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Appendix A: Business Model Canvas and Value Proposition Canvas

Figure 1: Business Model Canvas
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Figure 3: VPC as part of BMC
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Appendix B: Superfood Market Research

Figure 4: Superfood Consumption
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Figure 5: Google Search growth of food trends since 2011
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Table 1: Superfood Product Segments

Superfood
powder

Online
shops
selling one
powder
type or a
wide range
of
superfood
powder
under their
own brand
or as an
affiliate.

Superfood
Smoothies

This trend
started
from green
smoothies,
including a
lot of
vegetables
instead of
fruits only.

Exotic Superfoods

Smoothie
Bowl

Using
frozen
foods
with
superfood
powder
and
superfood

topping.

Juice Pads

With the
frozen
structure,
they can be
easily stored
and used in a
mixer to get
the right
texture.

Table 2: Food Type and Value Trend

Food Type

Food with Function
Superfoods

healing and preventing
Artifical public Enemy
Clean eating

Good & Healthy

Fast Good

Free Froms

Urgetreide
Alternatives Diets
Diet by DNA
Smart food

Food Values
Eco

Food Safety
Sustainability
Spiritual Food

Transparency
Origin
Ingredients

Cooking to Share
Slow Coffee

The new Classic
New Snacks
Regionality

Superfood
Meals

Superfood
snacks and
“bowls” has

been taken on

to “Buddha
Bowls” or
“Abundance
Bowls” that
include a
balance of
proteins,

carbohydrates,

healthy fats,

and vegetables

Superfood
Recipes

Bloggers,
Instagram
or Pinterest
consists of
tons of
pictures of
#Superfood
Bowls
#Acai
Bowls

Local
Superfoods

Cheap, fresh
and clean
alternative to
imported
superfoods
Advantages:
grow in local
countryside,
can be eaten
fresh instead
of as powder,
concentrate,
pills, are
cheap, directly
purchased
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Figure 6: Mapping Superfood Competitors: time to meal vs channel

PDF File Link: https://drive.google.com/open?id=0B9GXuS57F4Sh8eS1hYkIwYO0ItYlk
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Figure 7: Mapping FoodTech Competitors: convenience vs food type

PDF File Link: https://drive.google.com/open?id=0B9GXuS57F4Sh8eS1hYkIwYO0ItYlk
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Appendix C Business Models for Idea

Table 3: Ranking of Business Models

Exel File: BM Evaluation Criteria

Link:
https://drive.google.com/a/novasbe.pt/file/d/0B9GXu57F4Sh8 VHI4UWdsZzdNOFk/view?usp=s
haring

M Typology vs. Criteria

Fast-health Superfood chain 35  Personalized Superfood plan and delivery (alogorithm)
Superfood Meal delivery (box or bowl) 42  Superfood Meal delivery (box or bowl)

Superfood Ingredients/Bulk delivery 31  Fast-health Superfood chain

Superfood Drinks 24  Superfood Ingredients/Bulk delivery

Superfood SnackBar 25  Superfood Snack/Bar

Superfood Suplements 23 Superfood Drinks

Personalized Superfood plan and delivery (alogorithm)! 44 | Superfood Suplements

Figure 8: Value Proposition Canvas filled by Interviewee.
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Appendix D Survey and Interview Results

Google Survey Link:

https://docs.google.com/a/novasbe.pt/forms/d/101tzFzZWG6ePC1M3S4 vczTQRK 8JKzf4of6W
78EUKEE/edit?usp=sharing

What are your goals concerning your diet besides feeding your hunger ?

(86 responses

72 (83.7%)
muscle gain 18 (20.9%)
strengthen i... 28 (32.6%)

detox
brainfood

souffood

9 {10.5%)
28 (32.6%)
29 (33.7%)
39 (45.3%)

0 10 20 30 40 50 60 70

What are your main challenges in achieving your ideal diet plan? (25 responses

10 (11.6%)
52 (50.5%)
29 (33.7%)
32 (37.2%)
buying groce... 15 (17.4%)
cooking 30(34.9%)

0 5 10 15 20 25 30 35 40 45 50

What would be the most critical aspects for you to use Superfoods?

8 responses

price 15 (83.3%)

quality 12 (66.7%)
sustainability
freshness
regionality
seasonality 1(5.6%)
Cther 1(5.6%)
0 2 4 6 8 10 12 14

What if there would be a tool to match your personal nutrition needs (based
on a blood analysis or similar) with the superfoods that contain the nutritients
that you lack? Would you be interested in using it?

o responses

@ ‘es that is exactly what | need?
@ ‘esiwould try it

| might consider it
@ not sure

. noe
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Interview Questions and Summarized Responses (N=10) for Customer Validation
General Diet tasks around diet:

Customer Jobs to be done:
How do you currently make sure to get all nutrients?

= restaurants

= canteen at uni
breakfast at home
= cook at home

= takeaway

Where do you go shopping for food? How often?

= Jocal supermarkets like Rewe

tried hello fresh, but its too expensive I liked the food, disadvantage you have to cook
=  at supermarkets, sometimes to organic stores

I would like to buy at organic stores, and I do so sometimes, but it is also expensive

=  just go to stores on the way

How often do you cook at home?

= mostly in the evenings during the week
= [ prepare my food at home every to take it to university
= [ mainly cook 3-4 times a week larger portions for the rest of the days

What do you try to achieve with your diet?

= no nothing, sometimes I try to eat healthy but I fail every second day
= Dbuilding up weight, try to be vegetarian

=  be healthy

= muscle gain

= get energy for the day

= strengthen my immunity

Customer Pains:
What are the hassles / challenges you experience in your daily diet?

= time and often I don’t know what to cook, no time and don’t know what to cook and I don’t like
to cook just for myself

Do you pay a lot of money?

= cheaper if you cook for yourself, at an organic store I think meat is expensive
= its fine, I try to buy better meat and organic but sometimes its too expensive, I would definitely
buy more if it would be cheaper

Does it cost you a lot of time?
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especially the shopping takes on a lot of time because I have troubles planning meals ahead so |
just go every day since I walk by the store anyways

I just often decide to cook something simple or not cook but just eat a sandwich because yet it
takes a lot of time that I need for other things

it costs time and also I don’t like doing it every day so I often fail to make something healthy

Customer Gains:

What quality level do you expect?

a high quality is important

I think for meat the quality is mostly important to me

food with good quality is great but I cannot always afford it, so an affordable healthy meal would
be great, also you often do not know when eating outside what exactly is in a meal and where
does the food come from

What do you enjoy about your current solution?

mh I am not sure I enjoy myself cooking, since I don’t use any solution. I mean I am pretty
flexible and I can decide what I eat every day so I guess that’s good.

What would make your life easier concerning your diet?

I would like to have a personalized nutrition plan and more knowledge about the impact of some
food/nutritions

cheaper organic food

Provide me with recipes

it's hard to keep track of my marco/micronutrients and my calorie intake

Rezepte aus der KptnCook-App sollte es in Portionsgrofe a la HelloFresh auch im Supermarkt um
die Ecke geben - gibts bisher nur in Berlin :(

I would like to have someone doing it for me

healthy, quick lunch options, vegan, low fat, gluten free, delicious

Healthy food delivery

What would you like to change concerning your diet?

Buy more bio, local, fresh. Eat more balanced

eat more vegetables and fruits, cook more often

have more time to cook and eat more healthy

Eat more regulary, better food

buy local more frequently

Cook more often with fresh veggies and stop binge eating sweets after a long day
Cook more often

cook more often, more balanced diet

eat more healthy food

Superfoods:

Do you know what superfoods are?

no, yes you mean like Chia seeds? I heard of it from the newspaper and I think they are healthy
and have all nutrients chia seeds are fake I heard
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= yes, [ have leinsamen at home

= yes like Acai powder or Goji right?

= [ eatalot of nut that I think are superfoods

= mostly heard of Goji but I think Blueberries are as good

Have you ever eaten a superfood meal/bowl?

‘
1
=1
=
:
]
r

= Inever tried but looks very healthy and filling

= Jooks like a lot of work to cut everything and many things you need

= [ would really like to try it, the fruit bowl looks like a smoothie to eat

= ot sure, I think some places have like a healthy salad bowl or so but I am not sure of superfoods

= yes [ always prepare meals like this its what I use to eat for the diet I follow. Because I have
problems with my stomach [ am only eating these specific foods so I feel better during the day

= For me these are exactly the foods I can eat, it’s a diet I follow called FODMAP, I just recently
discovered but when I do it its really great because I don’t always have the stomach troubles
anymore.

Appendix E Mixtbowls MVPs

Figure 9: Personalized Nutrition App Mockup
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Figure 10: Facebook Page: www.facebook.com/Mixtbowls
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Figure 11: Mixtbowls App Mockup

o
,l"' Si‘:p;rfoodhowlsﬁjr
... Superpowers”
. - ”

43


http://www.facebook.com/Mixtbowls

Figure 12: Landing Page
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http://www.mixtbowls.com/

Figure 13: Facebook Posts

[ @ Mixtbowls
A Mowvember 18, 2018 - §

You like superfoeds? But do you also know how much you should take and
which cnes? We are working cn a way to match your bedy's nutrients with
superfocds for you to get the most out of them! Stay tuned and in touch:
wwnw mixtbowls.com

#personalizednutrition #Esuperpowers #mixtbowls

_13 1_F'E?.P_!? _reached ¢ \iew Resuits

[ Mixthowls

gi Novernber 18, 2016 - €
You can't get encugh of these little but big superfocdpowers? You tried Chia
Seeds, Goji Berries & Acai? Why only snack them? Get even more
superpowers now by integrating superfecds in your daily meals. At mixtbowls
we help you create your own delicious bowls!
Find cut more about bowls #buddhabowls #rainbowbowls #guincabowls
#smoothiebowls
wnw.mixtbowls com

301 people reached

I | © View Results
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Figure 14: Mixtbowls Explain Video

Link: https://www.facebook.com/pg/Mixtbowls/videos/?ref=page internal

Google Drive Link:
https://drive.google.com/a/novasbe.pt/file/d/0BOGXu57F4Sh8VVFtQ1ZwLUVLUms/view?usp=

sharing

Videos See Al

Mixtbowls - Superfoodmeals for Supempowers

Appendix F Mixtbowls Ad Campaign
Figure 15: Campaign Setting and Results with AdEspresso
CAMPAIGN DETAILS

1 AdAccount: Judith Mathes

Budget Type:: Lifetime Budget: 6.00£

Start Date: 19.11.16 17:00 End date: 21.11.16 22:50
Status: Bid strategy

Completed Automatic

Optimize for Link clicks Pay for Impressions
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Appendix G IBS and FODMAP

Figure 16: List of low- and high-FODMAP Foods
LOW FODMAPs Checkhste

thtl 4 Bltle achten Sie bel Fi menues immer auf die Zutatenliste

Gemuse Friichte Getreide und Getreideprodukte Milchprodukte

Alfalfa Ananas Amarant Buttar

Aubergine Avocado (154 Stlck] Brauner Reis Eier

Bohnensprossen Bamanen Brot aus Hafer, Reis, Mais, Kartoffaln gemacht Hartkiise [Cheddar, Colby, Parmesan, Schweizer]

Broskoli (172 Tasse) Blaubeseren Buchweizen Hafer-Milch
Butternut-Kirbis {1/4 Tassel Clementinen Buchweizennudeln Hanfmilch
Chilli - wenin ertriglich Cranberrys (9 getrocknete Baeren) Kekosnull - Milch, Sahine, Fleisch Haselnussmilch
Erbsen (10 Stick) Erdbeeren Cornflakes (172 Tasse) Kise, Brie
Fenchel Getrocknete Frixchte (1 Essléffal] Glutenfreie Nudeln und Kekse ohne Honig Kase, Camembert
Frihlingszwiebel (grimner Teil] Grapefruit (1/2) Glutenfraies Brat Kase, Cheddar
Griine Bohnen Heidelbeeren Glutenfreies Getreide ? [ 4 Kase, Feta
Griinkohl Himbeere Hafer by & Kase, Hittenkdse
Gurke Honlgtalu und Galia Melonen Haferklele A Kase, Mezzarella
Ingwer Kiwis Haferkekse o) E‘" Kase, Quark -  Esshoffel
Kartaffeln Lemon einschlieflich Zitranensaft Hirse -’I 1 Kase, Schweizer
Kichererbsen — (1/4 Tasse) Limette Karmoffelchips i(Kann Waizen enthaltﬂ - Kokosmilch
Knoblauchal Mangarinen Kndckebrot (glutenfrel) Laktosefrei Joghurt
Kirbis Maracuja Mais Laktosefreie Kuhmilch
Lauch Blatter [griiner Teil] Melone Polanta Laktosefreie Milch
Linsen - in kleinen Mengen Orangen Parridge wenn aus Hafer Laktosefreier Kefier
Mais-, wenn ertraglich! Papaya Quinoa Laktosefreies Eis
Mahren Passionsfrucht Reiscracker Mandelmilch
Okra Preiselbearen Reiskleie Milchfreie Schokelade oder Pudding
Ofiven Rhabarber Reiskuchen Mozzarella
Pak Choi Sanddaorn Relsnudeln Parmesan
Paprika ROT Trauben Tortilla-Chips Schlagsahne
Pastinallce Fitrone Weilier Reis Schwelzer Kase GenlEie i Milinent
Petersilie . o Weizen-freie oder glutenfreie Brote Soja-Protein (vermelden Sie Sojal nen
Radieschen Krautef und Gew urze Welzen-frele oder glutenﬂele Pasta Sorbet [achten sle auf die Frichte)
Fosenkaohl (1/2 Tasse) Ahornsirup ohie HFCS " Tempeh
Rilbe Balsamico-Essig Niisse Tofu
Salat Essig Klgine Portionen Haselnlsse
schnirtlauch Hausgemachie Brithe Kleine Portionen Walniisse Zucker und Zuckeraustauschstoffe
Sellerie [1 Stange) knablauch aromatisiertes (I Kiirbiskerne Glucose
Sojasprossen Knoblauchpulver + Zwiebelpulver Erdniisse Ahormsinup
pinat Laktossfrele Butter Hasainiisse (max. 15 Stick) Orangenmarmelade
Sulikartoffein [1/2 Tasse) Leinsamen Macadamia Miisse {max. 10 Stick) Erdnussbutter
\T,‘_?:";mstamm Margarine Mancleln (ma. 10 Stiick) Sacharin
z Mayonnaise Paraiisse (max 10 Stikck)
uechini Oiliven L . Sucralose
Cien Proteinreiche Lebensmittel Zucker - auch als Saccharose
cDMAﬁ Priffer B Alkohel
Friemndl Salz . Gefligelflaisch Bl.ér
Schnittlauch Fisch Gin
o Fleisch gt
S0ja Sauce (Achten Sie aul Weizenl!l) Lamm Waodka

H | g h Fo DMAPS c heCkI I ste Wichtig! Bitte achten Sie bei Fertigmeniis immer auf die Zutatenliste

Gemiise & Krauter F ruc hte Getreide & Getreideprodukte Milch & Milchprodukte
Artischocke Aplel Couscous Buttermilch
Elumenkohil Aprikosen Dinkel Cremige Suppen mit Milch
Butter Bohnen Avocados Eiernudeln Frischkise
Dicke Bohnen Backpflaumen Gebiick aus Weizen Joghurt
Erbzen Birnen Gerste - grofie Mergen Kondensmilch [auch gezuckert)
Friihlingszwiebeln (weilion Teil) Brombesren Grie Kubhmilch
gebackene Bohnen Johannisbeeren Kuchen aus Weizen Milchels
Grilme Paprika Kirschen Paniermehl Reismilch
Kidney-Gohnen Litschis Hartweizengriel Nudeln Sahne
Knoblauch Mango Foggen Saverrahm
Kaohl Mektarinen Teigwaren aus \Weizen Schafsmilch
klrhis Crhstkonsereen Wil=izen Schlagsahne
Lauch Crangensaft Weizen Getreide Schakolade
Paprika GRUM Ffirsiche Weizen-Brdtchen Sojarmilck
Filze Pllaumen Weizenbrot | Sofien mit Milch und Sahne (aus Kuh-,
Rote Bete Rosinen Achten Sie bitte bei Fertigprodukten auf die Zutatenliste, Schaf-oder Ziege)
Schalotten Verarbeitetes Obst oftmalks finden sie dort Weizen als Inhaltsstoff| Vanlllesofle
Sellerie ‘Wassermelone - Weichkdse | wie Ricotta, bel Brie achten
Sojabohnen Weille Phirsiche Niisse sie ob Laktosearm oder frei)
Spargel Generell sallten sie mit groden Mengen Cashew hisse Ziagenmilch
f'ﬁll.stiirgbwn vonFruchten vorsihlig sein Ptz Zucker & Zuckeraustauschstoffe
Zuckerschaten Proteinreiche Lebensmittel :W"ﬂfﬂwp
Zwiskeln Gewlirze Fisch, Fleisch, Eier usw, sind immer FODMAP friendly! r;i‘é‘i“‘;ﬁam Com Syrup (HFCS]
Agavensaft Honi
]
Chutneys Inulin
Gelees Isamalt
HFCS (High Fructose Corn Sirup) Maltitel
Honig Mannit
Knoblauch Sorbitol
Kinstliche Silungsmittel wie: Valimilchschokelade
Sarbit, Mannit, lsomalt, Kylit Hylitol .
Marmeladen (je nach Frught] Zuckerfreie Bonbons und Kaugummis
Melasse
Relish Alkohol
Zwiebeln Rum
Slile Weine
i
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Table 4: FODMAP Survey Results

Link to Survey Results:
https://docs.google.com/a/novasbe.pt/forms/d/10_ey7KOUTGpwDkItEhAQrXU2z7AobT27QG

nj91cJkVw/edit?usp=sharing

Criteria Choice Answers
(N=27)
too much effort 14
sticking to diet 10
Challenges
lack of knowlegde 4
no out of home solution 19
knowhow 7
Needs planing meals 18
stick to diet 12
low-fodmap ingredient
delivery 8
Offering recipe plan 13
ready to eat meals 14
Planning 6
Transparency 17
Features Variety 16
Convenience 10
Quality 10
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Appendix H: NAMI MVPs

Figure 17: NAMI Facebook Page
Link: https://www.facebook.com/Nami-Foods-1023490077779437/

Page Messages Motific ations Inzights Publizhing Tocls Settings Help =

© NAMI

/ o The first low-Fodmap
Nami-Foods ~ e meal delivery service
ps for people with IBS

Home

Posts e J 1 ok

Photos
Like Follow More =

Shop

Videos
# status [8] Photo / Video @ Offer, Event + ' Food & Beverage Company

Events
About Write something..

4 Search for posts on this Page

Likes
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Figure 18: NAMI Landing Page

Link: http://www.nami-foods.com/

Enjoy Food and a Happy Belly

NAM! helps people with IBS to quickly and simply start a low-fodmap diet by
delivering ready made meals according to each phase of the fadmap diet

[ —
et

ceso0o0

NAMI for people with
185 NAMI Low-Fodmap
Meals

wie make it possible for Fodmap Diet Qur App i d
people with an Irritable people with i8S Yo
Bowel Syndrome to always dof their belly meals, Or 3
have & meal they can eat ms. We create for the rest of the week or
without worrying about licious recipes based ahead of time and track
In Iz Enjoy the on low-fodmap foods when we deliver your
corwenience of foad enly meal.
delivery.
Contact
NAMI FOODS

& coming soon
@ invited for our launch and enjay your next lunch with us

Zurdck nach oben

wr launch

& 2018 by NaML



http://www.nami-foods.com/

Figure 19: NAMI Explain Video

Google Drive Link:
https://drive.google.com/a/novasbe.pt/file/d/0BOGXu57F4Sh8d0RzeDByZXJGY 00/view?usp=sh

aring

Nami-Foods

owermnber 28, 2016 - €

On the mission to improve foed services for pecple with 1B3 - Introducing
MAMI

O NAM|

The first low-FODMAP
meal delivery for people

with IBS

54 people reached
ﬂ.:.‘-':-I veira and Laurs Mathes 13 Views -

Like Comment Share
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Figure 20: NAMI App Mockup

e

Menue

Contact
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FAQ
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Contact Ls

Privacy Poicy

Lghe L i e B st smrionty
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Appendix I NAMI Facebook Campaign

Table 5: Facebook Ad Results

Amount
Ad Set Cost per | Spent Page
“Reach” | Results | Impressions | Reach | Results | (EUR) | Clicks | Engagement
Overall
Results 10085 10085 8618 | 1.487357 15 13 8
IBS Ad 6194 6194 5732 | 1.488537 9.22 10 7
Fodmap
Ad 3891 3891 3632 | 1.485479 5.78 3 1
Ad Set “Clicks” Clicks Reach Cost per Results
Overall Results 36 164352 1.66
FODMAP Ad 18 138304 1.66
IBS Ad 18 137087 1.66

Figure 21: Campaign Objectives and Marketing Funnel

(Balasz Balay, Marketing Expert at Facebook, 2016)

Loyalty

Advocacy

Consideration

Awareness

Conversion

Awareness

Boost your posts

Consideration

Promote your Page

Send people to your website

Conversion

Increase conversions an your
website

Reach people near your business

Increase Brand Awareness

Get installs of your app

Raise attendance at your event

Get video views

Collect leads for your business

Increase engagement in your app

Get people to claim your offer

Promote a product catalogue

Get people to visit your shops
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Figure 22: Facebook Ad Demographics

3

All Women

28% (10)

J3% (53,824)

€1.95

64% ( 105,535 )

i

All Men

Gender

64% ( 23

45.85%
Femnale

£€1.68

100% of total sessions

54.15%
Male

Appendix J: Business Model Considerations

Table 6: Customer Segmentation

Customer
Segment
Characteristics
Background

Needs

Demographics

Geographic

Interests

Psychographics

Behavioral

People affected by IBS
The FODMAP Starter

Never heard of
FODMAP

Knowledge on Diet,
Trustworthy Information,
Starter Support, Delicious
& Enjoyable meals

Age Groups: 18-24, 25-34

Germany, usually in cities
with universities

Sports, Entertainment,
Travel

Looking for information,
resources on blogs, FB
groups, experienced
fodmapers

socially connected, but
need to find right groups
to be understood.

Unsure on food
consumption, still
experimenting what they
cannot eat well and look
for help in diets, wellness,
alternative medicine

Heard of FODMAP
before

Starter Support,
Delicious & Enjoyable
meals

Age Groups: 18-24, 25-
34

Germany, usually in
cities with universities

Sports, Entertainment,
Travel

Looking for
information, resources
on blogs, FB groups,
experienced fodmapers

socially connected, but
need to find right groups
to be understood.
Unsure on food
consumption, still
experimenting what they
cannot eat well and look
for help in diets,
wellness, alternative
medicine

The Experienced
FODMAPer

Relief Symptoms,
Convenient Service, Meal
Innovations & Choices,
Balanced life
Age:25-34,35-44

Germany, usually in cities
with developed urban
society where food
delivery is common
Career, Family

Sharing their problems in
communities, have tried of
different solutions and
look for inspiration and
new findings

Socially connect with IBS
peers, know which foods
they cannot eat, but have a
hard time sticking to diet
strictly.
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Table 7: Customer Targeting Board

Targeting Board
The FODMAP Starter The
Requirements Never heard of Heard of experienced
FODMAP FODMAP FODMAPer
before
Measurable XXX XX XXX
Substantial XXX XX X
Accessible XXX XXX XX
Actionable XXX XX X
Responsive XXX XX X

Appendix K Service Design

Figure 23: PSO Triangle
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Figure 24: Service Design Principles Frei
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Table 8: Service Design Criteria - Startup Analysis

Exel File: Startup Service Design Analysis
Link:

https://drive.google.com/a/novasbe.pt/file/d/0BOGXu57F4Sh8N3YwMTewUE85Nkk/view?usp=

sharing

Service Design Offering and Focus

Service Offering Excell -
Design Order Cook Delivery xeeflence Tocus
Ingr
Meals edie| on- | fixed
Criteri nts | itche | Chefs weekly | daily own | OUE0 [ PAY (4o oo | sched Affordabilit | Product| Specia | Health | Transp (Persona Variety Conve | Deliver |Flexibi
Exaa Froye |refrige prep| o menu |menu urced | extra i ule ¥ Quality| 1Diet ¥ arency (lization " |nience |y Speed| lity
n | rated e ared
Munchery X X X X | X X X X X X X
Sprig | X X X X X X X X X X X
Freshly | X X X X X X X X
Everdine | X X b4 X X
He]loFreshl b4 X X X X X
Service Design Funding Mechanism
Service Funding Mechanism
Design Business Model Cost savings through...
Meal Plan . # 5 e limited
Pricing Member e (owe® whole e efficient | preor s (e Heited A;:ll.i‘rer operat ] networ
Criteria . Deman . —— Margin | Leverag - l:. packa| er meal ) P invento L effect
ship d Classic Veggie process| ¢ e plamus] fders ging |retenti| choice o ptli,uns lons ry e
34 6 [80] 12 [34] 6 [80]12 on
Munchery | 8.95/month X X x x X
Sprig 11-135 /meal X X X X X X X
Freshly |10-115/meal x x x X X X X X x x
Everdine i::lsslm X X X X X
HelloFresh |%.50-8.735/meal x x X x x x x x x
Service Design Employee and Customer Management
Service
. Employee Management System Customer Management System
Design
Flexib meal | task team/ Custo Education Need
Incen | Recog | le | sales . | . oo | missio Instru| Revi| mer Meal
iteri tio | distrib i
Criteria tives | nition |contra | bonus c:re: ° u:iun n Blog |FAQs ctions| ews |Servic CRM |Curati Lknowhow .
ct spirit = on low |med| high
Munchery | x X X b4 X X X
Sprig | X X X X X X
| Freshly | X X X X X
Everdine | X X X X X X
HelluFresh| X X X X b4
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Table 9: Customer Segment and NAMI Solution Design

VPC
Priorities

Customer Jobs, Pains, Gains

Jobs

Planning,
shopping and
preparing
meals
Sticking to
the diet
Knowing
which foods
are ok

Pains

Food Choice:
what to eat
vs. what is
good for one
Time
consuming
Sticking to
the diet

Lack of
knowledge

Gains

Food
Transparency

Meal Variety

Convenience

Food Quality

Meal Planning

Service
Excellence
Offering
Transparen

cy
Variety

Convenienc
e

Planning

NAMI Solution
Description

Meal Guides on
ingredients, nutrition

A weekly changing menu

Delivery of ready-to-heat
meals, giving flexibility in
eating schedule

Weekly Meal Plan
Creator, curation and add
on of meals
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