
A Work Project, presented as part of the requirements for the Award of a Master Degree in Finance 
from the NOVA – School of Business and Economics. 

 
 
 
 
 
 

Equity Research Report on PUMA – Part 1 
 
 
 
 
 
 
 
 

Constantin Bunte – Master in Finance 
 59501 

 
 
 
 
 
 
 
 
 
 
 
 

A Project carried out on the Master in Finance Program, under the supervision of: 
 

Camillo Riva 
 
 
 
 

 
 
 
 
 
 

December 17, 2024  



Abstract:  
 
This individual report is part of a joint equity research report that 
values PUMA SE, a leading company in the sporting goods 
industry. In a highly competitive market and challenging 
macroeconomic environment, this part analyzes PUMA’s exposure 
to external factors and assesses its strategic positioning to provide 
actionable insights for investors. Central to the analysis are 
PUMA’s exposure to macroeconomic conditions and its 
competitive environment, which represent critical components in 
assessing the company’s positioning and value. The report also 
examines PUMA’s historical financial performance and key value 
drivers, forming the foundation for a broader valuation analysis, 
which is performed, analyzed, and tested for plausibility thereafter. 
By combining financial modeling with strategic insights, the report 
achieves both academic rigor and practical relevance. The findings 
highlight PUMA’s ability to leverage its diversified product 
portfolio and strong market position, despite risks from intense 
competition and macroeconomic uncertainties. Ultimately, this 
report provides a critical contribution to the joint equity research 
project, culminating in a well-substantiated BUY recommendation 
for PUMA’s shares as of 31 December 2025. 
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Introduction 
This analysis is part of a joint equity research report on the valuation of the shares 

of PUMA SE, a company engaged in designing, developing, selling and marketing 

sports footwear, apparel and accessories. The report provides an investment 

recommendation based on an in-depth analysis of the company. 

The joint report opens with a brief overview of the company, followed by an industry 

analysis covering PUMA’s market environment, key segments, consumer trends, 

and challenges, as well as macroeconomic factors and competitors. The report 

then delves into PUMA’s strategic positioning, highlighting its competitive 

advantages, key risks, and ESG factors. Based on this foundation and an analysis 

of the company’s historical financial performance, the report presents forecasts for 

sales, profitability, and other key financial metrics, including balance sheet and 

cash flow items. In the following, PUMA is valued using the DCF method, which is 

rigorously tested for plausibility through sensitivity analyses, a Monte Carlo 

simulation, scenario testing, and multiple valuations. 

Building on this comprehensive analysis, PUMA is well-positioned to capitalize on 

improving macroeconomic conditions and solid market growth. Further, the 

company can leverage its diversified product portfolio, leading position in ESG, 

and refreshed branding strategy to reinforce its market position. Consequently, the 

analysis results in a BUY recommendation for PUMA SE's shares. 

This individual report (Part 1) provides a critical contribution to the joint report by 

providing an introductory overview of PUMA and examining the company’s 

exposure to macroeconomic conditions and its competitive landscape, which 

represent key drivers of its valuation. It also evaluates PUMA’s strategic positioning 

and analyzes the company’s historical financial performance, offering critical 

insights into its competitive strengths and financial trajectory. These analyses form 

the groundwork for the development of detailed financial forecasts for the 

company. Leveraging this foundation, the report covers the cost of capital 

derivation and subsequent valuation using the DCF and multiples methods, 

supported by sensitivity analyses to validate the robustness and reliability of key 

assumptions. The section concludes with a comprehensively derived 

recommendation for PUMA’s shares as of 31 December 2025. 

All aspects not covered in this report are addressed in the individual report of 

Luca Lars Nawroth. 

 

 

 



Company Overview 

Company Description 

PUMA SE (hereinafter referred to as “PUMA” or “the company”) is a German 

designer and manufacturer of athletic and casual footwear, apparel and 

accessories. In FY 23, the company employed 18,681 people worldwide and 

achieved record breaking sales of EUR 8,601.7 m, which resulted in a net income 

attributable to shareholders of PUMA of EUR 304.7 m. Founded in 1948 by Rudolf 

Dassler, who originally co-founded Adidas AG with his brother Adolf Dassler, in 

Herzogenaurach, Germany, PUMA was born out of a vision to provide athletes 

with the agility and speed of a puma. Although the company’s history has been 

deeply influenced by the fierce rivalry that emerged between the two brothers and 

their competing brands, PUMA has developed into a multinational corporation 

proven by its globally diversified sales (Figure 1). The company’s key milestones 

since its foundation are shown in Figure 2. 

Key Operations 

PUMA offers a diverse range of products spanning casual wear and various sports, 

classified into Teamsport, Track and Field, Motorsport, Golf, and Basketball. Its 

product portfolio is broadly categorized into three groups: footwear, apparel, and 

accessories, with the sales distribution shown in Figure 3. 

The footwear category includes a wide range of athletic and lifestyle shoes such 

as running shoes, football boots, and casual sneakers. As PUMA’s largest product 

group, it accounts for 53.28% of sales (FY 23) and remains a key driver of the 

company’s brand recognition. This dominance stems from PUMA’s origins as a 

football shoe manufacturer. Demonstrating its commitment to market leadership 

and expansion, the company re-entered the running shoe market in 2021 and 

continues to lead in sports style trends, exemplified by the reintroduction of the 

iconic Speedcat, originally designed for Formula 1 drivers. The apparel division 

encompasses both functional sportswear and lifestyle clothing such as t-shirts, 

sweatshirts and hoodies or shorts. Representing 32.12% of sales (FY 23), it is 

PUMA’s second-largest product group. Designed to complement the footwear and 

apparel offerings, accessories represents the smallest product group contributing 

14.59% of sales (FY 23). This group includes items such as caps, bags, sports 

equipment, and sunglasses. 

To produce its diverse range of products, PUMA employs a global sourcing 

strategy, purchasing from 158 independent suppliers in 29 countries worldwide. 

However, 94% of total production volume is sourced from Asian countries, with 

China (32%) and Vietnam (30%) as the primary contributions. This highlights 

Figure 1: Sales by Geography FY 23. 

Source: PUMA SE, 2023.  

Figure 2: Key Milestones. Source: 

PUMA SE, 2024b.  
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1948 Foundation by Rudolf Dassler

1948 Launched first football boot

1958 Introduced iconic PUMA formstrip

1968 Olympic protest boosted visibility

1970 Pelé wore PUMA at FIFA World Cup

1986 Listed on Frankfurt Stock Exchange

1998 Usain Bolt partnerhsip began

2007 Kering acquired majority stake

2014 Launched FOREVER.FASTER. campaign

2017 Rihanna launched successful FENTY line

2022 Arne Freundt became CEO

Figure 3: Sales by Product Group FY 

23. Source: PUMA SE, 2023.  
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PUMA's reliance on low-cost manufacturing regions to sustain its operations. After 

production, PUMA distributes its products through two channels: Wholesale, which 

accounts for 75.20% of sales (FY 23), and DTC, comprising 24.80% of sales (FY 

23), through its own retail stores and e-commerce platforms. This distribution 

model reflects the company’s strong reliance on established retail partners. 

However, some of PUMA’s products are sold through alternative channels, as 

demonstrated by its subsidiary stichd. In addition to designing and manufacturing 

underwear, socks, swimwear, and fanwear for PUMA, stichd also produces these 

items for other well-known brands, including Tommy Hilfiger and Formula 1. 

Ownership 

PUMA has been publicly listed on the Frankfurt Stock Exchange since 1986 and 

is a constituent of the German MDAX index. As of Q3 2024, the company had 

149.49 m shares outstanding, with 70% classified as free float shares actively 

traded in the market, enhancing stock liquidity and simplified trading (PUMA SE, 

2024a). This structure, supported by institutional investors such as Artemis and 

Kering, PUMA’s largest shareholder with a  0% stake, highlights strong confidence 

in the company’s long-term growth potential. Their substantial influence and 

strategic interest provide stability and help reduce price volatility (Figure 4). 

However, it also incorporates risks, as large-scale divestments by these investors 

could trigger significant stock price declines. 

Industry Analysis 

Macroeconomic Environment 

PUMA operates in a challenging macroeconomic environment characterized by 

significant uncertainties, including geopolitical tensions such as the conflicts in 

Ukraine and the Middle East, which have caused significant supply chain 

disruptions, rising commodity prices, and sustained inflationary pressures. While 

the global economy demonstrated resilience in the first half of 2024, these factors 

have significantly eroded consumer disposable income for discretionary spending, 

leading to demand declines and elevated inventory levels across the sporting 

goods industry in 2024 (Adidas AG, 2023). 

We analyzed the development of nominal GDP based on each region's revenue 

contribution, as shown in Figure 5. Historically growing at approx. 6.0% per year 

pre-COVID, sales-weighted nominal GDP growth sharply contracted by around 7.0 

pp to a 1.0% YoY decline in 2020 due to the pandemic, highlighting the 

unprecedented macroeconomic challenges across the industry. From 2021 to 

2024, economic growth has recovered strongly, with a YoY growth of 7.6% in 2024, 

partly driven by recent rate cuts by central banks, following a period of tightened 

Figure 4: Shareholder Structure. 

Source: PUMA SE, 2024a.  
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monetary policy (IMF, 2024). However, this growth should be viewed with caution, 

as it has been significantly influenced by comparably high inflation in emerging 

markets, particularly in Eastern Europe, the Middle East, and Latin America, 

through the mentioned geopolitical conflicts and the extraordinary currency 

devaluation of the Argentine peso, highlighting PUMA’s exposure to currency 

fluctuations due to its global operations. 

Going forward, we expect sales-weighted nominal GDP growth to average 5.33% 

between 2026 and 2032, slightly below pre-COVID levels, with significant regional 

variations. Emerging markets are projected to primarily drive global growth, 

bolstered by their earlier recovery through government stimulus measures such as 

job creation programs and tax cuts during COVID, which have reshaped consumer 

spending patterns and even further enhanced their markets’ strategic importance 

for PUMA going forward (Figure 6). However, while still increasing its importance 

as a crucial sales market, especially China's competitive advantage as a low-cost 

manufacturing hub is expected to gradually erode due to rising wage levels and 

sustained geoeconomic uncertainty (Rapoza, 2023). In addition, the Argentine 

peso is expected to recover due to significant policy reforms and Argentina’s strong 

agricultural and commodity export base. Advanced economies, including the US 

and Europe, are anticipated to achieve full economic recovery by 2026 (IMF, 

2024). However, uncertainties persist, particularly in Ukraine and the Middle East, 

alongside ongoing volatility in the availability and prices of key input materials, 

which could continue to pressure margins through higher commodity-based raw 

material costs and complicate supply chains, further affecting logistics costs growth  

(Figure 7). In fact, however, we expect the sporting goods industry to benefit from 

additionally declared monetary easing by central banks, which will facilitate 

investment in product innovation and retail expansion, and enhance consumer 

confidence, ultimately supporting revenue growth. Lastly, political tensions 

between the US, China, and Europe, potentially exacerbated by the recent election 

of Donald J. Trump as 47th US president, present further significant 

macroeconomic uncertainty for PUMA. Potential trade regulations and tariffs 

threaten to disrupt global trade, leading to higher customs duties and shipment 

delays, which would likely necessitate price markups. 

Competitive Landscape 

Competitor Analysis 

In this section, we analyze key competitors of PUMA in the sporting goods market. 

As illustrated in Figure 8, we have selected a peer group, categorized into primary 

competitors and secondary competitors, based on criteria such as pricing and 

target use. The subsequent analysis will examine both primary and secondary 

competitors in detail, with their respective market shares depicted in Figure 9. 

Figure 6: Sales-weighted Nominal GDP 

Outlook. Source: IMF, 2024. 
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Source: Statista, 2023d. 
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 Figure 8: Competitive Landscape of PUMA. Source: Analyst Analysis. 

(I) Primary Competitors 

The primary competitors are Adidas and Nike, with key KPIs shown in Figure 10. 

Adidas AG (Germany), Europe’s largest sportswear company, shares PUMA’s 

German heritage as an original footwear manufacturer, making it PUMA’s closest 

competitor. Accordingly, both companies compete in similar markets, product 

segments, and global collaboration-driven branding strategies. The intense 

competition was heightened by the CEO appointment of Bjørn Gulden, PUMA's 

long-standing CEO, posing a significant risk to PUMA due to potential insider 

knowledge of its strategies and operations. With 56.65%, Adidas derives the 

majority of its 4.82% YoY declining revenues in FY 23 from its footwear segment. 

In the same year, Adidas generates 38.86% of its total revenue from EMEA and 

24.63% from North America, reflecting a geographic distribution that closely aligns 

with PUMA’s focus. While adopting a similar focus on lifestyle and performance, 

Adidas’ strategic positioning is distinctly premium, targeting a less price-sensitive 

audience. Advanced technologies like Primeknit and Futurecraft in its performance 

segment justify this higher price point, which extends to its Adidas Originals 

lifestyle line. With an EV of EUR 37.27 bn and revenue of EUR 21.43 bn in FY 23, 

Adidas is significantly larger than PUMA, outpacing its competitor by a factor of 

four in value and 2.5 in revenue, translating to a 5.57% global market share, 

highlighting its scale advantage. However, with an EBIT margin of 1.57% in FY 23, 

primarily driven by significant inventory write-downs, significantly lagging behind 

PUMA’s 7.23%, Adidas’s cost efficiency is significantly lower (Adidas AG, 2023). 

NIKE, Inc. (USA), originally founded as a footwear distributor, is the world’s largest 

sportswear manufacturer, with business segments, geographic focus, and 

branding strategies comparable to PUMA. Nike performs traditionally strong in its 

home US market, where it generated 42.00% of its FY 24 (year-end May 31) sales, 

driven largely by its footwear segment, which, similarly to PUMA, with 67.83% 

accounted for the majority of total sales. Unlike PUMA’s unified brand strategy, 

Nike leverages a multi-brand strategy with its core Nike brand, Jordan, and 

Converse, effectively targeting performance and lifestyle segments alike. With an 
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Figure 9: Market Shares in the Sporting 

Goods Industry by Competitor. Source: 

Company Data, 2023. 
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Figure 10: Primary  ompetitors’ Total 

Sales and EBITDA Margin. Source: 

Company Data, 2023; Refinitiv, 2024. 



EV of EUR 129.9 bn, approx.    times larger than PUMA’s, and total revenue of 

EUR 51.2 bn in FY 24, Nike holds an 13.32% market share, highlighting its superior 

scale and dominant market position relative to PUMA. This significant scale 

advantage enables Nike to capitalize on cutting-edge innovation across both 

footwear (e.g., Nike Air, Zoom) and apparel (e.g., Dri-FIT), supported by stronger 

DTC distribution (44% of sales), while PUMA focuses its innovation efforts primarily 

on footwear and strongly relies on wholesale distribution. Coupled with strong 

marketing campaigns like "Just Do It", this drives  ike’s superior brand equity, 

elevating consumer WTP and allowing for premium pricing. Driven by its ability to 

leverage economies of scale,  ike’s superior cost efficiency with an EBIT margin 

of 13.03% in FY 24 further underscores its market dominance (NIKE, Inc., 2024). 

(II) Secondary Competitors 

Secondary competitors include all other companies in the selected peer group, 

with their key KPIs presented in Figure 11. 

Under Armour, Inc. (USA) shares similar operational characteristics with PUMA, 

including product segments, geographies, and branding. With a strong focus on 

performance-oriented athletic apparel, unlike PUMA, Under Armour generates 

66.00% of its sales from its apparel segment in FY 24 (year-end March 31). 

 hereas PUMA’s revenue base is more evenly distributed across regions, 61.00% 

of Under Armour’s revenue stems from its home US market, with growing but 

comparatively smaller operations in EMEA and other regions. Even though Under 

Armour, with an EV of EUR 2.74 bn in FY 24, is about three times smaller than 

PUMA and generates only 66.29% of PUMA’s revenue (EUR 5.70 bn), it positions 

itself as a premium, performance-driven brand, with a higher price point justified 

by advanced apparel technologies like HeatGear and ColdGear. However, 

PUMA’s broader product portfolio and superior size enables it to still achieve 

comparatively greater cost efficiency, reflected in its 3.10 pp higher EBIT margin 

in FY 24 and justifies Under Armour’s lower market share ( .   ) (Under Armour, 

Inc., 2024). 

On Holding AG (Switzerland), which went public in 2021, is an emerging premium 

brand specializing in high-performance footwear, accounting for 95.49% of its 

significantly growing net sales in FY 23 (46.64% YoY), primarily for running and 

outdoor activities. As a high-tech, innovation-driven brand renowned for its cutting-

edge footwear technologies like CloudTec, targeting a less price-sensitive 

audience, On positions itself at a significantly higher price point than PUMA. Unlike 

PUMA, On generates 64.85% of its revenue from the Americas, particularly due to 

its small Swiss home market, while its premium pricing and niche-focused 

operations deliver superior cost efficiency, reflected in a 2.83 pp higher EBIT 

margin in FY 23 (13.68%). With an EV of EUR 7.47 bn in FY 23, On is about 
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Figure 11: Secondary  ompetitors’ 

Total Sales and EBITDA Margin. 

Source: Company Data, 2023; Refinitiv, 

2024. 



15.00% smaller than PUMA, generating about 23.22% of its revenue (EUR 2.00 

bn), equivalent to a 1.79 pp smaller market share (0.52%) (On Holding AG, 2023). 

ASICS Corp. (Japan), with similar business segments to PUMA, primarily focuses 

on performance-running, making up 50.12% of FY 23 net sales, while also offering 

lifestyle products under its premium Onitsuka Tiger brand. Despite Japan being a 

smaller absolute market, ASICS derives 14.85% of its net revenues from its home 

market, while larger contributions, similar to PUMA, come from Europe (27.40%) 

and North America (21.20%), reflecting its strong focus on these key regions. With 

an EV of EUR 1.48 bn in FY 23, ASICS is slightly smaller than PUMA, generating 

EUR 4.07 bn in revenue, 47.30  of PUMA’s total, resulting in a  .06% global 

market share. However, with its niche focus and home market advantage with 

strong brand loyalty and higher pricing potential, ASICS demonstrates greater cost 

efficiency, achieving an EBIT margin of 9.50% (ASICS Corp., 2023). 

New Balance Athletics, Inc. (USA), a leading sports footwear and apparel 

manufacturer, emphasizes premium craftsmanship and locally manufactured 

products, appealing to quality-conscious consumers and justifying its higher price 

point compared to PUMA. The company’s product portfolio is centered on 

performance wear while also including lifestyle offerings. As a private company 

with limited disclosed information,  ew  alance shares PUMA’s focus on footwear 

but is more specialized in running. Generating EUR 6.24 bn in revenue in FY 23, 

indicating a 23.00% YoY increase and 72.54  of PUMA’s total in the same period, 

New Balance holds a 1.62% market share, which is 0.62 pp lower than PUMA, 

highlighting its position as a challenger (New Balance Athletics, Inc., 2023). 

Positioning of PUMA 

Despite intense competition in the sporting goods market, PUMA has established 

itself as one of the leading players in the industry. To further strengthen its 

competitive position, the company has outlined three key strategic priorities: brand 

elevation, product excellence, and distribution quality. The following analysis 

delves into these priorities to provide a deeper understanding of PUMA's 

positioning, supported by insights from a SWOT analysis (Figure 12). 

(I) Brand Elevation 

PUMA has built a legacy of creating innovative designs for elite athletes across 

various sports, symbolized by its iconic leaping puma logo representing agility and 

strength. By targeting athletes, trend-driven youth, and women with stylish, high-

performance and lifestyle products, PUMA strategically blends functionality with 

fashion, solidifying its position as a versatile and inclusive brand in the sportswear 

market. PUMA’s market positioning reflects a strategic shift to strengthen the mid- 

and lower brand funnel, emphasizing accessibility and credibility while maintaining 

“We need to focus on 
building the emotional 
connection between our 
brand mantra FOREVER. 
FASTER. and our consumers 
and execute our brand and 
product campaigns more 
consistently to increase our 
brand equity.” 
Arne Freundt, CEO, PUMA SE 

Figure 12: SWOT Analysis on PUMA. 

Source: Analyst Analysis. 
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lifestyle relevance through partnerships, social media engagement, and franchise 

innovation. PUMA's newly launched “See The Game  ike  e  o” brand campaign, 

combined with its updated go-to-market strategy, aims to capture untapped 

consumer segments. This approach prioritizes building brand loyalty and 

consumer engagement before focusing on commercial growth. As a result, select 

product lines feature lower price points, strategically positioning PUMA between 

premium competitors like Nike and Adidas and more affordable brands outside its 

peer group, such as Skechers. 

PUMA’s balanced portfolio of performance-driven products like the Deviate 

NITRO™ 3 running shoe and lifestyle offerings such as the Palermo and 

relaunched Speedcat sneaker positions it as uniquely diversified across both 

domains, but as particularly strong in the lifestyle and fashion market. Similar to 

Nike and Adidas, which leverage their heritage through targeted efforts like the 

Adidas Originals campaign or iconic products such as the Nike Dunk Low sneaker, 

PUMA leverages its heritage to capitalize on lifestyle trends but stands apart from 

secondary competitors who primarily focus on performance niches. This dual 

focus, coupled with PUMA's strong sports heritage, enhances its credibility and 

authenticity, ensuring the brand remains highly competitive in a market 

increasingly shaped by lifestyle integration. 

As part of its revamped marketing strategy, PUMA strengthens its brand 

positioning through strategic cross-disciplinary collaborations with athletes, clubs, 

and federations, with a strong focus on leveraging digital channels. With a strong 

emphasis on football and lifestyle domains, high-profile partnerships with influential 

superstars like Neymar Jr. and Dua Lipa, as well as with Manchester City F.C. and 

most recently the Portuguese Football Federation, enhance consumer 

identification, visibility, and consistently increase PUMA’s market relevance. 

Adidas and Nike pursue similar strategies while ASICS and On, on the other hand, 

target niche market partnerships. Similar brand engagement strategies across key 

industry players highlight the intense competition for high-profile sponsorships and 

lifestyle partnerships. For PUMA, this creates a significant challenge to stand out, 

particularly against financially stronger competitors. Consequently, PUMA again 

occupies a distinct middle position in the market, with primary competitors 

leveraging significantly larger budgets to dominate high-profile partnerships, while 

its size advantage over secondary competitors allows it to outperform them in 

securing influential deals. 

(II) Product Excellence 

PUMA’s strategic focus on product excellence is built on three pillars: a diverse 

and expanding product portfolio, a strong commitment to innovation and 

sustainability, and an unwavering dedication to quality. Its growing product portfolio 

“In the centre of our 
performance marketing 
strategy is our athletes, our 
clubs and federations. Them 
performing at the highest 
level at important sport 
moments […] is 
tremendously important for 
us.” 
Arne Freundt, CEO, PUMA SE 



strengthens its market position, with footwear remaining the largest contributor to 

total sales. From 2017 to 2023, PUMA particularly expanded its footwear product 

offering with milestones like re-entering basketball, re-entering running, and 

revitalizing heritage lines such as the Speedcat and Suede, blending innovation 

with lifestyle to drive growth, while looking ahead to launch advanced sustainable 

products like biodegradable sneakers and performance footwear. 

PUMA particularly distinguishes itself through its strong commitment to innovation 

and sustainability, positioning itself as an industry pioneer with an R&D investment 

of 1.99% of sales in FY 23. This figure significantly surpasses competitors such as 

Adidas and ASICS, which allocated only 0.70% and 1.01% of their sales to R&D, 

respectively, in the same period (Figure 13), positioning PUMA well to sustain its 

market position. PUMA focuses its primary innovation initiatives on footwear, 

utilizing advanced technologies like NITRO™ foam in running shoes such as the 

Deviate and ForeverRun, and incorporating cutting-edge designs in football 

franchises like FUTURE and KING, to deliver superior cushioning, 

responsiveness, and weight reduction. Similar to PUMA, most of its competitors 

also focus innovation on specific segments, primarily footwear. However, Nike and 

Adidas additionally leverage their size and budget advantages to also significantly 

drive cross-segment innovation in both footwear and apparel, posing a threat to 

PUMA by potentially widening the gap through greater sales diversification. To 

further distinguish itself from competitors, as a pioneer in ESG, consistently 

outperforming its peers across all three dimensions (see Risks and ESG section), 

Accordingly, PUMA places a strong emphasis on sustainability initiatives, with a 

particular focus on sustainable sourcing, circularity, and advancing DEI efforts. 

Lastly, PUMA, like Adidas, benefits from its reputation as a German high-quality 

brand, giving it a competitive edge through associations with precision, reliability, 

and excellence. PUMA’s focus on quality aligns with its market positioning, 

reflected in its strong perceived quality score of 92%, closely trailing Nike at 96% 

and Adidas at 95% (Statista, 2024). However, with its position closely challenged 

by Under Armour and New Balance, subjective factors like brand loyalty pose a 

potential risk to maintaining its competitive edge, necessitating continuous 

investment in R&D, sustainability, and talent to maintain its superior image. 

(III) Distribution Quality 

 ne of PUMA’s key strengths lies in its extensive global distribution network, which 

operates through two primary channels: wholesale and DTC. The wholesale 

channel dominates PUMA’s distribution, and the DTC channel plays a 

complementary role, strengthening customer engagement with the brand. PUMA 

plans to maintain its focus on the wholesale channel while simultaneously 

expanding its DTC business. Recent initiatives, such as the launch of the PUMA 

Figure 13: Snapshot of R&D Expenses 

as % of Sales across Primary and 

Secondary Competitors. Source: 

Company Data, 2023. 

 

    

    

    

    

    

               



shopping app, highlight this strategy. The strong reliance on wholesale also 

presents opportunities for growth in the DTC segment. This growth potential 

becomes even more significant when compared to competitors, who generate, on 

average, 59.45% of their sales through wholesale, significantly less than PUMA's 

75.20% (Figure 14). 

A diversified distribution mix can generally be seen as a strength, reducing 

dependency on specific channels. However, an interesting market shift has been 

observed in recent years. Competitors such as Adidas temporarily deprioritized 

physical retail, enabling PUMA to capitalize by strengthening wholesale 

relationships. Recently, these competitors have begun to reprioritize wholesale, 

suggesting a renewed focus on this channel (McKinsey & Company, 2024). This 

shift could lead competitors to align more closely with PUMA’s distribution model, 

underscoring PUMA’s strategic foresight in anticipating future distribution trends. 

Despite these strengths, PUMA must carefully monitor the financial health of its 

wholesale partners. A high dependency on this channel poses a significant risk, 

particularly in challenging economic conditions. 

The company’s distribution network is further supported by    sales offices 

worldwide. Despite its global footprint, PUMA faces significant challenges in 

emerging markets, such as China, a key growth driver for the sporting goods 

industry.  ompared to its closest competitors, PUMA’s performance in  hina lags 

considerably. Both Adidas and Nike derive nearly twice the share of their total sales 

from this region compared to PUMA (Figure 15). This disparity presents a dual-

faceted impact on PUMA’s prospects. While it poses a substantial risk as the 

company is underrepresented in a critical growth market, it underscores a 

significant opportunity for expansion and sales growth. By addressing this gap and 

enhancing its distribution capabilities in emerging markets like China, PUMA could 

retain its market share and further enhance its global position. 

Historic Financial Analysis 

Income Statement 

From FY 17 to FY 23, PUMA achieved a CAGR of 12.98% in sales, well above the 

peer group average of 4.22%. This growth was mainly driven by footwear, which 

recorded a CAGR of 15.07% during the same period. Geographically, the key 

drivers were the EEMEA region, with a CAGR of 22.53%, and Latin America, which 

achieved a CAGR of 19.55%. Key income statement KPIs are shown in Figure 16. 

Despite a 4.87% decline in FY 20 due to COVID, PUMA recovered strongly in the 

following years, supported by the rebound in global industrial production and 

increased consumer spending, especially in Western markets. Growth slowed 
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Figure 14: Distribution Channel Mix 

2023. Source: Analyst Analysis. 
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significantly in FY 23, with sales increasing by only 1.61%. This slowdown was 

largely attributable to a reduction in sell-in to the wholesale channel as part of 

efforts to manage elevated inventory levels, a challenge faced across the industry. 

Other factors included resurgent challenges in industrial production and world 

trade, alongside the devaluation of the Argentine peso. Adding to this, growth in 

apparel and accessories had already slowed in FY 22 and continued to decline in 

FY 23. Footwear, by contrast, maintained relatively strong performance through 

FY 22, with slower growth only becoming evident in FY 23 (Figure 17). This 

resilience was supported by product innovation, market trends, and shifts in 

consumer spending priorities following COVID. Contrary to initial expectations, we 

found no observable correlation between sales and major sporting events. 

While indicating a slight decline, PUMA's gross margin remained relatively stable 

between FY 17 and FY 23, ranging from 46.11% to 48.83% and aligning with the 

peer group average of 48.46% in FY 23, despite a volatile market environment. 

This development was primarily driven by cost of sales growing at a CAGR of 

13.30% during the period, slightly outpacing sales growth, with the most significant 

increases occurring in FY 21 and FY 22, when back-to-back 28% YoY growth was 

fueled by rising supply chain costs, higher raw material prices, and surging freight 

rates amid the mentioned global demand rebound. 

In line with the peer group average, EBIT margins remained stable as well at 

around 7.50%, showing a similar development to net profit margins from FY 18 to 

FY 23, including a one-off profitability drop in FY 20. This relationship is driven by 

PUMA's consistent cost structure relative to its sales growth, with historically stable 

operating expenses at approx. 80% of sales, indicating constant operating 

leverage. The steady tax rate and proportionately growing financial costs to sales, 

ensure that changes in EBIT translate directly into similar changes in net profit. 

PUMA's ROIC development from FY 17 to FY 23 was highly volatile, indicating a 

decline from 12.72% to 7.71% (Figure 18). As margins remained stable, this 

development was caused by a significant decline in asset turnover from 3.50 in FY 

18 to 2.18 in FY 23 due to fluctuations in inventory levels as uncertainty about 

demand developments persisted.  

Balance Sheet and Cash Flow Statement 

PUMA organically grew its balance sheet, with total assets more than doubling 

from 2.85 EUR bn in FY 17 to EUR 6.64 bn in FY 23, reflecting a robust CAGR of 

15.12%. This growth was attributable to strategic investments in right-of-use assets 

and technical equipment to expand PUMA’s retail footprint through new stores and 

overhauls, alongside unintended elevated inventory levels, which grew at a 

15.04% CAGR, simultaneously serving as a buffer against supply chain disruptions 
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and demand fluctuations. 

The D/E ratio rose substantially from -0.07 in FY 17 to 0.65 in FY 23, with net 

financial debt reaching a peak of EUR 1.68 bn in FY 23 (Figure 19). This increase 

arose primarily due to additional capital requirements for strategic initiatives to 

enhance PUMA’s competitive brand positioning and liquidity preservation, along 

with the adoption of IFRS 16 in FY 19, which required the capitalization of lease 

liabilities. Historically, PUMA has maintained solid liquidity, with its current, quick, 

and cash ratios averaging 1.61, 0.89, and 0.31, respectively, between FY 17 and 

FY 23, reflecting alignment with its growth-focused strategy. Its aggressive 

reinvestments and a business model heavily reliant on inventory turnover, tying up 

cash in working capital, tighten its liquidity position compared to peers.  

Aligned with PUMA’s liquidity position, the CCC showed a negative development, 

averaging 74 days between FY 17 and FY 22 and peaking at 87 days in FY 22, as 

depicted in Figure 20. As PUMA’s collection period remained constant, this was 

due to a disparity in growth, with inventory holding periods, the largest industry-

wide contributor to CCC, increasing at a 6.64% CAGR, while the payable period 

grew at a slower 5.12% CAGR, providing limited offsetting effects. Despite 

collecting cash, on average, 74 days before having to pay its suppliers, PUMA 

struggled historically to convert inventories into cash, offsetting gains from 

improved bargaining power and elevating its CCC, justifying its position compared 

to peers, as depicted in Figure 21. 

Aligned with solid growth in its income statement and balance sheet, the unlevered 

FCF presented a strong 21.99% CAGR from FY 17 to FY 23, despite showcasing 

high volatility. This fluctuation is primarily attributed to the strong positive 

correlation with NWC investments, particularly inventory levels, as illustrated in 

Figure 22. In FY 23, the unlevered FCF rebounded strongly (186.75% YoY 

growth), among other things, due to the implementation of a cloud-based purchase 

order management and payment platform, which effectively reduced excess stock 

and improved inventory efficiency, demonstrated by a 20.51% YoY decline in 

PUMA’s inventory holding period. In addition,  APEX increased significantly at a 

  .     AG  between  Y    and  Y   , reflecting PUMA’s retail expansion, with 

a temporary reduction due to heightened pandemic-related uncertainty, closely 

mirroring the development of D&A and explaining their offsetting effect on 

unlevered FCF. 

Stock Performance 

 ver the last seven years, PUMA’s stock price has shown high volatility, ranging 

from EUR 24.35 to EUR 114.70. The share nearly tripled from EUR 36.30 in FY 17 

to EUR 107.50 in FY 21 (Figure 23), influenced by a strong post-COVID recovery, 

Figure 19: D/E Ratio Development. 

Source: PUMA SE, 2023.  
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robust performance, investor optimism, and a 1:10 stock split in June 2019 aimed 

at attracting retail investors. In the following two years, the share price adjusted to 

EUR  0.   in  Y   , reflecting PUMA’s overall financial development but still 

marking a 39.17% increase since FY 17. This growth compares favorably with 

Adidas (+10.18%) but lags behind Nike (+69.69%). PUMA’s dividend yield has 

moved inversely to its share price, starting at 3.44% in FY 17, dropping to nearly 

0.00% in FY 20, and rebounding to 1.62% in FY 23. This yield outperformed Adidas 

(0.40%) but remained below  ike ( .   ).  espite a rising trend, PUMA’s payout 

ratio was 40.33% in FY 23, compared to Adidas (49.20%) and Nike (42.38%), 

supporting its focus on strategic reinvestments. 

Valuation 

Cost of Capital 

As our cost of capital, we employ the WACC which is computed based on two 

essential components: cost of equity and cost of debt. To ensure the robustness 

and reliability of our calculation, we employ multiple approaches to derive the 

respective inputs. These calculations result in a WACC of 7.63%, with the detailed 

components listed in Figure 24 and explained below. The applied D/E ratio of 0.61 

in the WACC calculation reflects PUMA’s target capital structure. This approach 

ensures consistency with valuation practices by providing a forward-looking 

estimate of the cost of capital and avoids distortions caused by short-term market 

fluctuations, such as changes in stock prices or investor sentiment, offering a more 

stable and strategic basis for our valuation. 

Cost of Equity 

We determine the cost of equity using the CAPM. The risk-free rate is derived from 

Germany’s  0-year government bond yield, considered a reliable risk-free proxy, 

which is estimated at 2.06%. To calculate the MRP, we use the same risk-free rate 

and incorporate the market return. In line with CAPM assumptions, the MSCI World 

Index is selected as the benchmark for the market portfolio. Using its 40-year 

historical average annual return of 9.35% as a proxy for investor returns, we 

calculate an MRP of 7.29% (Refinitiv, 2024). The final component required for the 

cost of equity is the equity beta, which we calculate based on of two distinct 

approaches: 

(I) Linear regression: The equity beta is calculated by regressing PUMA’s stock 

returns over the past five years against the returns of the MSCI World Index, 

resulting in an equity beta of 1.00, which reflects PUMA’s market risk. 

Figure 23: Stock Price and Dividend 

Yield Development. Source: PUMA SE, 

2023. 
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Figure 24: WACC Calculation. Source: 

Analyst Analysis. 

D/E ratio 0.61

Effective tax rate 25.34%

Risk-free rate 2.06%

Equity beta 1.23

Market risk premium 7.29%

Cost of equity 11.00%

Cost of debt 2.88%

WACC 7.63%



(II) Comparable betas: The equity beta is determined by unlevering and 

relevering the average historical beta of comparable companies, resulting in 

an equity beta of 1.46. 

Averaging both results, we receive an equity beta of 1.23, driven upward by the 

comparable beta's reflection of forward-looking industry risks, peer leverage, and 

systematic factors not captured in PUMA's historical performance. Combined with 

the risk-free rate and MRP, this results in a cost of equity of 11.00%. 

Cost of Debt 

To calculate the cost of debt, we add a default spread to the 2.06% risk-free rate. 

This default spread is derived using two distinct approaches: 

(I) Comparable Credit Rating: The default spread is determined using the 10-

year CDSs of comparables with a similar credit rating (Figure 25), resulting in 

an average default spread of 0.93% and a cost of debt of 2.99%. 

(II) Synthetic rating: Using this method, the default spread is calculated based 

on synthetic ratings. PUMA's interest coverage ratio indicates a rating of 

AA2/AA implying a 0.70% spread and thus a 2.76% cost of debt (Damodaran, 

2024). 

Averaging both results leads to a cost of debt of 2.88%. 

Discounted Cash Flow (DCF) 

A key factor in our investment recommendation is PUMA's valuation, derived from 

forecasted future cash flows. Given our forecasting assumption of a constant D/E 

ratio, we selected the DCF method over the APV method as the most appropriate 

valuation approach. The DCF valuation utilizes unlevered FCF projected through 

FY 40, discounted to their present value as of 31 December 2025, at a WACC of 

7.63%. To capture PUMA’s long-term growth beyond the forecast period, we 

calculate its TV using the Gordon Growth Model. This approach is particularly 

appropriate as the growth of unlevered FCF stabilizes toward the end of the 

projection horizon. Accordingly, we apply a TV growth rate of 2.62%, as explained 

in the forecast section. This rate matches our long-term market growth expectation, 

justifying our assumption that PUMA's growth will align closely with the market over 

the long term, as no company can grow faster than the market in perpetuity. 

Summing the discounted FCF and TV yields PUMA’s EV, with each contributing 

approx. half of the total (Figure 26). We then subtract net financial debt and non-

controlling interests from the EV to determine the equity value (Figure 27), 

resulting in an implied share price of EUR 64.74. 

 

 

Figure 25: Comparable Credit Ratings. 

Source: Refinitiv, 2024. 

Company Name Issuer Rating

Adidas AG A1

ANTA Sports Products Ltd AAA

Asics Corp A+

Columbia Sportswear Co NR

Li Ning Co Ltd n/a

Lululemon Athletica Inc n/a

Nike Inc A1

On Holding AG n/a

Skechers USA Inc BBB

Under Armour Inc Ba2

VF Corp Ba1

Figure 26: DCF - Enterprise Value 

Composition. Source: Analyst Analysis. 
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Figure 27: DCF - EV-Equity Bridge (in 

EUR bn). Source: Analyst Analysis. 



Comparable Companies Analysis (CCA) 

In addition to cash flow-based valuation, we incorporate trading multiples, selecting 

a peer group based on industry, geography, product portfolio, revenue streams, 

and EV. Using industry databases, we initially identified 30 comparable companies 

and ranked them from 1 (high comparability) to 3 (low comparability). Focusing on 

those ranked 1 and 2, we narrowed the group to eleven peers. However, for 

granularity, we decided to further analyze the respective product portfolios in detail, 

clustering them based on two key factors:  

(I) Target Use: We categorized peers based on the target use of their product 

portfolio, whether it is rather lifestyle-oriented, or performance-driven. 
(II) Pricing: We determined the relative price points of peers and categorized 

each peer on a scale from affordable to premium. 

This approach provides a more thorough understanding of the analyzed 

comparable companies. While some differences exist, sufficient similarities were 

identified across all eleven peers. Consequently, only those ranked 3 were 

excluded from the multiple valuation, resulting in a focused and relevant peer group 

for accurate valuation. 

The valuation incorporates metrics such as P/E, EV/Sales, EV/EBITDA, and 

EV/EBIT multiples, based on NTM projections relative to the valuation date, 

reflecting forward-looking market expectations and resulting in varied share price 

estimates (Figure 28). The valuation yields a highest estimated share price of EUR 

92.78 using EV/Sales, a lowest of EUR 47.53 with EV/EBIT, and fairly similar 

results of EUR 66.56 and EUR 63.57 using EV/EBITDA and P/E, respectively. 

These variations reflect differences in peers’ scale, market positioning, and 

business models, driving disparities in profitability, efficiency, and capital 

structures, which impact value distribution across sales, margins, and earnings. 

Our estimated share price was computed by taking the median across all peers for 

the relevant multiples and multiplying it by the corresponding financial figures of 

PUMA. As a next step, we again adjusted the EV for net debt and non-controlling 

interests, yielding the equity value. The resulting average share price of EUR 67.61 

aligns closely with the DCF valuation, highlighting the robustness of our cash flow 

projections compared to market estimates. Thus, we determine the average of both 

valuation models to be our target price (EUR 66.18). 

Robustness 

Sensitivity Analysis 

In our sensitivity analysis we evaluate the impact of changes in key assumptions 

on the output of our DCF valuation. 

Figure 28: Summary of CCA Results. 

Source: Analyst Analysis. 

EUR m
EV/

Sales
EV/

EBITDA
EV/

EBIT P/E

25th percentile 54.10 53.09 33.81 41.76

Median 92.78 66.56 47.53 63.57

Average 114.23 76.97 57.39 60.33

75th percentile 162.61 102.60 73.91 73.72

Figure 29: WACC Sensitivity - Effect of 

Cost of Equity and D/E Ratio. Source: 

Analyst Analysis. 

Cost of 
Equity / D/E 0.31 0.41 0.51 0.61 0.71 0.81 0.91

7.00% 5.8% 5.6% 5.4% 5.2% 5.0% 4.8% 4.7%

8.00% 6.6% 6.3% 6.0% 5.8% 5.6% 5.4% 5.2%

9.00% 7.4% 7.0% 6.7% 6.4% 6.1% 5.9% 5.7%

10.00% 8.1% 7.7% 7.3% 7.0% 6.7% 6.5% 6.2%

11.00% 8.9% 8.4% 8.0% 7.6% 7.3% 7.0% 6.8%

12.00% 9.6% 9.1% 8.7% 8.3% 7.9% 7.6% 7.3%

13.00% 10.4% 9.8% 9.3% 8.9% 8.5% 8.1% 7.8%

14.00% 11.2% 10.5% 10.0% 9.5% 9.1% 8.7% 8.3%

15.00% 11.9% 11.2% 10.6% 10.1% 9.6% 9.2% 8.9%



We first assess how changes in cost of equity and the D/E ratio influence the 

WACC (Figure 29). If PUMA were to adjust its capital structure, for example, 

returning to pre-COVID levels, the WACC would increase to 8.88%, resulting in a 

share price of EUR 48.38, assuming all else remains constant. Conversely, a 

similar shift toward a higher D/E ratio would decrease the WACC to 6.77%, 

implying a share price of EUR 81.77. On the other hand, a 4.0 pp decline in the 

cost of equity, potentially driven by a reduction in the risk-free rate, would reduce 

the WACC to 5.15% and increase the share price to EUR 145.56. An equivalent 

increase in the cost of equity would raise the WACC to 10.11%, lowering the share 

price to EUR 37.73. Overall, this analysis highlights a WACC range of 4.68% to 

11.93% and demonstrates that the WACC is more sensitive to changes in the cost 

of equity than to variations in the D/E ratio. Analyzing the impact of changes in the 

cost of debt and the D/E ratio on the WACC reveals that an increase in the cost of 

debt would also raise the WACC, though to a much lesser extent. As shown in 

Figure 30, the resulting range for the WACC in this scenario is narrower, spanning 

from 6.48% to 8.62%. 

Finally, we examine the effect of changes in WACC and TV growth on PUMA's 

share price (Figure 31). A decrease of 1.5 pp in the  A   would raise PUMA’s 

share price to EUR 99.94, assuming all else remains constant, while an equivalent 

increase would lower the share price to EUR 45.89. However, an increase in the 

TV growth rate beyond the assumed value would not be reasonable, as it would 

imply PUMA outgrowing the market in perpetuity. Disregarding this limitation, the 

analysis yields a share price range of EUR 41.68 to EUR 138.47. Consistent with 

the previously discussed sensitivities, it becomes clear that PUMA's share price is 

more sensitive to changes in WACC than to variations in TV growth, highlighting 

WACC as a key driver of the DCF valuation.  

Recommendation 
Based on our analysis, we set a target price of EUR 66.18 for PUMA SE by 31 

December 2025. Including an expected dividend of EUR 0.74 (assuming a 

constant payout ratio), this represents a relative return of 46.27% compared to the 

current share price of EUR 45.75 (as of 13/12/2024) (Figures 32 & 33). PUMA is 

poised to benefit from an improving macroeconomic environment, with declining 

inflation and interest rates expected to boost disposable income and demand. 

Leveraging lessons from past challenges, its refreshed branding strategy, strong 

athleisure positioning, and broadening product portfolio enhance its competitive 

edge, positioning it to drive future growth and reinforce its market presence. 

For these reasons, we issue a BUY recommendation for the stock. 

Figure 31: Share Price Sensitivity - 

Effect of WACC and TV Growth Rate. 

Source: Analyst Analysis. 

WACC / TV 
Growth 6.13% 6.63% 7.13% 7.63% 8.13% 8.63% 9.13%

1.42% 81.0 71.3 63.2 56.5 50.8 45.9 41.7

1.72% 84.8 74.1 65.4 58.2 52.2 47.0 42.6

2.02% 89.1 77.3 67.9 60.2 53.7 48.3 43.6

2.32% 94.1 81.0 70.7 62.3 55.4 49.6 44.7

2.62% 99.9 85.3 73.8 64.7 57.3 51.1 45.9

2.92% 106.9 90.2 77.5 67.5 59.4 52.8 47.2

3.22% 115.2 95.9 81.6 70.5 61.7 54.6 48.6

3.52% 125.5 102.8 86.5 74.1 64.4 56.6 50.2

3.82% 138.5 111.2 92.2 78.2 67.4 58.9 52.0

Cost of Debt / 
D/E 0.31 0.41 0.51 0.61 0.71 0.81 0.91

0.88% 7.9% 7.6% 7.3% 7.1% 6.8% 6.7% 6.5%

1.38% 8.0% 7.7% 7.4% 7.2% 7.0% 6.8% 6.7%

1.88% 8.1% 7.8% 7.6% 7.3% 7.2% 7.0% 6.8%

2.38% 8.2% 7.9% 7.7% 7.5% 7.3% 7.2% 7.0%

2.88% 8.3% 8.0% 7.8% 7.6% 7.5% 7.3% 7.2%

3.38% 8.4% 8.1% 7.9% 7.8% 7.6% 7.5% 7.4%

3.88% 8.4% 8.2% 8.1% 7.9% 7.8% 7.7% 7.6%

4.38% 8.5% 8.4% 8.2% 8.1% 7.9% 7.8% 7.7%

4.88% 8.6% 8.5% 8.3% 8.2% 8.1% 8.0% 7.9%

Figure 32: Valuation Football Field (in 

EUR). Source: Analyst Analysis. 
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Figure 33: Valuation Summary. Source: 

Analyst Analysis. 

EUR m DCF Comps.

Target price 64.74 67.61

Price (13/12/24) 45.75 45.75

Future dividends 0.74 0.74

Return (absolute) 19.73 22.61

Return (relative) 43.1% 49.4%

Recommendation BUY BUY

Figure 30: WACC Sensitivity - Effect of 

Cost of Debt and D/E Ratio. Source: 

Analyst Analysis. 
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• Our recommendation is to BUY PUMA SE (PUMG.DE) 

considering a target price of EUR 66.18 for 31-Dec-25, reflecting 

an upside potential of 46.27% compared to the share price of 

EUR 45.75 (13-Dec-24). 

• We anticipate PUMA to capitalize on the sporting goods 
market’s robust growth (4.21% CAGR through 2028), driven by 

rising demand for athleisure, particularly in footwear, and shifting 

consumer spending patterns favoring emerging markets. 

• PUMA is expected to benefit from an improving 
macroeconomic environment characterized by easing inflation 

and currency stabilization in key sales regions, though 

uncertainties surrounding the geopolitical situation persist. 

• Positioned between industry leaders Nike and Adidas and 

smaller niche brands, we predict PUMA to further leverage its dual 
focus on performance and lifestyle products, along with its 

strategic ESG leadership and a refreshed branding strategy. 

• Thus, we project consistent 4-5% top-line growth, stable 
margins, and a growing ROIC of 9.26% (avg.) from FY 25 to FY 

32, enabling PUMA to further invest in R&D, solidify its 

competitive position, and defend its market share. 

Company Description: 

PUMA SE is a Germany-based company engaged in designing, 

developing, selling and marketing sports footwear, apparel and 

accessories.  

 PUMA SE (PUMG.DE) COMPANY REPORT  
 SPORTING GOODS INDUSTRY  17 DECEMBER 2024  

 CONSTANTIN BUNTE 
59501@NOVASBE.PT 

LUCA LARS NAWROTH 
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Recommendation: BUY 

Price Target (31-Dec-25): 66.18 EUR 

Price (13-Dec-24): 45.75 EUR 

Source: Refinitiv, 2024. 

  
52-week range (EUR) 34.21 - 56.36 

Market Cap (EUR m) 6,954 

Outstanding Shares (m) 149.49 

 
 
 

 

  
 
 
 
 
 
 

 

Figure 1: Cumulative Daily Returns of PUMA SE vs. 

MSCI World. Source: Refinitiv, 2024. 

 
Key Financial Metrics  

(Values in EUR m) FY 23A FY 24E FY 25F 

Sales 8,602 8,694 9,105 

YoY Growth 1.61% 1.08% 4.73% 

EBIT 622 672 633 

EBIT margin 7.23% 7.73% 6.95% 

Net Income (PUMA SE) 305 371 370 

Net Profit Margin 3.54% 4.27% 4.06% 

CAPEX 300 292 306 

Unlevered FCF 446 529 420 

EPS 2.03 2.48 2.47 
 

The Puma’s leap finds solid ground 
ahead 

Easing macroeconomic conditions and a refreshed 

branding strategy set the stage for a promising future 
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Company Overview 

Company Description 

        (he einafte   efe  e  t  as “    ”    “the c mpany”) is a Ge man 

designer and manufacturer of athletic and casual footwear, apparel and 

accessories. In FY 23, the company employed 18,681 people worldwide and 

achieved record breaking sales of EUR 8,601.7 m, which resulted in a net income 

attributable to shareholders of PUMA of EUR 304.7 m. Founded in 1948 by Rudolf 

Dassler, who originally co-founded Adidas AG with his brother Adolf Dassler, in 

Herzogenaurach, Germany, PUMA was born out of a vision to provide athletes 

with the agility and speed of a puma.   th ugh the c mpany’s hist  y has been 

deeply influenced by the fierce rivalry that emerged between the two brothers and 

their competing brands, PUMA has developed into a multinational corporation 

proven by its globally diversified sales (Figure 2). The c mpany’s key milestones 

since its foundation are shown in Figure 3. 

Key Operations 

PUMA offers a diverse range of products spanning casual wear and various sports, 

classified into Teamsport, Track and Field, Motorsport, Golf, and Basketball. Its 

product portfolio is broadly categorized into three groups: footwear, apparel, and 

accessories, with the sales distribution shown in Figure 4. 

The footwear category includes a wide range of athletic and lifestyle shoes such 

as running shoes, football boots, and casual sneakers.  s     ’s  a gest p   uct 

group, it accounts for 53.28% of sales (FY 23) and remains a key driver of the 

c mpany’s b an   ec gniti n  This dominance stems from     ’s   igins as a 

football shoe manufacturer. Demonstrating its commitment to market leadership 

and expansion, the company re-entered the running shoe market in 2021 and 

continues to lead in sports style trends, exemplified by the reintroduction of the 

iconic Speedcat, originally designed for Formula 1 drivers. The apparel division 

encompasses both functional sportswear and lifestyle clothing such as t-shirts, 

sweatshirts and hoodies or shorts. Representing 32.12% of sales (FY 23), it is 

    ’s sec n -largest product group. Designed to complement the footwear and 

apparel offerings, accessories represents the smallest product group contributing 

14.59% of sales (FY 23). This group includes items such as caps, bags, sports 

equipment, and sunglasses. 

To produce its diverse range of products, PUMA employs a global sourcing 

strategy, purchasing from 158 independent suppliers in 29 countries worldwide. 

Figure 2: Sales by Geography FY 23. 

Source: PUMA SE, 2023.  

Figure 3: Key Milestones. Source: 

PUMA SE, 2024b.  

Figure 4: Sales by Product Group FY 

23. Source: PUMA SE, 2023.  
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Year Milestone

1948 Foundation by Rudolf Dassler

1948 Launched first football boot

1958 Introduced iconic PUMA formstrip

1968 Olympic protest boosted visibility

1970 Pelé wore PUMA at FIFA World Cup

1986 Listed on Frankfurt Stock Exchange

1998 Usain Bolt partnerhsip began

2007 Kering acquired majority stake

2014 Launched FOREVER.FASTER. campaign

2017 Rihanna launched successful FENTY line

2022 Arne Freundt became CEO
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However, 94% of total production volume is sourced from Asian countries, with 

China (32%) and Vietnam (30%) as the primary contributions. This highlights 

PUMA's reliance on low-cost manufacturing regions to sustain its operations. After 

production, PUMA distributes its products through two channels: Wholesale, which 

accounts for 75.20% of sales (FY 23), and DTC, comprising 24.80% of sales (FY 

23), through its own retail stores and e-commerce platforms. This distribution 

m  e   ef ects the c mpany’s st  ng  e iance  n estab ishe   etai  pa tne s  

H  eve , s me  f     ’s p   ucts a e s    th  ugh a te native channe s, as 

demonstrated by its subsidiary stichd. In addition to designing and manufacturing 

underwear, socks, swimwear, and fanwear for PUMA, stichd also produces these 

items for other well-known brands, including Tommy Hilfiger and Formula 1. 

Ownership 

PUMA has been publicly listed on the Frankfurt Stock Exchange since 1986 and 

is a constituent of the German MDAX index. As of Q3 2024, the company had 

149.49 m shares outstanding, with 70% classified as free float shares actively 

traded in the market, enhancing stock liquidity and simplified trading (PUMA SE, 

2024a). This structure, supported by institutional investors such as Artemis and 

Ke ing,     ’s  a gest sha eh   e   ith a   % stake, highlights strong confidence 

in the c mpany’s   ng-term growth potential. Their substantial influence and 

strategic interest provide stability and help reduce price volatility (Figure 5). 

However, it also incorporates risks, as large-scale divestments by these investors 

could trigger significant stock price declines. 

Industry Analysis 

Sporting Goods Market 

As a key player in the global sporting goods market, PUMA stands in a sector that 

includes both items for sports and items designed for casual and comfortable wear. 

According to our analysis, this market is estimated to be valued at EUR 384 bn in 

2023 and is expected to grow to EUR 472 bn by 2028, reflecting a CAGR of 4.21%. 

Aligned with     ’s p   uct g  ups, the total addressable market can be divided 

into three main segments: footwear, apparel, and accessories. 

The footwear segment, which includes sneakers and athletic footwear, accounts 

for 31.73% of the total market and is forecasted to grow the fastest with a CAGR 

of 4.82% until 2028. The apparel market, primarily comprising sportswear and 

swimwear, represents the largest share at 43.75% and is projected to grow at a 

CAGR of 3.94% over the same period. Meanwhile, the accessories market, 

Figure 5: Shareholder Structure. 

Source: PUMA SE, 2024a.  

Figure 6: Sporting Goods Market 

Breakdown 2023. Source: See Text. 
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including items such as bags, gloves, and hats, holds the smallest share at 24.53% 

and is expected to grow at a CAGR of 3.86% (Statista, 2023a; Statista, 2023b; 

Statista, 2023c). The shares and the developments of each segment are illustrated 

in Figure 6 and Figure 7, respectively. 

The comparable historic growth rates across these segments highlights their 

underlying similarities. While there were slight variations in performance during the 

pandemic, with accessories and apparel showing higher volatility, the overall 

development remained aligned. The industry has demonstrated significant 

resilience in recent years, rapidly recovering to near pre-COVID levels following a 

10.21% YoY growth in 2021. 

Looking ahead, all segments are expected to achieve steady and comparable 

growth through 2028, driven by shared market trends and industry dynamics. A 

key factor leading to this positive outlook is the increasing focus of society on 

sports and healthier lifestyles, a trend that gained momentum in the aftermath of 

the pandemic. 

Another driver of the market are major sports events, such as the Olympics and 

f  tba   champi nships, as  e   as the  ising p pu a ity  f “ath eisu e”  This t en  

blends everyday comfort with a sporty aesthetic, appealing to a wide range of 

consumers. Established sport brands like Adidas, Nike or PUMA were early 

adopters of this trend, leveraging their expertise in athletic products to dominate 

the market. However, the entry of numerous fashion and luxury brands has 

intensified competition, making continuous innovation critical for sustaining a 

competitive edge. 

Sustainability has also emerged as a pivotal factor for success in the sporting 

goods market, fueled by consumer expectations and regulatory pressures. While 

achieving sustainability goals may require substantial investment, it also presents 

opportunities for innovation and differentiation. Over 80% of companies in the 

industry have already set or are actively considering CO2 reduction targets 

(McKinsey & Company, 2024). As a result, sustainability is no longer a choice but 

a strategic necessity for ensuring long-term growth and success in the industry. 

Finally, shifting consumer spending patterns are reshaping the market landscape. 

Historically, North America and Europe have dominated, accounting for over half 

of consumer spending, a trend mirrored in the footwear segment, where these 

 egi ns c   ective y ma e up         f the ma  et’s t ta  va ue (Figure 8). 

However, emerging markets are steadily increasing their share of consumer 

spending since 2005, as shown by projections for clothing and footwear (Figure 

9). In the footwear market, for example, North America and Europe are expected 

Figure 7: Sporting Goods Market – 

Development by Segment (in EUR bn). 

Source: See Text. 
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Geography 2023. Source: Statista, 

2023c.  
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to grow slightly below the market average of 4.28% CAGR until 2028, while regions 

like China are forecasted to expand at a much higher rate of 6.88% CAGR. 

Consequently, future growth is expected to be concentrated outside of Europe and 

North America, making it essential for brands to strategically position themselves 

in these high-potential markets to sustain long-term growth (Statista, 2023c). 

To conclude the market analysis, we applied the    te ’s  ive    ces framework, 

providing further details on the competitive dynamics, as shown in Figure 10. 

Macroeconomic Environment 

PUMA operates in a challenging macroeconomic environment characterized by 

significant uncertainties, including geopolitical tensions such as the conflicts in 

Ukraine and the Middle East, which have caused significant supply chain 

disruptions, rising commodity prices, and sustained inflationary pressures. While 

the global economy demonstrated resilience in the first half of 2024, these factors 

have significantly eroded consumer disposable income for discretionary spending, 

leading to demand declines and elevated inventory levels across the sporting 

goods industry in 2024 (Adidas AG, 2023). 

We analyzed the development of nominal GDP based on each region's revenue 

contribution, as shown in Figure 11. Historically growing at approx. 6.0% per year 

pre-COVID, sales-weighted nominal GDP growth sharply contracted by around 7.0 

pp to a 1.0% YoY decline in 2020 due to the pandemic, highlighting the 

unprecedented macroeconomic challenges across the industry. From 2021 to 

2024, economic growth has recovered strongly, with a YoY growth of 7.6% in 2024, 

partly driven by recent rate cuts by central banks, following a period of tightened 

monetary policy (IMF, 2024). However, this growth should be viewed with caution, 

as it has been significantly influenced by comparably high inflation in emerging 

markets, particularly in Eastern Europe, the Middle East, and Latin America, 

through the mentioned geopolitical conflicts and the extraordinary currency 

devaluation of the Argentine peso, high ighting     ’s e p su e t  currency 

fluctuations due to its global operations. 

Going forward, we expect sales-weighted nominal GDP growth to average 5.33% 

between 2026 and 2032, slightly below pre-COVID levels, with significant regional 

variations. Emerging markets are projected to primarily drive global growth, 

bolstered by their earlier recovery through government stimulus measures such as 

job creation programs and tax cuts during COVID, which have reshaped consumer 

spending patterns and even further enhanced their markets’ strategic importance 

for PUMA going forward (Figure 12). However, while still increasing its importance 

as a crucial sales market, especially China's competitive advantage as a low-cost 

Figure 10:    te ’s  ive    ces 

Framework on Sporting Goods Industry. 

Source: Analyst Analysis.  

Figure 11: Sales-Weighted Nominal 

GDP Breakdown and Development 

Source: IMF, 2024. 
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manufacturing hub is expected to gradually erode due to rising wage levels and 

sustained geoeconomic uncertainty (Rapoza, 2023). In addition, the Argentine 

peso is expected to recover due to significant policy reforms and   gentina’s st  ng 

agricultural and commodity export base. Advanced economies, including the US 

and Europe, are anticipated to achieve full economic recovery by 2026 (IMF, 

2024). However, uncertainties persist, particularly in Ukraine and the Middle East, 

alongside ongoing volatility in the availability and prices of key input materials, 

which could continue to pressure margins through higher commodity-based raw 

material costs and complicate supply chains, further affecting logistics costs 

growth  (Figure 13). In fact, however, we expect the sporting goods industry to 

benefit from additionally declared monetary easing by central banks, which will 

facilitate investment in product innovation and retail expansion, and enhance 

consumer confidence, ultimately supporting revenue growth. Lastly, political 

tensions between the US, China, and Europe, potentially exacerbated by the 

recent election of Donald J. Trump as 47th US president, present further significant 

macroeconomic uncertainty for PUMA. Potential trade regulations and tariffs 

threaten to disrupt global trade, leading to higher customs duties and shipment 

delays, which would likely necessitate price markups. 

Competitive Landscape 

Competitor Analysis 

In this section, we analyze key competitors of PUMA in the sporting goods market. 

As illustrated in Figure 14, we have selected a peer group, categorized into 

primary competitors and secondary competitors, based on criteria such as pricing 

and target use. The subsequent analysis will examine both primary and secondary 

competitors in detail, with their respective market shares depicted in Figure 15. 

 
 Figure 14: Competitive Landscape of PUMA. Source: Analyst Analysis. 

(I) Primary Competitors 

The primary competitors are Adidas and Nike, with key KPIs shown in Figure 16. 
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Figure 13: Logistics Costs Forecast. 

Source: Statista, 2023d. 

Figure 12: Sales-weighted Nominal GDP 

Outlook. Source: IMF, 2024. 
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Figure 15: Market Shares in the 

Sporting Goods Industry by Competitor. 

Source: Company Data, 2023. 
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Adidas AG (Germany),  u  pe’s  a gest sp  ts ea  c mpany, shares PUMA’s 

German heritage as an original footwear manufacturer, making it     ’s closest 

competitor. Accordingly, both companies compete in similar markets, product 

segments, and global collaboration-driven branding strategies. The intense 

competition was heightened by the CEO appointment of Bjørn Gulden, PUMA's 

long-standing CEO, posing a significant risk to PUMA due to potential insider 

knowledge of its strategies and operations. With 56.65%, Adidas derives the 

majority of its 4.82% YoY declining revenues in FY 23 from its footwear segment. 

In the same year, Adidas generates 38.86% of its total revenue from EMEA and 

24.63% from North America, reflecting a geographic distribution that closely aligns 

 ith     ’s focus. While adopting a similar focus on lifestyle and performance, 

Adidas’ st ategic p siti ning is distinctly premium, targeting a less price-sensitive 

audience. Advanced technologies like Primeknit and Futurecraft in its performance 

segment justify this higher price point, which extends to its Adidas Originals 

lifestyle line. With an EV of EUR 37.27 bn and revenue of EUR 21.43 bn in FY 23, 

Adidas is significantly larger than PUMA, outpacing its competitor by a factor of 

four in value and 2.5 in revenue, translating to a 5.57% global market share, 

highlighting its scale advantage. However, with an EBIT margin of 1.57% in FY 23, 

primarily driven by significant inventory write-downs, significantly lagging behind 

    ’s 7.23%,   i as’s cost efficiency is significantly lower (Adidas AG, 2023). 

NIKE, Inc. (USA),   igina  y f un e  as a f  t ea   ist ibut  , is the      ’s  a gest 

sportswear manufacturer, with business segments, geographic focus, and 

branding strategies comparable to PUMA. Nike performs traditionally strong in its 

home US market, where it generated 42.00% of its FY 24 (year-end May 31) sales, 

driven largely by its footwear segment, which, similarly to PUMA, with 67.83% 

accounted for the majority of total sales. Unlike     ’s unified brand strategy, 

Nike leverages a multi-brand strategy with its core Nike brand, Jordan, and 

Converse, effectively targeting performance and lifestyle segments alike. With an 

EV of EUR 129.9 bn, approx. 14 times larger than PUMA’s, and total revenue of 

EUR 51.2 bn in FY 24, Nike holds an 13.32% market share, highlighting its superior 

scale and dominant market position relative to PUMA. This significant scale 

advantage enables Nike to capitalize on cutting-edge innovation across both 

footwear (e.g., Nike Air, Zoom) and apparel (e.g., Dri-FIT), supported by stronger 

DTC distribution (44% of sales), while PUMA focuses its innovation efforts primarily 

on footwear and strongly relies on wholesale distribution. Coupled with strong 

marketing campaigns like "Just Do It", this drives  i e’s superior brand equity, 

elevating consumer WTP and allowing for premium pricing. Driven by its ability to 

leverage economies of scale,  i e’s supe i   c st efficiency with an EBIT margin 

of 13.03% in FY 24 further underscores its market dominance (NIKE, Inc., 2024). 

 

   

   

   

   

   

 

  

  

  

  

  

  

 a es (    bn)    T   ma gin

Figure 16: Primary Competitors’ Total 

Sales and EBITDA Margin. Source: 

Company Data, 2023; Refinitiv, 2024. 
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(II) Secondary Competitors 

Secondary competitors include all other companies in the selected peer group, 

with their key KPIs presented in Figure 17. 

Under Armour, Inc. (USA) shares similar operational characteristics with PUMA, 

including product segments, geographies, and branding. With a strong focus on 

performance-oriented athletic apparel, unlike PUMA, Under Armour generates 

66.00% of its sales from its apparel segment in FY 24 (year-end March 31). 

Whereas PUMA’s revenue base is more evenly distributed across regions, 61.00% 

of  n e    m u ’s revenue stems from its home US market, with growing but 

comparatively smaller operations in EMEA and other regions. Even though Under 

Armour, with an EV of EUR 2.74 bn in FY 24, is about three times smaller than 

PUMA and generates only 66.29%  f     ’s  evenue (EUR 5.70 bn), it positions 

itself as a premium, performance-driven brand, with a higher price point justified 

by advanced apparel technologies like HeatGear and ColdGear. However, 

    ’s b  a e  p   uct p  tf  i  an  superior size enables it to still achieve 

comparatively greater cost efficiency, reflected in its 3.10 pp higher EBIT margin 

in FY 24 and justifies Under Armour’s lower market share (1.48%) (Under Armour, 

Inc., 2024). 

On Holding AG (Switzerland), which went public in 2021, is an emerging premium 

brand specializing in high-performance footwear, accounting for 95.49% of its 

significantly growing net sales in FY 23 (46.64% YoY), primarily for running and 

outdoor activities. As a high-tech, innovation-driven brand renowned for its cutting-

edge footwear technologies like CloudTec, targeting a less price-sensitive 

audience, On positions itself at a significantly higher price point than PUMA. Unlike 

PUMA, On generates 64.85% of its revenue from the Americas, particularly due to 

its small Swiss home market, while its premium pricing and niche-focused 

operations deliver superior cost efficiency, reflected in a 2.83 pp higher EBIT 

margin in FY 23 (13.68%). With an EV of EUR 7.47 bn in FY 23, On is about 

15.00% smaller than PUMA, generating about 23.22% of its revenue (EUR 2.00 

bn), equivalent to a 1.79 pp smaller market share (0.52%) (On Holding AG, 2023). 

ASICS Corp. (Japan), with similar business segments to PUMA, primarily focuses 

on performance-running, making up 50.12% of FY 23 net sales, while also offering 

lifestyle products under its premium Onitsuka Tiger brand. Despite Japan being a 

smaller absolute market, ASICS derives 14.85% of its net revenues from its home 

market, while larger contributions, similar to PUMA, come from Europe (27.40%) 

and North America (21.20%), reflecting its strong focus on these key regions. With 

an EV of EUR 1.48 bn in FY 23, ASICS is slightly smaller than PUMA, generating 

 

  

  

   

   

 

 

 

 

 

  

 a es (    bn)    T   ma gin

Figure 17: Secondary Competitors’ 

Total Sales and EBITDA Margin. 

Source: Company Data, 2023; Refinitiv, 

2024. 
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EUR 4.07 bn in revenue, 47.30   f     ’s t ta ,  esu ting in a 1.06% global 

market share. However, with its niche focus and home market advantage with 

strong brand loyalty and higher pricing potential, ASICS demonstrates greater cost 

efficiency, achieving an EBIT margin of 9.50% (ASICS Corp., 2023). 

New Balance Athletics, Inc. (USA), a leading sports footwear and apparel 

manufacturer, emphasizes premium craftsmanship and locally manufactured 

products, appealing to quality-conscious consumers and justifying its higher price 

p int c mpa e  t        The c mpany’s p   uct p  tf  i  is cente e   n 

performance wear while also including lifestyle offerings. As a private company 

with limited disclosed inf  mati n,  e   a ance sha es     ’s f cus  n f  t ea  

but is more specialized in running. Generating EUR 6.24 bn in revenue in FY 23, 

indicating a 23.00% YoY increase and 72.54   f     ’s t ta  in the same pe i  , 

New Balance holds a 1.62% market share, which is 0.62 pp lower than PUMA, 

highlighting its position as a challenger (New Balance Athletics, Inc., 2023). 

Positioning of PUMA 

Despite intense competition in the sporting goods market, PUMA has established 

itself as one of the leading players in the industry. To further strengthen its 

competitive position, the company has outlined three key strategic priorities: brand 

elevation, product excellence, and distribution quality. The following analysis 

delves into these priorities to provide a deeper understanding of PUMA's 

positioning, supported by insights from a SWOT analysis (Figure 18). 

(I) Brand Elevation 

PUMA has built a legacy of creating innovative designs for elite athletes across 

various sports, symbolized by its iconic leaping puma logo representing agility and 

strength. By targeting athletes, trend-driven youth, and women with stylish, high-

performance and lifestyle products, PUMA strategically blends functionality with 

fashion, solidifying its position as a versatile and inclusive brand in the sportswear 

market.     ’s ma  et p siti ning  ef ects a st ategic shift t  st engthen the mi - 

and lower brand funnel, emphasizing accessibility and credibility while maintaining 

lifestyle relevance through partnerships, social media engagement, and franchise 

innovation.     's ne  y  aunche  “ ee The Game  i e  e   ” b an  campaign, 

combined with its updated go-to-market strategy, aims to capture untapped 

consumer segments. This approach prioritizes building brand loyalty and 

consumer engagement before focusing on commercial growth. As a result, select 

product lines feature lower price points, strategically positioning PUMA between 

premium competitors like Nike and Adidas and more affordable brands outside its 

peer group, such as Skechers. 

“We need to focus on 
building the emotional 
connection between our 
brand mantra FOREVER. 
FASTER. and our consumers 
and execute our brand and 
product campaigns more 
consistently to increase our 
brand equity.” 
Arne Freundt, CEO, PUMA SE 

Figure 18: SWOT Analysis on PUMA. 

Source: Analyst Analysis. 
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    ’s ba ance  p  tf  i   f pe f  mance-driven products like the Deviate 

NITRO™ 3 running shoe and lifestyle offerings such as the Palermo and 

relaunched Speedcat sneaker positions it as uniquely diversified across both 

domains, but as particularly strong in the lifestyle and fashion market. Similar to 

Nike and Adidas, which leverage their heritage through targeted efforts like the 

Adidas Originals campaign or iconic products such as the Nike Dunk Low sneaker, 

PUMA leverages its heritage to capitalize on lifestyle trends but stands apart from 

secondary competitors who primarily focus on performance niches. This dual 

focus, coupled with PUMA's strong sports heritage, enhances its credibility and 

authenticity, ensuring the brand remains highly competitive in a market 

increasingly shaped by lifestyle integration. 

As part of its revamped marketing strategy, PUMA strengthens its brand 

positioning through strategic cross-disciplinary collaborations with athletes, clubs, 

and federations, with a strong focus on leveraging digital channels. With a strong 

emphasis on football and lifestyle domains, high-profile partnerships with influential 

superstars like Neymar Jr. and Dua Lipa, as well as with Manchester City F.C. and 

most recently the Portuguese Football Federation, enhance consumer 

identification, visibi ity, an  c nsistent y inc ease     ’s ma  et  e evance  

Adidas and Nike pursue similar strategies while ASICS and On, on the other hand, 

target niche market partnerships. Similar brand engagement strategies across key 

industry players highlight the intense competition for high-profile sponsorships and 

lifestyle partnerships. For PUMA, this creates a significant challenge to stand out, 

particularly against financially stronger competitors. Consequently, PUMA again 

occupies a distinct middle position in the market, with primary competitors 

leveraging significantly larger budgets to dominate high-profile partnerships, while 

its size advantage over secondary competitors allows it to outperform them in 

securing influential deals. 

(II) Product Excellence 

    ’s st ategic f cus  n p   uct e ce  ence is bui t  n th ee pi  a s: a  ive se 

and expanding product portfolio, a strong commitment to innovation and 

sustainability, and an unwavering dedication to quality. Its growing product portfolio 

strengthens its market position, with footwear remaining the largest contributor to 

total sales. From 2017 to 2023, PUMA particularly expanded its footwear product 

offering with milestones like re-entering basketball, re-entering running, and 

revitalizing heritage lines such as the Speedcat and Suede, blending innovation 

with lifestyle to drive growth, while looking ahead to launch advanced sustainable 

products like biodegradable sneakers and performance footwear. 

“In the centre of our 
performance marketing 
strategy is our athletes, our 
clubs and federations. Them 
performing at the highest 
level at important sport 
moments […] is 
tremendously important for 
us.” 
Arne Freundt, CEO, PUMA SE 
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PUMA particularly distinguishes itself through its strong commitment to innovation 

and sustainability, positioning itself as an industry pioneer with an R&D investment 

of 1.99% of sales in FY 23. This figure significantly surpasses competitors such as 

Adidas and ASICS, which allocated only 0.70% and 1.01% of their sales to R&D, 

respectively, in the same period (Figure 19), positioning PUMA well to sustain its 

market position. PUMA focuses its primary innovation initiatives on footwear, 

utilizing advanced technologies like NITRO™ foam in running shoes such as the 

Deviate and ForeverRun, and incorporating cutting-edge designs in football 

franchises like FUTURE and KING, to deliver superior cushioning, 

responsiveness, and weight reduction. Similar to PUMA, most of its competitors 

also focus innovation on specific segments, primarily footwear. However, Nike and 

Adidas additionally leverage their size and budget advantages to also significantly 

drive cross-segment innovation in both footwear and apparel, posing a threat to 

PUMA by potentially widening the gap through greater sales diversification. To 

further distinguish itself from competitors, as a pioneer in ESG, consistently 

outperforming its peers across all three dimensions (see Risks and ESG section), 

Accordingly, PUMA places a strong emphasis on sustainability initiatives, with a 

particular focus on sustainable sourcing, circularity, and advancing DEI efforts. 

Lastly, PUMA, like Adidas, benefits from its reputation as a German high-quality 

brand, giving it a competitive edge through associations with precision, reliability, 

and excellence.     ’s f cus  n  ua ity a igns  ith its ma  et p siti ning, 

reflected in its strong perceived quality score of 92%, closely trailing Nike at 96% 

and Adidas at 95% (Statista, 2024). However, with its position closely challenged 

by Under Armour and New Balance, subjective factors like brand loyalty pose a 

potential risk to maintaining its competitive edge, necessitating continuous 

investment in R&D, sustainability, and talent to maintain its superior image. 

(III) Distribution Quality 

 ne  f     ’s  ey st engths  ies in its e tensive g  ba   ist ibuti n net    ,  hich 

operates through two primary channels: wholesale and DTC. The wholesale 

channe    minates     ’s  ist ibuti n, and the DTC channel plays a 

complementary role, strengthening customer engagement with the brand. PUMA 

plans to maintain its focus on the wholesale channel while simultaneously 

expanding its DTC business. Recent initiatives, such as the launch of the PUMA 

shopping app, highlight this strategy. The strong reliance on wholesale also 

presents opportunities for growth in the DTC segment. This growth potential 

becomes even more significant when compared to competitors, who generate, on 

average, 59.45% of their sales through wholesale, significantly less than PUMA's 

75.20% (Figure 20). 

Figure 19: Snapshot of R&D Expenses 

as % of Sales across Primary and 

Secondary Competitors. Source: 

Company Data, 2023. 
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Figure 20: Distribution Channel Mix 

2023. Source: Analyst Analysis. 
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A diversified distribution mix can generally be seen as a strength, reducing 

dependency on specific channels. However, an interesting market shift has been 

observed in recent years. Competitors such as Adidas temporarily deprioritized 

physical retail, enabling PUMA to capitalize by strengthening wholesale 

relationships. Recently, these competitors have begun to reprioritize wholesale, 

suggesting a renewed focus on this channel (McKinsey & Company, 2024). This 

shift c u    ea  c mpetit  s t  a ign m  e c  se y  ith     ’s  ist ibuti n m  e , 

un e sc  ing     ’s st ategic foresight in anticipating future distribution trends. 

Despite these strengths, PUMA must carefully monitor the financial health of its 

wholesale partners. A high dependency on this channel poses a significant risk, 

particularly in challenging economic conditions. 

The c mpany’s  ist ibuti n net     is fu the  supp  te  by    sa es  ffices 

worldwide. Despite its global footprint, PUMA faces significant challenges in 

emerging markets, such as China, a key growth driver for the sporting goods 

industry.   mpa e  t  its c  sest c mpetit  s,     ’s pe f  mance in  hina  ags 

considerably. Both Adidas and Nike derive nearly twice the share of their total sales 

from this region compared to PUMA (Figure 21). This disparity presents a dual-

facete  impact  n     ’s prospects. While it poses a substantial risk as the 

company is underrepresented in a critical growth market, it underscores a 

significant opportunity for expansion and sales growth. By addressing this gap and 

enhancing its distribution capabilities in emerging markets like China, PUMA could 

retain its market share and further enhance its global position. 

Risks and ESG 

Expanding on our analysis of PUMA's market positioning, we now examine the key 

risks that could impact its performance and strategic direction. In Figure 22, we 

provide a detailed summary of these risks, ranked by their potential economic 

impact and probability of occurrence. 

 

 Figure 22: Key Risks Ranked by Economic Impact and Probability, Source: Analyst Analysis. 
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Figure 21: Share of Greater China in FY 

23. Source: Analyst Analysis. 2024. 
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PUMA consistently outperforms its competitors in ESG ratings across all three 

dimensions (Figure 23). A detailed analysis will follow in the next section. 

Environment 

In FY 23, PUMA advanced its FOREVER.BETTER. sustainability strategy, 

implementing its 2030 vision with ambitious and collaborative ESG commitments 

aligned with global climate goals, including the 1.5-degree scenario. The company 

achieved a 24% YoY reduction in GHG emissions, culminating in an 85% decrease 

since FY     This  as   iven by s u cing       ene ab e e ect icity f       ’s 

facilities, electrifying its car fleet, adopting low-carbon shipment tariffs with key 

logistics providers, and significantly reducing air-freight dependency. PUMA has 

also expanded renewable energy adoption among its core suppliers to 25%, with 

them increasingly leveraging solar PV installations, RECs, and renewable fuels. 

These eff  ts justify     ’s p siti n as in ust y pi nee  in   2 emissions per 

EUR of revenue. While competitors have also adopted unique sustainability 

initiatives to meet rising consumer awareness for sustainable products, each brand 

employs distinct strategies to reduce environmental impact. This presents a 

significant opportunity for PUMA to capitalize on its superior environmental score 

and position as a leader in sustainability and technological innovation, 

strengthening its brand image and market differentiation. In addition, PUMA 

prioritizes sustainable sourcing and circularity, with recycled materials accounting 

for approx. 22% of total product inputs. Key initiatives include partnering with the 

Leather Working Group, committing to deforestation-free leather supply chains by 

2030, and prioritizing recycled materials across apparel and accessories. 

Social 

In addition, PUMA demonstrates a robust commitment to social responsibility by 

prioritizing workplace safety, well-being, and fair labor practices, alongside 

fostering an inclusive culture through DEI initiatives. Programs like the Voices of a 

RE:GENERATION initiative amplify employee engagement by enabling young 

professionals to shape sustainability strategies, while 57,000 hours of global 

community engagement reflect PUMA's dedication to educational, environmental, 

and empowerment initiatives. The appointment of a Human Rights Officer and 

development of a Human Rights Handbook signal proactive steps in addressing 

human rights challenges, particularly in Southeast Asian sourcing regions. 

Recognized by rankings such as the Corporate Human Rights Benchmark, PUMA 

advances wage fairness for staff and suppliers, further strengthening its social 

performance. These efforts lead to a superior social score compared to its 

competitors. 

Figure 23: ESG Analysis. Source: 

Refinitiv, 2024; Sustainalytics, 2024. 

Measure Peers PUMA

CO2 / Revenue 
(USD m)

284.1 114.8

Environmental Score 71.1 89.1

Social Score 73.8 91.9

Governance Score 50.8 82.0

Refinitiv ESG Score 46.4 82.3

Sustainalytics ESG 
Score*

17.9 17.5

*Categories for Sustainalytics ESG Risk Rating

Negliglible 0-10

Low 10-20

Medium 20-30

High 30-40

Severe 40+
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Governance 

    ’s g ve nance f ame      ef ects a st uctu e , mu ti-tiered approach, 

ensuring clear accountability and effective oversight through a dual management 

and supervisory structure. The management board, consisting of four members, 

including two women with an average tenure of 9.9 years, embodies continuity and 

strategic foresight. The supervisory board, balanced in gender and comprising 

seven members with diverse professional backgrounds and an average tenure of 

4.4 years, represents a blend of industry expertise and stakeholder interests 

(Figure 24). Sustainability is embedded in leadership accountability, with 10% of 

the annual performance bonus for Management Board members tied to ESG 

targets. Additionally, PUMA enhances alignment with ESG objectives through 

monthly climate reviews led by the CSO, biannual Executive Sustainability 

Committee meetings, quarterly updates to the Supervisory Board, and regular 

briefings for product teams and subsidiaries. Transparent reporting, adhering to 

G   an     ta  n my stan a  s, fu the   einf  ces     ’s c mmitment to 

responsible governance. These practices position PUMA as a leader in 

governance, achieving superior scores compared to competitors and underscoring 

its strategic focus on embedding transparency and accountability across all levels. 

Historic Financial Analysis 

Income Statement 

From FY 17 to FY 23, PUMA achieved a CAGR of 12.98% in sales, well above the 

peer group average of 4.22%. This growth was mainly driven by footwear, which 

recorded a CAGR of 15.07% during the same period. Geographically, the key 

drivers were the EEMEA region, with a CAGR of 22.53%, and Latin America, which 

achieved a CAGR of 19.55%. Key income statement KPIs are shown in Figure 25. 

Despite a 4.87% decline in FY 20 due to COVID, PUMA recovered strongly in the 

following years, supported by the rebound in global industrial production and 

increased consumer spending, especially in Western markets. Growth slowed 

significantly in FY 23, with sales increasing by only 1.61%. This slowdown was 

largely attributable to a reduction in sell-in to the wholesale channel as part of 

efforts to manage elevated inventory levels, a challenge faced across the industry. 

Other factors included resurgent challenges in industrial production and world 

trade, alongside the devaluation of the Argentine peso. Adding to this, growth in 

apparel and accessories had already slowed in FY 22 and continued to decline in 

FY 23. Footwear, by contrast, maintained relatively strong performance through 

FY 22, with slower growth only becoming evident in FY 23 (Figure 26). This 
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Figure 25: Sales and Margin 

Development. Source: PUMA SE, 2023.  
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Figure 26: Sales Growth Development 

by Product Group. Source: PUMA SE, 

2023.  

Figure 24: Management and 

Supervisory Board. Source: PUMA SE, 

2024b.  

Name Age Position Start Date

Arne Freundt 44 CEO Nov-22

Anne-Laure 
Descours 59 CSO Feb-19

Markus Neubrand 48 CFO Oct-24

Maria Valdes 40 CPO Jan-23

Héloïse Temple-
Boyer 45

Deputy CEO of 
Artémis S.A.S Apr-19

Jean-Marc 
Duplaix 53

Deputy CEO of 
Kering S.A. May-23

Harsh Saini 61
Independent (NGO) 
Consultant May-24

Roland Krüger 58
Board Member 
Dyson Holdings May-24

Fiona May Oly 54
Independent 
Consultant Apr-19

Martin Köppel 50
Employees' 
Representative 2012

Bernd Illig 52
Employees' 
Representative 2010
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resilience was supported by product innovation, market trends, and shifts in 

consumer spending priorities following COVID. Contrary to initial expectations, we 

found no observable correlation between sales and major sporting events. 

While indicating a slight decline, PUMA's gross margin remained relatively stable 

between FY 17 and FY 23, ranging from 46.11% to 48.83% and aligning with the 

peer group average of 48.46% in FY 23, despite a volatile market environment. 

This development was primarily driven by cost of sales growing at a CAGR of 

13.30% during the period, slightly outpacing sales growth, with the most significant 

increases occurring in FY 21 and FY 22, when back-to-back 28% YoY growth was 

fueled by rising supply chain costs, higher raw material prices, and surging freight 

rates amid the mentioned global demand rebound. 

In line with the peer group average, EBIT margins remained stable as well at 

around 7.50%, showing a similar development to net profit margins from FY 18 to 

FY 23, including a one-off profitability drop in FY 20. This relationship is driven by 

PUMA's consistent cost structure relative to its sales growth, with historically stable 

operating expenses at approx. 80% of sales, indicating constant operating 

leverage. The steady tax rate and proportionately growing financial costs to sales, 

ensure that changes in EBIT translate directly into similar changes in net profit. 

PUMA's ROIC development from FY 17 to FY 23 was highly volatile, indicating a 

decline from 12.72% to 7.71% (Figure 27). As margins remained stable, this 

development was caused by a significant decline in asset turnover from 3.50 in FY 

18 to 2.18 in FY 23 due to fluctuations in inventory levels as uncertainty about 

demand developments persisted.  

Balance Sheet and Cash Flow Statement 

PUMA organically grew its balance sheet, with total assets more than doubling 

from 2.85 EUR bn in FY 17 to EUR 6.64 bn in FY 23, reflecting a robust CAGR of 

15.12%. This growth was attributable to strategic investments in right-of-use 

assets an  technica  e uipment t  e pan      ’s  etai  footprint through new 

stores and overhauls, alongside unintended elevated inventory levels, which grew 

at a 15.04% CAGR, simultaneously serving as a buffer against supply chain 

disruptions and demand fluctuations.  

The D/E ratio rose substantially from -0.07 in FY 17 to 0.65 in FY 23, with net 

financial debt reaching a peak of EUR 1.68 bn in FY 23 (Figure 28). This increase 

arose primarily due to additional capital requirements for strategic initiatives to 

enhance     ’s c mpetitive b an  p siti ning an   i ui ity preservation, along 

with the adoption of IFRS 16 in FY 19, which required the capitalization of lease 

 

  

  

   

   

   

                        

Figure 27: ROIC Development. Source: 

PUMA SE, 2023.  

Figure 28: D/E Ratio Development. 

Source: PUMA SE, 2023.  
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liabilities. Historically, PUMA has maintained solid liquidity, with its current, quick, 

and cash ratios averaging 1.61, 0.89, and 0.31, respectively, between FY 17 and 

FY 23, reflecting alignment with its growth-focused strategy. Its aggressive 

reinvestments and a business model heavily reliant on inventory turnover, tying up 

cash in working capital, tighten its liquidity position compared to peers.  

Aligned with     ’s liquidity position, the CCC showed a negative development, 

averaging 74 days between FY 17 and FY 22 and peaking at 87 days in FY 22, as 

depicted in Figure 29. As     ’s c   ecti n pe i   remained constant, this was 

due to a disparity in growth, with inventory holding periods, the largest industry-

wide contributor to CCC, increasing at a 6.64% CAGR, while the payable period 

grew at a slower 5.12% CAGR, providing limited offsetting effects. Despite 

collecting cash, on average, 74 days before having to pay its suppliers, PUMA 

struggled historically to convert inventories into cash, offsetting gains from 

improved bargaining power and elevating its CCC, justifying its position compared 

to peers, as depicted in Figure 30. 

Aligned with solid growth in its income statement and balance sheet, the unlevered 

FCF presented a strong 21.99% CAGR from FY 17 to FY 23, despite showcasing 

high volatility. This fluctuation is primarily attributed to the strong positive 

correlation with NWC investments, particularly inventory levels, as illustrated in 

Figure 31. In FY 23, the unlevered FCF rebounded strongly (186.75% YoY 

growth), among other things, due to the implementation of a cloud-based purchase 

order management and payment platform, which effectively reduced excess stock 

and improved inventory efficiency, demonstrated by a 20.51% YoY decline in 

    ’s inventory holding period. In addition, CAPEX increased significantly at a 

16.74% CAGR between FY 18 and FY   ,  ef ecting     ’s  etai  e pansi n,  ith 

a temporary reduction due to heightened pandemic-related uncertainty, closely 

mirroring the development of D&A and explaining their offsetting effect on 

unlevered FCF. 

Stock Performance 

 ve  the  ast seven yea s,     ’s st c  p ice has sh  n high v  ati ity,  anging 

from EUR 24.35 to EUR 114.70. The share nearly tripled from EUR 36.30 in FY 

17 to EUR 107.50 in FY 21 (Figure 32), influenced by a strong post-COVID 

recovery, robust performance, investor optimism, and a 1:10 stock split in June 

2019 aimed at attracting retail investors. In the following two years, the share price 

adjusted to EUR       in  Y   ,  ef ecting     ’s  ve a   financial development 

but still marking a 39.17% increase since FY 17. This growth compares favorably 

with Adidas (+10.18%) but lags behind Nike (+69.69%).     ’s  ivi en  yie   has 

Figure 29: CCC Decomposition and 

Development (in Days). Source: PUMA 

SE, 2023.  
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Figure 30: CCC of Key Competitors in 

FY 23. Source: Company Data, 2023. 

Figure 31: Unlevered FCF 

Decomposition and Development (in 

EUR bn). Source: PUMA SE, 2023. 
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Figure 32: Stock Price and Dividend 

Yield Development. Source: PUMA SE, 

2023. 
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moved inversely to its share price, starting at 3.44% in FY 17, dropping to nearly 

0.00% in FY 20, and rebounding to 1.62% in FY 23. This yield outperformed Adidas 

(0.40%) but remained be     i e (     )   espite a  ising t en ,     ’s pay ut 

ratio was 40.33% in FY 23, compared to Adidas (49.20%) and Nike (42.38%), 

supporting its focus on strategic reinvestments. 

Business Forecast 
We have forecasted PUMA's income statement and balance sheet for the period 

FY 24 to FY 40. The granularity of our forecasting methodology and assumptions 

reflects the materiality of each item, both in terms of its absolute value and its 

 e evance  ithin the c nte t  f the in ust y an      ’s specific  pe ati ns  

Accordingly, we have applied three distinct levels of detail to our forecasts: 

(I) Sales: Identified as the most material line item for the valuation. It was given 

the highest priority and developed with the greatest level of detail. 
(II) Material items: Forecasted using specific assumptions tailored to the 

individual item’s characteristics. Detailed explanations are provided below. 

(III) Immaterial items: Simplified forecasting techniques were applied. These 

include average historic ratios or growth rates, while maintaining logical 

consistency. Refer to the financial model for further details. 

Following these projections, the cash flow statement is derived from the forecasted 

income statement and balance sheet to ensure full alignment across all financial 

statements. The 17-year forecast period is divided into a short-term phase (FY 24 

– 32) with detailed assumptions based on company projections and market 

forecasts, and a long-term phase (FY 33 – 40) using a more conservative approach 

that aligns with long-term growth expectations and accounts for the rising 

uncertainty associated with longer time horizons. The forecast ends in FY 40 as 

unlevered FCF growth stabilizes. 

Income Statement 

Based on our forecast assumptions, net income attributable to shareholders of 

PUMA is projected to grow significantly, reaching EUR 571.5 m by FY 32. Growth 

is expected to moderate thereafter, with net income increasing to EUR 769.2 m by 

FY 40. The resulting development of KPIs until FY 32 is depicted in Figure 33. 

Sales 

As previously explained, we apply a dual short- and long-term forecasting 

approach, incorporating a 4-year transition period during which growth gradually 

stabilizes to a consistent long-term rate. The result is modest YoY growth of 1.08% 

Figure 33: Sales and Margin 

Development. Source: Analyst Analysis. 
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in FY 24, followed by consistent growth of 4-5% YoY through FY 32, in line with 

PUMA's projections for mid-single-digit growth. From FY 33 onward, growth 

transitions gradually toward long-term expectations. The limited growth projected 

for FY 24 reflects adjusted sales figures based on Q3 reports and historical Q4 

ratios to account for interannual cyclicality and align with already reported figures. 

These indicate subdued sales growth driven by PUMA's strong focus on wholesale 

sell-through in the first half of the year. Consequently, our forecasts will only begin 

to influence sales starting in FY 25.  

Our sales forecasts are structured by product group to capitalize on the reliability 

and granularity of data available for this split (Figure 34). Recognizing the 

importance of geographic variations, we integrate them as a variable in the short-

term model, ensuring that regional risks and developments are appropriately 

considered. While the data quality and detail for these are comparatively limited, 

this balanced approach allows us to capture the strengths of both perspectives 

effectively. An overview of all drivers and their respective weights for the short- and 

long-term models is provided in the Appendix. 

(I) Footwear 

In the short term, footwear sales are modeled using four distinct variables 

categorized into product-focused and non-product focused, as outlined in Figure 

35. These variables have demonstrated trends that closely mirror, though are less 

p  n unce  than,     ’s hist  ica  f  t ea  sa es (Figure 36). To address the 

limited availability of long-term historical data for the input variables and the 

dynamic nature of the industry, we assigned weights based on factors such as 

company projections, product portfolio alignment, and available historical 

c   e ati ns  ith     ’s sa es  This app  ach ensu es a forecast that is grounded 

in both quantitative data and strategic insights.  

    ’s f  t ea  sa es a e primarily driven by sneakers and athletic footwear. 

Sneakers are a strong driver due to their dominance in the athleisure trend, where 

PUMA is a leading player, while athletic footwear remains highly relevant through 

    ’s heritage and strategic expansion into key disciplines such as running. As 

such, we use the forecasted global growth for sneakers and athletic footwear as 

 ey   ive s f       ’s f  t ea  sa es  These ma  ets a e p  jecte  t  g    

steadily at approx. 5.30% and 4.50%, respectively, throughout the forecasting 

period, with only a minor dip anticipated in FY 26 and 27 (Statista, 2023c). 

On the non-product side, we account for regional variations in footwear market 

growth by weighting forecasted footwear g   th  ates by each  egi n’s sa es 

share, resulting in a constant sales-weighted footwear growth rate of roughly 

Figure 34: Sales Development by 

Product Group (in EUR bn). Source: 

Analyst Analysis. 
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Figure 35: Weights Short-Term Model - 

Footwear. Source: Analyst Analysis. 

Figure 36: Development of Key 

Footwear Drivers. Source: PUMA SE, 

2023; See Text. 
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3.18% during the forecasting period (Statista, 2023c). This growth includes our 

assumption, a igne   ith     ’s st ategy an  p evai ing mac  ec n mic t en s, 

that North America and China will account for an increasing share of sales. 

However, this variable is given a lower weight due to the lack of detailed, region-

specific market forecasts. Additionally, we incorporate sales-weighted nominal 

GDP growth as a macroeconomic driver, calculated by weighting GDP growth 

rates across regions based on sales shares. We chose nominal GDP growth to 

capture both real economic growth and inflation, capturing the full scope of short-

term macroeconomic conditions. The resulting growth rate decreases from 6.10% 

in FY 25 to 5.22% in FY 29, stabilizing at 5.20% thereafter, with further details on 

this development provided in the industry analysis (IMF, 2024). 

By multiplying the explained growth variables by their respective weights for each 

year, we arrive at a YoY growth rate of 4.85% in FY 25, which gradually decreases 

to 4.67% in FY 29, where it stabilizes through the short-term forecasting period. 

Given the challenges of predicting long-term trends in a dynamic market like 

sporting goods, we adopt an industry-independent growth rate aligned with overall 

economic growth. Therefore, to forecast long-term footwear sales, we rely on two 

variables: sales-weighted inflation and sales-weighted real GDP growth (IMF, 

2024). Sales-weighted inflation remains constant at 2.92%, while sales-weighted 

real GDP growth stabilizes at 2.29% starting in FY 33. Both variables are weighted 

by the regional sales shares to reflect each region’s objective contribution to PUMA 

and offer a conservative, sustainable basis for long-term growth assumptions. 

To calculate the growth rate, we average both variables for a balanced approach, 

considering both economic productivity and changes in price levels. A 4-year 

transition phase from FY 33 to 36 smooths the shift to long-term growth, resulting 

in a stable growth rate of 2.60% from FY 36 through FY 40. 

(II) Apparel and Accessories 

Given the similar trends across PUMA's product groups, we have applied the same 

forecasting methodology used for footwear to apparel and accessories sales. In 

the short term, this approach employs five distinct variables for each segment – 

apparel and accessories – with weightings informed by correlations observed and 

assumptions derived from the footwear segment, owing to their similarities. More 

importantly, the weightings also reflect the relevance of specific sub-markets to 

each product group (Figure 37). The historical trends of these variables, compared 

t      ’s actua  sa es, a e  etai e  in Figure 38 and Figure 39, respectively. 

To forecast     ’s appa e  sales, we utilize three product-focused variables, 

yielding growth rates of approx. 2.30%, 2.50%, and 3.50%. Among these, the 

Footwear growth is projected 
to be strongest in Europe, 
EEMEA, and China. 

Figure 37: Weights Short-Term Model - 

Apparel and Accessories. Source: 

Analyst Analysis. 

Figure 38: Historic Development of Key 

Apparel Drivers. Source: PUMA SE, 

2023; See Text. 
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sports and swimwear market is especially relevant due to its strong alignment with 

    ’s appa e   ffe ings     iti na  y, the sa es-weighted apparel market growth 

forecasts a steady rate of 3.87% (Statista, 2023b). For accessories, the three 

product-focused variables have similar levels of relevance and imply growth rates 

of 2.80%, 3.00%, and 3.50%, respectively. Among these, only the bags and 

containers market is expected to experience a temporary dip in FY 27 and 28 

before recovering. The sales-weighted accessories market growth forecasts a 

steady rate of 4.47% (Statista, 2023a). Sales-weighted nominal GDP growth 

remains consistent across product groups, mirroring the variable applied to 

footwear for both apparel and accessories.  

Combining the outlined inputs with their respective weights results in YoY growth 

rates that gradually decline from 4.48% for apparel and 4.85% for accessories in 

FY 25 to approx. 3.99% and 4.02% by FY 29, where they stabilize for the 

remainder of the short-term forecasting period.  

For the long-term forecasting period, we apply an industry-independent growth rate 

consistent across all three product groups. Accordingly, apparel and accessories 

also adopt a long-term growth rate of 2.60% following the 4-year transition phase. 

Our sales forecasts show that footwear remains the primary sales driver, rising to 

54.88% of sales by FY 40, while apparel and accessories decline to 31.36% and 

13.76%, respectively. This t en   ef ects     ’s f cus  n f  t ea  inn vati n an  

market penetration. Nonetheless, PUMA is projected to maintain its market share 

across all segments, reaching shares of 3.57% in footwear, 1.65% in apparel, and 

1.32% in accessories by FY 32. This aligns with our expectations that PUMA will 

capitalize on its recent marketing investments, including a refreshed branding 

st ategy, an   n its  ua  f cus  n pe f  mance an   ifesty e p   ucts  The b an ’s 

affordability positions it to appeal to a broader customer base, with subsequent 

price increases and improving macroeconomic conditions further supporting this 

development. However, despite these positive projections, the anticipated 

stagnation in market shares also highlights the intense competition that PUMA will 

continue to face. While primary competitors maintain significant scale advantages, 

 imiting     ’s abi ity t  c  se the gap, the b an  is  e  -positioned to outperform 

secondary competitors. Many of these rivals are focused on a single product 

category or target use, giving PUMA a broader foundation for sustained growth. 

Other Operating Activities 

We project the EBIT margin to rise to 7.73% (gross margin to 47.23%) in FY 24, 

followed by a slight decline in FY 25. Subsequently, the margin steadily increases 

to 7.23% (47.08%) by FY 32, where it stabilizes through FY 40. This trajectory is 

Apparel growth is anticipated 
to be most pronounced in 
China and EEMEA, with a 
balanced expansion observed 
across other regions. 

Accessories growth is 
projected to be strongest in 
Europe, EEMEA, and China. 

Figure 39: Historic Development of Key 

Accessories Drivers. Source: PUMA SE, 

2023; See Text. 

     

     

     

 

   

   

   

                            

                               

                    

                         

                                 

                              

                                



 

 

PUMA SE (PUMG.DE) COMPANY REPORT 

 

 

 
  PAGE 20/44 

 

 

 

primarily influenced by cost of sales and sales and distribution expenses and points 

out our expectation of stable operating leverage throughout the forecasting period. 

In FY 24, we forecast cost of sales to align with sales, using quarterly reports 

through Q3 and historical Q4 ratios for the full-year estimate. This leads to an 

improved gross margin, driven primarily by a more favorable distribution channel 

mix and lower freight costs, with additional impact from cost shifting to Q4, which 

may dilute the ratio. To capture future economic developments from FY 25 

onwards, we separate cost of sales by product group into cost of sales and 

transport costs, with the latter assumed to remain constant at 7.00% of cost of 

sales (Bain & Company, 2018). We expect the cost of sales to remain stable as a 

percentage of sales, using the post-COVID average to account for recent but 

ongoing macroeconomic challenges. Additionally, transport costs are forecasted 

using a similar approach but incorporate a 1.80% YoY growth rate based on sales-

weighted logistics cost predictions, including a temporary increase in FY 26 and 

27 driven by EEMEA (Statista, 2023d). To account for PUMA's growing sales 

volumes, we assume economies of scale for each product group. These 

efficiencies are expected to materialize once the company recovers from 

macroeconomic challenges, beginning at 0.10% in FY 26. Larger product groups 

are projected to experience faster scale effects, which will stabilize at up to 0.70% 

from FY 32 onwards. 

Royalty and commission income stems from licensing agreements, third-party 

sales, and partnerships. We forecast it as a percentage of sales, applying the 

historical non-COVID-adjusted average of 0.38% for consistency. 

Other operating expenses comprise four components, each linked to sales in our 

projections. The respective shares of these components within total operating 

expenses are shown in Figure 40. Sales and distribution expenses, which 

peaked at over 34.00% of sales during COVID, are projected to stabilize at 

32.20%, reflecting the post-COVID average. To account for rising logistics costs, 

we incorporate a YoY growth rate derived from sales-weighted logistics cost 

forecasts, mirroring our approach for cost of sales. However, the YoY growth is 

projected to be less pronounced, stabilizing at 0.90%, due to the decentralized 

nature of PUMA's distribution network. Economies of scale are expected to 

partially offset these costs from FY 26, aligning with the average annual reduction 

assumed for cost of sales. Product management/merchandising expenses are 

c ucia  f       ’s st ategy t  e pan  its cust me  base   hi e these e penses 

were reduced during COVID, we expect them to rebound to pre-pandemic levels 

of roughly 1.00% of sales in FY 24     iti na  y, given     ’s st ategic f cus  n 

brand elevation, we project a 2.50% annual growth in this ratio until FY 32, 

Figure 40: Decomposition of Total 

Operating Expenses. Source: Analyst 

Analysis. 
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stabilizing thereafter through FY 40. The ratio of R&D expenses to sales declined 

during the pandemic, dropping from 1.12% in FY 19 to 0.91% in FY 21. However, 

given the critical role of innovation in maintaining competitive strength an      ’s 

pioneering role relative to competition, we anticipate R&D expenses will rebound 

to their pre-COVID average, stabilizing at 1.19% of sales. Administrative and 
general expenses fell from over 7.00% to below 6.00% of sales from pre- to post-

  V    Given     ’s sustained efficiency since FY 21, we expect these 

expenses to remain stable at 5.57% of sales, aligning with the post-COVID 

average to accurately reflect recent developments. 

Non-Operating and Financial Activities 

Non-operating and financial activities are primarily influenced by the financial 

result, which is expected to increase from EUR -143.4 m in FY 23 (vs. EUR -22.6 

m in FY 19) to EUR -43.6 m by FY 27. Beyond this point, we project a gradual 

decrease, reaching EUR -63.6 m by FY 40. This trajectory is driven by rising 

interest income and expenses, coupled with reduced currency conversion costs. 

Interest income and other financial income are assumed to correlate with sales. 

After spiking in FY 22 and FY 23 due to macroeconomic factors, we expect a return 

to historical averages as market conditions stabilize. This forecast assumes 

increased financial hedging and a focus on local production, aligning costs and 

revenues within the same currency to mitigate currency-related volatility. 

For interest expenses and interest expenses from lease liabilities, we assume 

a stable relationship with total debt. Considering historically volatile ratios, rising 

debt levels over six years, and easing interest rates after FY 22, we apply post-

COVID average growth rates of 2.10% and 2.71%, respectively, through FY 40. 

Balance Sheet 

    ’s ba ance sheet is e pecte  t   ec ve  f  m c nsecutive YoY declines of 

1.95% in FY 23 and 0.62% in FY 24, returning to mid-single-digit growth in FY 25. 

From there, it is projected to grow at a steady annual rate of 4.30%, reaching EUR 

9.40 bn by FY 32. Beyond this, growth is forecasted to stabilize at approx. 2.60%, 

driving the balance sheet to EUR 11.78 bn by FY 40. 

Operating Assets 

Operating assets, comprising 95.46% of total assets in FY 23, reflect the asset-

heavy nature of the industry. Their share rebounded post-COVID, driven by 

    ’s  etai  e pansi n an  invent  y bui  -up. Given the absence of projected 

structural changes in the balance sheet, coupled with anticipated improvements in 
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operational efficiency and solid sales growth, we forecast a marginally increasing 

share of total assets, reaching approx. 98.00% by FY 40. 

    ’s operating cash has historically comprised the majority of its total cash 

and cash equivalents, accounting for approximately 91.40% in FY 22. This 

high ights the c mpany’s efficient  einvestment st ategy t  fue  g   th,  ith the 

remaining balance representing excess cash. Maintained consistent at 5.00% of 

sales, this ratio is expected to remain stable, with operating cash projected to fully 

account for total cash and cash equivalents from FY 24 onward. This approach 

a igns  ith     ’s agg essive retail expansion strategy, minimizing reliance on 

excess cash to enhance operational efficiency. 

Inventories mainly consist of finished goods and goods in transit. Historically, 

these have been the primary components, averaging 67.73% and 27.07% of total 

inventories, respectively – a trend we expect to persist throughout the forecast 

period (Figure 41). For finished goods, which is strongly tied to production cycles 

and operational efficiency, we applied a constant holding period of 99.9 days. For 

goods in transit, we applied a YoY growth-based approach to account for external 

influences like shipping lead times and supply chain disruptions. We project a 

COVID-adjusted YoY growth rate of 8.31% until FY 32, gradually aligning with 

sales growth from FY 33 onwards to avoid disproportionate growth. This approach 

projects an inventory value of EUR 3.54 bn by FY 40, driven by our expectation of 

a gradual increase in the average inventory holding period. Based on lessons 

learned from past crises, we expect PUMA to prioritize greater flexibility by 

maintaining higher stock levels, while the continued diversification of its product 

portfolio, with a broader range of SKUs, will further require higher inventory levels 

to ensure adequate supply. Consequently, we project the average holding period 

to grow on average by 1.01% annually until FY 32, before stabilizing at 0.06%. 

Trade receivables are forecasted based on the non-COVID-adjusted YoY growth 

of the average collection period. Historically marked by a COVID-related increase, 

    ’s c   ecti n pe i   is e pecte  t   ise fu the ,  ef ecting a  engthening cash 

conversion cycle. This trend is driven by reliance on large wholesale partners with 

extended payment terms and competitive pressures requiring more favorable 

credit terms for retailers, though we anticipate macroeconomic pressures such as 

inflation and tighter liquidity to ease over time. Accordingly, we project the average 

collection period to grow at an annual rate of 1.20%, reaching 52.8 days by FY 32 

(up from 47.5 days in FY 23), before stabilizing at that level.  

Income tax receivables are projected as a constant ratio of sales, based on 

historical averages adjusted for outliers and a stable 25.34% effective tax rate. 

Figure 41: Decomposition of Total 

Operating Expenses. Source: Analyst 

Analysis. 

 

   

   

   

   

  

   

   

   

   

    

            

 the 

G   s in t ansit

 inishe  g   s invent  y

T ta  invent  y (in     bn)



 

 

PUMA SE (PUMG.DE) COMPANY REPORT 

 

 

 
  PAGE 23/44 

 

 

 

Similarly, we forecast other current assets as a percentage of sales with a historic 

average and adjusting for outliers as well. 

To forecast deferred tax assets, we base our assumption on a stable ratio to prior-

year income taxes. After a historical decline followed by a spike in FY 21, the ratio 

has remained consistent. As a result, we adopt the average ratio from FY 22 and 

FY 23, projecting it at a constant 230.91% for the forecasting period.  

PP&E is analyzed separately for real estate, technical equipment, machinery, 

other assets, and payments, following a consistent methodology. To project PP&E, 

we reconstructed the calculation from total gross PP&E at the BoP to total net 

PP&E at the EoP, as reported on the balance sheet. This process is illustrated in 

Figure 42 for FY 24. The projections focus on total purchase changes, linked to 

sa es g   th, an  t ta   ep eciati n changes, tie  t  the p evi us yea ’s g  ss 

PP&E. For both metrics, we primarily rely on historical averages, particularly from 

FY 22 and FY 23, due to the stabilization observed during this period. As a result, 

we project PP&E to grow consistently, increasing from EUR 0.69 bn in FY 23 to 

EUR 1.48 bn in FY 40, reflecting our assumption that PUMA will sustain significant 

investments, particularly in equipment, to support the forecasted top-line growth.  

The same methodology was applied to both right-of-use assets and intangible 

assets. Right-of-use assets are projected to grow from EUR 1.09 bn in FY 23 to 

EUR 1.19 bn in FY 40, driven by distribution network expansion to support rising 

sales. Similarly, intangible assets are forecasted to increase from EUR 0.53 bn to 

EUR 1.06 bn, reflecting continued investments in brand development to enhance 

    ’s ma  et p siti n. 

Using this approach, we derive CAPEX and D&A from the changes in purchases 

and depreciation, with their respective developments shown in the cash flow 

statement section. From FY 33 onward, we align their growth with our long-term 

assumptions to ensure a more sustainable projection. 

Operating Liabilities 

Operating liabilities have historically averaged 38.50% of operating assets but 

showed a declining trend, reaching 33.73% in FY 23. We forecast a continued 

marginal decline in the proportion of operating liabilities to operating assets, 

stabilizing at 32.75% in FY 32 and further decreasing to 31.97% by FY 40. 

We forecast trade payables based on the YoY growth of the payable period. 

Historically subject to fluctuations due to supply chain disruptions and crisis-driven 

payment accelerations, the payable period is expected to gradually decline, 

reflecting a negative impact on the CCC (Figure 43). This is because PUMA aims 

Figure 42: PP&E Calculation in FY 24 

(in EUR m). Source: Analyst Analysis. 
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to strengthen supplier relationships by adopting shorter payment terms to enhance 

supply chain reliability in the medium- to long-term. Accordingly, we project a 

consistent YoY decrease of 0.71% until FY 32, aligning with the COVID-adjusted 

historical average. By FY 32, the payable period is anticipated to stabilize at 111.3 

days (down from 118.6 days in FY 23) and remain constant through FY 40. 

Income tax liabilities experienced a significant spike in FY 19 (30.74% YoY 

growth) and fluctuated between FY 17 and FY 23 due to increased taxable income, 

changes in deferred tax positions, and prior-year adjustments across various 

international jurisdictions. To forecast this item, we link it directly to sales growth, 

applying a post-COVID average of 0.97% of sales. 

Other current liabilities are projected as a percentage of sales, using the FY 23 

sha e as the basis  This app  ach  ef ects     ’s m st  ecent and stable financial 

conditions, ensuring alignment with current operational trends. Thus, other current 

liabilities are expected to grow at a steady rate of 5.74% annually. 

Non-operating Assets and Liabilities 

Items included in this category are considered immaterial. Please refer to the 

financial model for further information on these. 

Net-financial Assets 

Net financial debt is the key determinant of net financial assets (calculated as 

financial assets minus financial liabilities). It includes current and non-current 

borrowings as well as lease liabilities, both current and non-current, highlighting 

its significant role in PUMA's financial structure. Net financial debt is forecasted 

using the D/E ratio, which increased steadily post-COVID but has since stabilized. 

With no indications from PUMA of altering its capital structure or risk profile and 

supp  te  by an in ust y ave age      ati   f     ,  e p  ject     ’s      ati  

to stabilize at 0.61, aligned with the two-year historical average. Under this 

assumption, net financial debt is expected to increase from EUR 1.68 bn in FY 23 

to EUR 3.01 bn in FY 40 (Figure 44). The respective components of net financial 

debt are forecasted using constant ratios based on historical developments, with 

an emphasis on the past two years to for their superior representativeness. Non-

current lease liabilities, the largest component, are projected to consistently 

account for over 60%, driven by IFRS 16 capitalization requirements tied to right-

of-use assets, as previously outlined. 

    ’s non-controlling interests primarily represent majority stakes in various 

North American companies. Due to limited information regarding their strategic 

significance for PUMA, we assume that both non-controlling interests and the 

Figure 44: D/E Ratio Development. 

Source: Analyst Analysis. 
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associated net income will remain constant throughout the forecasting period, 

based on their historical seven-year average. 

Cash Flow Statement 

The cash flow statement is calculated by combining all projections and applying 

the reformulation logic, resulting in a core FCF of EUR 416.6 m for FY 24. Following 

initial volatility, core FCF YoY growth averages 8.27% between FY 28 and FY 37, 

before stabilizing at approx. 2.60% until FY 40. This reformulation-based approach 

a    s us t  i entify     ’s c  e va ue   ive s an  se ves as the base ine f   

calculating the TV growth rate, which is derived by computing the reinvestment 

rate using core FCF and NOPLAT. Multiplying the reinvestment rate by the RONIC 

results in a stable growth rate of 2.62% from FY 38 onward, which we apply as the 

TV growth rate in our valuation. Following this logic, to calculate unlevered FCF, 

we would adjust NOPLAT for D&A and the change in core business invested 

capital. However, for our DCF valuation, we adopt a more precise and granular 

approach by adjusting NOPLAT for D&A, changes in NWC, and CAPEX, with these 

adjustments being derived directly from our forecasts, leveraging our detailed 

analyses of PP&E, right-of-use assets, and intangible assets. This method, in our 

view, more accurately reflects PUMA's cash flow dynamics, operational needs, and 

investment  e ui ements, an  a igns c  se y  ith b th     ’s an  ana ysts’ 

calculations. As illustrated in Figure 45, unlevered FCF exhibits consistent growth 

at an average annual rate of 5.26% from FY 26 onward. This follows a temporary 

decline in FY 25, driven by slower sales growth and a normalization of changes in 

NWC to FY 23 levels, further reflecting the interplay between PUMA's investment 

strategy and operational performance. 

Valuation 

Cost of Capital 

As our cost of capital, we employ the WACC which is computed based on two 

essential components: cost of equity and cost of debt. To ensure the robustness 

and reliability of our calculation, we employ multiple approaches to derive the 

respective inputs. These calculations result in a WACC of 7.63%, with the detailed 

components listed in Figure 46 and explained below. The applied D/E ratio of 0.61 

in the WACC calculation  ef ects     ’s ta get capita  st uctu e. This approach 

ensures consistency with valuation practices by providing a forward-looking 

estimate of the cost of capital and avoids distortions caused by short-term market 

fluctuations, such as changes in stock prices or investor sentiment, offering a more 

stable and strategic basis for our valuation. 

Figure 45: Unlevered FCF 

Decomposition and Development (in 

EUR bn). Source: Analyst Analysis. 
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Figure 46: WACC Calculation. Source: 

Analyst Analysis. 

D/E ratio 0.61

Effective tax rate 25.34%

Risk-free rate 2.06%

Equity beta 1.23

Market risk premium 7.29%

Cost of equity 11.00%

Cost of debt 2.88%

WACC 7.63%
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Cost of Equity 

We determine the cost of equity using the CAPM. The risk-free rate is derived from 

Ge many’s   -year government bond yield, considered a reliable risk-free proxy, 

which is estimated at 2.06%. To calculate the MRP, we use the same risk-free rate 

and incorporate the market return. In line with CAPM assumptions, the MSCI World 

Index is selected as the benchmark for the market portfolio. Using its 40-year 

historical average annual return of 9.35% as a proxy for investor returns, we 

calculate an MRP of 7.29% (Refinitiv, 2024). The final component required for the 

cost of equity is the equity beta, which we calculate based on of two distinct 

approaches: 

(I) Linear regression: The equity beta is ca cu ate  by  eg essing     ’s stock 

returns over the past five years against the returns of the MSCI World Index, 

resulting in an equity beta of 1.00,  hich  ef ects     ’s ma  et  is   

(II) Comparable betas: The equity beta is determined by unlevering and 

relevering the average historical beta of comparable companies, resulting in 

an equity beta of 1.46. 

Averaging both results, we receive an equity beta of 1.23, driven upward by the 

comparable beta's reflection of forward-looking industry risks, peer leverage, and 

systematic factors not captured in PUMA's historical performance. Combined with 

the risk-free rate and MRP, this results in a cost of equity of 11.00%. 

Cost of Debt 

To calculate the cost of debt, we add a default spread to the 2.06% risk-free rate. 

This default spread is derived using two distinct approaches: 

(I) Comparable Credit Rating: The default spread is determined using the 10-

year CDSs of comparables with a similar credit rating (Figure 47), resulting in 

an average default spread of 0.93% and a cost of debt of 2.99%. 
(II) Synthetic rating: Using this method, the default spread is calculated based 

on synthetic ratings. PUMA's interest coverage ratio indicates a rating of 

AA2/AA implying a 0.70% spread and thus a 2.76% cost of debt (Damodaran, 

2024). 

Averaging both results leads to a cost of debt of 2.88%. 

Discounted Cash Flow (DCF) 

A key factor in our investment recommendation is PUMA's valuation, derived from 

forecasted future cash flows. Given our forecasting assumption of a constant D/E 

ratio, we selected the DCF method over the APV method as the most appropriate 

Figure 47: Comparable Credit Ratings. 

Source: Refinitiv, 2024. 

Company Name Issuer Rating

Adidas AG A1

ANTA Sports Products Ltd AAA

Asics Corp A+

Columbia Sportswear Co NR

Li Ning Co Ltd n/a

Lululemon Athletica Inc n/a

Nike Inc A1

On Holding AG n/a

Skechers USA Inc BBB

Under Armour Inc Ba2

VF Corp Ba1
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valuation approach. The DCF valuation utilizes unlevered FCF projected through 

FY 40, discounted to their present value as of 31 December 2025, at a WACC of 

7.63%. T  captu e     ’s   ng-term growth beyond the forecast period, we 

calculate its TV using the Gordon Growth Model. This approach is particularly 

appropriate as the growth of unlevered FCF stabilizes toward the end of the 

projection horizon. Accordingly, we apply a TV growth rate of 2.62%, as explained 

in the forecast section. This rate matches our long-term market growth expectation, 

justifying our assumption that PUMA's growth will align closely with the market over 

the long term, as no company can grow faster than the market in perpetuity. 

Summing the discounted FCF and TV yie  s     ’s EV, with each contributing 

approx. half of the total (Figure 48). We then subtract net financial debt and non-

controlling interests from the EV to determine the equity value (Figure 49), 

resulting in an implied share price of EUR 64.74. 

Comparable Companies Analysis (CCA) 

In addition to cash flow-based valuation, we incorporate trading multiples, selecting 

a peer group based on industry, geography, product portfolio, revenue streams, 

and EV. Using industry databases, we initially identified 30 comparable companies 

and ranked them from 1 (high comparability) to 3 (low comparability). Focusing on 

those ranked 1 and 2, we narrowed the group to eleven peers. However, for 

granularity, we decided to further analyze the respective product portfolios in detail, 

clustering them based on two key factors:  

(I) Target Use: We categorized peers based on the target use of their product 

portfolio, whether it is rather lifestyle-oriented, or performance-driven. 

(II) Pricing: We determined the relative price points of peers and categorized 

each peer on a scale from affordable to premium. 

This approach provides a more thorough understanding of the analyzed 

comparable companies. While some differences exist, sufficient similarities were 

identified across all eleven peers. Consequently, only those ranked 3 were 

excluded from the multiple valuation, resulting in a focused and relevant peer group 

for accurate valuation. 

The valuation incorporates metrics such as P/E, EV/Sales, EV/EBITDA, and 

EV/EBIT multiples, based on NTM projections relative to the valuation date, 

reflecting forward-looking market expectations and resulting in varied share price 

estimates (Figure 50). The valuation yields a highest estimated share price of EUR 

92.78 using EV/Sales, a lowest of EUR 47.53 with EV/EBIT, and fairly similar 

results of EUR 66.56 and EUR 63.57 using EV/EBITDA and P/E, respectively. 

These variations  ef ect  iffe ences in pee s’ sca e, ma  et p siti ning, an  

Figure 48: DCF - Enterprise Value 

Composition. Source: Analyst Analysis. 

    
    

 isc unte     

TV

      

            
     

           
     

             
    

                
         

            

Figure 50: Summary of CCA Results. 

Source: Analyst Analysis. 

Figure 49: DCF - EV-Equity Bridge (in 

EUR bn). Source: Analyst Analysis. 

EUR m
EV/

Sales
EV/

EBITDA
EV/

EBIT P/E

25th percentile 54.10 53.09 33.81 41.76

Median 92.78 66.56 47.53 63.57

Average 114.23 76.97 57.39 60.33

75th percentile 162.61 102.60 73.91 73.72
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business models, driving disparities in profitability, efficiency, and capital 

structures, which impact value distribution across sales, margins, and earnings. 

Our estimated share price was computed by taking the median across all peers for 

the relevant multiples and multiplying it by the corresponding financial figures of 

PUMA. As a next step, we again adjusted the EV for net debt and non-controlling 

interests, yielding the equity value. The resulting average share price of EUR 67.61 

aligns closely with the DCF valuation, highlighting the robustness of our cash flow 

projections compared to market estimates. Thus, we determine the average of 

both valuation models to be our target price (EUR 66.18). 

Robustness 

Sensitivity Analysis 

In our sensitivity analysis we evaluate the impact of changes in key assumptions 

on the output of our DCF valuation. 

We first assess how changes in cost of equity and the D/E ratio influence the 

WACC (Figure 51). If PUMA were to adjust its capital structure, for example, 

returning to pre-COVID levels, the WACC would increase to 8.88%, resulting in a 

share price of EUR 48.38, assuming all else remains constant. Conversely, a 

similar shift toward a higher D/E ratio would decrease the WACC to 6.77%, 

implying a share price of EUR 81.77. On the other hand, a 4.0 pp decline in the 

cost of equity, potentially driven by a reduction in the risk-free rate, would reduce 

the WACC to 5.15% and increase the share price to EUR 145.56. An equivalent 

increase in the cost of equity would raise the WACC to 10.11%, lowering the share 

price to EUR 37.73. Overall, this analysis highlights a WACC range of 4.68% to 

11.93% and demonstrates that the WACC is more sensitive to changes in the cost 

of equity than to variations in the D/E ratio. Analyzing the impact of changes in the 

cost of debt and the D/E ratio on the WACC reveals that an increase in the cost of 

debt would also raise the WACC, though to a much lesser extent. As shown in 

Figure 52, the resulting range for the WACC in this scenario is narrower, spanning 

from 6.48% to 8.62%. 

Finally, we examine the effect of changes in WACC and TV growth on PUMA's 

share price (Figure 53). A decrease of 1.5 pp in the        u    aise     ’s 

share price to EUR 99.94, assuming all else remains constant, while an equivalent 

increase would lower the share price to EUR 45.89. However, an increase in the 

TV growth rate beyond the assumed value would not be reasonable, as it would 

imply PUMA outgrowing the market in perpetuity. Disregarding this limitation, the 

analysis yields a share price range of EUR 41.68 to EUR 138.47. Consistent with 

the previously discussed sensitivities, it becomes clear that PUMA's share price is 

Figure 51: WACC Sensitivity - Effect of 

Cost of Equity and D/E Ratio. Source: 

Analyst Analysis. 

Figure 53: Share Price Sensitivity - 

Effect of WACC and TV Growth Rate. 

Source: Analyst Analysis. 

Figure 52: WACC Sensitivity - Effect of 

Cost of Debt and D/E Ratio. Source: 

Analyst Analysis. 

Cost of 
Equity / D/E 0.31 0.41 0.51 0.61 0.71 0.81 0.91

7.00% 5.8% 5.6% 5.4% 5.2% 5.0% 4.8% 4.7%

8.00% 6.6% 6.3% 6.0% 5.8% 5.6% 5.4% 5.2%

9.00% 7.4% 7.0% 6.7% 6.4% 6.1% 5.9% 5.7%

10.00% 8.1% 7.7% 7.3% 7.0% 6.7% 6.5% 6.2%

11.00% 8.9% 8.4% 8.0% 7.6% 7.3% 7.0% 6.8%

12.00% 9.6% 9.1% 8.7% 8.3% 7.9% 7.6% 7.3%

13.00% 10.4% 9.8% 9.3% 8.9% 8.5% 8.1% 7.8%

14.00% 11.2% 10.5% 10.0% 9.5% 9.1% 8.7% 8.3%

15.00% 11.9% 11.2% 10.6% 10.1% 9.6% 9.2% 8.9%

WACC / TV 
Growth 6.13% 6.63% 7.13% 7.63% 8.13% 8.63% 9.13%

1.42% 81.0 71.3 63.2 56.5 50.8 45.9 41.7

1.72% 84.8 74.1 65.4 58.2 52.2 47.0 42.6

2.02% 89.1 77.3 67.9 60.2 53.7 48.3 43.6

2.32% 94.1 81.0 70.7 62.3 55.4 49.6 44.7

2.62% 99.9 85.3 73.8 64.7 57.3 51.1 45.9

2.92% 106.9 90.2 77.5 67.5 59.4 52.8 47.2

3.22% 115.2 95.9 81.6 70.5 61.7 54.6 48.6

3.52% 125.5 102.8 86.5 74.1 64.4 56.6 50.2

3.82% 138.5 111.2 92.2 78.2 67.4 58.9 52.0

Cost of Debt / 
D/E 0.31 0.41 0.51 0.61 0.71 0.81 0.91

0.88% 7.9% 7.6% 7.3% 7.1% 6.8% 6.7% 6.5%

1.38% 8.0% 7.7% 7.4% 7.2% 7.0% 6.8% 6.7%

1.88% 8.1% 7.8% 7.6% 7.3% 7.2% 7.0% 6.8%

2.38% 8.2% 7.9% 7.7% 7.5% 7.3% 7.2% 7.0%

2.88% 8.3% 8.0% 7.8% 7.6% 7.5% 7.3% 7.2%

3.38% 8.4% 8.1% 7.9% 7.8% 7.6% 7.5% 7.4%

3.88% 8.4% 8.2% 8.1% 7.9% 7.8% 7.7% 7.6%

4.38% 8.5% 8.4% 8.2% 8.1% 7.9% 7.8% 7.7%

4.88% 8.6% 8.5% 8.3% 8.2% 8.1% 8.0% 7.9%
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more sensitive to changes in WACC than to variations in TV growth, highlighting 

WACC as a key driver of the DCF valuation. 

Monte Carlo Simulation 

Building on the identified importance of WACC and TV growth in the sensitivity 

analysis, we conducted a Monte Carlo simulation to further explore their impact. 

For the simulation, we selected standard deviations of 1.08% and 0.82% 

respectively, derived from the inputs of our sensitivity analyses. The result reveals 

a median share price of EUR 65.56, aligning closely with our DCF valuation. Refer 

to Figure 54 for the summary statistics. The right skewness of the distribution 

shown in Figure 55 suggests a tendency toward higher valuation outcomes, 

c nsistent  ith     ’s abi ity t   eve age fav  ab e ma  et  ynamics   ve a  , the 

fin ings  einf  ce the   bustness  f  u      va uati n, high ighting     ’s st  ng 

operational performance, brand equity, and resilience in challenging markets, 

which collectively mitigate significant downside risks. 

Scenario Analysis 

Taking a step further, we constructed three scenarios based on the risks identified 

in our industry analysis. The variables for each scenario, outlined in Figure 56, 

were designed to assess their potentially divergent impacts on PUMA's target 

price, derived from the DCF and multiple valuation. 

Our optimistic scenario projects a target price of EUR 86.76, supported by top-

line growth with a CAGR of 5.58% between FY 25 and FY 40. This outcome 

assumes PUMA, as a pioneer in athleisure, rapidly expands into emerging 

markets, leveraging its strong brand presence and effective customer acquisition 

through impactful branding campaigns. This upside potential of 34.01% relative to 

our projected target price is further reinforced by assuming favorable 

macroeconomic conditions in this scenario, including easing geopolitical tensions 

and further declining inflation. The pessimistic scenario projects a share price of 

EUR 49.81, reflecting a significant 23.07% downside potential compared to our 

base case. In this scenario, PUMA will face prolonged political conflicts and 

persistent supply chain risks, driving up stock levels, freight costs, and interest 

rates promoting a reduction consumer discretionary spending. As a result, PUMA 

will experience limited top-line growth, with a projected CAGR of 1.61% from FY 

25 to FY 40, limiting its ability to leverage economies of scale and exerting further 

pressure on margins. Finally, we forecast a global recession scenario, where the 

assumptions from the pessimistic case are further intensified. This scenario 

accounts for unforeseen adverse micro- and macroeconomic developments, 

coupled with a weakened market positioning relative to primary competitors. Under 

Figure 54: Monte Carlo Simulation 

(DCF) - Summary Statistics (in EUR). 

Source: Analyst Analysis. 

Figure 56: Scenario Analysis - Key 

Data. Source: Analyst Analysis. 

Figure 55: Monte Carlo Simulation 

(DCF) - Distribution of Share Prices (in 

EUR). Source: Analyst Analysis. 
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Output Statistics

Samples 1,000

Max 475.3

Min 27.4

Mean 71.0

Median 65.6

Std dev 27.4

Optimisitc 
scenario

Pessimisitc 
scenario

Global 
Recession

Sales - footwear growth 5.0% (5.0%) (7.5%)

Sales - apparel growth 3.0% (3.0%) (5.0%)

Sales - accessories growth 3.0% (3.0%) (5.0%)

Cost of sales (2.0%) 2.0% 3.0%

Sales and distribution 
expenses (2.0%) 2.0% 3.0%

Product management/
merchandising (2.0%) 2.0% 3.0%

Research and development 1.0% - -

Administrative and general 
expenses (2.0%) 2.0% 3.0%

Holding period (2.0%) 2.0% 4.0%

Collection period (2.0%) 2.0% 4.0%
Payable period 2.0% (2.0%) (4.0%)

Target price (in EUR) 86.76 49.81 41.74

Return vs. Base case 34.0% (23.1%) (35.5%)

BS
IS
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these conditions, the target price is projected at EUR 41.74, representing a 35.52% 

decline compared to our base case. 

Limitations 

In addition to the assumptions analyzed in the preceding sections, we aim to 

maintain transparency by acknowledging certain limitations identified during our 

analysis. Although more detailed geographic sales data, unavailable for our 

analysis, would have a limited impact on the overall valuation outcome, it could 

enhance forecast accuracy by accounting even more accurately for regional 

variations. Additionally, our Q4 adjustments to sales and cost of sales, used to 

estimate FY 24 values, may not fully capture current economic and company-

specific developments, such as cross-quarter cost-shifting initiatives highlighted in 

    ’s  ecent ea nings ca    This limitation, which could result in conservative 

estimates and explain the drop in key financials for FY 24, stems from the fact that 

not all financial statement items can be directly tied to sales and cost of sales. 
Furthermore, valuation methods often face inherent limitations. DCF valuations are 

highly sensitive to key assumptions such as WACC and TV growth rates, while 

multiples valuations are constrained by the lack of perfect peer comparability and 

variations in reporting periods, both of which can impact accuracy and reliability. 

Finally, the applied NTM multiples, relying on forward-looking projected financials, 

are fundamentally uncertain, prone to forecasting errors, and somewhat 

disconnected from historical stock performance. As such, they should be 

interpreted with particular caution. Despite these limitations, our sensitivity 

analyses and thorough consideration of micro- and macroeconomic uncertainties 

reinforce the robustness of our model, effectively capturing the key risks and 

opportunities PUMA faces in a dynamic market environment. 

Recommendation 
Based on our analysis, we set a target price of EUR 66.18 for PUMA SE by 31 

December 2025. Including an expected dividend of EUR 0.74 (assuming a 

constant payout ratio), this represents a relative return of 46.27% compared to the 

current share price of EUR 45.75 (as of 13/12/2024) (Figures 57 & 58). PUMA is 

poised to benefit from an improving macroeconomic environment, with declining 

inflation and interest rates expected to boost disposable income and demand. 

Leveraging lessons from past challenges, its refreshed branding strategy, strong 

athleisure positioning, and broadening product portfolio enhance its competitive 

edge, positioning it to drive future growth and reinforce its market presence. 

For these reasons, we issue a BUY recommendation for the stock. 

Figure 57: Valuation Football Field (in 

EUR). Source: Analyst Analysis. 

Figure 58: Valuation Summary. Source: 

Analyst Analysis. 

 

  

  

  

   

   

   

   

 ar et  rice

 urrent  rice

EUR m DCF Comps.

Target price 64.74 67.61

Price (13/12/24) 45.75 45.75

Future dividends 0.74 0.74

Return (absolute) 19.73 22.61

Return (relative) 43.1% 49.4%

Recommendation BUY BUY
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Disclosures and Disclaimers 
 

Report Recommendations 

Buy Expected total return (including expected capital gains and expected dividend yield) 

of more than 10% over a 12-month period. 

Hold Expected total return (including expected capital gains and expected dividend yield) 

between 0% and 10% over a 12-month period. 

Sell Expected negative total return (including expected capital gains and expected 

dividend yield) over a 12-month period. 

 
 

This report was prepared by Constantin Bunte and Luca Lars Nawroth, both Master’s in Finance students of 

Nova School of Business and  c n mics (“  va    ”),  ithin the c nte t  f the  ie    ab – Equity Research. 

This report is issued and published exclusively for academic purposes, namely for academic evaluation and 

master graduation purposes, within the context of said Field Lab – Equity Research. It is not to be construed 

as an offer or a solicitation of an offer to buy or sell any security or financial instrument. 

This report was supervised by a Nova SBE faculty member, acting merely in an academic capacity, who revised 

the valuation methodology and the financial model. 

Given the exclusive academic purpose of the reports produced by Nova SBE students, it is Nova SBE 

understanding that Nova SBE, the authors, the present report and its publishing, are excluded from the persons 

and activities requiring previous registration from local regulatory authorities. As such, Nova SBE, its faculty 

and the authors of this report have not sought or obtained registration with or certification as financial analyst 

by any local regulator, in any jurisdiction. In Portugal, neither the authors of this report nor his/her academic 

supervisor is registered with or qualified under COMISSÃO DO MERCADO DE VALORES MOBILIÁRIOS (“  V ”, the 

Portuguese Securities Market Authority) as a financial analyst. No approval for publication or distribution of this 

report was required and/or obtained from any local authority, given the exclusive academic nature of the report. 

The additional disclaimers also apply: 

USA: Pursuant to Section 202 (a) (11) of the Investment Advisers Act of 1940, neither Nova SBE nor the authors 

of this report are to be qualified as an investment adviser and, thus, registration with the Securities and 

  change   mmissi n (“   ”,  nite   tates  f  me ica’s secu ities ma  et auth  ity) is n t necessa y  

Neither the authors nor Nova SBE receive any compensation of any kind for the preparation of the reports. 
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Germany: Pursuant to §34c of the WpHG (Wertpapierhandelsgesetz, i.e., the German Securities Trading Act), 

this entity is not required to register with or otherwise notify the Bundesanstalt für Finanzdienstleistungsaufsicht 

(“ a in”, the Ge man  e e a   inancia   upe vis  y  uth  ity)   t sh u   be n te  that   va     is a fu  y-

  ne  state unive sity an  the e is n   e ati n bet een the stu ent’s e uity  ep  ts an  any fun   aising 

programme. 

 K:  u suant t  secti n     f the  inancia   e vices an   a  ets  ct      (the “    ”), f   an activity t  be 

a  egu ate  activity, it must be ca  ie   n “by  ay  f business”       egu ate  activities a e subject t  p i   

authorization by the Financial Con uct  uth  ity (“   ”)  H  eve , this report serves an exclusively academic 

purpose and, as such, was not prepared by way of business. The authors - Master’s students - are the sole 
and exclusive responsible for the information, estimates and forecasts contained herein, and for the opinions 

expressed, which exclusively reflect their own judgment at the date of the report. Nova SBE and its faculty have 

no single and formal position in relation to the most appropriate valuation method, estimates or projections used 

in the report and may not be held liable by the authors’ choice of the latter. 

The information contained in this report was compiled by students from public sources believed to be reliable, 

but Nova SBE, its faculty, or the students make no representation that it is accurate or complete, and accept 

no liability whatsoever for any direct or indirect loss resulting from the use of this report or of its content. 

Students are free to choose the target companies of the reports. Therefore, Nova SBE may start covering 

and/or suspend the coverage of any listed company, at any time, without prior notice. The students or Nova 

SBE are not responsible for updating this report, and the opinions and recommendations expressed herein may 

change without further notice. 

The target company or security of this report may be simultaneously covered by more than one student. 

Because each student is free to choose the valuation method, and make his/her own assumptions and 

estimates, the resulting projections, price target and recommendations may differ widely, even when referring 

to the same security. Moreover, changing market conditions and/or changing subjective opinions may lead to 

significant y  iffe ent va uati n  esu ts   the  stu ents’  pini ns, estimates an   ec mmen ations, as well as 

the a vis   an   the  facu ty membe s’  pini ns may be inc nsistent  ith the vie s e p esse  in this  ep  t  

Any recipient of this report should understand that statements regarding future prospects and performance are, 

by nature, subjective, and may be fallible. 

This report does not necessarily mention and/or analyze all possible risks arising from the investment in the 

target company and/or security, namely the possible exchange rate risk resulting from the security being 

denominated in a currency either than the invest  ’s cu  ency, am ng many  the   is s  

The purpose of publishing this report is merely academic and it is not intended for distribution among private 

investors. The information and opinions expressed in this report are not intended to be available to any person 

other than Portuguese natural or legal persons or persons domiciled in Portugal. While preparing this report, 

students did not have in consideration the specific investment objectives, financial situation or  
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particular needs of any specific person. Investors should seek financial advice regarding the appropriateness 

of investing in any security, namely in the security covered by this report. 

The authors hereby certify that the views expressed in this report accurately reflect their personal opinions 

about the target company and its securities. They have not received or been promised any direct or indirect 

compensation for expressing the opinions or recommendation included in this report. 

The content of each report has been shown or made public to restricted parties prior to its publication in Nova 

   ’s  ebsite    in     mbe g    fessi na , f   aca emic pu p ses such as its  ist ibuti n am ng facu ty 

members for stu ents’ aca emic eva uati n  

Nova SBE is a state-owned university, mainly financed by state subsidies, students tuition fees and companies, 

through donations, or indirectly by hiring educational programs, among other possibilities. Thus, Nova SBE 

may have received compensation from the target company during the last 12 months, related to its fundraising 

programs, or indirectly through the sale of educational, consulting or research services. Nevertheless, no 

compensation eventually received by Nova SBE is in any way related to or dependent on the opinions 

expressed in this report. The Nova School of Business and Economics does not deal for or otherwise offer any 

investment or intermediation services to market counterparties, private or intermediate customers. 

This report may not be reproduced, distributed or published, in whole or in part, without the explicit previous 

consent of the authors, unless when used by Nova SBE for academic purposes only. At any time, Nova SBE 

may decide to suspend this report reproduction or distribution without further notice. Neither this document nor 

any copy of it may be taken, transmitted or distributed, directly or indirectly, in any country either than Portugal 

or to any resident outside this country. The dissemination of this document other than in Portugal or to 

Portuguese citizens is therefore prohibited and unlawful. 


