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Abstract:  

This research investigates the impact of Generative Artificial Intelligence on project 

management in the events industry, through a mixed-methods approach, combining survey and 

interview data with a comprehensive literature review to explore four core research questions. 

The study focuses on how event professionals currently use GenAI within project management 

processes, their perceived benefits and limitations, associated risks and ethical concerns, and the 

influence of organizational factors on adoption. Overall findings suggest that while GenAI is 

expected to become a standard component of event management, current adoption is basic, 

limited by a lack of knowledge and training, and concerns regarding over-reliance. 
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1. Introduction 

The impact of Generative Artificial Intelligence (GenAI) represents a revolutionary force that 

is transforming society and the global economy. This emergence of user-friendly GenAI tools, 

capable of autonomously creating new, original content, offers powerful capabilities to 

automate tasks, optimize complex processes, and augment human capabilities. The field of 

project management is not exempt from this shift, as GenAI is rapidly transforming its 

landscape by offering ground-breaking opportunities to streamline processes and significantly 

boost productivity. Building on the foundational structural similarities between event 

management and project management, the events industry is now experiencing a parallel 

transformation driven by GenAI, seeing the same promise of efficiency alongside hesitation 

about potential risks. Organizations in the sector increasingly view GenAI as a strategic 

imperative, recognizing that early adopters may gain a clear competitive edge, while those who 

wait risk falling behind in a market increasingly driven by personalization and digital 

interaction. Despite the fast-growing interest, academic research on GenAI's specific impact 

within the events industry remains extremely limited. This gap requires deeper empirical study, 

particularly regarding current usage, ethical governance, and successful implementation 

strategies. Consequently, this study investigates the intersection of GenAI and project 

management within the events industry. The research aims to fill existing gaps in the literature 

by providing practical insights that can support event managers and organizations in effectively 

leveraging GenAI-driven tools. To achieve this, the study is guided by four core research 

questions: (1) How are event professionals currently using GenAI within project management 

processes?, (2) What are the perceived benefits and limitations of GenAI usage within the 

industry?, (3) What risks and concerns are associated with integrating GenAI into event project 

management workflows?, and (4) How do organizational factors influence the adoption and 

effective use of GenAI in event management?. 
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2. Literature Review 

This literature review establishes the theoretical foundation for the research, outlining how 

existing knowledge and emerging developments inform its focus. Additionally, it identifies 

gaps in current studies, highlighting the significance of this work, and provides an overview of 

GenAI adoption and utilization within the industry. 

2.1. Project Management in Events 

The Project Management Institute (PMI) stipulates project management as the application of 

knowledge, skills, tools and techniques to project activities to meet project requirements, 

defining project as “a temporary endeavour undertaken to create a unique product, service or 

result” (Antwerpen 2023). The events industry is, therefore, project-based by nature, with each 

event representing a unique project with defined start and end, a specific set of objectives and 

resource requirements (Dounavi et al. 2022). Consequently, event management can be 

described as the comprehensive process of planning, preparing and producing an event 

(Antwerpen 2023). As Reusch and Reusch (2013) note, event management is a fast-growing 

and specialized field that operates within the broader discipline of project management, 

borrowing its fundamental principles but adapting them to meet unique operational and creative 

challenges. Understanding how project management principles apply within this dynamic 

context forms the foundation for professional competence in the field. 

Historically, the event management industry has been described as fragmented and lacking 

formal structures, tools, and standards (O’Toole 2005; Dounavi et al. 2022). While creativity 

and innovation are central to the field, the absence of standardized systems has been linked to 

high-profile failures, financial losses, and reputational damage (Antwerpen 2023). In response, 

the industry has increasingly embraced project management principles to introduce 

methodological rigour, accountability, and knowledge transfer within an inherently complex 

and fast-paced environment (Salama 2021; Dounavi et al. 2022) However, traditional project 
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management frameworks often prove insufficient for the live and uncertain nature of events, 

characterized by complexity, uncertainty, intangible outcomes and immovable deadlines 

(O’Toole 2005; Reusch and Reusch 2013). This limitation prompted O’Toole (2005) to propose 

the Event Management Body of Knowledge (EMBOK) as a tailored framework to 

professionalize the industry. More recent literature advances this thinking through a synthesized 

Event-Project Management Body of Knowledge, designed to integrate the strengths of both 

disciplines rather than replace them (Antwerpen 2023). Such integration implies certain 

structural changes to both disciplines’ BOK, namely regarding process groups, knowledge areas 

and approaches. These differences are comprehensively explained in Appendix 7.2. 

2.2. Integration of Generative AI in Project Management 

Artificial Intelligence (AI) has emerged as a revolutionary technology transforming society and 

global economy. Despite its widespread impact, investigation on AI is considered to be in its 

infancy, lacking consensus on fundamental concepts and definition. However, Bozintan and 

Crișan (2025) identify three core characteristics that predominate in current definitions: (1) the 

ability to imitate human behaviour, (2) the capacity for learning and (3) the power of autonomy. 

These systems rely on machine learning, which develops algorithms that learn from experience 

(similar to human learning), detect patterns and correlations, and autonomously predict 

outcomes and generate solutions. While the foundations of modern AI were laid long before, 

around the 1950s (Bozintan and Crișan 2025), its rise in public recognition surged solely 

following the late 2022 emergence of user-friendly Generative AI (GenAI) tools, like ChatGPT 

(Tham 2025). GenAI represents a crucial evolution, moving beyond assisting human decision-

making to autonomously creating new, original content, including writing styles, images from 

text, computer code and so on (Bozintan and Crișan 2025). By leveraging sophisticated machine 

learning algorithms, particularly Large Language Models (LLMs), which have the capacity to 

understand, generate and modify natural language, or human-like text, GenAI offers powerful 
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capabilities to automate tasks, optimize complex processes, augment capabilities and foster 

innovation (Rahi et al. 2024). These tools are becoming more accessible, cost-effective and 

easier to use, leading to a “democratizing effect on innovation” and inherent run for competitive 

advantage across all sectors and industries (PMI 2024a). Moreover, although the technology 

brings significant benefits, its development creates a critical societal tension between its role as 

a collaborative tool and its potential to displace human workers. For that reason, to ensure a 

stable future, it is essential to proactively manage the social and ethical aspects of AI 

implementation to preserve balance as this transformative technology continues to evolve 

(Bozintan and Crișan 2025). 

The field of project management is not exempt from this revolutionary force. As noted by 

several authors, AI, particularly GenAI, is rapidly transforming its landscape, representing a 

ground-breaking opportunity to streamline project management processes and significantly 

boost productivity. PMI (2023) proposes the automation, assistance and augmentation 

framework, detailed in Appendix 7.3. to present the three primary ways in which GenAI can 

support project management tasks, with the level of human intervention inversely proportional 

to task complexity. This framework is further supported by Weng (2023), who additionally 

argues that GenAI can be applied to all ten PMBOK knowledge areas, serving as a powerful 

tool to assist project managers throughout the project lifecycle. For a detailed breakdown of 

these utilities refer to Appendix 7.4. A study conducted by Aramali et al. (2025) aimed to 

discern the potential applications for GenAI tools across all five project management process 

groups and their perceived usefulness through the eyes of project professionals. Key takeaways 

were a strong consensus on the utility of these tools in specific project management process 

groups, with the Planning and Integration phases identified as the most useful, followed closely 

by the Monitoring and Controlling phase. A comprehensive analysis of each phase’s perceived 

GenAI application and subsequent percentage, obtained through professional’s feedback, can 
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be found in Appendix 7.5. 

2.2.1. Perceived Benefits and Opportunities 

The most immediate and tangible benefit of GenAI is the ability to automate routine, time-

consuming tasks, allowing project managers to focus on higher-value strategic responsibilities 

(Weng 2023; PMI 2024b; Rahi et al. 2024). As noted in Aramali et al. (2025), “Project 

management is inherently inefficient without AI and automation”. Additionally, GenAI is 

emerging as a highly influential tool capable of transforming project management by generating 

novel ideas, streamlining workflows and enabling data-driven decision-making (Rahi et al. 

2024). Barcaui and Monat (2023) also argue that GenAI can be a valuable augmentative tool in 

project planning, serving as starting point and providing a solid foundation for the project 

manager to conduct a more in-depth analysis and refinement of the overall plan. Appendix 7.6. 

offers an in-depth examination of all benefits mentioned in the analysed literature.  

2.2.2. Limitations, Risks and Ethical Concerns 

The successful adoption of GenAI and the leveraging of its full potential tends to be hindered 

by significant organizational, technical and ethical challenges. Critical barriers to adoption and 

widespread acceptance are presented in Appendix 7.7. These barriers, together with a pervading 

lack of understanding GenAI’s capabilities, often create resistance to change in both individuals 

and organizations (Weng 2023). Hence the requirement of a thorough examination of these 

implications for successful GenAI integration in project outcomes, especially considering its 

growing role and rapid evolution. 

2.2.3. The Human Role 

In the previously mentioned research study, Aramali et al. (2025) further concluded that, while 

professionals recognize GenAI’s promise, a majority (74%) hold mixed or negative sentiments 

regarding its adoption in project management, largely owing to underlying anxiety about job 

replacement. Notwithstanding, numerous authors claim that human expertise remains vital and 
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that professionals, including project managers, are experiencing job transformation rather than 

displacement. Technology is thus viewed as a complementary tool that requires human 

oversight (Aramali et al. 2025). This collaboration relies on contextual input and the validation 

of AI outputs through prompt engineering, defined as the design of inputs that guide AI systems 

toward desired results  (Barcaui and Monat 2023; PMI 2024c). As GenAI adoption expands, 

prompt engineering has become a critical professional skill grounded in core project 

management competencies such as communication, creativity, critical thinking, logical 

reasoning, resilience, and curiosity (PMI 2024c). Moreover, several authors highlight 

irreplaceable human skills, including advanced problem-solving, adaptability, and social and 

emotional intelligence, which remain essential for navigating complex projects and cannot be 

replicated by AI (Rahi et al. 2024; Paparic and Bodea 2024). 

Under these circumstances, project managers face an urgent need to develop AI fluency (PMI 

2023), seeing as the prevailing view is not that “AI will replace humans”, but rather that 

“individuals who can effectively utilize AI will replace those who cannot” (Weng 2023). An 

industry report, conducted by the PMI, highlights that organizations and project professionals 

who are the “first movers” in GenAI adoption are already experiencing significant advantages 

in project performance and individual capabilities (PMI 2024a). The report also characterizes 

users into four groups according to their level of GenAI adoption: “Explorers” (1-15% GenAI 

use), “Adapters” (16-30%), “Innovators” (31-50%) and “Trailblazers” (51%+), the latter 

representing the high adopters of GenAI who already perceive significantly greater benefits on 

key aspects of project management. Felicetti et al. (2024) reveals that the successful adoption 

and adaptation of these tools are driven by three critical factors: (1) the manager’s personal 

innovation attitude, (2) the impact of peer influence and (3) the perceived task-technology fit. 

Moreover, Aramali et al. (2025) pursuits the demographic aspects of this technological 

appropriation, mentioning that professionals’ attitudes are heavily influenced by generational 
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differences: younger individuals tend to view AI as an innovative tool for efficiency, while 

older or more experienced workers express greater scepticism and concerns. However, in the 

previously mentioned PMI report, the large majority of senior leaders (82%) expect AI to 

influence project execution (PMI 2023). 

2.2.4. Organizational Requirements 

Organizational support has become an imperative for driving widespread and effective GenAI 

adoption. The PMI (2024a) report shows a strong correlation between organizational 

enablement and the degree of GenAI adoption in project management. Experts express the 

fundamental need for organizational support mechanisms, namely having a coherent policy on 

GenAI adoption, investing in training programs, promoting a collaborative and safe learning 

atmosphere and environment for experimentation (PMI 2024a; Felicetti et al. 2024). Weng 

(2023) supplements this perspective urging the establishment of robust support infrastructures, 

such as dedicated AI support teams, to provide non-technical staff with guidance, 

troubleshooting and best practices. He states that a proactive approach to change management 

is required, including clear communication on AI’s benefits and limitations and explicit ethical 

guidelines, to navigate cultural shifts and foster a culture of innovation. Appendix 7.8. displays 

an organizational framework for responsible GenAI integration outlined as a recommendation 

by Paparic and Bodea (2024). Ultimately, successful GenAI integration is not merely a 

technical challenge but a human-centric one. It will depend on an organization’s ability to build 

trust and demonstrate value, treating AI not as a replacement for human expertise, but as a 

powerful partner in achieving project goals (Aramali et al. 2025). 

2.2.5. Future Perspectives 

The rapidly evolving capabilities of generative AI models suggest that they will become 

increasingly valuable in the project planning process (Barcaui and Monat 2023). Weng (2023) 

believes that future development should focus on improving GenAI tools’ ability to understand 
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the unique context of each project, including organizational culture and team dynamics to 

provide more tailored recommendations. He stresses his argument suggesting the development 

of customized, industry-specific AI-solutions, which will address unique sector challenges and 

pain points. 

2.3. State of the Art in the Events Industry 

Building on the previous chapter’s exploration of GenAI in project management, the events 

industry demonstrates a strikingly similar pattern of perceived benefits, risks and shifting 

human-organizational roles.  

Across the literature, the benefits of GenAI in event management mirror those observed in 

project management, with greater efficiency, improved decision-making and cost savings being 

constantly highlighted. Resource optimization is further emphasized as a crucial event 

operational improvement, as GenAI can enhance venue selection, staff scheduling and 

equipment logistics through predictive and real-time analysis (Halim et al. 2023). However, in 

the events context, the advantages that stand out are those directly related to attendee 

experience. Personalization sits at the forefront, with AI-driven recommendation systems, 

tailored content and adaptive engagement tools reshaping how individuals navigate events 

(Halim et al. 2023; Tham 2025; Parry 2025). Chatbots and virtual assistants that provide 24/7 

support are also boosting customer satisfaction. Marketing and promotion emerge as another 

prominent benefit, with GenAI enabling precision targeting and higher campaign effectiveness 

(Halim et al. 2023). Importantly, a study conducted by Pantano et al. (2024) suggest that GenAI-

supported design does not diminish perceived authenticity or emotional value, indicating strong 

potential for AI-mediated creativity in event experiences. At the same time, concerns in the 

events industry reflect those raised in project management, though some are felt even more 

strongly. Data privacy and security risks, financial hurdles and the lack of training remain major 

barriers (Parry 2025). Nonetheless, event professionals are particularly worried about the 
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potential loss of human touch in a people-centric industry, built around connection and 

experience. Literature highlights fear of depersonalization, reduced empathy and the 

replacement of human creativity (Halim et al. 2023; Tham 2025; Pantano et al. 2024). Parry 

(2025) further alerts professionals to the risk of over-reliance and usage of generic GenAI-

generated content, as it can feel impersonal and detract from the authentic connection that 

makes live events powerful. Questions around intellectual property are also prominently feature 

in discussions, given the industry’s dependency on content and creativity to create value. These 

issues are accompanied by broader concerns such as job displacement, regulatory uncertainty 

and the environmental cost of large-scale GenAI adoption (Tham 2025).  

Even with these challenges, the industry’s mindset toward GenAI can best be described as 

“cautious but curious" (Parry 2025). Organizations increasingly recognise GenAI as a strategic 

imperative rather than a peripheral tool. Those who adopt early may shape the future of event 

experiences and gain a clear competitive edge, while those who wait risk falling behind in a 

crowded market that is increasingly driven by personalization and digital interaction (Halim et 

al. 2023). Professionals are carefully experimenting with these tools, testing new features, 

evaluating vendors and trying to balance efficiency with the unique human requirements. In 

this transition period, GenAI is viewed not as a replacement for event professionals, but as a 

technological partner that can augment strategic thinking and free human talent to focus on 

high-value, interpersonal work (Bevolo and Draeger 2024; Parry 2025). 

2.4. Need for Research 

Despite the fast-growing interest, academic research on the impact of GenAI in the events 

industry is still extremely limited. This gap creates opportunities for deeper empirical study, 

particularly around current use, implementation strategies, ethical governance, human-AI 

collaboration and future perspectives. Because event management shares, as demonstrated in 

Chapter 2.1., structural similarities with project management, existing research from this field 
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can serve as a helpful starting point for exploring potential GenAI adoption in events. 

3. Methodology 

This chapter details the methodology employed in this study, including research design, data 

collection, and analytical techniques used to examine GenAI’s impact on project management 

in the events industry. The study is significant academically, addressing gaps at the intersection 

of GenAI, project and event management, and laying a foundation for future research. 

Professionally, it offers practical insights to help event managers and organisations adopt AI-

driven tools to enhance efficiency, innovation, and engagement.   

3.1. Research Questions 

This research is guided by the following questions: 

o RQ1: How are event professionals currently using Generative Artificial Intelligence 

(GenAI) within project management processes? 

o RQ2: What are the perceived benefits and limitations of GenAI usage within the 

industry? 

o RQ3: What risks and concerns are associated with integrating GenAI into event project 

management workflows? 

o RQ4: How do organizational factors influence the adoption and effective use of GenAI 

in event management? 

These questions serve as the foundation for the chosen methods, guiding both data collection 

and subsequent analysis. 

3.2. Research Approach 
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Figure 1:	Four-Stage Mixed-Methods Research Methodology Adopted in the Study 

4. Findings and Discussion 

This section outlines the triangulation results for each research question. The discussion 

integrates findings from both the quantitative and qualitative analyses, offering a broader 

interpretation that brings together existing literature insights and perspectives drawn directly 

from industry professionals. Appendix 7.9.2. provides a visual overview of the survey results, 
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while Appendix 7.10.2. offers further examination of the interview findings. 

4.1. Professional Background  

Both the survey and interviews began with introductory questions to categorise respondents by 

professional experience. In Table 1, an overview of key findings regarding these questions is 

presented. 

 

Table 1: Overview of Participants’ Professional Background (Survey and Interviews) 

4.1.1. Project Management Application 

As to validate the literature-based conclusions presented in Chapter 2.1 on the use of project 

management frameworks in the events industry, respondents were asked whether they apply 

such frameworks in their work. Survey results indicate that most do not apply formal 

methodologies (63%), a finding reinforced by interviews, where 71% reported not using any 

project management framework. Even among the minority who responded positively, several 

interviewees were unable to identify or define the frameworks they claimed to use, with 

PMBOK occasionally cited only as a theoretical reference for understanding the so-called 

“event flow.” To explore these results, interviewees were invited to describe their event 

planning and execution processes. Most manage events end-to-end, relying on experience rather 
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than formal methodologies. However, their task descriptions consistently reflected core project 

management principles, including recognised process groups as defined by Reusch and Reusch 

(2013) and Dounavi et al. (2022), and key knowledge areas such as scope, time, cost, and 

resource management, albeit under different terminology. Agile and iterative practices, as 

proposed by Salama (2021) were also frequently mentioned, particularly in response to ongoing 

feedback. While some participants described their processes as ‘archaic’ and called for 

standardisation, most deemed this impractical due to event uniqueness. The analysis also 

revealed a significant knowledge gap in project management principles, with many 

practitioners applying methods unknowingly or without understanding their foundations. 

4.2. RQ1: Current Use of GenAI 

As noted by several interviewees, GenAI is becoming increasingly integrated into daily 

professional life. With the intention of comprehensively grasping how event professionals are 

effectively using GenAI-powered tools within their workflows, various aspects were considered 

and analysed.  

4.2.1. GenAI Application Across Knowledge Areas 

Building on Weng’s (2023) belief that GenAI can be applied across all ten PMBOK knowledge 

areas, participants were asked to indicate which of these areas do they currently use GenAI in. 

Survey and interviews results alike demonstrate that GenAI is predominantly applied in 

Communication and Marketing Management, supporting O’Toole’s (2005) argument for the 

establishment of an EMBOK framework with broader knowledge areas. Interview insights 

further revealed that, within the previously mentioned areas, GenAI is being used as a support 

tool for tasks such as design, sales, creativity, image creation and for drafting communication 

in a preferred tone. Some professionals have begun exploring GenAI for logistics and 

budgeting, but its use remains largely limited to basic tasks such as information search, 

validation, wording support, and document analysis. This indicates that GenAI is not yet fully 
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or systematically integrated into specific knowledge areas. 

4.2.2. Knowledge on GenAI Tools 

ChatGPT is, as expected, the most popular tool, with 93% of survey respondents and 100% of 

interviewees reporting familiarity with it. Moderate knowledge in Google Gemini and 

Microsoft Copilot is also perceived. Nevertheless, scarcely any participant is aware of existent 

field-specific tools, neither for project nor event management. Within survey results, only 13% 

stated being versed in ClickUp AI, Miro AI or Notion AI. Furthermore, from the interview 

findings, only one interviewee communicated having experimented with such project-

management-specific tools. Nonetheless, several interviewees mentioned using CRM or sales-

specific tools, which already include GenAI features. 

4.2.3. GenAI Usage Characteristics 
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Table 2: GenAI Usage Characteristics Among Respondents (Survey and Interviews) 

4.2.4. Perceived Pace of GenAI Adoption in the Events Industry 

To gain a comprehensive understanding of professionals’ perspectives on the pace of GenAI 

adoption in the events sector, survey participants were asked to rate, on a Likert scale from 1 to 

5, how quickly they believed GenAI is being integrated into the industry. Responses were 

concentrated between “moderate” and “moderately fast”, each representing 30% of the sample. 

Interview insights, however, presented a somewhat different pattern: 29% of interviewees 

perceived the adoption pace as moderately fast, followed by 21% who assessed it as very slow, 

and 14% allocated to each of the remaining three options. These discrepancies may be attributed 

to the type of events professionals work in, as the entire 21% who rated adoption as very slow 

operate within the same segment. Notwithstanding, most interviewees compared the events 

sector to other industries when answering this question. All indicated that adoption in events is 

slower than in most sectors, largely due to deep-rooted industry legacies and the irreplaceable 

human component, reinforcing the literature findings presented in Chapter 2.3. 

4.3. RQ2: Benefits and Limitations 

Among the underlying reasons for adopting, or not, GenAI are the perceived benefits it brings 

into workflows and the limitations that act as barriers to its integration and use. Identifying 

these factors is critical, as recognizing the benefits allows them to be more effectively leverage, 

while understanding the limitations enables the development of strategies to mitigate them, 

thereby supporting successful GenAI adoption. 

4.3.1. Perceived Benefits 

Survey results declare “time savings” as the primary perceived benefit, followed closely by 

“improved productivity and task automation”. “Enhanced efficiency” and “increased 

creativity” are considered critical benefits as well. Interview analysis showed that while 

multiple benefits were noted, the dominant theme was GenAI’s role in enhancing creativity by 
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inspiring novel ideas and solutions. Both methods agreed that GenAI streamlines workflows 

through task automation, freeing time for higher-value activities. As one participant stated, ‘I 

see these tools improving everything by at least 50% if adopted.’ However, some advantages 

highlighted in literature remain underexplored and largely untapped.  

Once asked to share examples of positive contributions of GenAI to event project outcomes, 

most interviewees described benefits at a relatively basic level, such as document 

summarization, information gathering, and project or product validation. A few participants 

have begun experimenting with its application in event logistics, reporting promising results in 

areas like venue searches or coordinating accommodation and transport. As previously noted, 

marketing and design remain the domains where the most visible advantages are currently 

observed. Additionally, one interviewee highlighted the potential value of GenAI in the 

Monitoring, Controlling, and Closing phases of projects, particularly for generating reports and 

suggesting improvements for future events. Overall, these insights indicate that there remains 

significant untapped potential for GenAI’s use across the full event lifecycle, from planning to 

execution and post-event evaluation. 

4.3.2. Perceived Limitations 

Regarding the most observed barriers to GenAI adoption, survey analysis shows “lack of 

knowledge and training” as the main limitation. This belief is further echoed by interviewees, 

with one in particular claiming that “the biggest challenge is people understanding the tool and 

developing the skills needed to manoeuvre it”. A limitation also brought to the fore in both 

methods is a certain degree of resistance or reluctance from employees or management, with 

several interviewees noting that this may be driven by generational differences, an idea already 

sustained by Aramali et al. (2025).  

The overwhelming number of available tools, their still-developing capabilities, and their 

frequent inability to generate valid solutions for complex event specifications were among the 
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additional GenAI limitations identified. Participants also noted that outputs often lack a 

sufficiently human tone to be seamlessly integrated into communications. The most prominent 

limitation, however, was the inconsistency and inaccuracy of the information provided, which 

renders GenAI somewhat unreliable. Consequently, most interviewees emphasized the need to 

remain critical and to apply strong evaluative judgement when using such tools. 

Lastly, data privacy and security concerns, along with ethical and transparency issues, were 

also identified as key barriers to GenAI integration. These topics will be examined in greater 

detail in Chapter 4.4., which focus on risks and ethical considerations. 

4.3.3. Stakeholder Perceptions on GenAI Use 

Most interviewees reported that stakeholders are not yet aware of GenAI use in their work, and 

therefore it does not influence their expectations or satisfaction. One participant even noted that 

stakeholders are primarily concerned with the final outcome, rather than the methods employed. 

Among those whose stakeholders are aware of GenAI’s application, opinions were generally 

positive. Most described stakeholder’s perceptions as favourable and normalized, often because 

they use GenAI themselves, aligning with the findings from Pantano et al. (2024). 

Contrastingly, two interviewees pointed out that GenAI still carries a negative connotation in 

some cases, making its use difficult to accept or disclose transparently. 

4.4. RQ3: Risks and Ethical Concerns 

Understanding how professionals in the events industry regard the risks and ethical issues 

associated with GenAI is indispensable, as these perceptions directly shape its adoption, inform 

organizational policies and influence the extent to which the technology can be safely and 

successfully integrated into event management practices. 

4.4.1. Perceived Risks 

Survey participants were asked to select, from a list of risks identified on existing literature, 

those they associate with GenAI usage in event project management. Results indicate that the 
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most commonly perceived risk is the “loss of human touch” (25%), followed by “reduced 

critical thinking” (22%). However, when asked to identify the single most significant risk, 

“reduced critical thinking” received the highest number of responses (37%). Interview findings 

supported this result, although many participants referred to the risk more broadly as “over-

reliance”. Further exploration on this concept revealed that interviewees were using it to refer 

to blindly trusting GenAI and using its generated content without verification or critical review. 

One interviewee even described it as unethical when the technology is used as a substitute for 

one’s own intellectual effort, echoing Parry’s (2025) beliefs. 

“Lack of knowledge” was once again highlighted as a significant concern, as some interviewees 

suspect that large-scale adoption without a proper understanding of GenAI’s foundations could 

lead to massive failures in events. Additional mentioned risks include the loss of 

personalization, accountability and transparency issues, and, as one interviewee explicitly 

warned, the growing inability to “discern what is human or machine anymore”. Data privacy 

and security risks, which will be analysed in more detail in the next subchapter, were also 

introduced in this section, namely when an interviewee noted the risk of people not realizing 

that all that is introduced in these tools, and the internet in general, is “kept forever”. 

4.4.2. Ethical and Data Privacy Concerns 

To assess the perceived significance of ethical and data privacy issues when applying GenAI to 

client or event data, survey respondents were asked to rate the importance of this topic on a 

scale from 1 to 5. The majority considered it extremely significant (40%) or moderately 

significant (33%), while only 3% regarded it as not significant at all. Interview results 

corroborated these findings, with solely one interviewee suggesting that the relevance of these 

issues is overstated. Interviewees’ reasons for the high significance of these issues mirror those 

discussed in the literature review. Furthermore, 64% of participants stated that they do not enter 

any sensitive data into GenAI tools, citing concerns over data storage and access. One 
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interviewee remarked, “this is one of the biggest challenges: to not cross the line, when 

sometimes it's so easy to do so”, while others reflected on the limited understanding of potential 

future implications. Although no real professional situations were reported in which GenAI 

caused these issues, some participants still emphasized the importance of organizations 

promptly safeguarding their rights and intellectual property. 

4.4.3. Impact on Skills and Roles 

Even though they represent a smaller portion of the survey sample, some professionals firmly 

believe that GenAI will substitute certain human functions and values or lead to the creation of 

entirely new roles and skill sets. When this topic was explored in the interviews, several 

interviewees expressed concerns about the potential loss of critical skills in the events industry, 

such as critical thinking, genuine dedication and communication capabilities. Others 

acknowledge that while some roles may indeed be replaced, many will likely be redefined, 

particularly in areas such as marketing, PR, design and possibly even in the planning phase of 

events. Moreover, there appears to be a consensus that GenAI will lead to a reduction in human 

resources needed across all areas, including event management. However, most argue human 

involvement remains essential in the events sector, especially on-site, where adaptability and 

real-time decision-making cannot be replicated by GenAI. Accordingly, 77% of survey 

participants believe that “GenAI will automate tasks and augment human capacities, but 

humans will remain essential”. Withal, 57% of interviewees portray GenAI as a complementary 

tool or assistant to collaborate with, rather than a substitute. These findings align closely with 

the theory on GenAI’s impact on human roles proposed by Aramali et al. (2025), presented in 

previous chapters. 

4.4.4. Feelings on GenAI’s Evolution 

Participants were asked to best describe their feelings about the pace of GenAI’s evolution by 

selecting one of three categories: “concerned”, “confident” or “both”. Among survey 
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respondents, 47% reported feeling concerned, 43% selected both and only 10% feel confident. 

In contrast, amidst interviewees 50% hold feelings of both confidence and concern, 36% 

expressed only confidence and 14% disclosed feeling solely concerned.  When probing the 

reasons behind these sentiments, it was noted that concerns stem from GenAI’s rapid evolution, 

its inability to grasp ethical principles, lack of global regulation, and fears of human 

obsolescence. One participant described its capacity to learn and seemingly endless capabilities 

as ‘scary’, while another worried about future generations, noting it is hard to see how humans 

can remain ‘competitive against something that thinks in such a similar way, produces better 

and does not need to rest’. Conversely, confidence arises from recognising GenAI’s benefits 

and viewing it as a support tool rather than a replacement. As one interviewee stated, ‘putting 

up resistance is just to swim against the tide’, and another expressed confidence because their 

company provides training to keep employees up to date with rapid technological change. This 

observation leads into the next chapter on how organisational support influences GenAI 

adoption. 

4.5. RQ4: Organisational Support and Strategy 

Survey participants were first asked to evaluate their organizations’ level of encouragement 

regarding the use of GenAI tools in daily workflows. Although most respondents already report 

moderate levels of encouragement, 27% indicated receiving no encouragement at all, and only 

17% rated their organization as highly encouraging. When asked about the forms of support 

provided, the two predominant approaches were “encouraged knowledge sharing” and “offered 

access to paid GenAI tools or subscription”, followed closely by the “provision of training or 

workshops on GenAI tools”. Interview findings present a slightly more pronounced picture: 

64% of interviewees claim that their organizations provide no encouragement, aside from 

informal suggestions such as “use it because it’s useful”, leaving employees to explore the tools 

independently. Nonetheless, interviewees who are themselves business owners express interest 
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and willingness to implement and invest in GenAI solutions, with some arguing that, once 

training massifies, "it will be one of the most important trainings in the future". The remaining 

36% of interviewees reported receiving organizational encouragement, primarily through 

training. Responses in this section also introduced the potential influence of an organization’s 

size on its level of GenAI adoption. However, no clear conclusion could be drawn from the 

available data, as results were contradictory: some interviewees attributed low adoption to the 

company being too small and lacking resources, while others associated it with being too large 

to easily or rapidly adapt to change. 

In a next step, the research explored whether organizations possess a clear and defined strategy 

or framework for GenAI implementation. Both survey and interviews showed concerning 

results, with the majority of participants (93% in the survey and 64% in the interviews) 

disclosing that their organizations lack any formal structures for integrating this technology. 

The few that responded positively explained that their organizations have already designated 

specific individuals, or even established AI-focused departments, responsible for analysing 

available tools, selecting and communicating those deemed suitable for the business, and 

providing the foundation, training and support employees need to use them effectively. 

When prompted to reflect on the importance of organizational alignment and leadership support 

for successful GenAI adoption, only 7% of survey participants considered it have no relevance. 

Among interviewees 86% assessed it as extremely important, with several stressing that GenAI 

adoption, as any significant organizational change, must be introduced and backed by 

management positions in order to be effectively implemented. These findings exhibit that event 

organizations remain largely distant from the recommended steps for GenAI adoption outlined 

in Chapter 2.2.5. of the Literature Review. Very few have implemented structured mechanisms 

to effectively harness this emerging transformative technology. 
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4.5.1. Organizational Readiness for Emerging GenAI Trends 

Organizations will increasingly need to anticipate the accelerating influence of GenAI and the 

operational shifts it may provoke. To explore which developments warrant particular attention, 

interviewees were asked to identify emerging trends they believe event organizations should 

monitor. Four were consistently highlighted: the need for new ways of working and potentially 

new departmental structures; the risk of GenAI-generated events becoming replicative and 

lacking personalization; the facilitation of more sophisticated scams, such as bots 

impersonating attendees; and a significant rise in competitive pressure. The latter emerged as 

the most recurrent theme, with several interviewees stressing that organizations failing to adopt 

GenAI “will be left behind”. Some also pointed to startups, built with GenAI integration from 

formation, as likely sources of heightened competition, while others emphasized cost efficiency 

as a future differentiator: “an agency that has optimized processes versus one that does not, will 

have much lower costs and be much more competitive”. In hope of supporting organizations in 

responding to these anticipated developments, a set of recommendations, derived from both the 

literature and interview insights, is presented in Appendix 7.11. 

4.6. Future Perspectives 

Finally, the study considered what event professionals envision as GenAI’s future applications 

and features for the industry, and how these developments may reshape customer expectations 

and event experiences. 

4.6.1. GenAI’s Future Applications and Features 

As Weng (2023) anticipated, most interviewees believe that the next stage in GenAI’s evolution 

will involve the development of industry-specific GenAI-powered applications or platforms, 

enabling professionals to plan and coordinate events from start to finish within predefined 

specifications. Others expect GenAI functionalities to be embedded into existing event 

platforms or software, further automating and streamlining event management processes. 
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Additional introduced future features include GenAI-driven chatbots, image-generation tools 

and GPT-based models designed specifically for events. 

4.6.2. Impact on Future Customer Expectations and Event Experiences 

Across both methods, approximately 80% of participants are of the opinion that GenAI will 

inevitably influence client expectations and the nature of event experiences. Survey respondents 

predominantly suspect these changes to manifest as through heightened demands for 

accelerated service and response times, as well as a greater level of event personalization. 

Interviewees share similar views, with many referring GenAI’s capacity to support deeper 

creative exploration, enabling more innovative, “wow-effect” events, “far beyond what was 

ever imagined”. However, one interviewee alerted for a growing challenge: clients, now having 

access to the same tools as professionals, may feel empowered to undertake tasks themselves, 

despite lacking the expertise to execute them correctly. 

4.6.3. GenAI as a Standard Practice in Event Management 

When asked whether they believed GenAI will become a standard component of event 

management practices, 77% of survey participants and 93% of interviewees answered 

affirmatively, expressing confidence that its use will continue to grow and become integral to 

the industry. This finding aligns with Barcaui and Monat (2023), who suggest that GenAI will 

play an increasingly valuable role in project planning processes. Nonetheless, participants noted 

that widespread adoption remains contingent upon professionals acquiring greater knowledge 

and expertise on how to best use the technology and having more accessible, user-friendly tools 

to facilitate effective implementation. As one interviewee succinctly put it, the key question 

remains: “How to do it and with which tools?”. 

5. Conclusion 

5.1. Concluding Remarks 

The study confirmed that Generative AI (GenAI) is beginning to transform the event 
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management landscape, echoing similar shifts observed in the broader field of project 

management. Although there is strong confidence that GenAI will become a standard 

component of event management practices, current adoption remains basic, with most 

professionals categorized as “Explorers” (RQ1). Key findings confirm that the most immediate 

benefits are projected time savings and improved productivity through automation, while many 

also recognize GenAI's capacity to significantly augment creativity (RQ2). However, realizing 

this potential is currently hindered by a pervasive lack of knowledge and training, coupled with 

output inaccuracy and the critical risk of reduced critical thinking or "over-reliance" (RQ3). 

Furthermore, organizational readiness remains low, as most organizations lack a clear and 

defined strategy, despite literature correlating organizational enablement with successful 

adoption (RQ4). Despite anxiety about job displacement, the prevailing view is that GenAI will 

automate tasks and augment human capabilities, but human involvement will remain essential, 

particularly due to the irreplaceable nature of competencies such as adaptability in the live 

events sector. Finally, there is strong confidence that GenAI will become a standard component 

of event management practices, which is expected to increase competitive pressure, heighten 

customer demands for accelerated service and enhance personalization.  

5.2. Limitations 

The main limitation of this research is the small survey sample, which prevented deeper 

statistical analyses and industry-wide generalisations. Another constraint is the predominance 

of participants operating in Portugal. Although some respondents were international, findings 

may still reflect a bias towards the Portuguese event market. 

5.3. Directions for Future Research 

Future research could build on this framework with larger, more representative samples to test 

the robustness and transferability of observed patterns and draw industry-wide inferences. The 

mixed-methods analysis also revealed potential correlations (see Appendix 7.12.) that warrant 
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further study. Additionally, given respondents mainly referenced general-purpose GenAI tools, 

future work should examine the applicability and value of specialised tools for project and event 

management. Lastly, comparative case studies between organisations that have successfully 

integrated GenAI and those yet to adopt it could provide evidence on benefits, challenges, and 

best practices for effective implementation. 
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7. Appendices 

7.1. Disclosure Statement 

In the present work, GenAI tools, namely ChatGPT-5.2 and Microsoft Copilot, were used for 

grammatical revision and text reformulation. Additionally, NotebookLM was employed to 

summarize read literature and findings. These tools were employed under the author’s 

supervision, and all generated content was verified for accuracy. The authorship and validation 

of the content remain entirely the responsibility of the author, with the use of artificial 

intelligence being in accordance with institutional standards of academic integrity. 

7.2. Structural Integration of Event-Project Management Body of Knowledge 

7.2.1. Process Groups 

In both project and event management, work is organized into phases, known as “process 

groups”, that collectively describe a project’s life cycle. However, as Reusch and Reusch (2013) 

explain, a critical structural difference distinguishes event management: the execution phase is 

divided into two parts, as illustrated in Table 3. 

 

Table 3: Comparison of Process Groups in Project and Event Management 

This dual-phase structure is further elaborated by Dounavi et al. (2022), who distinguish 
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between “Project Implementation” and “Event Implementation”. The first encompasses all 

broader preparation tasks leading up to the event, whereas the second covers the critical and 

compressed period immediately before, during and after the event. This is the core deliverable 

of the project and the primary determinant of its perceived success. In this condensed phase, 

tasks must be executed under intense pressure, creating a distinctive management challenge. 

7.2.2. Knowledge Areas 

The knowledge areas that support event management also extend beyond those traditionally 

found in project management. In Table 4, it is observable that, while they share common 

ground, event management expands some categories to reflect its unique operational demands.  
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Table 4: Comparison of Knowledge Areas in Project and Event Management 

The most distinctive addition is Marketing, introduced as a separate knowledge area to capture 

the emphasis on audience engagement and value creation, which lies at the heart of event 

success (Reusch and Reusch 2013). O’Toole’s argument for a distinct EMBOK aligns with 

these expanded domains of expertise. It suggests that event management’s combination of 

creativity, uncertainty and live personalised experiences requires an approach that prioritizes 

proactive design and marketing, knowledge areas often peripheral in conventional project 

management. 

7.2.3. Approaches 

The events sector faces new and pressing challenges that necessitate a shift towards 

sustainability, agility and technological innovation. Therefore, a successful event manager must 

possess a versatile toolkit that integrates traditional (predictive or waterfall) project 

management methodologies with more flexible, adaptive frameworks. Salama (2021) 

introduces Agile Project Management (APM) as a potential solution, noting that its iterative 

and responsive approach can help teams navigate uncertainty more effectively, encouraging 

continuous collaboration and embracing change as a natural part of the process. 

In synthesis, event management today stands at the intersection of creativity and structure, 

requiring professionals to balance artistic innovation with operational precision. As Dr. Joe 

Goldblatt wrote, “the careful merger of event and project management will be recorded by 

historians of event literature as one of the most significant advancements in event management 

during the twenty-first century” (O’Toole and Mikolaitis 2002). 
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7.3. PMI’s Automation-Assistance-Augmentation Framework 

 

Figure 2: Automation-Assistance-Augmentation Framework as described by PMI (2023) 
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7.4. Application of GenAI Across PMBOK Knowledge Areas 

 

Table 5: Detailed Breakdown of GenAI Utilities in PMBOK Knowledge Areas as introduced by 

Weng (2023) 
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7.5. Application of GenAI Across PMBOK Process Groups 

 

Table 6: Comprehensive Analysis of GenAI Applications in PMBOK Process Groups with 

Consensus Percentages from Professional Feedback as identified by Aramali et al. (2025) 
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7.6. GenAI Benefits in Project Management  

 

Table 7: Comprehensive Overview of GenAI Benefits in Project Management Literature 
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7.7. GenAI Limitations, Risks and Ethical Concerns in Project Management  

 

Table 8: Comprehensive Overview of GenAI Adoption Barriers in Project Management 

Literature 
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7.8. Organizational Framework for Responsible GenAI Integration 

 

Figure 3: Framework for Responsible GenAI Adoption in Project Management as proposed by 

Paparic and Bodea (2024) 

7.9. Survey 

7.9.1. Survey Questions 

The survey was created using Microsoft Forms, which allowed for a streamlined distribution 

and user-friendly experience. Different question formats were employed, such as multiple-

choice items, Likert scale ratings, and short open-ended prompts, to capture respondents’ 

perspectives within established parameters. This combination allowed for structured 

measurement while maintaining the flexibility to enrich the dataset with contextual insights. 

The following figures illustrate the survey questions exactly as they appeared to respondents 

during data collection on the platform. 
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7.9.2. Survey Results 

 

Table 9: Respondents’ Current Position/Role at the Company 

 

Figure 4: Distribution of Countries Where Companies Operate 
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Figure 5: Distribution of Event Types Managed or Specialized In 

 

Figure 6: Distribution of Professional Experience in Event Management 

 

Figure 7: Application of Project Management Frameworks in Event Planning 
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Figure 8: Areas of Event Project Management Where GenAI Is Being Used 

 

Figure 9: Familiarity with and Use of GenAI Tools and Platforms 
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Figure 10: Extent to Which GenAI Tools Support Work 

 

Figure 11: Self-Reported Proficiency in Using GenAI Tools 

 

Figure 12: Frequency of GenAI Tool Usage in Workflow 
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Figure 13: Incorporation of GenAI Tools into Daily Tasks 

 

Figure 14: Duration of GenAI Tool Usage in Workflows 

 

Figure 15:	Perceptions of the Pace of GenAI Adoption in the Events Industry 
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Figure 16: Perceived Benefits of GenAI in Event Project Management 

 

Figure 17: Limitations and Challenges in Implementing GenAI Tools 
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Figure 18: Risks Associated with GenAI Usage in Event Project Management 

 

Figure 19: Views on the Main Risk of GenAI Usage in Event Project Management 

 

Figure 20: Significance of Ethical and Data Privacy Issues in GenAI Application 
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Figure 21: Perceived Impact of GenAI on Skills and Roles in Event Management 

 

Figure 22: Personal Feelings About the Pace of GenAI’s Evolution 

 

Figure 23: Level of Organizational Encouragement of GenAI Tool Usage 
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Figure 24: Organizational Support Measures for GenAI Adoption 

 

Figure 25: Existence of Organizational Strategy for GenAI Adoption 

 

Figure 26: Importance of Organizational Alignment and Leadership Support for GenAI 
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Adoption 

 

Figure 27: Belief in GenAI as a Standard Component of Event Management Practices 

 

Figure 28: Perceptions of GenAI’s Potential to Reshape Customer Expectations and Event 

Experiences 

 

Figure 29: Expected Changes in Customer Experience Due to GenAI Adoption 
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7.10. Interviews 

7.10.1. Framework Method Analysis Procedure 

 

Figure 30: Stages of the Framework Method for Interview Data Analysis as proposed by Gale 

et al. (2013) 
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7.10.2. Resulting Framework Matrix 

The tables present each interview question alongside the written statements of participants, 

systematically organized within the framework analysis method to support structured 

comparison and interpretation. 

 

 



 
 

59 

 

 

 

 

 

 



 
 

60 

 



 
 

61 

 

 

 



 
 

62 

 

 

 

 



 
 

63 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

64 

 

 

 

 



 
 

65 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

66 

 

 



 
 

67 

 

 



 
 

68 

 



 
 

69 

 

 

 



 
 

70 

 

 



 
 

71 

 



 
 

72 

 



 
 

73 

 



 
 

74 

 



 
 

75 

 

 

 

 



 
 

76 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

77 

 

 

 

 

 

 

 

 

 

 

 



 
 

78 

 

 

 



 
 

79 

 

 

 



 
 

80 

 

 

 



 
 

81 

 

 

 



 
 

82 

 

 

 



 
 

83 

 

 

 

 



 
 

84 

 

 

 



 
 

85 

 

 

 



 
 

86 

 

 

 

 



 
 

87 

 

 

 



 
 

88 

 

 

 



 
 

89 

 

 

 



 
 

90 

 

 

 



 
 

91 

 

 

 



 
 

92 

7.11. Organizational Recommendations for GenAI 

 

Table 10: Strategic Organizational Recommendations for Effective GenAI Integration 



 
 

93 

7.12. Exploratory Correlations for Further Study 

 

Table 11: Potential Correlations Identified Through Mixed-Methods Analysis 


