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Abstract 

This thesis is part of a larger study that explores strategies to enhance fan engagement and loyalty 

for CF “Os Belenenses” by focusing on three key areas: Club Identity, Digitalization and Social 

Media, and Tourism Integration. This paper specifically examines Club Identity. Drawing on 

existing literature, stakeholder interviews, a questionnaire, and benchmarking with comparable 

clubs, the thesis analyzes the club’s internal and external landscape. The findings inform a set of 

targeted recommendations across these strategic areas, prioritized using an Impact/Effort Matrix, 

and accompanied by a detailed roadmap. This research provides a comprehensive framework 

for Belenenses to strengthen its identity, expand its fan connections, and thrive in an increasingly 

competitive football landscape. 
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1. Introduction 

In today’s competitive sports industry, fostering fan engagement and loyalty has become crucial 

to a club’s long-term success. Fans are not only essential sources of revenue but also serve as 

passionate brand advocates, embodying the club's values, history, and shared experiences (Bauer 

et al. 2005, as cited in Pauwels Delassus and Mogos Descotes 2019). Therefore, sports 

organizations are increasingly committed to cultivating strong and lasting bonds with their 

supporters. This is especially relevant for Clube de Futebol “Os Belenenses” (henceforth 

Belenenses), a historic Portuguese club with deep local roots and a rich legacy. Once celebrated 

as one of Portugal’s “big four” (alongside Sporting, Benfica, and Porto) and one of the only five 

Portuguese football champions, Belenenses earned the title of "clube consagrado e popular" 

(established and popular club). However, recent years have seen turbulent changes, marked by 

relegations, a split from its SAD (Sociedade Anónima Desportiva), which managed its 

professional football branch, in 2018, and a subsequent re-entry into Portuguese football from 

the lowest tier. This, alongside the rise in popularity of the so-called “big three” (Sporting, 

Benfica, and Porto) led to a significant decline in the fan base, especially among younger fans, 

contributing to an aging audience and a reduction in average match attendance from 16,600 

spectators in the 1986/87 season to 1,799 in the 2023/24 season (EFS, n.d.; Tiesler n.d.).  

Hence, this paper outlines part of a project developed in collaboration with Belenenses to devise 

a strategic plan that the club can adopt to enhance fan engagement and loyalty, hoping to 

revitalize its once-booming supporter base. While tailored specifically for Belenenses, this 

scientific work offers insights and a potential model for other clubs facing similar challenges, 

providing a blueprint to strengthen and involve their fan base. 
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2. Methodology 

This thesis employs a mixed-methods approach, combining both primary and secondary data 

collection to comprehensively address the research objectives and develop strategic 

recommendations for Belenenses. 

The initial section of the thesis focuses on diagnosing the current status of Belenenses through a 

detailed analysis using frameworks such as SWOT and PESTEL. This will highlight the three 

key strategic areas to be addressed later and provide the foundations for deeper expansion. This 

analysis draws on secondary research about the club, complemented by direct observations 

conducted during visits to the stadium, as well as insights from semi-structured interviews 

conducted during this semester (2024) with four target groups: fans, locals, tourists, and two 

individuals from the club's organizational structure (a Board Member, elected through member 

voting, and the club's Head of Marketing). These interviews were designed to deepen the 

understanding of the club’s current situation and identify key areas for strategic focus. For 

citation purposes in this thesis, interviewees are referred to as follows: Fan 1, Fan 2, and Fan 3 

for fans; Local 1, Local 2, and Local 3 for locals; Tourist 1 through Tourist 5 for tourists; and 

Board Member and Marketing Head for club representatives. A general interview guide was 

developed for each target group and adapted as needed during the interviews. The interviews 

were recorded, transcribed, and analyzed using Thematic Content Analysis to identify patterns 

and themes. The different interview guides used, and the thematic analysis are included in 

Appendix 1 and 2 respectively. The findings from these interviews informed the initial 

diagnostic section and were integrated into the subsequent individual chapters. In addition to the 

semi-structured interviews, less structured conversations were held with experts in the relevant 

areas during the semester. These included discussions with a professional in fan experience at 

the Federação Portuguesa de Futebol (FPF), Tiago Barra, and a representative from Turismo de 

Lisboa, Rubens Antunes. While informal, they provided valuable insights and context for the 
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topics discussed in this thesis, adding depth to the strategic analysis. For consistency, they will 

be referenced as Barra and Antunes throughout this document. 

Following the diagnostic analysis, the Literature Review examines relevant academic work on 

fan loyalty and engagement, including their predictors, impacts, and the strategic areas chosen 

for the club’s strategic plan: Digitalization and Social Media, Club Identity, and Tourism 

Integration. The review explores the relationship between these three strategic areas and the main 

research question, providing a conceptual foundation for the subsequent analyses and 

recommendations. This secondary data was retrieved through keyword searches to identify 

scholarly articles, with an emphasis on selecting works authored by highly cited researchers to 

ensure the credibility and relevance of the sources used. 

The subsequent chapters explore the identified areas, combining analysis from the diagnostic, 

literature review, interviews, surveys, and benchmarking where appropriate. Each chapter 

includes a detailed analysis and strategic recommendations tailored to its specific focus area. 

This paper contains only the chapter concerning the area of Club Identity.  

For the strategic areas of Club Identity and Digitalization and Social Media, quantitative data 

was collected through an online questionnaire completed by a sample of 1025 respondents. This 

research adopts a descriptive approach, aiming to measure and describe key variables, such as 

engagement levels, perceptions, and preferences, with distinct target groups without 

manipulating any variables. The questionnaire employs a multiple cross-sectional design, as data 

was gathered from three distinct groups (members, non-member fans, and individuals familiar 

with Belenenses) at a single point in time. Of the total respondents, 755 responses were deemed 

valid, including 601 responses from members, 36 from non-member fans, and 118 from non-

fans familiar with the club. The questionnaire was distributed through social media platforms, 

conducted in person with fans on matchdays, and sent via email to club members. This approach 

enabled a comparative analysis across the groups, treating them as independent samples. 
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In the case of Club Identity, the survey aimed to assess respondents’ engagement levels and 

perceptions of the club. The survey questions were informed by findings from the interviews 

and adopted from validated measures in existing research on fan engagement and fan loyalty, 

using a 7-point Likert scale. For Digitalization and Social Media, the survey intended to 

generalize insights derived from the interviews and literature review, providing additional 

evidence to support the proposed recommendations. The questionnaire was reviewed by a loyal 

and engaged Belenenses member who provided feedback based on personal experience. This 

iterative process helped refine the design, ensuring that the final version was both practical and 

effective in capturing relevant data. 

For the strategic area of Tourism Integration, the decision not to proceed with quantitative data 

collection was based on the anticipated challenges in obtaining valid responses from tourists 

familiar with Belenenses. These challenges would have limited the ability to gather insightful 

and impactful data. Instead, this area was addressed through benchmarking and an in-depth 

analysis of the interviews conducted with tourists. 

The final section of the thesis synthesizes key takeaways of the proposed recommendations, 

highlighting their interconnections across Digitalization and Social Media, Club Identity, and 

Tourism Integration. To support implementation, an Impact/Effort Matrix was developed as 

a practical prioritization tool. A strategic roadmap for the next five years outlines a phased 

approach, leveraging quick wins as immediate actions and guiding the club toward future 

developments, including a comprehensive strategic plan by 2030. Together, these elements 

provide a cohesive strategy for Belenenses to enhance engagement and loyalty, fostering 

sustainable growth and competitiveness. 
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3. Diagnosis 

Introduction to Belenenses 

Among all sports, football stands out as the most popular, with billions of fans globally. Its 

appeal transcends all boundaries, overcoming conflicts and connecting people. As it couldn’t be 

otherwise, the same has always happened with Portugal, where football has a particularly 

significant role and is rooted in the nation’s history. During the dictatorship, the “three F’s” – 

Fado, Futebol, and Fátima – helped reflect football’s cultural importance (R. M. Kumar 2014). 

Today, it remains a major industry, contributing over 667M€ to the Portuguese GDP in the 2022-

23 season, an 8% increase from the previous season (EY and Liga Portugal 2022). 

Belenenses, founded in 1919, emerged in the historic region of Belém, becoming an important 

trademark of the region. Known as “Os Azuis do Restelo” (The Blues from Restelo), the club 

embraces the values and maritime spirit of Belém, reflected in its colors and traditions. Over its 

history, Belenenses has achieved various successes, being one of only five Portuguese 

champions and one of the clubs with the most seasons in Portuguese football’s top tier.  

It is recognized for having had an important role in the professionalization of Portuguese football 

as its stadium was the first in the country with artificial lighting, cement stands, and a grass field. 

Becoming the home of the Portuguese national team for several years (Leite 2016). 

Despite its past, Belenenses has faced several challenges. The most notable occurred in 2018, 

when a member vote led to the club's separation from its SAD, the entity managing its 

professional football operations. This split resulted in a severe identity crisis, dividing the club 

into two entities: Belenenses and B-SAD. Consequently, Belenenses was relegated to the lowest 

tier of Lisbon's Football Association. Despite this setback, fans showed remarkable loyalty, 

abandoning B-SAD (which remained in the first division) to support Belenenses in the lower 

league (Gomes 2023). Following the deep restructuring that has been taking place in the last 

years, the number of members of the club registered consecutive increases, with over 10,000 by 
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November of 2023 (Peters 2023).  

Being one of Portugal’s most historical footballing institutions, Belenenses story encompasses 

many more key moments. For a more detailed exploration of Belenenses’ storied past, please 

refer to Appendix 3. 

PESTEL Analysis 

Today’s environment is more competitive than ever, making it necessary for clubs and 

organizations to have a clear foresight of the challenges and difficulties they may face. To better 

understand the external environment influencing Belenenses, we conducted a PESTEL analysis, 

a widely recognized tool for analyzing the external factors that impact an organization’s success 

(Fosher 2018). This analysis provides valuable insights to identify the optimal strategic direction 

in a rapidly evolving environment. In this sense, we went through six topics to evaluate the 

referred environment, highlighting key conclusions below. 

 

Figure 1 - PESTEL Analysis | Source: Own elaboration 
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Politically, aligning with national and local authorities supports the club’s development (Power 

et al. 2020). Regarding the economic context, Lisbon’s thriving tourism provides opportunities 

to grow its fan base and expand its revenues, despite challenges from possible upcoming 

economic downturns and consequent financial difficulties the club may face (Luz 2024). 

Socially, a deep and strong connection between the club and the fans is fundamental, with the 

city’s growing international population offering an avenue for fan base growth. Regarding 

technology, clubs should implement digitalization processes, to respond to their fans’ needs and 

stay updated (Giorgio, Ohri, and Marzin 2018). Environmentally, sustainability should be one 

of the clubs’ main focuses, given its importance to the world and the fans (UEFA 2021). Legally, 

it is essential to adhere to sports regulations and labor laws while considering safeguarding 

intellectual property. The upcoming centralized broadcasting rights in the Portuguese 

Professional League may also lead to a more equitable revenue distribution, benefiting smaller 

clubs like Belenenses (Saúde, Almeida, and Batista 2024).  

In conclusion, the PESTEL analysis highlights key opportunities and challenges for Belenenses, 

emphasizing the importance of strategic alignment with external factors to ensure sustainable 

growth and competitiveness. 

SWOT Analysis 

To comprehensively assess the current state of Belenenses and support the formulation of our 

strategy, we will apply a SWOT analysis, a management tool that involves a basic analysis of 

internal and external factors in the company (Kotler, Berger, and Bickhoff 2010, 26-28). For this 

framework to be as valuable and specific as possible, we will analyze the club’s context with the 

end goal of increasing fan engagement and loyalty in mind. The complete SWOT matrix can be 

seen in Figure 2, as below we will cover only the most crucial points. 
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Figure 2 - SWOT Analysis | Source: Own elaboration 

Strengths  

Starting with strengths, Belenenses’ history is intrinsically connected with the history of Portugal 

and its surrounding area (S2). Its crest features the infamous Cruz da Ordem de Cristo associated 

with the Portuguese Maritime discoveries, which started their journeys precisely in Belém (Pinto 

2018). The club's unique ties to Belém are further emphasized by its nickname, "Pastéis”, 

inspired by the famous "Pastéis de Belém" pastry.  

WEAKNESSES (W)STRENGTHS (S)
IN

TE
RN

A
L

1. Historical and traditional club with a huge sporting legacy
2. The history and symbolism of the club are deeply connected with its

surrounding area’s history, community, and landmarks
3. It has a considerable number of sócios (members) and academy

athletes for the Portuguese reality, with a fan base distributed
throughout Portugal and not only in Lisbon

4. Beautiful stadium with a great view in a prime touristic location
(Restelo/Belém). It has been rented multiple times for concerts and
events besides football

5. Big sporting complex with many facilities concentrated in a single
place (various football pitches, stadium, indoor court, coEee shops,
restaurants, gymnasium, grocery store, club’s store, viewpoint,
museum, private school, etc.)

6. Eclectic club with a strong presence beyond football (rugby, Handball,
volleyball, futsal, basketball, etc.)

7. Member ownership, fostering a deep sense of loyalty and involvement.
8. Fans are known for their deep passion, resilience, dedication, and

authenticity.
9. Consistent leadership over the last decade provides a stable

foundation for long-term planning and execution
10.Matches are characterized by a friendly, spontaneous, vibrant, and

passionate atmosphere, creating an authentic fan experience that
appeals to both locals and tourists

11.Known for its strong academies and youth development. Being a
reference nationwide

12.Partnerships and great relationships with big entities such as Repsol,
LIDL, Novoverde, The British School, ….

13. EJorts to improve and promote sustainability practices like the
sporting complex’s energy coming from solar panels or the partnership
with Novoverde promoting electronic waste recycling

14. Strong support and connection with the local community

1. Stadium’s seating capacity is too big for the current club reality and
stadium attendance, making it look emptier

2. Lack of organized stadium and museum tours. While the club has a
museum, tours are not dynamic or well-promoted, missing an
opportunity to attract visitors and engage fans

3. No targeted promotion for tourists, relying only on organic and
coincidental interactions

4. Fragmented brand and club identity, both in terms of historical
narrative, club values and culture (with opinions diEering inside the club),
and its branding. Individual sports sections operate independently,
creating inconsistent messaging and branding

5. Majority of current supporters are older, and the club has struggled to
attract younger fans

6. Underdeveloped digital presence, hampering internal processes and
limiting the ability to personalize or enhance fan interactions

7. Limited use of social media. Focusing solely on informing fans rather
than involving fans

8. The club operates on very tight budgets, limiting its ability to hire
qualified personnel or invest in initiatives. Financial stability has
improved, but resources remain scarce

9. The club relies heavily on a small, overstretched team, with many
volunteers helping. This lack of professionalized staEing hinders the
club’s capacity to implement projects and strategic initiatives

10.Certain areas of the stadium are poorly maintained with limited
signage and cleanliness issues

11. Lack of engaging pre-match and half-time activities
12.Poor communication with members. E-mail marketing is solely used to

inform about critical situations and general assemblies.
13. Lack of strategic planning for almost every area of the club. Often

resorting to short-term fixes and reactive behavior rather than structured
plans

THREATS (T)OPPORTUNITIES (O)

EX
TE

RN
AL

1. The region of Belém is very touristic, with landmarks such as “Torre de
Belém” and “Mosteiro dos Jerónimos” and local businesses such as
“Pastéis de Belém”, “Manteigaria” and“OCareca” attracting big crowds

2. Growing interest in sports tourism and groundhopping oEers a
chance to attract international fans seeking authentic football
experiences in historical settings

3. Lisbon’s immigration boom and urban growth brings new residents
who may be seeking a local club to support, oEering a chance to expand
the fan base

4. Lisbon is home to some of the best universities in Portugal and
Europe, including the Ajuda campus near Belém, oEering opportunities
to connect with a young and dynamic academic community

5. Active and supportive Parish Council of Belém
6. Advances in digital tools and increasing internet penetration in

Portugal (already at 82,05%) provide opportunities to modernize fan
engagement

7. New technologies and innovative strategies, such as crowdfunding,
digital loyalty programs, and online fan clubs, are being adopted in the
football industry to create additional revenue sources

8. Digital media allows clubs to bypass traditional media channels,
often dominated by larger organizations, giving smaller clubs an equal
platform to promote themselves

1. Intense local competition between clubs in Lisbon for media
coverage, sponsorships, municipality support, and fan recruitment. With
major clubs like Benfica and Sporting overshadowing smaller ones

2. Portuguese fan culture geared heavily towards the “big 3” (Sporting,
Benfica, and Porto), being the club of 94,5% of the Portuguese and
having almost exclusive coverage in traditional media

3. The rising costs of running a professional football club make it
challenging for fan-owned clubs like Belenenses to compete with clubs
with big external investment

4. Emergence of non-historical clubs in the professional divisions of
Portugal due to significant investments from third parties. This can
dilute attention and resources once available for traditional clubs like
Belenenses.

5. The trend of investors acquiring clubs and prioritizing profitability
over tradition, many times mischaracterizing the club, poses risks to
clubs maintaining their historical identities

6. Football faces growing competition from emerging forms of
entertainment, potentially diverting younger audiences

7. Economic downturns or changes in tourism trends could aEect ticket
sales, sponsorship deals, and overall revenue



Group Part 
 

 11 

Throughout the interviews we conducted, it was evident how much people appreciate the 

stadium’s architecture and view, with many complementing it (S4). Also, as highlighted by the 

Board Member, the sporting complex of Belenenses is huge with multiple spaces to practice 

sports. But this space provides more than just sporting capabilities (S5). In the interviews, fans 

mentioned the common rooms, which were previous spaces where fans could spend some 

relaxing time and connect. While the restaurants and Lidl were also highlighted as contributors 

to the multifunctionality of this complex.  

During our visits to matchdays (Appendix 4), the vibrant, passionate, and authentic atmosphere 

during the match stood out to us (S10).  This was also corroborated by tourists in our interviews, 

who told us that the passion demonstrated by the fans and the authentic community feeling left 

in them a powerful impression.  

Lastly, partnerships with entities have enabled the club to make crucial investments it would 

never have been able to make alone (S12). The partnership with Lidl to requalify a part of the 

stadium (Lidl 2020) and the one with the British School for the club to have a bus again are 

examples of this (CF Os Belenenses n.d.-d). 

Weaknesses 

One of the most evident club difficulties is the lack of targeted tourist promotion with both club 

structure members mentioning in their respective interviews that there’s nothing actively being 

done to attract tourists (W3).  

The club’s disjoint brand and identity was another identified weakness. The Marketing Head 

told us he believes the club’s history is fragmented and without a common narrative, resulting 

in inconsistent messaging about its history and purpose. Interviews also revealed differing 

perceptions of Belenenses' identity, culture, and values (W4). This fragmentation extends to the 

club’s branding and communication, as the various sports sections operate independently, 

creating a disjointed image across each sport’s platforms. 
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The recent history of the club has been troublesome, and priorities were set, without 

digitalization among them (Marketing Head). Currently, almost no data is collected and 

managed, with many of the internal processes still needing to be digitalized (Marketing Head), 

hampering the ability of the club to personalize and enhance fan interaction (W6). Related to 

this is the club’s use of social media to inform, rather than engage. Something recurringly 

mentioned in the interviews (W7). 

Throughout our research, it was also evident the club lacks monetary resources and investment 

capacity (W8). Even though its financial stability has improved over the last few years, the club 

still works under tight budgets (CF Os Belenenses 2024), struggling to find the means to increase 

its team size (W9). The club’s corporate functions personnel consist of basically six people 

(Marketing Head), with the club resorting to volunteers to surpass this constraint, which hinders 

the club’s capacity to implement projects and strategic initiatives.  

Lastly, when questioning the club’s structure of their strategy on many topics, we understood 

that there wasn’t any, and that the club often worked reactively with short-term fixes, rather than 

according to a structured plan for long-term development (W13). 

Opportunities 

Belém is a very touristic region (O1), with some of the most visited monuments and attractions 

in Portugal like “Mosteiro dos Jerónimos” and “Torre de Belém” (Museus e Monumentos de 

Portugal n.d.; Observatório Turismo de Lisboa n.d.). The area attracts millions of visitors 

annually, presenting a significant potential audience for the club. 

Not only is the metropolitan area of Lisbon receiving millions of tourists per year, but it is also 

observing a boom in its population, attributed mainly to immigration (O3) (Observatório de 

Lisboa 2022; Statista 2024a). It grew from 2.728.000 residents in 2004 to 3.015.000 in 2024 

(PopulationStat n.d.), with expected continuous growth over the next few years. This influx of 

new residents offers a chance to expand Belenenses’ fan base. 
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Lisbon is also the most important Portuguese university hub and home to some of the best 

universities in Europe, providing an opportunity to connect with a young and dynamic academic 

community and attract students to the club (O4) (CML n.d.; Financial Times n.d.).  

Additionally, we live in a digital era where digital tools are ever more present in our lives, with 

the internet reaching higher levels of adoption, currently at 82,05% in Portugal (Statista 2024c) 

and being present in the lives of almost all Portuguese citizens between 16 and 54 years old 

(Statista 2024b). This provides many opportunities to modernize fan engagement (O6). From 

this digitalization, we are also witnessing new technologies and innovative strategies in the 

sports industry, such as digital loyalty programs (Spiryn, n.d.) and exclusive platforms 

(Manchester City FC, n.d.) to create additional sources of revenue and better monetize the fans 

(O7). 

Threats 

Being located in Lisbon also presents challenges, as Belenenses faces intense competition from 

other clubs inside the city for resources (T1) (Belém TV 2024). In Portugal, 5 out of the 18 clubs 

in the First Division and 4 out of the 18 in the Second Division are from the Lisbon area, showing 

the big presence that clubs from this region have in the professional divisions (Liga Portugal 

n.d.-a). Moreover, the giants Benfica, Sporting, and Porto, completely dominate the Portuguese 

football landscape. This happens both in terms of sporting success as well as commercial, media 

coverage, and fan allegiance, being the clubs of 94,5% of the Portuguese population (Observador 

2019). This creates a fan culture heavily geared towards the “big three”, leaving limited space 

for smaller clubs like Belenenses (T2). 

With football observing the advent of more investors, rising operational costs exacerbate the 

challenge, as well as salary demands from players and infrastructure investments from leagues 

(T3) (TFS 2023). This challenges member-owned clubs like Belenenses, who lack big external 

investment and rely solely on revenues and member contributions. 
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This increasing trend of investor acquisitions in recent years also poses the threat of causing the 

dilution of the clubs’ identity (T5). Sometimes, even resulting in new fan-founded clubs like 

AFC Wimbledon (Dabbs 2024). Belenenses is also its own example, starting all over again from 

the depths of Portuguese football, rather than sticking with the SAD and its administration, 

whom the fans felt didn’t represent them or the club (Zerozero 2018). 

TOWS Analysis 

While the SWOT analysis provides a comprehensive overview of internal and external factors, 

it primarily serves as a diagnostic tool. To transition from analysis to strategic planning, we will 

employ a TOWS analysis, as this extends the SWOT by exploring the interrelationships between 

these factors to generate actionable strategies (Szeliga-Duchnowska and Goranczewski 2017; 

Weihrich 1982). Our approach will focus on the most relevant points from the SWOT and 

generate logical connections between them, aligned with our objectives. Below are the key 

conclusions, with the complete matrix in Figure 3. 

 

Figure 3 - TOWS Analysis | Source: Own elaboration 

From this analysis, it is evident that establishing long-term strategies for the club is necessary to 

safeguard its future, reducing the dependence on external factors and fulfilling the club’s 

WTST

WOSO

WEAKNESSES (W)STRENGTHS (S)

O
PP

O
RT

U
N

IT
IE

S 
(0

)

1. S1, S2, S4 + O1, O2: Use Belenenses’ deep historical roots and connection
to Lisbon’s landmarks to position the club as a key cultural attraction for
tourists visiting Belém, integrating it into the local tourism landscape.

2. S3, S10 + O2: Market the unique and authentic matchday atmosphere to
attract sports tourists looking for historical and community-based football
experiences.

3. S5, S6, S10 + O3: Promote the club’s youth academies as a way to attract
the new residents of Lisbon and their children, fostering a new generation of
supporters.

4. S3, S7, S8 + O6, O7: Make use of digital tools to engage their passionate fan-
base and monetize them through new sources of revenue coming from the
digital

5. S12 + O6, O7, O8: Leverage existing partnerships to fund and implement
digital initiatives for engaging fans and increase Belenenses’ reach

6. S5, S14 + O5: Leverage the strong support of the local community and their
big complex to collaborate with the Parish Council of Belém on initiatives
that drive attendance and community engagement

1. W6 + O6, O7: Invest in digitalization and make use of new cheaper
technologies to improve fan engagement and loyalty

2. W12 + O6, O7, O8: In an era where almost every fan has access to internet, use
social media and other digital tools to personalize the communication with
the fans and oJer a tailored experience

3. W2, W3 + O1, O2: Create targeted promotions, such as guided stadium tours
or dedicated experiences, to attract tourists who are already visiting
Belém’s landmarks

4. W3, W7 + O8: Make use of social media and digital platforms to reach
tourists and don’t be drown out by the presence of Benfica and Sporting

5. W1, W5 + O3, O4: Develop youth-focused initiatives and school/university
programs to attract younger fans and diversify the audience.

6. W4 + O8: Use social media and it’s reach capacity to promote a cohesive
branding and the identity, values and culture the club wants to transpire

7. W8, W9 + O4: Partner with nearby universities to develop joint initiatives,
leveraging academic expertise to generate innovative solutions while
addressing human resource limitations, saving costs and engaging the young

1. W13 + T7: Establish a long-term strategy to safeguard the club’s stability
against future economic challenges.

2. W9 + T3: Prioritize hiring key personnel for essential operations, ensuring
the club can remain competitive within its financial limits

3. W10 + T6: Improve the stadium's condition and cleanliness to ensure it
remains an attractive venue for fans and potential event partnerships

4. W1 + T4, T6: Develop initiatives to boost attendance. These initiatives can
attract younger audiences and families, counteracting the threat of newer
entertainment options and retain fans

5. W4, W7 + T1, T4, T5: Enhance digital storytelling to communicate the club’s
unique history and member-owned identity as a diEerentiator from other
clubs and a counter-narrative to investor-driven transformations

6. W5, W6, W7 + T6: Develop a dynamic digital engagement strategy focused
on attracting younger audiences. By modernizing the club’s digital presence,
Belenenses can compete with emerging entertainment options, fostering
deeper connections with a digitally-savvy audience while addressing the aging
fan base

TH
RE

AT
S 

(T
)

1. S1, S7, S14 + T1, T4, T5: Highlight the club’s member-owned structure and
legacy as a diEerentiator, promoting community-driven values to stand out
from larger, corporate-driven rivals.

2. S6 + T2: Emphasize successes in other sports like rugby and volleyball to
diversify the fan base and oJset the dominance of football-focused media
coverage on the“big 3.”

3. S9, T3: Leverage stable and experienced management to design
comprehensive, long-term, financially sustainable strategic plans and
ensure they are implemented

4. S12 + T3: Make use of its strong partnerships to build upon synergies between
club and partners. Allowing Belenenses to do initiatives and oJer
services/experiences that it would never be able to do alone

5. S5, S8, S14 + T1, T3: Promote the facilities within the sporting complex to
increase non-matchday revenue, reducing reliance on rising operational
budgets while enhancing ties with the local community and inserting the
club into their daily lives
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objectives. Moreover, digitalization emerges as a critical element across all quadrants, 

underscoring its importance for future growth, particularly in fan engagement and loyalty. 

Tourism is another recurring theme that represents an important opportunity for the club to 

increase its appeal and internationalize its brand. The analysis also highlights opportunities to 

strengthen ties with the local community and appeal to a younger audience. This can be achieved 

through the club’s facilities, youth academy, school and university programs, and a more robust 

digital strategy. Enhanced communication of the club’s community-driven values, member-

owned structure, and unique history further differentiates Belenenses from other clubs. 

Additionally, partnerships play a significant role in the strategies derived from the TOWS, 

emphasizing how the club should capitalize on synergies with partners. 

Based on this analysis, we infer that the enhancement of fan engagement and loyalty could be 

driven by Belenenses focusing on six strategic areas: 

1. Digital Transformation and Social Media Strategy: Develop a comprehensive digital 

strategy designed to actively engage fans and enhance their loyalty. 

2. Strategic partnerships: Establish and leverage partnerships to overcome operational 

limitations and create new opportunities for growth and innovation. 

3. Stadium Improvement and Utilization: Improve the stadium utilization to serve as a 

multipurpose venue for tourism, community events, and matchday experiences. 

4. Tourism-Centric Approach: Align the club’s offerings with Lisbon’s cultural and 

historical appeal to attract both local and international tourists. 

5. Cohesive Communication and Branding: Craft a branding and communication 

strategy highlighting the club’s legacy, identity, and community-driven culture. 

6. Community-Centered Initiatives: Integrate the club into the daily lives of the local 

community, fostering a deeper connection and long-term support. 
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Current Fan Engagement and Loyalty Strategies 

We believe it is crucial to understand what the club is already doing to improve fan engagement 

and loyalty. Using available information, we analyzed these initiatives to identify key practices 

and areas for improvement. This assessment provides a general overview, having key findings 

summarized below, with full details in Appendix 5. 

Belenenses is actively working to enhance fan engagement and loyalty with a strong emphasis 

on leveraging partnerships to improve facilities, promote community-oriented initiatives, and 

attract a younger audience. Targeted initiatives, such as discounts for children in schools and 

projects with young adults in universities, exemplify this focus. Work was also done to improve 

matchdays with an increase in the amenities offered and the addition of a fan zone, even if 

interviewees say it is far from perfect. When it comes to digital, though efforts are being made 

to improve the level of digitization of the club, particularly regarding ticketing purchases, 

member fee payments, and the state of social networks, the club’s structure recognizes it is still 

far from ideal, particularly in data collection, which limits direct and effective engagement with 

members and fans. Among the six key areas identified previously of huge importance for 

Belenenses to pursue, we see that two remain underexplored. Few initiatives have been dedicated 

to improving the branding and communication of the club’s identity, besides some dedicated 

posts on X and initiatives on Instagram and Facebook that incorporate the club’s values. Even 

less attention has been given to fostering tourism, with the museum (Appendix 6) being the sole 

initiative catering to this segment. 

Themes for In-Depth Individual Exploration 

As seen in the previous section, while the club has made commendable progress in several of 

the six key areas identified, opportunities remain to strengthen its digital capabilities, branding, 

and tourism strategies to further enhance fan loyalty and engagement. Moreover, these themes 

not only align with the club's existing strengths and opportunities but also address key 

weaknesses and threats as highlighted in the SWOT and TOWS analyses. The latter repeatedly 
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emphasized strategies rooted in these three themes while PESTEL mentioned them as some of 

the factors affecting the organization. 

Considering this, we believe these three interconnected topics: Digitalization and Social 

Media, Club Identity, and Tourism Integration stand out as critical to achieving the club's 

strategic objective of enhancing fan engagement and loyalty. After presenting our findings and 

engaging in discussions with the club, we reached a consensus to focus on these three 

interconnected areas. They will serve as the foundation for developing actionable strategies to 

achieve Belenenses’ goals and position the club for long-term success. As mentioned previously, 

this paper will only cover in-depth the topic of Club Identity. 
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4. Literature Review 

Fan Engagement 

More and more C-Level executives recognize that long-term, sustainable competitive advantage 

is tied to the firm’s ability to retain, sustain, and nurture its customer base. Therefore, customer 

engagement (CE) must be considered when designing the company’s strategy (Brigida 2022, 

49). Despite variations in definitions across the literature, van Doorn et al. (2010) describe CE 

as “a customer’s behavioral manifestations that have a brand or firm focus, beyond purchase, 

resulting from motivational drivers”. While Kumar et al. (2010) agree with this perspective, the 

authors also argue that it “would be incomplete without the inclusion of customer purchases 

from the firm”, since purchasing arises when considering interactions between customers and 

firms. Customer engagement is widely associated with increased customer loyalty, satisfaction, 

and willingness to participate in collaborative processes such as innovation and service co-

production (Prior 2023; van Doorn et al. 2010). Co-production or co-creation, where customers 

spontaneously engage in the core offering development (van Doorn et al. 2010), aligns closely 

with Service-Dominant Logic (SDL), highlighting consumers’ active role in value creation. It 

conceptualizes them as resource integrators, applying operant resources (intangible elements like 

knowledge and skills) and operand resources (tangible elements such as merchandise or 

stadiums) to co-create value within service ecosystems (Hollebeek et al. 2019; Vargo & Lusch 

2004 as cited in Yoshida et al. 2024). This perspective is particularly relevant for sports, as 

customers (typically referred to as fans) actively shape the matchday experience and event 

atmosphere (Hedlund 2014). Engaged customers contribute to the long-term reputation and 

recognition of the brand and help attract and retain customers (van Doorn et al. 2010). However, 

negative engagement behaviors such as public protests, negative word-of-mouth, or 

disrespectful messages on social media, can be detrimental to the success of a business 

(Huettermann, Uhrich, and Koenigstorfer 2022; V. Kumar et al. 2010; van Doorn et al. 2010). 
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Even though sports consumption follows patterns typically seen in consumer markets (Fujak et 

al. 2018), it does have its particularities as evidenced extensively by McDonald et al. (2022). 

The emotional, social, and cultural dimensions of sports give rise to fan behaviors that extend 

beyond simple consumer interactions, leading researchers to investigate customer engagement 

within this distinct context – commonly referred to as fan engagement.  

Fan engagement is a multifaceted concept that extends beyond the transactional elements of 

purchasing and attending games. Wann et al. (2001, p. 2) define sports fans as “individuals who 

are interested in and follow a sport, team and/or athlete”. These individuals engage with their 

favorite teams through activities such as attending events, watching games on television, 

purchasing team merchandise, reading sports-related content, and discussing the sport with 

others (Bristow & Sebastian 2001; Funk & James 2001; Hunt et al. 1999, as cited in Yoshida et 

al. 2014). Beyond self-focused activities, engaged fans often participate in actions that benefit 

their favorite sports team (i.e., collaboration on sports events, supportive displays of fandom, 

and positive word-of-mouth) or even other fans (i.e., sharing knowledge about a team with other 

fans or cooperative communications in the stands) (Yoshida et al. 2014). Yoshida et al. (2024) 

simplify this by defining fan engagement as “a consumer’s voluntary contribution to the success 

and welfare of a sports team through value-adding behaviors, going beyond the mere 

consumption of sports products such as ticket purchase and television viewing given”. This 

conceptualization highlights fan engagement as an abstract construct encompassing diverse 

activities. Although it overlaps with constructs such as satisfaction, commitment, and loyalty, 

fan engagement remains distinct and must be analyzed independently (Huettermann, Uhrich, 

and Koenigstorfer 2022). 

Several factors influence fan engagement, with team identification—the psychological 

connection an individual feels with a team (Wann et al. 2001)—playing a critical role. 

Additionally, behaviors such as BIRGing (Basking in Reflected Glory), where individuals 
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associate themselves with a successful entity to boost self-esteem, further enhance fan 

engagement (Yoshida et al. 2014). Teams can also promote fan engagement by providing extra-

role opportunities such as enabling consumer-to-consumer interactions, involving fans in 

marketing programs, encouraging co-creation of products, and supporting fan contribution to 

service innovations. These activities foster a sense of community and ownership, increasing the 

likelihood of repeated purchases and long-term loyalty (Yoshida et al. 2014). 

McDonald et al. (2022) propose five interlocking strategies for organizations to strengthen fan 

engagement: encouraging a supportive culture, building engagement platforms, enhancing 

legitimacy, offering engaging content, and providing diverse pathways for fans to connect with 

the team. They also note that fans driven by different motivations may engage in varying ways, 

emphasizing the need for tailored engagement approaches. 

Engaged fans play a vital role in a club’s success. They generate consistent revenue through 

media and merchandise consumption, regardless of on-field performance (Yoshida et al. 2024), 

while also having a positive influence on other fans (Huettermann, Uhrich, and Koenigstorfer 

2022). Enhanced fan engagement leads to greater customer loyalty (Yoshida et al. 2024), 

increased revenues and cost savings (Huettermann, Uhrich, and Koenigstorfer 2022), and 

heightened sponsorship effectiveness. Research demonstrates that highly engaged fans exhibit 

greater awareness of sponsors (Biscaia et al. 2014) and are more likely to develop positive 

attitudes toward them (Pradhan, Malhotra, and Moharana 2020). This increased sponsor 

visibility and favorability strengthens a team's ability to negotiate better partnership deals, 

highlighting fan engagement as a crucial asset for sports organizations and partners. 

Measuring Fan Engagement 

Yoshida et al. (2014) argue that practitioners should begin “to monitor and benchmark the level 

of engagement among their target fan base”. This is useful to assess the impact of operational 

changes on fans’ engagement level, and ultimately the business profitability.  
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As fan engagement encompasses a wide array of behaviors and attitudes, measuring it presents 

a challenge. McDonald et al. (2022) suggest the CE scale developed by Hollebeck et al. (2014) 

serves as a reliable tool for measuring engagement in sports contexts. It captures the emotional, 

cognitive, and behavioral elements of fan interactions with their team. More recently, Yoshida 

et al. (2024) identified some limitations in existing frameworks for measuring fan engagement 

behavior. Many fail to incorporate recent advancements in customer engagement theory 

(Hollebeek et al. 2019; Pansari & Kumar 2017 as cited in Yoshida et al. 2024), particularly those 

related to service-dominant logic (SDL) – such as value co-creation, resource integration, and 

the application of intangible resources such as knowledge and skills in customer interactions 

(Vargo and Lusch, 2004) – has been largely overlooked. Yoshida et al. (2024) addressed this 

gap by developing a multidimensional scale for measuring fan engagement that builds on SDL 

principles and fans’ unique behavioral responses. Their framework proposes six dimensions of 

fan engagement: fan resource integration, fan learning, fan knowledge feedback, ritualistic fan 

behavior, management cooperation, and flow experience. The results demonstrate a strong 

correlation between fan engagement behavior and team brand engagement, validating the use of 

their multidimensional scale as an effective tool for assessing fan engagement behavior in sports.  

Fan Loyalty  

In the Berkshire Encyclopedia of World Sport, fan loyalty is defined as “a form of sports 

spectatorship characterized by a strong sense of attachment to and affiliation with a particular 

sport or team” (James 2016). Unlike fair-weather fans, whose support may depend heavily on 

team success, loyal fans remain present regardless of performance (Merten et al. 2023; Yun, 

Rosenberger, and Sweeney 2020). This form of loyalty is described as a persistent and resistant 

to change attitude that guides behavior (Santana and Tocora 2022) and that develops over time 

through fans' engagement with their teams (Özgen and Argan 2017; Santana and Tocora 2022). 

Several scholars emphasize the importance of loyal fans for the development and longevity of 
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sports clubs (Bauer, Stokburger-Sauer, and Exler 2008; Özgen and Argan 2017; Santana and 

Tocora 2022; Yoshida, Heere, and Gordon 2015) as their commitment drives the purchase and 

repurchase of season tickets and merchandise, directly contributing to the clubs' financial 

stability and growth (Raizada, Tripathi, and Bagchi 2020; Santana and Tocora 2022). In this 

sense, fan loyalty plays a critical role in the sustainability and success of sports clubs, much like 

customer loyalty is essential for the continuity of businesses in other industries (Özgen and 

Argan 2017). However, unlike in other sectors, sports cannot guarantee consistent performance, 

yet fans often remain loyal and continue to attend matches even when disappointed by their 

team’s results. This distinction underscores the unique nature of fan loyalty in sports, as it is less 

reliant on predictable outcomes and more deeply rooted in emotional and psychological 

connections (Özgen and Argan 2017). This resilience of fan loyalty highlights its importance as 

a stabilizing factor for sports organizations, distinguishing it from traditional customer loyalty 

in other industries. 

In literature, loyalty is often distinguished into two key dimensions: attitudinal and behavioral 

loyalty (Merten et al. 2023; Rosenberger Iii et al. 2019). Attitudinal loyalty refers to a fan's 

psychological commitment and emotional attachment to a team (Bauer, Stokburger-Sauer, and 

Exler 2008). Prior research identifies three core components of attitudinal loyalty: resistance, 

inner attachment, and persistence (e.g., Gladden & Funk 2001; Mahony, and Madrigal, & 

Howard 2000, as cited in Bauer, Stokburger-Sauer, and Exler 2008; Merten et al. 2023). Fans 

“show a high level of psychological commitment if they feel a deep inner attachment to their 

favorite team and if their commitment is persistent over time and resistant to criticism” (Bauer, 

Stokburger-Sauer, and Exler 2008). Behavioral loyalty, in contrast, focuses on interactions with 

the brand (Merten et al. 2023) and is demonstrated through repeated engagement with a product 

or service over time (Yun, Rosenberger, and Sweeney 2020). Examples of behaviors include 

attending matches, watching a club’s games on television, engaging with club-related media, 



Group Part 
 

 23 

purchasing merchandise, displaying its logo and colors, and persuading others to support the 

club (Bauer, Stokburger-Sauer, and Exler 2008; Merten et al. 2023). Behavioral loyalty also 

encompasses the concept of positive word-of-mouth—informal communications where 

consumers share their evaluations of goods or services, often recommending them to others 

(Bauer, Stokburger-Sauer, and Exler 2008). 

Attitudinal loyalty is more commonly used in sports management literature compared to 

behavioral loyalty, as it largely reflects fans' future participation intentions (Özgen and Argan 

2017). Attitudinal loyalty is considered an antecedent to behavioral loyalty, suggesting that fans 

with strong attitudinal loyalty are more likely to purchase team merchandise and attend matches 

(Yun, Rosenberger, and Sweeney 2020). In this regard, sports managers should prioritize 

fostering attitudinal loyalty as a foundation for encouraging the behavioral loyalty they aim to 

achieve (Özgen and Argan 2017).  

Numerous studies have highlighted the relationship between team identification and loyalty, 

showing that a strong sense of identification with a team positively influences various loyalty 

indicators, such as increased consumption, higher match attendance, and greater viewership of 

games on television (Merten et al. 2023; Özgen and Argan 2017; Raizada, Tripathi, and Bagchi 

2020). While definitions of team identification vary across the literature, they consistently center 

on the "psychological connection that fans establish with their teams" (Özgen and Argan 2017).  

Merten et al. (2023) identify a positive correlation between team identification and loyalty, 

showing that fans who form strong emotional bonds with their favorite teams are more likely to 

exhibit higher levels of loyalty. The authors emphasize that this finding has significant 

implications for sports team management, as it suggests that fostering strong identification 

among fans can enhance loyalty. Increased loyalty, in turn, leads to greater engagement, more 

consistent support for the team, and potentially higher revenue generation. These underscore the 

importance of developing targeted strategies to cultivate and reinforce fans’ emotional 
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connections with their teams. By prioritizing fan identification, sports organizations can build a 

more engaged and supportive fan base, reducing reliance on short-term sporting success and 

sustaining growth (Merten et al. 2023). 

Measuring Fan Loyalty 

Consumer engagement within the sports context has been shown to have a positive impact on 

media consumption, merchandise purchases, and customer loyalty (Yoshida et al. 2024). In their 

most recent conceptualization of fan engagement, Yoshida et al. (2024) provide empirical 

support for prior research suggesting that fan engagement behavior fully mediates the 

relationship between brand identification and brand loyalty. This indicates that when consumers 

strongly identify with their favorite teams and perceive the teams’ fan engagement initiatives 

positively, their engagement behaviors increase. In turn, these lead to loyalty outcomes such as 

higher stadium attendance and greater media consumption. 

Team identification and positive affect – the pleasurable emotional state reflecting feelings such 

as happiness, joy, and contentment experienced during sporting events (Mazodier & Merunka 

2012; Wakefield et al. 1996 as cited in Yoshida et al. 2014) – have been identified as significant 

cognitive and affective predictors of fan loyalty (Yoshida et al. 2014). However, in their study 

on professional soccer, Yoshida et al. (2014) found that the influence of positive affect on fan 

engagement and loyalty intentions was weak or nonsignificant. Instead, team identification 

emerged as a stronger predictor, significantly influencing fan engagement behaviors and loyalty 

outcomes.  

Research on loyalty has traditionally focused on two main dimensions: behavioral and 

attitudinal. Although the first conceptualization of loyalty combining behavioral and attitudinal 

components was developed in 1969, subsequent research offered empirical validation for this 

framework (Mahony, Madrigal, and Howard, 2000). This framework has been widely adapted 

and applied in various studies (e.g., Bauer, Stokburger-Sauer, and Exler 2008; Merten et al. 
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2023; Yun, Rosenberger, and Sweeney 2020; Özgen and Argan 2017). 

Club Identity 

One of the primary reasons for football’s widespread importance and popularity is the unique 

identity associated with each club, which fosters a profound sense of belonging among fans and 

enables personal identification with the club (Gómez-Bantel 2016). Club identity (or brand 

identity) can be described as the collection of characteristics that the club’s management seeks 

to convey to its diverse stakeholders (Pauwels Delassus and Mogos Descotes 2019). In this work, 

club identity may also be referred to as “brand image” defined as the brand associations held in 

the minds of sports consumers (Gladden and Funk, 2001). These characteristics are multifaceted, 

encompassing tangible elements such as “the shirt, emblem, name, colors, stadium, star players, 

investors, results of the game, merchandising products”, alongside intangible ones like the club’s 

“history, values, region, the atmosphere inside the stadium and the style of play” (Pauwels 

Delassus and Mogos Descotes 2019). Other researchers divide these characteristics into product-

related, such as “coach, success, star players,” and non-product-related, such as “logo and colors, 

club history and tradition, modern stadium, fans” (Yun, Rosenberger, and Sweeney 2020). 

This identity not only differentiates the club from others but also allows football clubs to transmit 

their own identity to the supporters, playing a crucial role for supporters in focusing fan emotions 

and deepening their connection to the club (Gómez-Bantel 2016). Aksoy (2023) asserts that 

every element within a club contributes to sustaining fan loyalty and commitment.  

However, Gómez-Bantel (2016) emphasizes that a football club’s most significant identity 

characteristic is its role as a “cultural representative of a community”. Clubs that derive their 

unique identity from a historical connection with a specific region, community, or city and fully 

embrace it, create a powerful sense of belonging among supporters, allowing supporters to feel 

part of a broader community. Nonetheless, while regional affiliation remains a defining 

characteristic for many smaller clubs, it becomes less pronounced in higher leagues, where 
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media exposure and commercial interests overshadow identity. 

The importance of brand identity in differentiating a company, improving its reputation, and 

cultivating a loyal customer base is widely recognized (Blumrodt and Huang-Horowitz 2017). 

In the sports industry particularly, substantial attention has been given by scholars and 

practitioners to the management of sports brands, with brand identity regarded as one of the most 

valuable assets (Kunkel and Biscaia 2020). According to Blumrodt and Huang-Horowitz (2017), 

beyond building a distinctive message about its identity and communicating it effectively, the 

identity conveyed by a club must align closely with that perceived by its stakeholders. A notable 

example underscoring the importance of this alignment is the controversy surrounding Bayern 

Munich’s sponsorship deal with Qatar, which revealed a disconnection between the club’s 

projected identity and fan perceptions. This misalignment has had implications not only for fan 

loyalty but also for the perceived legitimacy of commercial ventures within football (Herold, 

Harrison, and Bukstein 2023).  

Clubs must ensure that the image they intend to convey aligns with how fans perceive it, as shifts 

in identity can often be met with resistance. When changes that alter a club's identity occur, fans 

may react negatively, particularly if they feel excluded from the decision-making process. 

Therefore, it is crucial to keep fans informed and foster a sense of inclusion by clearly 

communicating the reasons and benefits behind this. This approach can help mitigate resistance 

and reduce potential negative emotional reactions, reinforcing a stronger, unified relationship 

between the club and supporters (Pauwels Delassus and Mogos Descotes 2019). 

Digitalization and Social Media 

The growing integration of technology and the widespread use of mobile devices allow users to 

enjoy numerous benefits. This connectivity facilitates constant access to information, 

entertainment, and social interaction anytime, anywhere (Leung and Zhang 2016). The impact 

of these advancements extends beyond traditional fandom, shaping how fans interact with teams 
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and players and improving their experience and engagement (FIFA 2021). In today’s digital 

landscape, sports teams can enhance their capabilities by leveraging informative initiatives 

through the Internet, social media platforms, and emerging technologies such as advanced 

mobile applications and customer journey mapping tools. According to Yoshida et al. (2024), 

sports teams should implement these informative fan engagement initiatives, such as delivering 

news via mobile platforms, fostering social media conversations about star players and team 

achievements, and utilizing online customer reviews and surveys, as these efforts strengthen 

three core dimensions of fan engagement behavior (i.e., fan learning, fan resource integration, 

and fan knowledge feedback) which are primarily information-driven (Hollebeek, Srivastava, 

and Chen 2019). Weimar, Holthoff, and Biscaia (2022) corroborate this idea, placing particular 

emphasis on posting about the upcoming games, the players, and key personnel of the club, as 

product-related attributes of a club lead to more fan engagement in online platforms.  

Social media plays a critical role in facilitating transactions and interactions between fans within 

the sports context (Ahn et al., 2014; Carlson and O’Cass, 2012; Filo et al., 2015, as cited in 

Santos et al. 2019). Moreover, it serves as an important entertainment tool, helping fans engage 

more with the team, expand their knowledge and connection to it (Chan and Li, 2010, as cited 

in Santos et al. 2019), and enabling a level of reciprocal communication that was previously 

unattainable (Pegoraro 2010). As a result, social media is becoming an essential tool for 

stakeholders in the sports industry, offering a focal point to communicate with sports consumers 

and reinforce their brand (Mahan III 2011). From a club perspective, social media is a valuable 

tool as it supports personalized communication with fans, enhancing identification with the team 

(Meng, Stavros, and Westberg 2015) and consequently fan loyalty (Mahan III 2011). Moreover, 

in their study involving 60 brands, Schivinski and Dabrowski (2016) discovered that user-

generated content on social media, a form of Customer Brand Engagement (CBE) as defined by 

Šerić and Praničević (2018), positively impacts both brand equity and brand attitude. 
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Consequently, enhancing CBE can deepen consumers' cognitive understanding of a product's 

attributes and brand benefits (Brodie et al. 2011), fostering a stronger connection to the brand 

(Ningtias et al. 2024).  

According to Vale and Fernandes (2018), there are several key motivations driving fan 

engagement behaviors on Social Networking Services (SNS): Information as a driver of 

Consumption (i.e., fans consuming updates and content); Empowerment as a driver of 

Contribution (i.e., sharing opinions and interacting); Brand love as a driver of Creation (i.e., 

creating original content related to their team); Integration and Social Interaction (fan-to-fan) 

as secondary motivations, but still important. Given the importance of Empowerment, 

Integration, and Social Interaction motivations, they suggest that sports clubs ensure that their 

SNS pages actively promote fan-to-fan interaction, placing fans at the forefront and giving them 

a sense of ownership and participation to boost engagement. This is further corroborated by 

Yoshida et al. (2024) who recommend that sports teams facilitate fan-to-fan social interactions 

addressing the other three dimensions of fan engagement behavior (i.e., ritualistic fan behavior, 

flow experience, and management cooperation) which are experience-driven (Hollebeek, 

Srivastava, and Chen 2019). Given the significance of Brand Love in driving the highest level 

of fan engagement, Creation, sports marketers should foster the creation of content from their 

fan base (Vale and Fernandes 2018) as well as engage customers through co-creation and 

potentially improve customer value and organizational performance (Pandita and Vapiwala 

2024). They also found that fan engagement substantially depends on the initiatives taken by 

sports organizations to encourage active fan participation and involvement, stating this as the 

core of fan engagement. Since Remuneration has been identified as an important driver of fan 

engagement and loyalty (Vale and Fernandes 2018; Pandita and Vapiwala 2024), sports clubs 

should consider offering incentives such as discounts or special offers tied to the fans' 

contributions and content creation (Vale and Fernandes 2018). For this, digital tools can be a 
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facilitator by easing the implementation of loyalty programs (Pandita and Vapiwala 2024). 

All of this is extra important, considering that engaging fans through online channels also 

contributes to positive offline behaviors (Santos et al. 2019). According to Carlson and O’Cass 

(2012, as cited in Santos et al. 2019), this increased online interaction can promote fan loyalty 

and lead to more frequent purchases, further emphasizing the value of a well-developed social 

media strategy for sports teams. 

But digitalization doesn’t constrain only to the online environment, in the physical environments, 

sports teams should also actively look to integrate digital solutions like scoreboards, digital 

signage, and other new technologies as tools tailored to real-time on-field performance, 

enhancing fans’ flow experiences (Yoshida et al. 2024). 

Tourism Integration 

Sports tourism has become more significant due to globalization and the rapid dissemination of 

information. As Zarotis (2019) refers, sports tourism has developed into a key sector within the 

industry, as the accessibility of international travel and the awareness of global sporting events 

increases. By integrating sports tourism with local traditions and attractions, destinations can 

offer improved experiences to tourists. This topic intends to understand how tourism 

development can benefit diverse stakeholders, contributing to the development of clubs and 

tourist destinations. 

The concept of sports tourism is widely discussed in the existing literature, offering various 

definitions. Gibson (1998) defines it as “leisure-based travel that takes individuals temporarily 

outside of their home communities to participate in physical activities, to watch physical 

activities, or to venerate attractions associated with physical activities”. Weed and Bull (2004) 

frame it as the interaction between activity, people, and place, more than just combining sport 

and tourism. Other authors, like Standeven et al. (1999) focus both on active and passive 

participation with Gammon and Robinson (2003) distinguishing between hard and soft sports 
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tourism. The first involves participation and the second is about accidental participation. 

Pawlikowska-Piechotka (n.d.) offers a distinction between other forms, such as mass tourism, 

nostalgia tourism, and active tourism, for professionals, amateurs, and adventurers. They all 

agree on the importance of sporting events in sports tourism. 

Hinch and Higham (2001) developed a three-dimensional framework to study sports tourism, 

addressing its activity, spatial, and temporal aspects. Sports are the core activity, with the 

location and the duration of events having equal importance, helping regions to make the most 

of their tourism potential by providing a comprehensive view. 

Sports tourism has evolved into a strategic tool for economic development, relying on natural 

resources and local traditions. As Radicchi (2013) refers, it is important to balance economic 

growth through sports tourism with environmental responsibility and social cohesion. Schwark 

(2007) argues that collaboration between sectors can create synergies, contributing to sustainable 

growth. While mega-events often attract more attention but impose heavy burdens, small-scale 

ones can deliver more sustainable benefits if aligned with local resources and needs (Gibson et 

al. 2012). Gordon and Ramshaw (2023) note that sports heritage sites can benefit local 

economies, particularly in areas where clubs are deeply rooted in the local culture.  

Radicchi (2013) points out the potential of integrating local arts and crafts to preserve the cultural 

heritage and develop local economies. Higham and Hinch (2006) emphasize the need for 

collaboration in sports and tourism resources among multiple stakeholders to maximize benefits, 

while Kiani et al. (2019) point out the importance of a cohesive strategy that aligns the goals of 

tourism, sports, and local communities.  

Fan engagement plays a pivotal role in the success of sports tourism by creating meaningful 

experiences and fostering loyalty. McDonald et al. (2022a) argue that engaging fans involves 

creating experiences that satisfy fans’ psychological needs for belonging, identity, and social 

connection. This includes both transactional behaviors, such as attending games and purchasing 
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merchandise, and non-transactional ones, like participating in fan rituals and promoting the club. 

Newson, Buhrmester, and Whitehouse (2016) explore lifelong loyalty by examining the roles of 

identity fusion and self-shaping group events. Certain group events, such as key victories and 

defeats, can shape personal identity and the relationship between identities. Additionally, as 

highlighted by Gao et al. (2024), the quality of tourist-to-tourist interaction (TTI) contributes to 

fostering loyalty by fulfilling psychological needs for sociability and connection, turning 

individual moments into collective memories. 

The role of local fan interaction is especially relevant in sports tourism contexts. Cordina, 

Gannon, and Croall (2019) highlight that interactions between sports tourists and local fans 

improve the authenticity and memorability of the experience. Local fans offer tourists an insight 

into the traditions and customs, making them feel a part of the club. Authentic matchday 

experiences, with participation from local fans, develop a sense of inclusion and emotional 

connection, which is crucial for driving engagement. 

Finally, stadiums should be multifunctional venues to attract a diverse audience and generate 

additional revenue. Proctor and Bordoloi (2023) suggest that offering varied options in and 

around stadiums can attract people beyond sports fans, increasing interest in the clubs’ activities 

and history. Clubs, especially smaller ones, have sought to diversify their offerings building on 

their history and sometimes underutilized infrastructures. By making their stadiums more 

fashionable and attractive, emphasizing hospitality and engagement with various stakeholders, 

such as key sponsors and companies, clubs can market these venues as prime locations for 

meetings, concerts, and other events (Radicchi 2013).  
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5. Club Identity 

Building a “strong, positive, and unique” brand image fosters fan loyalty in the sports context 

and mitigates financial risks associated with poor on-field performance (Bauer, Stokburger-

Sauer, and Exler 2008; Yun, Rosenberger, and Sweeney 2020). A study by Santana and Tocora 

(2022) on the Mexican football club Atlas provides valuable insights in this regard. Despite 

underperformance, relegations, and outdated stadium facilities – challenges similar to those 

faced by Belenenses – Atlas maintains high fan attendance due to its rich history, tradition, and 

reputation for developing youth talent. Belenenses shares many of these characteristics, with a 

rich history and a strong sense of authenticity. Loyal fans often overlook deterrents such as poor 

infrastructure or disappointing results because of their strong emotional bond to the team 

(Silveira, Cardoso, and Quevedo-Silva 2019). Furthermore, Santana and Tocora (2022) 

emphasize fan engagement's role in strengthening brand image by enhancing fans’ 

understanding of a club’s attributes and benefits.  

This section will explore how Belenenses can enhance engagement and loyalty by leveraging 

and refining the club’s identity. It begins with an analysis of semi-structured interviews, which 

offer valuable insights into the perceptions of fans, locals, and club representatives. These 

findings inform the development of hypotheses addressing fan perceptions, engagement, and 

loyalty. The methodology outlines the design and implementation of the questionnaire, detailing 

how it was used to test these hypotheses. The results provide a comprehensive analysis, 

examining differences between members and non-members and identifying key drivers of 

engagement and loyalty. Finally, the discussion synthesizes these findings into actionable 

recommendations tailored to strengthen Belenenses’ identity and its connection with supporters. 

Interview Analysis 

Semi-structured interviews with locals, fans, and club representatives provided essential insights 

into perceptions of Belenenses’ identity. Among fans, there was a unanimous emphasis on the 



Individual Part – 42808 
 

 33 

foundational role of the club’s history and resilience in shaping and maintaining its identity. For 

instance, one respondent highlighted Belenenses’ broad appeal, noting that even non-supporters, 

like his girlfriend and friends, are drawn to the stadium due to the club’s rich history (Fan 3). 

Another suggested that honoring the club’s legacy, such as its Portuguese Cup victories, could 

deepen the fan base’s connection, especially among older supporters who value Belenenses’ 

heritage (Fan 2). While two interviewees expressed that the club has lost its historical local 

presence and strong community ties, one argued that Belenenses still plays a significant role 

within the Belém and Restelo community (Fan 3 – a member). An additional theme in these 

interviews was the perception of Belenenses as an underdog, with its struggles and resilience 

resonating with fans who identify with overcoming adversity. 

The perception of Belenenses as a historical club is shared by locals, who described it as a “big 

club” (Local 1), a “national force” (Local 2), and a “well-known, historical club” (Local 3). 

However, these respondents also noted a perceived lack of connection between the club and its 

community. One interviewee remarked, “The community engages with the club, but I think there 

could be greater reciprocity from the club” (Local 2), while another emphasized “I don’t feel 

like Belenenses is the center of Restelo at all” (Local 3). Despite these challenges, the passion 

of the club’s supporters remains evident (Local 3).  

Club representatives offered nuanced perspectives. The Board Member sees Belenenses as 

deeply intertwined with Portuguese sports history, referencing its standing as Portugal’s fourth-

largest club in terms of past national reach and fan base. In his view, Belenenses is an institution 

that serves the community, being a reference in terms of the football academy. However, he 

acknowledged that the club has lost competitive ground to newer, successful teams like Braga. 

This respondent framed Belenenses as an underdog with a proven ability to perform 

unexpectedly well, appealing to those seeking a resilient and authentic alternative to the 

dominant “big three” clubs. Additionally, he described Belenenses as a “highly innovative club,” 
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referencing milestones such as being the first club to have a grass field and covered stands, a 

perspective unique to this respondent. 

The club's Marketing Head critiqued the general perception of Belenenses as an elitist institution, 

seeing this as a misrepresentation of its origins as a "popular club" with grassroots roots. He 

argued that the club’s identity has largely been shaped and sustained by its loyal members, who 

preserved its culture through challenging periods in lower leagues. This member-driven identity, 

while fostering loyalty, has also led to varied and sometimes misaligned expressions of the club’s 

image. The respondent advocated for formalizing the club’s brand around inclusivity, social 

responsibility, education, and community engagement, positioning it as a club that develops 

well-rounded citizens rather than solely champions. In his view, Belenenses should embrace a 

socially conscious, sustainable image that could attract a broader fan base beyond traditional 

football supporters.  

Both respondents emphasized the club’s unique identity, rooted in its historic standing and 

community-based values. They agreed on the importance of solidifying Belenenses' identity to 

appeal to traditional and younger audiences. They envision the club as an alternative rooted in 

tradition, authenticity, and resilience, with the potential to grow its fan base by emphasizing its 

historical significance, community values, and ability to challenge larger clubs. 

Overall, the interviews reveal Belenenses as a historical and authentic club built on resilience. 

The perception of Belenenses as an underdog and its reputation for player development were 

frequently mentioned, reflecting its struggles and resilience. Opinions on the club’s connection 

to the community were more divided. While some noted a decline in the club's prominence as a 

neighborhood institution, one member emphasized the importance of its role in the surrounding 

environment. These insights suggest that members and fans may hold distinct perceptions of 

Belenenses, possibly influenced by differing levels of loyalty and engagement. Additionally, the 

idea of Belenenses as an innovative club was less widely recognized, indicating possible 
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misalignment between fans and the club’s leadership. To build a strong and consistent brand, 

clubs must ensure coherence between the image they aim to convey and the perceptions of their 

fans (Blumrodt and Huang-Horowitz 2017). In this sense, these insights informed the 

development of a questionnaire to quantify perceptions across a wider audience and assess their 

impact on engagement and loyalty. 

Questionnaire and Hypotheses Development 

This study aimed to evaluate whether perceptions identified in interviews align with broader 

supporter views and explore how these perceptions differ from members to non-member fans 

(hereafter referred to as fans). It also assessed the alignment between the club’s intended image 

and supporter perceptions. To address these goals, this section of the questionnaire focused on 

six key perceptions derived from the interviews: community involvement, history and 

authenticity, underdog status, innovativeness, player development, and resilience. Respondents 

rated their level of agreement with statements reflecting these perceptions on a 7-point Likert 

scale (1 = strongly disagree, 7 = strongly agree) (see Question 4, Appendix 7). Additional items 

captured nuanced perceptions not covered by these core dimensions (see Question 6, Appendix 

7). These statements were derived from ideas and insights obtained during the interviews and 

informal conversations conducted throughout this project.  

Understanding how members and fans differ in their perceptions is essential for tailoring 

engagement strategies and strengthening loyalty. To explore these differences, the following 

hypothesis was developed: 

- H1: Members show higher levels of agreement with perceptions of Belenenses (in terms 

of community involvement, history and authenticity, underdog status, innovativeness, 

player development, and resilience) than fans. 

During the interviews, it became evident that innovativeness was not widely emphasized, a trend 

we sought to verify quantitatively. To address this, we hypothesized: 
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- H2: Fan perceptions of Belenenses’ innovativeness will be the lowest compared to other 

aspects of the club’s identity. 

The questionnaire also sought to identify which perceptions were most strongly associated with 

high levels of loyalty and engagement. Questions measuring fan engagement were adapted from 

the validated scale developed by Yoshida et al. (2024). To ensure a concise and accessible 

format, two items were selected from each of the six dimensions of fan engagement and tailored 

to suit Belenenses’ specific context (see Appendix 8). For attitudinal loyalty, three items 

measuring team identification and one item reflecting positive affect were adopted from Yoshida 

et al. (2014) (see Appendix 9.1). Behavioral loyalty was measured by adapting three questions 

of fan engagement that align with prior research in fan loyalty literature (see Appendix 9.2). This 

approach allowed for a more concise questionnaire without compromising its 

comprehensiveness. These items were similarly rated on a 7-point Likert scale, ensuring 

consistency in measurement across dimensions. To explore the broader relationship between 

perceptions and levels of engagement and loyalty, the following hypotheses were developed: 

- H3a: Positive perceptions of Belenenses (in terms of community involvement, history 

and authenticity, underdog status, innovativeness, player development, and resilience) 

will be positively associated with fan engagement. 

- H3b: Positive perceptions of Belenenses (in terms of community involvement, history 

and authenticity, underdog status, innovativeness, player development, and resilience) 

will be positively associated with fan loyalty. 

Considering the unique importance of community involvement in fostering a strong sense of 

belonging, as highlighted by Gómez-Bantel (2016), specific hypotheses were introduced to 

examine this factor in greater detail: 

- H4a: A strong perception of the club's involvement with the community is positively 

associated with high levels of engagement. 
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- H4b: A strong perception of the club's involvement with the community is positively 

associated with high levels of loyalty. 

Finally, differences in engagement and loyalty between members and fans were hypothesized: 

- H5a: Members show higher levels of engagement than fans. 

- H5b: Members show higher levels of loyalty than fans. 

This questionnaire segment was only available to supporters of the club as they represent the 

most significant target audience for team sports clubs (Bauer, Stokburger-Sauer, and Exler 

2008). These groups were particularly relevant for assessing engagement and loyalty. As such, 

of the survey’s respondents, only 637 answers were analyzed, with 601 (94,35%) being members 

and 36 (5,65%) being fans (see Appendix 10). The data collected via Qualtrics was analyzed 

using SPSS statistics, ensuring a robust examination of perceptions, engagement, and loyalty. 

Results 

Perceptions of Belenenses 

The analysis of supporters’ perceptions reveals that Belenenses is most strongly associated with 

being historical and authentic, with a mean agreement score of 6.87, followed by resilience 

(6.35), player development (5.40), community involvement (5.08), and underdog status (5.00) 

(see Appendix 11.1). Conversely, perceptions of Belenenses as an innovative club received the 

lowest average agreement score (3.51), indicating that fans generally do not associate this 

characteristic with the club as much. Members’ and fans’ ratings largely aligned, with history 

and resilience consistently ranking highest (see Appendix 11.2). Further analysis revealed 

significant differences in perceptions across age groups for innovativeness, player development, 

and community involvement. To facilitate analysis, age groups were consolidated into three 

categories: 34 or less, 35–54, and 55 or above. Younger supporters (aged 34 or less) rated 

innovativeness significantly lower (mean = 3.01) than older supporters (aged 55 and above, 

mean = 4.04), and older supporters also showed significantly higher agreement with perceptions 
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of player development and community involvement (means = 5.72 and 5.34, respectively) (see 

Appendix 11.3). 

Miscellaneous insights 

Additional questions provided deeper insights into Belenenses’ identity and supporter 

perceptions. Respondents viewed the club’s identity as shaped more by members’ resilience than 

its structure (mean = 5.28) and agreed that Belenenses stands against modern football trends, 

maintaining a traditional approach (mean = 5.15). Interest in participating in club initiatives was 

high (5.76) (see Appendix 12.1). While no significant differences were observed between 

members and fans in these aspects, perceptions regarding the club’s identity improvement 

following the separation from the SAD showed a notable divergence. Members expressed 

significantly stronger agreement that the club’s identity has improved since the separation (mean 

= 6.01) compared to fans (mean = 5.33), a difference that was statistically significant (p = 0.012) 

(see Appendix 12.2). These findings suggest that members hold stronger convictions about the 

positive impact of this separation, potentially reflecting a deeper sense of attachment to the club’s 

current structure. This insight may also signal resistance among members toward any potential 

reintroduction of a SAD model. 

Member vs Fan Perceptions (H1) 

Independent samples t-tests examined whether members had higher agreement with perceptions 

of Belenenses compared to fans. While members reported higher mean scores across all 

perceptions, significant differences were found only for player development (p = 0.004) and 

innovativeness (one-sided p = 0.056; borderline significance) (see Appendix 13). These results 

partially support H1, indicating that members perceive Belenenses as more innovative and as a 

stronger reference in player development than fans. 

Innovativeness Compared to Other Perceptions (H2) 

Paired t-tests assessed whether perceptions of innovativeness were significantly lower than the 
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other perceptions. The results showed significant differences (p < 0.001) for all five comparisons 

(see Appendix 14.1), confirming H2 and establishing innovativeness as the least recognized 

aspect of Belenenses’ identity. Further analysis of the ranking perceptions question supports this 

conclusion, with innovativeness consistently ranking last, while history and authenticity 

emerged as the most descriptive, followed by resilience (see Appendix 14.2). These findings 

highlight a disconnect between fans and the club’s leadership regarding perceptions of 

innovativeness. 

Reliability and Factor Structure Analysis 

Before conducting hypothesis testing with regression analysis, the reliability and structure of the 

engagement and loyalty scales were evaluated to ensure the robustness of the measures. The 

engagement scale demonstrated high internal consistency (Cronbach’s Alpha = 0.881), with 

factor analysis revealing a three-factor structure. Despite multidimensionality, the dominant 

factor explained 39.811% of the variance, supporting the use of a composite engagement score 

(see Appendix 15.1 and 15.2). The loyalty scale also exhibited acceptable reliability (Cronbach’s 

Alpha = 0.789), and factor analysis confirmed a unidimensional structure, with one factor 

explaining 44.863% of the variance (see Appendix 15.3 and 15.4). Removing items did not 

improve reliability for either scale, validating their use in subsequent regression analyses (see 

Appendix 16.1 and 16.2). 

Perceptions, Engagement, and Loyalty (H3a, H3b, H4a, H4b) 

Linear regression analysis explored how perceptions influenced engagement and loyalty. The 

engagement regression model was significant (ANOVA p < 0.001), with history and authenticity 

(β = 0.296, p = 0.014), resilience (β = 0.189, p < 0.001), and innovativeness (β = 0.083, p = 

0.029) showing positive associations with engagement. Community involvement, however, was 

not significant (β = -0.064, p = 0.146), partially rejecting H3a and rejecting H4a (see Appendix 

17.1). Similarly, for loyalty, the regression model was significant (ANOVA p < 0.001). History 
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and authenticity (β = 0.395, p < 0.001) and resilience (β = 0.191, p < 0.001) were positively 

associated with loyalty, while community involvement was not (β = -0.074, p = 0.074), partially 

rejecting H3b and rejecting H4b (see Appendix 17.4). 

These results suggest that perceptions of history, authenticity, and resilience are key drivers of 

engagement and loyalty, while community involvement, though valued qualitatively, lacks a 

significant quantitative impact. This finding is unexpected given the literature's emphasis on the 

role of community involvement in fostering engagement.  

Due to the small sample size of fans (n = 36), separate regressions were not feasible, as low 

statistical power would limit interpretability (see Appendix 17.3 and 17.6). Therefore, 

hypotheses H3a, H3b, H4a, and H4b were tested using combined data. 

Membership and Engagement/Loyalty (H5a, H5b) 

Independent-sample t-tests examined differences in engagement and loyalty between members 

and fans. Members showed significantly higher engagement (mean = 4.39) than fans (mean = 

3.81; p = 0.01), and higher loyalty (mean = 5.08) compared to fans (mean = 4.52; p = 0.008) (see 

Appendix 18.1). Regression analysis incorporating a dummy variable for membership status (1 

= member, 0 = fan) confirmed these results, with membership status significantly associated 

with higher engagement (coefficient = 0.472, p = 0.032) and loyalty (coefficient = 0.448, p = 

0.029) (see Appendix 18.2 and 18.3). These findings support H5a and H5b, indicating that 

members are significantly more engaged and loyal compared to fans. Age differences were also 

examined, revealing that younger supporters (aged 34 or less) reported significantly higher 

engagement (mean = 5.00) and loyalty (mean = 5.67) compared to supporters aged 35–54 

(engagement = 4.30; loyalty = 4.98) and those aged 55 or above (engagement = 4.11; loyalty = 

4.83). These findings indicate stronger emotional and behavioral ties to the club among younger 

supporters (see Appendix 19). However, it is important to note that among younger supporters, 

96 out of 116 are members (see Appendix 20). This overlap makes it difficult to isolate the 
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independent effect of age on engagement and loyalty, as membership itself has already been 

shown to significantly influence these variables. 

These findings collectively highlight key drivers of engagement and loyalty, differences in 

perceptions between members and fans, and areas for strategic focus, such as fostering 

innovation and leveraging resilience and authenticity. These insights guide the recommendations 

in the following section. 

Discussion and Recommendations 

This study highlights history, authenticity, and resilience as central to Belenenses’ identity and 

key drivers of engagement and loyalty, emphasizing the need to preserve and celebrate the club’s 

legacy, consistent with prior studies (Santana and Tocora 2022). However, the significantly 

lower perception of innovativeness suggests a disconnect between supporters and the club’s 

leadership aspirations. Nonetheless, regression analysis revealed its strong association with 

engagement, presenting a valuable opportunity for the club to modernize and innovate while 

maintaining its authentic identity. Additionally, members and fans share a common appreciation 

for the club’s traditions but differ in their perceptions of player development, innovativeness, 

and the impact of the SAD separation. Members exhibit higher levels of engagement and loyalty, 

and their strong support for the club’s post-SAD identity improvement suggests they hold 

stronger convictions about the positive impact of this separation, potentially reflecting a deeper 

sense of attachment to the club’s current structure.  

These differences highlight opportunities for the club to address misalignments and engage more 

meaningfully with both groups. The following recommendations build on these findings, 

encompassing strategies to leverage Belenenses’ strengths and enhance engagement and loyalty 

across its supporter base. 

1. Capitalize on History and Authenticity  

History and authenticity are Belenenses’ strongest perceived attributes, serving as key drivers of 
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engagement and loyalty. Interviews emphasized these attributes as core strengths of the club 

(S2), with fan experience specialist Barra noting Belenenses’ unique connection to historic 

landmarks of national significance. Leveraging these traits can strengthen ties with the local 

community and foster emotional bonds that enhance engagement. Furthermore, Santana and 

Tocora (2022) highlight that traditions, history, and players are central to inspiring fan 

allegiance, particularly for established clubs, as these elements are challenging for newer teams 

to replicate. 

The club could create content highlighting history and tradition to foster team-fan relationships, 

as suggested by Yun, Rosenberger, and Sweeney (2020). For instance, Belenenses could 

introduce a campaign where new players are welcomed with video content featuring veteran 

players or long-time club workers sharing historical insights and "preaching" the club’s legacy 

(Barra). This would underscore the club’s commitment to its roots while educating fans and 

others about its rich history. These videos could appeal to younger audiences through short-form 

content for reels and TikTok and to older audiences through documentary-style content for 

platforms like YouTube. While documentary-style storytelling can be resource-intensive, 

collaborating with YouTube creators or football-focused TV channels could make this approach 

more feasible and cost-effective, allowing Belenenses to share its rich history and build deeper 

connections with fans. Larger clubs, such as Manchester City, have successfully partnered with 

streaming platforms like Amazon to produce narrative-driven content, enhancing brand 

marketing and generating additional revenue streams (Miller 2024). 

2. Leverage Resilience as a Branding Pillar 

Resilience is a key perception driving loyalty and engagement, closely tied to its identity as an 

underdog. Framing the club as an underdog offers a strategic advantage in addressing the 

challenge of competing with Portugal’s "big three" clubs, which dominate commercially, in 

media coverage, and in fan allegiance (T2). This positioning appeals to individuals seeking a 
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resilient and authentic alternative, as noted during the interview with the Board Member. The 

appeal is further supported by the underdog effect, which explains why fans gravitate toward 

competitors perceived as unlikely to win, deriving satisfaction from their effort and greater joy 

from unexpected victories (Wann 2024). Branding campaigns that celebrate the club’s struggles 

and successes could reinforce this narrative, sharing stories of overcoming challenges and 

celebrating past glories achieved against the odds. Integrating resilience messaging into the 

club’s website, stadium, and merchandise has the potential to create emotional resonance with 

fans, strengthen their pride, and deepen their loyalty. 

3. Foster Innovation without Compromising Authenticity 

Although innovativeness is perceived as a weaker attribute of Belenenses, its significant positive 

association with engagement highlights a strategic opportunity for the club to enhance this 

perception. To achieve this, Belenenses must implement innovative initiatives that resonate with 

fans, particularly younger audiences, while preserving the authentic and traditional identity that 

supporters value. By striking this balance, the club can modernize its approach and strengthen 

its connection with supporters across generations. Innovation can take many forms, such as 

enhancing matchday experiences or promoting sustainability practices, both of which align with 

fans’ preferences and broader industry trends (see Appendix 21). For instance, the club could 

address feedback about the lack of entertainment during games (Fan 1; Fan 2) by organizing 

interactive events with former players and creating engaging social media content tied to these 

experiences. Additionally, sustainability-focused initiatives—such as a robust recycling 

program or eliminating single-use plastics with reusable cups—can demonstrate innovation in a 

way that aligns with community values and resonates with younger audiences. These efforts also 

align with the Marketing Head’s vision of Belenenses as a socially responsible and inclusive 

institution. While the specific initiatives may vary, the priority for Belenenses should be to 

integrate innovation as a core component of its strategy, ensuring that new practices reinforce 
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the club’s commitment to its authentic identity. By doing so, Belenenses can position itself as a 

forward-thinking club that remains deeply rooted in tradition. 

4. Align Leadership Vision and Fan Perceptions 

Findings reveal a misalignment between how fans perceive Belenenses and the identity that the 

club’s leadership aspires to convey. Bridging this gap (W4) is essential for fostering deeper 

connections with supporters and building a unified vision of the club’s identity (Barra; Blumrodt 

and Huang-Horowitz 2017). The club should focus on enhancing its brand messaging and 

communication strategies. Investing in content that emphasizes core themes such as history, 

resilience, and community involvement can reinforce the club’s values and build coherence 

across platforms. Engaging fans in meaningful dialogue is another critical step. Annual focus 

groups with diverse supporters could provide valuable insights into their perceptions and 

expectations. Additionally, Belenenses could adopt the innovative “adepto mistério” (“mystery 

fan”) strategy suggested by Barra, where a club representative attends games undercover to 

observe and gather feedback on supporter sentiments and experiences. Finally, transparency and 

inclusion should underpin these efforts. The club must maintain open communication with fans 

about its long-term plans, ensuring that supporters feel informed and included in decision-

making processes. Highlighting examples of how fan input is valued and implemented can 

further strengthen the perception that Belenenses is deeply connected to its community. 

5. Enhance Community Involvement 

Although community involvement did not emerge as a significant quantitative predictor of 

engagement and loyalty in this study, its importance as a defining characteristic of football club 

identity —especially for smaller clubs with limited media exposure and commercial reach— is 

well-documented in the literature (Gómez-Bantel 2016). Community-focused initiatives are 

crucial for strengthening ties with local populations and fostering long-term support. For 

example, AFC Wimbledon’s 2024 strategy plan demonstrates how prioritizing community 



Individual Part – 42808 
 

 45 

impact can be a powerful tool for club growth (Dons Trust and AFC PLC 2024). While 

interviews and survey results suggest that Belenenses is already perceived to have some level of 

community involvement, younger supporters (aged 34 or less) expressed weaker agreement with 

this perception compared to older groups. Additionally, several interviewees noted gaps in the 

club’s local presence. This highlights an opportunity for Belenenses to enhance its community 

visibility and impact among younger audiences. Partnerships with local businesses could help 

bridge this gap. For example, the club could collaborate with local bakeries like “O Careca” or 

“Pastéis de Belém” to offer their products at matchdays, or partner with retailers like Lidl to 

provide discounts on club merchandise or match tickets for customers meeting a certain spending 

threshold. These initiatives could create a tangible connection between the club and local life, 

increasing awareness among less-engaged younger fans. Expanding this concept, Belenenses 

could implement a broader loyalty program incentivizing fans to shop locally—offering rewards 

such as discounted tickets through a loyalty card system. While such programs may require 

upfront investment and planning, phased rollouts or pilot collaborations with a few businesses 

already associated with Belenenses could streamline implementation and keep costs 

manageable. Another avenue for community engagement lies in deepening ties with local 

schools. Offering discounted match tickets to students and promoting attendance at regular 

games can introduce young fans to the club’s atmosphere and values, addressing the challenge 

of an aging supporter base (W5). These efforts not only attract new generations of fans but also 

foster lasting loyalty and enthusiasm, ensuring a vibrant and engaged fan base. 

6. Boost Membership Engagement and Broaden Non-Member Appeal 

The survey revealed that members exhibit significantly higher engagement and loyalty compared 

to non-members, suggesting an opportunity for enhancing the membership experience. 

Simultaneously, the lower engagement and loyalty among non-members indicate the need for 

targeted strategies to increase their involvement with the club. Interviews with fans highlighted 
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dissatisfaction with the lack of incentives and recognition for loyalty, as well as concerns about 

limited perks, expensive tickets, and insufficient personalized communication (Fan 1; Fan 2). 

Rewarding members for their loyalty and engagement could strengthen their connection to the 

club. For example, members who attend more than a set number of games during a season could 

receive discounts on season tickets for the following year or gain the ability to bring additional 

guests to matches. Improving communication with members through regular newsletters, Q&A 

sessions with players, and feedback surveys could further enhance their sense of involvement 

(S7). To address non-members’ lower engagement and loyalty, targeted campaigns could 

emphasize the benefits of becoming a member while promoting broader participation. Initiatives 

like exclusive trial offers, special matchday discounts, or access to unique events such as Q&A 

sessions with players could demonstrate the value of membership and help counter perceptions 

of limited advantages. 

7. Encourage Fan Participation  

The high interest in participating in initiatives to help the club (mean = 5.76) represents an 

untapped resource for Belenenses. Organizing volunteer days, community projects, or 

fundraising events could deepen fans’ emotional investment, fostering a sense of ownership and 

pride in the club's success. By strategically selecting events that align with the club’s identity – 

such as resilience-themed projects like collaborating with organizations supporting people with 

disabilities, or community-focused activities that enhance local ties – Belenenses can strengthen 

fans’ engagement and loyalty while reinforcing its core identity and values. 

Further recommendations were provided on Digitalization and Social Media, and Tourism 

Integration. These are summarized in the Impact/Effort matrix in the conclusion of this paper 

and detailed in Appendix 22. For a comprehensive analysis of these topics, please refer to the 

respective papers. 
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6. Conclusion 

This thesis provides strategic recommendations across three key areas – Digitalization and Social 

Media, Club Identity, and Tourism Integration – to enhance fan engagement and loyalty at 

Belenenses. Each individual section offers targeted strategies aligned with the club’s current 

situation. In the Digitalization and Social Media section, the recommendations focus on 

modernizing the club’s digital approach by producing innovative content, increasing focus on 

platforms like TikTok, YouTube, and the club’s website, fostering fan participation and 

contribution, and leveraging digital tools to strengthen loyalty, sense of community, and 

outreach. Regarding Club Identity, the emphasis lies on leveraging Belenenses’ unique attributes 

– history, authenticity, and resilience – while fostering innovation and community involvement 

to close the gap between the club’s leadership vision and supporter perceptions. For Tourism 

Integration, the recommendations include opening a flagship store in Belém, revitalizing the 

club’s museum and stadium, improving the use of the complex, and forming strategic 

partnerships with tourism entities and similar football institutions to capitalize on Lisbon’s 

vibrant tourism industry. This aims to amplify the club’s visibility among tourists, engaging a 

diverse audience. 

While these recommendations are specific to the respective areas, their interconnection allows 

synergistic implementation, maximizing the club’s impact on engagement and loyalty. For 

example, creating dynamic video content for digital platforms can simultaneously highlight the 

club’s historical and cultural attributes, appeal to both fans and tourists, and reinforce the club’s 

identity. Similarly, improving matchday experiences can be done through innovative digital 

initiatives, resonating with supporters and enhancing the appeal for sports tourists. 

Though examples are provided, the exact implementation details of each strategic initiative will 

require testing and refinement. In this respect, the club can be creative and should try different 

possibilities, not constraining itself only to the examples presented in this paper. Additionally, 
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effective strategies also require continuous evaluation. Therefore, it is strongly recommended 

that the club implement regular assessments to track and analyze fan engagement and loyalty 

metrics. Analytical tools that monitor ticket sales, merchandise purchases, and social media 

interactions can help identify which strategies have the most meaningful impact on fan 

behaviors. Additionally, follow-up surveys – particularly relevant given fans’ willingness to 

participate in such initiatives – can capture changes in fan perceptions, engagement, and loyalty 

over time, fostering deeper involvement and a sense of ownership (Yoshida et al. 2024). This 

aligns with the club's fan-owned governance structure and supports adaptation to evolving trends 

and opportunities (Pandita and Vapiwala 2024). 

To aid the club in prioritizing these recommendations, we have organized them into an 

Impact/Effort Matrix, categorizing them based on their potential impact on engagement and 

loyalty and the resources required for implementation. This can guide Belenenses through 

strategies that balance feasibility and effectiveness. By prioritizing quick wins alongside long-

term investments, the club can build a sustainable roadmap for the future. 
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Figure 4 - Impact/Effort matrix applied to our recommendations | Source: Own elaboration 

 

Ultimately, this thesis offers a comprehensive and adaptable framework to help Belenenses 

deepen engagement and loyalty across its fan base while strengthening its position as a cherished 

institution in Portuguese football, in what can be the start of a new paradigm in the club. Clubs 

in a similar situation can capitalize on these recommendations, tailoring them to their reality. 

Future developments 

Moving forward, Belenenses should not only focus on implementing the recommendations 

outlined in this paper but also conduct further research to expand on the presented themes and 

develop new ones. As highlighted in the diagnosis, six themes were identified as potentially 

critical for enhancing fan engagement and loyalty. Of these, three – Strategic Partnerships, 

Stadium Improvement and Utilization, and Community-Centered Initiatives – were not 

extensively explored in this study. While these are interconnected with those addressed in our 
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work, additional research is necessary to assess their full potential and strategic impact. 

For the three key themes analyzed in this thesis, Belenenses should deepen its research efforts 

to identify specific initiatives, estimate investment costs, and assess pricing strategies and 

willingness to pay where applicable. Additionally, given the club's limited staffing, identifying 

strategies to secure the necessary manpower for implementing these initiatives is crucial. To 

manage costs, the club can continue leveraging its fan base, engaging volunteers, and forming 

partnerships with universities (WO7). However, the professionalization and enhancement of the 

club’s organizational structure should be prioritized to ensure consistent results. Considering the 

club only has one person working on social media and another in communication (Marketing 

Head), we recommend hiring a videographer to produce and edit video content and a digital 

specialist to manage the website's engagement features, database, remuneration systems, and 

exclusive content platform. Additionally, a professional dedicated to partnerships and 

sponsorship development is essential for executing several of the recommendations in this thesis. 

Within each key theme, there is room for further research and innovation. For Digitalization and 

Social Media, while the analysis provided some insights, it was not possible to build significant 

recommendations in leveraging digital tools for stadium environments and developing engaging 

digital sponsorship content. The possible use of augmented and virtual reality for fan 

engagement also warrants exploration. Concerning Club Identity, further research and strategic 

negotiation will be essential for Belenenses to identify and establish the most effective 

partnerships for implementing the proposed recommendations. Additionally, while examples of 

initiatives to encourage fan participation are provided, further exploration and planning are 

required to ensure these events effectively convey the club’s identity and values. In Tourism 

Integration, Belenenses should study the most effective ways to attract tourists and promote 

itself. A comprehensive study of the club’s history and heritage could also make its story more 

appealing and accessible to a wider audience. 
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Lastly, the development of this paper made us realize the lack of strategic planning at Belenenses 

(W13) and how this highly affects its operation, being the source of many of its problems and 

inefficiencies. Therefore, we believe a paradigm change at Belenenses is necessary and 

recommend the development of a strategic plan for the whole club. We believe this will be key 

for the club to work more efficiently towards a desired common goal and a powerful tool to 

acquire funding and support. To aggregate this information and guide these future developments, 

we have created a roadmap for Belenenses, detailed in the Figure below. 

 

Figure 5 - Future Developments roadmap | Source: Own elaboration 

Research limitations 

One significant limitation of this thesis was the imbalance in survey responses between members 

and fans. Specifically, the small sample size of fans (n = 36) compared to members (n = 601) 

constrained the statistical power of separate regression analyses for the fan subgroup. This 

limitation reduced the interpretability and generalizability of findings derived from fans' 

responses, potentially impacting the scope and specificity of the recommendations and 

conclusions. Future research could benefit from a more balanced sample to ensure a 

comprehensive understanding of both subgroups' perspectives. 
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A further consideration relates to the analysis of age and its association with engagement and 

loyalty. Although younger supporters demonstrated higher levels of engagement and loyalty, the 

fact that a large majority of these respondents (96 out of 116) are also club members complicates 

the ability to isolate the influence of age. This overlap limits the conclusions drawn about the 

independent effects of age, as the higher engagement and loyalty levels may largely be attributed 

to their membership status rather than age alone. Further research with a more balanced sample 

would be necessary to provide greater clarity on how to tailor strategies to different age groups. 

Another notable limitation was the exclusion of tourists from the survey. While they represent a 

potentially significant audience for Belenenses, their perspectives were not captured in this way. 

This omission was primarily due to the practical challenge of obtaining a sufficient sample of 

tourists familiar with Belenenses within the short timeframe available. Including tourists in 

future quantitative research could provide valuable insights, uncovering opportunities to enhance 

Belenenses’ appeal to this target and better integrate the club into Lisbon’s tourism circuit.
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8.  Appendices 

Appendix 1 – Interview scripts | Source: Own elaboration 

Appendix 1.1 – Introduction to the Interviews 

Good morning/good afternoon/good evening, 

My name is __________, and I am a student at Nova SBE. I am currently working on a thesis 

project related to Sports Management. My research, along with my colleagues, focuses on 

understanding how Belenenses can revitalize its fan culture and more effectively engage both its 

supporters and the local community, particularly in the context of current challenges regarding 

fan engagement and loyalty. 

For this purpose, I would like to conduct an interview with you, lasting approximately 30 to 45 

minutes, using a semi-structured format. This means I will ask a few open-ended questions about 

your perceptions, experiences, and suggestions for Belenenses. There are no right or wrong 

answers – what matters to us is your honest opinion. 

To facilitate the analysis of the data later, I would like to record this conversation with your 

permission. I assure you that your responses will remain entirely anonymous and confidential, 

and your identity will not be associated with the results. 

Thank you very much for your time and availability—shall we begin? 

Note: All the interviews, except for the ones with tourists, were conducted in Portuguese and 

later translated to English, for purposes of consistency throughout our analysis. 

 

Appendix 1.2 – Fans’ script 

• Club Identification 

o What makes you support Belenenses? How did you become a fan? 

o Are you a member? If so, why? 

o How would you describe your connection with the club? Any remarkable moment or 
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symbol? 

• Fan Culture 

o How would you describe the culture of Belenenses fans today? What differentiates 

it from other clubs? 

o Have you noticed any changes in the way fans interact with the club or each other in 

recent years? 

• Community and Local Involvement 

o How do you see the relationship between the club and the community of 

Belém/Restelo? When you are in the area do you feel that you are in Belenenses' 

"territory"? Or is the club quite disconnected from the city? 

o Do you think there is anything else the club could do to connect with the local 

community? 

• Fan Engagement 

o How do you get involved with the club? (Examples: going to games, social events, 

online, etc.) 

o How do you feel the club relates to the fans? Do you think the club can do something 

to make the fans feel more involved with Belenenses? 

o Do you think that the members/fans could be more involved in the decisions made 

by the club? Do you feel ownership over Belenenses? 

o Do you usually talk about Belenenses with someone? If so, in what context? 

o Do you (try to) follow Belenenses’ current situation and (try to) learn more about the 

club? Do you feel that it is easy to be in contact with the club? If not, how do you 

think you could have more contact? 

• Stadium Experience 

o How often do you watch the games at the stadium? 
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o If little/none: What are the factors that discourage you from attending more games? 

o Do you think that ticket prices are fair for the experience that is offered? 

o When you go to the stadium, how would you describe that experience? 

o What are the aspects of the current stadium experience that you value the most?  

o How would you describe the atmosphere in the stadium? What could be done to make 

it more exciting/appealing? 

o What changes would you like to see in the stadium to improve your experience? 

• Ideas and Suggestions 

o Do you have complaints, bad experiences, or aspects that you think can be improved 

at Belenenses? (develop if what they say is relevant) 

o Do you have ideas or suggestions that you would like to see implemented? 

• Extra part for a fan who lives far away and cannot come to the stadium: 

o Do you feel that the distance affects your relationship with the club? 

o How do you maintain the connection with the club when you can't attend the games 

in person? 

o Does the club's digital content keep you connected and engaged as a distant fan? 

o How do you think the club could get closer to the most distant fans? 

 

Appendix 1.3 – Locals’ script 

• Club Perception 

o What do you know about Belenenses? Is there any connection? 

o How would you describe the club? 

o Do you believe that the club represents well the identity and values of Belém and 

Restelo? Why? 

o How do you think Belenenses could better represent local residents and their culture? 
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o Do you consider that the club's presence is positive for the area? If so, in what way? 

If not, why? 

• Community Engagement and Local Actions 

o Do you feel that the club is actively involved with the local community? What are 

the events or initiatives you know about? 

o Do you think the club should organize more events outside of match days? If so, what 

kind of events would be most interesting to you? 

o How could Belenenses strengthen its links with schools and other community 

groups? 

o What changes or initiatives could increase the club's positive impact on the 

community? 

• Club’s Impact in the Belém/Restelo Area 

o Do you think that the presence of Belenenses contributes to the local economy? To 

what extent? 

o Do you feel that the club is part of the local ecosystem? Can you identify benefits 

from partnerships with other businesses and initiatives? Do you suggest any? 

o Do you look at the Belenenses venue as a multi-sport hub in the region? Have you 

ever practiced or thought about practicing sports in it? 

o What do you think can lead more locals to practice sports in Belenenses? 

• Gamedays 

o Have you ever watched a Belenenses game? If not, what's stopping you from going 

to the stadium? 

o What are the main factors that affect your decision to go to the stadium? (e.g. ticket 

prices, match times, accessibility) 

o If you've watched games, what did you like the most and what would make you come 
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back more often? 

o Can you tell when it's match day? Do you feel a different hustle/bustle in the area? 

o Do you consider that match days are beneficial or disruptive for the area? Why do 

you have this perception? 

o What would make going to a Belenenses game more appealing to you and your 

family? 

• Communication and Marketing 

o Do you feel well informed about the club's events and initiatives? By what means do 

you usually find out about Belenenses’ news? 

o If you follow social networks, what do you think of the way Belenenses presents 

itself on them? 

o Does the club communicate regularly with the local community? If not, what kind of 

communication would you like to receive? 

o What kind of promotions or campaigns targeting residents (e.g., ticket discounts, 

exclusive events) would make you consider going to the stadium more often? 

• Suggestions for Improvement and Future Involvement 

o What new initiatives would you like to see implemented by the club to create a 

stronger connection with the community? 

o Would you consider becoming more involved in the club (e.g., volunteering, 

member, or participating in public consultation events)? 

 

Appendix 1.4 – Tourists’ script 

• Awareness and Inclusion in Tourist Routes 

o Do you follow football? Are you aware of the Portuguese Football landscape? 

o Are you aware of Estádio do Restelo and the Belenenses Football Club? 
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o If so, how did you learn about the club/stadium (e.g., travel guides, friends, social 

media)?  

o If not, what would make you more interested?  

§ (If they have been there already) How would you describe your experience 

visiting or passing by Estádio do Restelo? Was there anything that stood out?  

o Do you see Estádio do Restelo as a potential tourist attraction in Belém? Why? 

o Did you include the stadium as part of your itinerary while planning your visit to 

Belém? If not, what would have made you consider it? (e.g., guided tours, historical 

significance, panoramic views) 

o Have you participated in any other sporting events while traveling? How would a 

football match fit into your travel plans? 

o When visiting Lisbon, would you consider visiting a football match? 

o How likely are you to purchase club merchandise or attend events related to local 

football clubs? 

• Experience and Tourism Value 

o What additional elements (e.g., visitor center, historical tours, souvenir shops) would 

make Estádio do Restelo and Belenenses more appealing to tourists? 

o In your opinion, what would make a visit to the stadium more unique and 

memorable? 

• Integration into the Belém Tourist Scene 

o Do you believe a visit to the stadium complements other attractions in Belém, such 

as the Jerónimos Monastery or the Belém Tower? 

o Would you consider recommending it to other tourists visiting Lisbon? If yes, why? 

If not, what would need to change for you to recommend it? 

o What do you think could be done to turn Estádio do Restelo into a must-see stop on 
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a tour of Belém? 

• Communication and Promotion 

o During your visit to Belém, did you come across any information about Belenenses 

or Estádio do Restelo in brochures, tourism websites, or other communication 

channels? 

o What type of information or promotion would be most effective in attracting tourists 

to visit the stadium? (e.g., tour packages, campaigns at visitor centers, partnerships 

with travel agencies, stronger online presence) 

o What kind of content would you like to see covered? (Would you be interested in a 

guided tour of the stadium that includes the history of Belenenses and the 

surrounding area?) 

o What would make you more likely to follow Belenenses on social media or keep up 

with its matches after your visit? 

• Suggestions and Improvements 

o What improvements do you think could be made to make Estádio do Restelo a more 

attractive tourist destination? 

 

Appendix 1.5 – Club’s representatives’ script 

• Club’s Vision and Strategy 

o What is the current board's vision for Belenenses?  

o What are the priority themes? 

o How is Belenenses organized in terms of areas/divisions/units? 

o How would you define the identity of Belenenses?  

o What are your outstanding and differentiating points? 

o What is Belenenses' marketing strategy? Do you have an idea of the annual 
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budget for these initiatives? 

o Are there any clubs or organizations that Belenenses uses as a reference to apply 

good practices in fan engagement? 

• Insight into Fan Culture 

o The literature around fan engagement states that one of the crucial points for the 

concept is the identification of fans with the club. How do you see this 

identification today? What do you think of Belenenses' fan culture? 

o Do you think that this culture has changed in recent years? If so, in what way? 

o What do you think that differentiates Belenenses fans from other clubs in 

Portugal? 

• Relationship between the Club and the Fans 

o How do you assess the level of fan involvement with the club at the moment? 

o Are there any significant challenges that the club faces in terms of fan 

engagement? 

o Is it a challenge for you to retain the fans? And to be able to conquer new ones? 

o What is the club's current strategy to increase fan engagement? How does the 

club gather feedback on these strategies to understand their success? 

o Is there a loyalty program aimed at strengthening the relationship with current 

fans and attracting new supporters? 

• Stadium Experience 

o What are the biggest challenges that Belenenses faces to increase the presence of 

the public in the stadium? 

o What initiatives are currently in place to attract more fans to the stadium? 

o How does the club balance the need to generate ticket revenue with creating an 

accessible and attractive experience for fans? 
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• Community and Local Involvement 

o How do you see the relationship between the club and the community of 

Belém/Restelo?  

o What actions have been developed to involve the local community of Belém and 

Restelo? 

o What are, in your opinion, the main challenges that the club faces when trying to 

mobilize the local community? 

• Tourism 

o Are tourists a target audience for the club? 

o Is there an active strategy to attract them? If so, how is it being implemented?  

• Digital Strategy and Innovation 

o What is the role of digital channels in the strategy of engagement with fans and 

the community? 

o Is there any plan to explore new technologies or platforms that can bring the club 

closer to fans, especially younger ones? 

• Collaboration and Partnerships 

o We know that Belenenses' resources are limited, and as such, they have 

capitalized on some partnerships. How do you think partnerships with other local 

entities or companies can be used to reinforce Belenenses' value proposition for 

fans? 

o Do you have any ideas for partnerships/partners in mind who you would like to 

collaborate with? 

o In your view, how can the club collaborate more with fans in building a more 

vibrant and engaging culture? 
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Appendix 2 – Thematic analysis | Source: Own elaboration 

Thematic analysis was used to identify recurring themes and ideas from the interviews, 

allowing us to analyze them in a structured way. This method guaranteed that our primary 

research qualitative data was systematically reviewed, categorized, and interpreted to support 

the development of our study.  

The approach provided a comprehensive understanding of the perspectives of various 

stakeholders, including fans, locals, tourists, and the club’s management structure, enabling us 

to acquire a general understanding of the club context and reality, while underscoring issues and 

factors influencing fan engagement and loyalty at Belenenses. 

 

Appendix 2.1 – Interviews with fans 
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Appendix 2.2 – Interviews with locals 
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Appendix 2.3 – Interviews with tourists 
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Appendix 2.4 – Interviews with club’s representatives 
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Appendix 3 – Brief History of Belenenses | Source: Own elaboration 

Belenenses is one of the most historical sports institutions in Portugal, being once one of the best 

and most recognized clubs nationally, as well as one of the most disruptive. However, the club 

has faced several difficult moments over the last few years, causing it to be completely rebuilt 

from scratch.  

Belenenses was founded on September 6, 1919, on a garden bench in Jardim Afonso de 

Albuquerque (Marques 2014). This moment gave football in the region a new dimension. The 

founders, known as “Os Rapazes da Praia” (“The Beach Boys”), reflected the working- class 

roots of Belém, then a fishing district. They were honored by the club that named the viewpoint 

after them (Lusa 2024). This was a derogatory name people used since they doubted the 

longevity of the club. However, Belenenses overcame numerous challenges and established 

itself as one of Portugal’s most recognized football institutions. 

Artur José Pereira stands out as the club’s most important founder. He proudly left Sporting 

Clube de Portugal to reestablish a football club in the Belém neighborhood, left without one after 

Sport Lisboa moved to Benfica. This way, Pereira united fans who believed Belém deserved its 

football club, founding an institution that represented its people (JMA 2014). However, other 

people had a crucial importance on the club’s development. Adding to the other founders, some 

players left an indelible mark on the club and Portuguese football. Vicente Lucas, renowned for 

his leadership, and his brother Matateu, the club’s all-time leading goal scorer, became iconic 

figures. José Manuel Soares, also known as Pepe, remains one of Belenenses’ most revered 

players despite his untimely death at 23. His statue at the entrance of the sports complex 

symbolizes his lasting impact (JMA, VG, and NG 2014) 

They started playing in Campo do Pau de Fio (now Jardim Vasco da Gama), in Belém, attracting 

many people to see the games. However, as the club grew, the facilities proved inadequate. After 

a brief stint at Stadium do Lumiar, Belenenses inaugurated Campo das Salésias in 1928. It was 
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also named Estádio José Manuel Soares, honoring one of the club’s most important players. This 

stadium was revolutionary, becoming the first in Portugal with artificial lighting, cement stands, 

and a grass field, making it the home of the Portuguese national team. However, the club was 

forced to leave the stadium in 1956, by the City Council of Lisbon, which offered the club a new 

location: a former quarry. Although the land presented significant challenges, making 

exploration extremely challenging, it became Estádio do Restelo. This new stadium further 

solidified Belenenses as a pioneer in Portuguese football since it was one of the best 

infrastructures existing in Portugal at the time. Even if nowadays the infrastructure may be 

outdated, it had a big impact on Portuguese society at the time, given its quality and all the 

difficulties that its construction posed (Amaral 2016; JMA 2014b; Leite 2016) 

As mentioned before, it is one of only five Portuguese champions and one of the clubs with the 

most seasons in Portuguese football’s top tier, along with several other titles in football and other 

sports. Despite its past, Belenenses has faced several challenges, most notably in 2018, when the 

club split from its SAD, which was responsible for the professional football of Belenenses. This 

led to serious identity fragmentation since the club was split in two and Belenenses was forced 

to compete in the last tier of Lisbon’s Football Association. This split marked a turning point in 

the club’s trajectory, but the fans remained loyal to the club, showing their deep connection to it 

(Gomes 2023). The SAD tried to claim Belenenses’ heritage, among which its conquests, 

stadium, and name, which led to intense off-field battles that threatened the continuity of the 

club. Once again, the fans didn’t feel the SAD was defending the club’s interests, as well as 

theirs, and remained side-to-side with the club through the process (Zerozero 2018). This is one 

of the most important moments in Belenenses’ history and left a profound mark on Portuguese 

football. 
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Appendix 4 – Notes from our visits to the stadium during matchdays | Source: Own 

elaboration 
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Appendix 5 – Analysis of current fan engagement and loyalty strategies | Source: Own 

elaboration 

Belenenses actively engages with its local community to attract younger audiences and foster 

long-term loyalty. The club collaborates with local schools by offering tickets to children, 

requiring accompanying adults to purchase their own (Marketing Head). Players and the club 

mascot also visit schools on special occasions, strengthening connections with the youth (Local 

1). Additionally, students from those schools also benefit from discounts of 14% for participating 

in club activities and 10% for hosting birthday parties or attending summer camps at the club 

facilities (Marketing Head). Partnerships extend to universities like Nova and IADE, where 

collaborative projects engage students in the club’s activities, fostering a deeper connection with 

young adults in the surrounding area (Board Member; Marketing Head). Partnerships with local 

businesses and associations further expand the club’s community impact, such as initiatives with 

Lidl and Refood to redirect food waste to those in need and other socially responsible campaigns 

like cancer awareness events with Liga Portuguesa Contra o Cancro or a special event promoted 

by the club yearly for the International Day of People with Disabilities. However, the Marketing 

Head believes the club has some room for improvement when fulfilling contractual obligations. 

Something corroborated by Fan 1 who previously worked on sponsorships. 

When it comes to direct communication with members, the club uses email marketing, focusing 

on internal updates such as general assembly convocations. Segmentation is limited to 

demographic data and membership fee payments, with no complex profiling based on behaviors 

such as match attendance or shop purchases because the club does not have that information. 

The club doesn’t know the items it sells the most or what are the days with the most purchases, 

as no data is collected (Marketing Head).  

Belenenses leverages its social media platforms primarily for informational purposes but also 

pursues some fan engagement initiatives. Promotional photos are often taken in key areas of the 
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region, as well as occasional photos of supporter crowds are posted, and informative updates 

such as news on club management, partnerships, convocations for General Assemblies, and 

information on closed doors training games (CF Os Belenenses, n.d.-a; n.d.-b). Instagram is also 

leveraged for gameday build-ups in collaboration with rivals (CF Os Belenenses n.d.-b), while 

X is used for expressing the club's culture and identity through bolder, funnier, and more 

authentic content (CF Os Belenenses n.d.-c). 

In terms of ticketing, they started to sell them online last season, even though only for members 

and not the general public. The club’s structure knows this is not enough, but it is a step in the 

right direction, just like the fact that members can pay their membership fees online now 

(Marketing Head). Fans also appreciate that the “Passe 1919” (which is equivalent to a season 

pass) allows them to bring a guest to games, promoting the social event aspect of a football 

match and fostering inclusivity and engagement (Local 1).  

On the matchday itself, food trucks and bars within the stadium are recognized by fans as 

effective ways to encourage community interaction. A fan zone is occasionally present but was 

only available in one of the three games we visited, with 2 of the 3 fans we interviewed finding 

it underwhelming. Previously, players greeted fans after matches, creating a stronger player-fan 

bond, but this tradition ceased last season when they played in the professional league (2nd 

division) (Marketing Head). 

When it comes to facilities, efforts are being made for the sporting complex to become more 

welcoming and comfortable, particularly through partnerships like the one with British School, 

where the area around the old swimming pools was re-painted and reconditioned (Marketing 

Head), the collaboration with Lidl to improve the entrance area, which now includes a 

sightseeing space, or the transformation of the current space of the club shop into a café and 

terrace where parents can relax or work while waiting for their children (Board Member). 

Additionally, they also have a museum (which has free visits during matchdays for people who 
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bought a ticket) and offer guided tours of it (Appendix 6). However, the museum suffers from a 

lack of promotion. This was evident in our interviews, as none of the three tourists who attended 

a match (and were eligible for free entry) were aware of its existence. Moreover, even though 

the information provided is that they offer guided visits to the stadium, they do not do it, and 

their guided visits to the museum are in Portuguese only. 
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Appendix 6 – Museum Price List | Source: Own photo 
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Appendix 7 – Survey Questions and Results | Source: Own elaboration 

The possible answers to each question will be translated inside the parentheses and in the order 

they appear on the survey question (from top to bottom). In the case of questions that have 

“other” options and those that allow open answers, the list of written answers will be displayed. 

For some questions, variations of the answers will be shown with filters applied using the 

methodology “question - filter [letter identifying the filter]”. These were used to gather extra 

insights. The ones placed here are the ones mentioned in the analysis text.  

To facilitate quantitative analysis, in some relevant cases, it will also be provided a “Percentage 

and Count table” containing the percentage and number of responses of each possible answer to 

a given question.  

The questions are shown in the same order they were shown to the respondents. 

 

Question 1: Do you accept to take part in this study? (“Aceito fazer parte deste estudo” = Yes; 

“Não aceito fazer parte deste estudo”: No) 

 

Question 2: Do you know Belenenses? (Yes; No) 



 

 106 

 

Question 3: Are you a member of Belenenses (“Sim, sou sócio”); a non-member fan (Sim, sou 

adepto); or none of those options (“Não”)? 

 

Question 4: Select your level of agreement, on a scale of 1 to 7, with the following sentences; 

“Belenenses is a club involved with the community.”; "Belenenses is an authentic and historic 

club."; "Belenenses is an underdog club (a club that starts from a disadvantaged position)."; 

"Belenenses is an innovative club."; Belenenses is a club that prioritizes the development of 

young players and shaping responsible citizens.”; Belenenses is a resilient club.”.  

 

Question 5: Order those perceptions from 1 to 6, with 1 being the perception you believe best 

describes Belenenses.  
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Question 6: Select your level of agreement, on a scale of 1 to 7, with certain perceptions of 

Belenenses. (“Belenenses' identity has been shaped more by the resilience of its members than 

by the club's own structure.”; “Belenenses' identity has significantly improved since the 

separation from the SAD.”; “Belenenses is a club that positions itself against modern football 

trends and maintains an authentic and traditional approach.”; “I would be interested in 

participating in initiatives that help the club.”; “Belenenses is a club receptive to ideas from 

fans/members and acts on them.”) 

Question 7: Select your level of agreement, on a scale of 1 to 7, with certain statements according 

to your actions towards the club. (Fan engagement scale) 
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Question 8: Select your level of agreement, on a scale of 1 to 7, with certain statements according 

to your actions towards the club. (Attitudinal loyalty scale) 

 

Question 9: Which platforms do you use to consume content and information related to 

Belenenses? 

 

Answers provided in “Other”: 

• Flashscore 

• Internet 

• WhatsApp groups 

• Belenenses Volleyball Newspaper (online) 

• Zerozero 

• Discord 

• Social network - Apoiobelenenses 

• WhatsApp 

• Neighbor 

• Canal 11 App 

• Flashscore 
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• Sports app (Forza) 

• OneFootball 

• Zerozero 

• Telegram 

• Conversations with members 

• Facebook 

• WhatsApp in a group of Belenenses friends 

• Telegram 

• WhatsApp 

• WhatsApp groups 

• Facebook 

• Email 

• Forza Football 

• Sports channels on the internet 

• SofaScore 

• Club website 

• Internet 

• British School of Lisbon (email) 

• My grandfather 

• Other websites 

• Among friends who share the same passion for the club 

• Zerozero.pt 

• Club news via email 

• Canal 11 

Question 9 – Filter A: Answers filtered by respondents aged <34 
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Question 9 – Filter B: Answers filtered by respondents aged >55 

 

Question 10: Which platforms do you think the club should focus on? 

 

 

Answers provided in “Other”: 

• No opinions 

• Other football information apps/sites (Zerozero, OneFootball, Flashscore...) 

• Club app eventually 

• Internet sites 

• WhatsApp 

• WhatsApp and Telegram 
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• All possible options 

• Club's own magazine or newspaper 

• Telegram and WhatsApp channel 

• Having an online TV channel 

• Information on the internet 

• Creating its own app 

• Teams or Zoom sessions with members 

• I have no opinion 

• All possible options 

• Video streaming and PPV 

• Broadcast of B team games and other categories and sports 

• On the field! 

• Club newspaper, online TV 

• All options 

• Club newspaper (like there used to be) 

• British School of Lisbon 

• Improvements in sports facilities 

• Email 

• Telegram 

• Online TV 

Question 10 – Filter A: Answers filtered by respondents aged <34 
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Question 10 – Filter B: Answers filtered by respondents aged >55 

 

Question 11: Do you perceive that online discussions and interactions on Reddit are more 

reasonable, positive, and constructive than those on Facebook? (Yes; No) 

 

Question 12: Do you perceive that online discussions and interactions on Twitter/X are more 

reasonable, positive, and constructive than those on Facebook? (Yes; No) 
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Question 12 – Percentage and Count table 

 

 

 

Question 13: Do you perceive that online discussions and interactions on Instagram are more 

reasonable, positive, and constructive than those on Facebook? (Yes; No) 

 

Question 13 – Percentage and Count table 

 

 

Question 14: Has the negativity you identified led you to distance yourself from discussing 

Belenenses on Facebook? (Yes; No) 

 

Question 14 – Percentage and Count table 
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Question 15: How do you evaluate your connection with other fans and supporters of the club 

through Belenenses' social media? (Extremely well; Very well; Satisfactory; Poorly; Very 

poorly) 

 

Question 15 - Percentage and Count table  

 

 

Question 15 – Filter A: Answers filtered by respondents aged <17 

 

Question 15 – Filter B: Answers filtered by respondents living outside of Portugal 
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Question 15 – Filter B - Percentage and Count table 

 

Question 16: Do you participate in conversations, discussions, or fan communities online related 

to Belenenses? (Yes; No) 

 

Question 16 – Percentage and Count table 

 

Question 17: Would you be interested in participating in more online discussions about the club 

if Belenenses' social networks promoted these discussions? (Very interested; Quite interested; 

Neutral; Slightly interested; Not interested at all) 
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Question 17 – Percentage and Count table 

 

Question 18: Do you follow Belenenses on social media? (Yes; No) 

 

 

Question 19: How often do you receive content from Belenenses on digital channels? (Very 

regularly; Regularly; Sometimes; Rarely; Never) 
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Question 19 – Filter A: Answers filtered by respondents who follow Belenenses – Percentage 

and Count table 

  

Question 19 – Filter B: Answers filtered by respondents who don’t follow Belenenses – 

Percentage and Count table 

 

 

Question 20: How do you evaluate the comprehensiveness of the information shared on the 

club's main social media platforms (@osbelenenses)? (Very complete; Complete; Sufficient; 

Incomplete; Not complete) 
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Question 21: How do you evaluate the performance of the club's main social media platforms 

(@osbelenenses) in promoting sports other than senior football? (Very good; Good; Satisfactory; 

Poor; Very poor) 

 

 

 

Question 22: Is it important to you that the club's main social media platforms (@osbelenenses) 

also serve as a source for promoting other sports? (Very important; Important; Neutral; Slightly 

important; Not important at all) 

 

Question 23: Do you think the club has a consistent image across the social media platforms of 
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its different sections/modalities? (Very consistent; Consistent; Neutral; Slightly consistent; Not 

consistent at all; I don't know) 

 

Question 24: Is it important to you that the club has a consistent image across the social media 

platforms of its different sections/modalities? (Very important; Important; Neutral; Slightly 

important; Not important at all) 

 

Question 25: How would you classify the social media of Belenenses? (Very dynamic; Dynamic; 

Neutral; Slightly dynamic; Not dynamic at all) 

 

Question 26: How interested would you be in more dynamic content on Belenenses’ social media 

(e.g., challenges with players, video content about games, behind-the-scenes, etc.)? (Very 
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interested; Quite interested; Neutral; Slightly interested; Not interested) 

 

Question 26 – Filter A: Answers filtered by respondents aged <34 

 

 

 

 

 

Question 26 – Filter A – Percentage and Count table 

 

Question 27: What would your level of interest be in more interactive content on Belenenses’ 

social media (e.g., Q&A with players, quizzes, polls, etc.)? (Very interested; Quite interested; 

Neutral; Slightly interested; Not interested) 
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Question 27 – Percentage and Count table 

 

Question 27 – Filter A: Answers filtered by respondents aged <34 

 

 

 

Question 27 – Filter B: Answers filtered by respondents aged >55 

 

Question 27 – Filter C: Answers filtered by non-fan respondents 



 

 122 

 

Question 28: How likely are you to participate in club initiatives that encourage fan-created 

content on social media (e.g., challenges, contests, support messages, photos, etc.)? (Very likely; 

Quite likely; Neutral; Slightly likely; Not likely) 

 

Question 28 – Percentage and Count table 

 

 

Question 28 – Filter A: Answers filtered by respondents aged <34 

 

Question 28 – Filter B: Answers filtered by respondents aged >55 
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Question 29: How likely are you to share Belenenses content on social media? (Very likely; 

Quite likely; Neutral; Slightly likely; Not likely) 

 

 

 

 

 

 

 

 

Question 30: As a member, how interested would you be in receiving exclusive digital content 

and features (e.g., exclusive videos, live Q&A sessions, merchandise voting, etc.)? (Very 

interested; Quite interested; Neutral; Slightly interested; Not interested) 
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Question 30 – Percentage and Count table 

 

Question 30 – Filter A: Answers filtered by non-member fans respondents 

 

Question 30 – Filter A – Percentage and Count table 

 

 

 

Question 30 – Filter B: Answers filtered by non-fans respondents 
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Question 30 – Filter B – Percentage and Count table 

 

Question 31: What would your level of interest be in paying for a subscription to access exclusive 

digital content and features (e.g., exclusive videos, live Q&A sessions, merchandise voting, 

etc.)? (Very interested; Quite interested; Neutral; Slightly interested; Not interested) 

 

 

 

 

 

 

 

 

Question 32: Would you be interested in being rewarded for your involvement with the club 
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(e.g., rewards for attending all home games, sharing content, interacting with the club online, 

etc.)? (Very interested; Quite interested; Neutral; Slightly interested; Not interested) 

 

Question 33: Do you think that recognition for your loyalty would increase your engagement 

with the club? (Yes; No) 

 

Question 33 – Percentage and Count table 

 

Question 33 – Filter A: Answers filtered by respondents aged < 34 

 

Question 33 – Filter B: Answers filtered by respondents aged >35 and <54 
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Question 33 – Filter C: Answers filtered by respondents aged >55 

 

Question 33 – Filter D: Answers filtered by member respondents 

 

Question 33 – Filter E: Answers filtered by non-member fan respondents 

 

 

 

 

Question 34: Would you be willing to participate in the club’s digital "crowdfunding" initiatives 
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to support concrete projects? (Note: "crowdfunding" is a form of collective financing where a 

group of people voluntarily contributes small amounts of money, often via a digital platform, to 

support a project or idea.) (Very willing; Quite willing; Neutral; Slightly willing; Not willing) 

 

Question 35: (Yes; No) 

 

Question 35 – Filter A: Answers filtered by member respondents 

 

 

 

 

 

Question 35 – Filter B: Answers filtered by respondents aged <34 
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Question 35 – Filter C: Answers filtered by respondents aged >35 and <54 

 

Question 35 – Filter D: Answers filtered by respondents aged >55 

 

Question 36: Do you feel that the communication you receive is personalized for you? (Yes; No) 

 

 

 

Question 37: Would you like there to be more regular communications? (Yes; No) 
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Question 37 – Percentage and Count table 

 

Question 37 – Filter A: Answers filtered by non-fans respondents – Percentage and Count table 

 

Question 38: Are you willing to answer online questionnaires in the future to support the club? 

(Yes; No) 

 

Question 38 – Percentage and Count table 

 

 

 

 

Question 39: How frequently are you willing to answer these questionnaires? (Monthly; 
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Quarterly; Semi-annually; Annually) 

 

Question 39 – Percentage and Count table 

 

Question 40: How often do you visit the club's website? (Daily; Weekly; Monthly; Quarterly; 

Rarely) 

 

Question 41: What is the main reason for visiting the Belenenses website? (News and updates; 

Event calendar; Information about members; Club history/information; Merchandise/Azul store; 

Other) 

 

 

Answers provided in “Other”: 
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• Everything 

• The website is not visited because it is always outdated 

• The site is not updated 

• Unfortunately, I gave up. Even today, there are tweets from 2022 and videos of Vasco 

Faísca on the homepage :-( Shameful 

• I don't have social media, but it matters little; the website is inactive 

• Information about sports 

Question 41 – Percentage and Count table 

 

Question 41 – Filter A: Answers filtered by non-fan respondents 

 

Question 42: Is the information on the website up-to-date and accurate? (Always; Most of the 

time; Occasionally; Rarely; Never) 

 

Question 43: How satisfied are you with the content provided on the website (e.g., news articles, 
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interviews, etc.)? (Very satisfied; Satisfied; Neutral; Dissatisfied; Very dissatisfied) 

 

Question 44: What is the importance of the website for your involvement with Belenenses? 

(Extremely important; Very important; Neutral; Slightly important; Not important at all) 

 

Question 44 – Filter A: Answers filtered by non-member fans 

 

Question 44 – Filter B: Answers filtered by non-fans 

 

 

Question 45: Would you like the club to have an app that centralizes all information about it? 
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(Yes; No) 

 

Question 46: Is there any area you would like to see more digitized in the club?  ([Open-ended 

responses]) 

• Player history, more dynamic. Promotions and stores. AG’s previewing topics 

• Football 

• Football 

• Membership database 

• Historical archive 

• Development of more technological layers (e.g., Esports) 

• Membership sign-up 

• A club app with transparent information about games, results, players, transfers, etc., and 

easier access to tickets and membership management (e.g., becoming a member, managing 

fees) 

• Venue map and points of interest 

• Everything 

• Everything 

• All 

• Rugby 

• Blue Store, youth development, all sports—basically everything 

• Sports 
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• Streaming of sports 

• App for members with direct connection to the Blue Store (create a shopping cart, pay 

membership fees, update personal data, etc.) 

• The entire history and achievements of the club 

• Invest in social media (Instagram, X, TikTok) to keep the club relevant for future generations 

and attract better sponsorships 

• Youth football 

• Matchday and sports 

• The museum 

• Youth futsal development 

• General digitalization of all processes is imperative. Unfortunately, it is not a reality at the 

club, but in professional football, as the main attraction, there should be more focus 

• Transparent platform showing membership numbers 

• Improve the online store with regular updates and promotional launches 

• Ticket office 

• Stable ATM terminal at the ticket office 

• Youth development 

• There are so many topics that this space is too small 

• Greater insight into senior football management, youth development, and other club sports. 

There isn’t enough communication about player transfers, management issues, etc. 

Transparency and mutual support are what the club needs 

• Locker room talk 

• Ticket and merchandise purchases, event promotions, and campaigns 

• Day-to-day club activities—not just players but the entire structure 

• Player information 
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• TikTok 

• Membership fee payments 

• More player contributions 

• Football 

• Philosophy of sports in general 

• Ticket purchases for away games 

• Basketball. Game retransmissions 

• Ticket office 

• The website has been stagnant since July 

• Statistics (Data & Analytics) / Youth development / Marketing / Ticketing (QR Codes) / 

Mobile app 

• Information on senior football matches and other sports, with more focus and promotion of 

these 

• Entire Rugby section, which is my favorite 

• Merchandise 

• Athletics 

• No 

• Blue Store 

• International merchandise shipping 

• An app with content and the ability to buy tickets 

• Ticket purchases via the club's website and site updates 

• TikTok 

• Everything possible 

• Other sports—Belenenses isn’t just football 

• Rugby 
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• Blue Store website 

• Handball 

• Password-protected access to personal data, membership fees, etc. Also for merchandise 

purchases 

• Membership fee payments, stadium and arena tickets, new memberships 

• Accurate and updated information about the senior team with live results 

• All rankings of football and other sports, senior and youth 

• Updated website 

• Store, statistical data, updated information, news 

• Updated membership numbers 

• Club passes, tickets, and equipment purchases 

• Aquatic sports 

• Opening of Blue Store (still closed) and modernization of stadium bathrooms 

• Amateur sports sections 

• Membership fee payments, ticket purchases, merchandise via delivery companies (e.g., 

Glovo), marketing 

• Virtual museum access and real-time event updates (more sports, more categories, more 

frequency) 

• No 

• The club takes almost no suggestions from members. The club has no clear direction; it 

operates based on the present when it should focus on the future. Much more could be said, 

but it will have to wait 

• Blue Store 

• Membership fee payments, digital access to membership cards/tickets, news 

• How to help the club 
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• Senior team 

• Players' medical reports 

• Sports other than football 

• Season ticket issues 

• Idea management platform for members to submit and manage improvement ideas, with 

annual recognition for the most impactful ones 

• Museum / Trophies 

• Everything 

• Everything that highlights the club’s rich history, showing it’s not just for "the old guard" or 

a club in decline 

• Regularly updated club website, not stagnant with "latest news" still referencing the start of 

Liga 3 

• More complete information on sports other than football, more detailed information on youth 

teams and the B team 

• General information about all sports on the club website or shared on Instagram 

• Belenenses’ history 

• Calendars and results for all sports 

• Weekly results and standings for all sports 

• Communication 

• Online app 

• An app covering all club activities, uncensored 

• Yes. An app like the other two Lisbon clubs, allowing membership fee payments, 

merchandise purchases, discounts with partners, etc. 

• Swimming 

• Store 
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• Website 

• Senior football 

• Matches from various sports—not just football 

• Club history, great moments, and player biographies 

• Amateur sports 

• Secretary and membership fee payments 

• Marketing 

• Sports like rugby 

• Blue Store and multimedia content 

• Platform for member activities and perks—e.g., races/walks starting and ending at Restelo, 

event discounts, etc. 

• Belenenses newspaper 

• Stadium entry on matchdays, online ticket purchases, delayed membership fee payments, 

store with PayPal integration 

• Rankings of sports categories 

• Ticket and membership fee purchases 

• Calendars and results for all sports 

• Blue Store 

• Post-game interviews with coaches 

• Communication 

• Updated website and more professional online store 

• Classic content like old matches 

• Everything more digitalized 

• No opinion 

• Image rights and sponsorship 
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• Annual tickets and remote payments; I live far from the stadium and have to go to the office 

to handle season tickets 

• Sports, schedules, and registrations 

• Only those fully informed care and get involved. Sports other than football 

• Streaming game broadcasts 

• Member area with ticket prices for football and other sports 

• Improved Blue Store online 

• Football 

• Membership fees and updated membership numbers 

• Sports section (as a triathlon athlete) 

• Museum, swimming, ticket office, merchandise, club facilities 

• The website has been inactive for months 

• Football and other sports 

• No 

• Add MBWay to Blue Store 

• Statistical information about players and spectator numbers 

• I don’t know how to answer this question because I strongly disagree with the club's 

direction. Although I pay my fees, I feel disconnected from the club 

• Ticket office 

• Sports 

• Football / Youth categories 

• Amateur sports 

• Rugby 

• Youth development 

• Secretary, store, ticket office 
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• Club history 

• Sports 

 

Question 46: Representation of answers using a Word Cloud 

 

Question 47: Which gender do you identify with? (Male; Female; Prefer not to say) 

 

Question 48: What is your age? (17 or younger; 18-24; 25-34; 35-44; 45-54; 55-64; 65 or older) 

 

 

Question 49: Where is your place of residence? (Greater Lisbon area; Oeiras; Margem Sul; 
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Lisbon; Other regions of Portugal; Outside Portugal) 

 

Question 50: What is the highest level of education you have completed? (Primary school; 

Secondary school; Bachelor's degree; Master's degree; Doctorate; Other specialization) 

 

 

Appendix 8 – Scale used to measure fan engagement | Source:  

Fan Learning:  

- Leio publicações, discussões em fóruns e comentários de outras pessoas sobre o 

Belenenses nas redes sociais. (I read posts, forum threads, and comments of others about 

Belenenses on social media.) 

- Acompanho regularmente as estatísticas de jogadores específicos. (I regularly track the 

statistics of specific players.) 

Fan Resource Integration: 

- Passo bastante tempo a discutir questões relacionadas com o Belenenses com amigos. (I 

spend a significant amount of time discussing issues related to Belenenses with friends.) 

- Utilizo os meus conhecimentos para avaliar o desempenho do Belenenses. (I use my 

knowledge to analyze the performance of Belenenses.) 

Ritualistic Fan Behavior:  
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- Uso regularmente vestuário do clube. (I wear team apparel on a regular basis) 

- Participo regularmente em atividades com outros adeptos do Belenenses (ex: chegar mais 

cedo aos jogos para estar nas rulotes). (I regularly participate in communal activities with 

other fans of Belenenses) 

Flow Experience: 

- Quando assisto aos jogos do Belenenses, o tempo passa a voar. (When I watch 

Belenenses’ games, time goes by really quickly.) 

- Fico completamente imerso quando vejo os jogos do Belenenses. (I am absorbed 

intensely when watching the games of Belenenses.) 

Management Cooperation: 

- Tento cooperar com o Belenenses quando assisto aos jogos do clube. (I try to work 

cooperatively with Belenenses when attending the games of the club.) 

- Ajo de forma a facilitar a gestão dos eventos do Belenenses. (I do things to make 

Belenenses’ event management easier.) 

Fan Knowledge feedback: 

- Quando tenho um problema nos jogos do Belenenses, faço questão de informar o clube. 

(When I experience a problem at the games of Belenenses, I let them know about it.) 

- Se tiver uma ideia útil sobre como melhorar os produtos ou serviços do Belenenses, 

comunico-a ao clube. (If I have a useful idea on how to improve Belenenses’ products or 

services, I let the team know about it.) 
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Appendix 9 – Scale used to measure fan loyalty  | Sources: Yoshida et al. 2014; Yoshida et 

al. 2024 

Appendix 9.1: Items measuring attitudinal loyalty: 

- Os sucessos do Belenenses são os meus sucessos. (Belenenses’ successes are my 

successes.) 

- Quando falo sobre o Belenenses, geralmente digo “nós” em vez de “eles”. (When I talk 

about Belenenses, I usually say “we” rather than “they”.) 

- Quando alguém critica o Belenenses, sinto como se fosse um insulto pessoal. (When 

someone criticizes Belenenses, it feels like a personal insult.) 

- Dá-me prazer assistir aos jogos do Belenenses no estádio. (Watching games of 

Belenenses at the stadium gives me pleasure.) 

Appendix 9.2: Items measuring behavioral loyalty:  

- Leio publicações, discussões em fóruns e comentários de outras pessoas sobre o 

Belenenses nas redes sociais. (I read posts, forum threads, and comments of others about 

belenenses on social media.) 

- Passo bastante tempo a discutir questões relacionadas com o Belenenses com amigos. (I 

spend a significant amount of time discussing issues related to Belenenses with friends.) 

- Uso regularmente vestuário do clube. (I wear team apparel on a regular basis) 

 

Appendix 10 – Demographic data of the members and non-members surveyed | Source: 

Own elaboration 

The possible answers to each question will be translated inside the parentheses and in the order 

they appear on the survey question (from top to bottom). 

Membership Status (Member; Non-member) 
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Gender (Male; Female; Prefer not to say) 

 

Age (17 or younger; 18-24; 25-34; 35-44; 45-54; 55-64; 65 or older) 

 

Place of residence (Greater Lisbon area; Oeiras; Margem Sul; Lisbon; Other regions of Portugal; 

Outside Portugal) 

 

Highest level of Education Completed (Primary school; Secondary school; Bachelor's degree; 

Master's degree; Doctorate; Other specialization) 
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Appendix 11 – Survey results analysis: General Perceptions | Source: Own elaboration 

Appendix 11.1: Overall perceptions of respondents 

 

Appendix 11.2: Perceptions of members (Sim sou sócio = 1.00) and fans (Sim sou sócio = 

0.00) subgroups 
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Appendix 11.3: Oneway ANOVA - Perceptions by Age Group  
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 149 

Appendix 12 – Survey results analysis: Miscellaneous insights | Source: Own elaboration 

Appendix 12.1: Views on the miscellaneous insights by the total respondents (Total); members 

(Sim sou sócio = 1.00); and fans (Sim sou sócio = 0.00). The responses indicate the level of 

agreement on a scale of 1 to 7 with the following sentences: 

• “Belenenses' identity has been shaped more by the resilience of its members than by the 

club's own structure.” 

• “Belenenses' identity has significantly improved since the separation from the SAD.” 

• “Belenenses is a club that positions itself against modern football trends and maintains 

an authentic and traditional approach.” 

• “I would be interested in participating in initiatives that help the club.” 

• “Belenenses is a club receptive to ideas from fans/members and acts on them.”

  



 

 150 

Appendix 12.2: Independent T-tests that analyze the differences between members’ and fans’ 

miscellaneous opinions.    

 

Appendix 13 – Survey results analysis: Independent T-tests that analyze the differences 

between members’ and fans’ perceptions (H1) | Source: Own elaboration 
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Appendix 14 – Survey results analysis: Innovativeness vs other perceptions (H2) | Source: 

Own elaboration 

Appendix 14.1: Paired t-tests for innovativeness and the other perceptions (Third table) 
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Appendix 14.2: Ranking perceptions (in terms of community involvement, history and 

authenticity, underdog status, innovativeness, player development, and resilience) from 1 to 6, 

with 1 being the characteristic that best represents Belenenses. For the total respondents, 

members, and fans. 
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Appendix 15 – Survey results analysis: Reliability and Factor Structure Analysis | Source: 

Own elaboration 

Note: Cronbach’s Alpha was used to assess internal consistency, and exploratory factor analysis 

was conducted to verify the one-dimensionality of the scales. 

Appendix 15.1: Reliability Statistics for fan engagement  

 

Appendix 15.2: Factor Analysis for fan engagement 
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Appendix 15.3: Reliability Statistics for fan loyalty  

 

Appendix 15.4: Factor Analysis for fan loyalty 
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Appendix 16 – Survey results analysis: Cronbach’s Alpha if item deleted for fan 

engagement and fan loyalty scales | Source: Own elaboration 

Appendix 16.1: Fan engagement scale  
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Appendix 16.2: Fan loyalty scale 
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Appendix 17 – Survey results analysis: Regression Analyses | Source: Own elaboration 

Appendix 17.1: Regression fan engagement  
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Appendix 17.2: Regression fan engagement members   

 

Appendix 17.3: Regression fan engagement fans   
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Appendix 17.4: Regression fan loyalty  

 

Appendix 17.5: Regression fan loyalty members   
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Appendix 17.6: Regression fan loyalty fans   

 

Appendix 18 – Survey results analysis: Differences in engagement and loyalty levels 

between members and fans | Source: Own elaboration 

Appendix 18.1: Independent t-tests for H5 for engagement and loyalty levels 
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Appendix 18.2: Regression analysis for fan engagement with member dummy variable (Sim, 

sou sócio = member) 
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Appendix 18.3: Regression analysis for fan loyalty with member dummy variable (Sim, sou 

sócio = member) 
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Appendix 19 – Survey results analysis: Differences in engagement and loyalty levels among 

age groups | Source: Own elaboration 

 

 

Appendix 20 – Membership Status of Younger supporters (aged 34 or less) | Source: Own 

elaboration 
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Appendix 21 – Estoril Praia’s recent efforts in reducing plastic waste through a 

partnership with ECO | Source: Estoril Praia’s website (Estoril Praia 2024) 

 

 

 

Appendix 22 – Further Recommendations  | Source:  Own elaboration 

Appendix 22.1: Digitalization and Social Media 

1. Produce more dynamic content, mainly through video 

As mentioned in the interviews, and confirmed through the questionnaire, non-followers rarely 

receive Belenenses content, as existing content struggles to go viral. This underscores the need 

for more dynamic and shareable content to expand the club’s reach beyond its existing fan base 

and make its platforms more appealing to current fans, as many showed interest in more 

dynamism (particularly the younger demographic). The literature pointed out that leveraging 

video content, especially short and engaging formats, is essential for driving shares and visual 

engagement. Considering this, we suggest producing shorter video content for Instagram and 

Facebook, focusing on matchday (including fans and their rituals) and the players (of all sports), 
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as those are the core of the club and what generates the most interest. For YouTube, following 

the best practices in the industry, focusing on longer video content is recommended, particularly 

documentary-related (Meyers 2024; Miller 2024), making use of the club’s rich history (S1) and 

perseverance stories to produce quality and engaging media. By partnering with Liga Portugal, 

this content could also be available on its streaming service (Liga TV) which hosts similar 

content about various Portuguese clubs, to have a bigger reach and go beyond hardcore fans. 

2. Involve more players in digital efforts 

Following the previous recommendation, it is paramount to have players as a focal point in 

digital actions, something the club is currently lacking. Being the “stars” of clubs, it is important 

to capitalize on them by incentivizing their active participation in social media and interaction 

with fans via Q&As, as well as participating in the production of content based on challenges, 

trends, their daily lives, practices, history of local athletes, etc. Producing relatable content 

showing players off the field is particularly relevant as it tends to humanize them and reinforce 

brand loyalty. 

3. Revise the social media mix, improving focus on YouTube and TikTok 

As highlighted by the literature, choosing the correct social media mix and content for each 

platform is crucial. Belenenses has an aging fan base (W5), and the board intends to “revitalize 

the club and make it relevant to the new generation” (Board Member). In line with the WT6, the 

club needs to be on the platforms that youngsters use. Our questionnaire showed that respondents 

primarily consume content through TV, Facebook, Instagram, the club website, and sports 

newspapers. While Facebook remains vital for older demographics, younger respondents favor 

Instagram, TikTok, and YouTube (was also a top pick for older demographics). Considering 

this, we suggest advancing with a TikTok account as it also synergizes with our recommendation 

of increased video content (particularly shorter ones), as well as improving the focus on 

YouTube, a platform that was surprisingly popular among the respondents. These two platforms 
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can work together, with TikTok used to publicize trailers of longer video content hosted on 

YouTube. However, to ensure the success of this initiative it is crucial that the content provided 

has quality and is tailored to the TikTok reality, otherwise, considering the crowded environment 

and short attention span in that platform, the returns will not be worth the effort (Barra). 

4. Actively promote fan participation and fan creation 

Our analysis revealed that fan participation and involvement form the foundation of fan 

engagement. Considering this and the positive response in our survey towards more initiatives 

that involve fans and promote fan co-creation, particularly from the younger age group, our key 

target, we suggest Belenenses regularly develops initiatives that go in line with these two 

principles. The practical details of the initiatives are not crucial here, and the club can and should 

do what it finds more suitable for its reality, as we encourage testing what works best. Still, we 

suggest some ideas such as ending posts with comment-provoking questions, requesting fans' 

opinions to draw participation (in this case, we saw that fans cherish immensely when the club 

replies to them); utilizing small quizzes and pools on social media (like Instagram stories) to 

gather fans' votes on “man of the match” or “goal of the month”; fostering creation by doing 

challenges for the best fan photo of a specific game day where the chosen photo gets reposted 

or initiatives with partners where people that share a game day photo using a sponsored product 

receive a reward from the sponsor; or using digital platforms to ask for ideas and contributors 

for specific projects (something also suggested by respondents in the questionnaire – Question 

46, Appendix 7). Crowdsourcing presents numerous challenges such as maintaining content 

quality and managing community interactions. So, it is essential to manage these challenges to 

have clear guidelines, robust moderation policies, and effective use of digital tools. Having a 

dedicated community manager can help streamline the process and ensure that contributions 

meet the required standards (Man, Zaibon, and Hu 2024). However, none of these initiatives 

require big resources and can be implemented with virtually no financial cost. 
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If Belenenses wants to promote exclusive initiatives for certain fans, it can also partner with 

platforms like socios.com. Here, only people who purchased the fan token can interact with what 

is placed on the platform, creating a new source of revenue (SO4). Alternatively, Belenenses 

can keep control of the process by using its website (adding an option to log in as a member, 

something very requested in the questionnaire – Question 46, Appendix 7) to allow members to 

vote on bigger decisions (merchandising, questions for players) and participate in certain 

activities. Since two-thirds of interviewed fans find the existing benefits of being a member 

insufficient, this would serve as another reason to become one. 

5. Develop a digital remuneration program 

Considering the relevance of remuneration for engagement and loyalty and the overall interest 

from questionnaire respondents to being remunerated (once again the younger generation 

showing much more attraction), we suggest Belenenses to develop a digital loyalty program with 

a particular focus on fostering participation from young regular fans, as those showed more 

desire, and are intuitively not as passionate about the club as the members, being more likely to 

need incentives. For this, Belenenses can offer rewards for people who attend events, book 

birthday parties on their facilities, watch games, make purchases on the club shop, interact on 

social media, or participate in the fan participation and creation initiatives mentioned above, and 

many more. To register that someone was present at in-person events or purchased at the shop, 

Belenenses could once again capitalize on its website and a dedicated personal area within it, 

where each person registered would have an associated QR code and number that they could 

show to staff when completing activities. The club can also get creative and implement low-cost 

rewards such as freebies, discounts on the shop, time with a certain player, posts on social media 

emphasizing the most loyal fans, among others. 

6. Promote fan discussion and fan-to-fan interaction 

The questionnaire showed that, though generally satisfied with the current connection with other 
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fans, respondents would be willing to discuss more Belenenses if the club facilitates it.  To 

achieve this, the club can share posts promoting discussion during game days, ask for opinions 

on social media, and create social media groups. Following what other clubs have been doing, 

Belenenses could also promote its own Discord server or Sub-Reddit (which already exists but 

is managed by fans) and use those discussion-oriented platforms for these initiatives. Given the 

negativity associated with Facebook (and moderately with Instagram), we advise Belenenses to 

proceed cautiously and test fan discussion initiatives on platforms with more positive 

engagement like Reddit and X. Moreover, the club should strive to foster a positive environment 

on its platforms. 

The digital tools can also be capitalized to promote fan-to-fan interaction by sharing details of 

physical fan gatherings and fan rituals, incentivizing fans to participate, building connections 

with others, and fostering a sense of community within the fan base. All these proposed 

initiatives have the benefit of requiring virtually zero monetary investment. 

7. Improve the website and have it as a focus 

As seen in the analysis, information is crucial for engagement, as only someone who is informed 

can be interested and interest others. According to our questionnaire, the website remains critical 

for core information delivery, especially given its importance across all demographics and types 

of fans. However, besides the frequent usage and high perceived importance, the website has not 

been updated recently which is possibly costing Belenenses engagement and revenue. As we 

saw during our interviews, this hindered some interactions. Therefore, it is crucial that the 

website is seen as a priority platform and is regularly updated and improved. As mentioned, this 

platform can also be a cornerstone of other recommendations, making it even more pivotal. 

8. Offer exclusive content 

Another way to satisfy fans' desire for information and keep them engaged while financially 

capitalizing on it is by offering exclusive content. Belenenses can utilize platforms like Patreon 
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(avoiding tech infrastructure costs) to provide training footage, recordings of academy games, 

behind-the-scenes content, or live videos connecting players with subscribers (Q&As), 

deepening fans’ emotional connection to the club. This could serve as an additional incentive to 

become a member or another revenue source, though further testing is required regarding the 

pricing. 

9. Collect data and use it to personalize communication with fans 

Personalized communication is a proven method for strengthening fan-club relationships. 

However, our survey respondents feel communication is not regular or personalized, especially 

younger audiences. This highlights a gap in fan engagement and an opportunity for Belenenses 

to build loyalty through more frequent and personalized outreach. Following FPF’s guidelines 

(Barra), we advise the club to use email marketing as the main vehicle for this type of 

communication. However, this is only possible if the club builds an extensive fan database to 

track engagement history and fan data. To collect this data, the club can promote initiatives like 

discounts on tickets or merchandise for people willing to give their data and record which 

members attended each game. Digital platforms like social media networks, the club’s website, 

or even “socios.com” can also collect users’ data. This is another advantage of implementing the 

initiatives we mentioned to engage fans (participation, contribution, discussion, remuneration, 

etc.) as those will also allow the club to collect more data about the people who participate. 

Developing the mechanisms to collect and treat data will involve some investment, but 

enhancing these capabilities will allow Belenenses to make more informed, data-driven 

decisions. Additionally, it serves as a vital promotional tool, turning online engagement into 

purchasing behaviors (Barra). 

10. Develop the club application 

Although we mentioned less resource-intensive alternatives for the strategic recommendations, 

the long-term goal of the club should be to consolidate them under a single platform: the club 
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app. Though expensive, this can ease the way fans engage with Belenenses and allow the club 

to do even more ambitious initiatives in the digital space. To make this possible, the club can 

leverage existing partnerships (SO5) or even partner with other clubs to share the expenditure. 

 

Appendix 22.2: Tourism Integration 

1. Partner with Turismo de Lisboa 

Since the club’s current promotional outreach is limited, by collaborating with Turismo de 

Lisboa, as Benfica and Sporting already do, Belenenses could be able to be featured in Lisboa 

Card’s Guide (Turismo de Lisboa 2024). This strategic partnership would boost Belenenses’ 

visibility among tourists (Antunes). By following the example of UD Las Palmas’ partnership 

with Turismo de Gran Canaria, the club could look at the collaboration with Lisbon’s authority 

as a way of increasing its presence with tourists and diversifying its audience. To formalize this 

collaboration, Belenenses would need to become an associate of Turismo de Lisboa, which 

would only require a modest monthly fee. Including the club in the guide would require 

discounts on club-related experiences, such as merchandise purchases or stadium or museum 

tours. Additionally, promotional materials and exclusive offers could be showcased in Turismo 

de Lisboa's local boutiques, like the one in Belém, increasing the club’s exposure, and visibility 

among tourists (O1), and driving additional revenue (Board Member). 

2. Create a flagship store in Belém 

As suggested by Antunes, creating a flagship store in Belém could benefit the club, since it 

would make people more aware of the club. In such a high-density foot traffic area, an initiative 

like this would increase the chances of attracting more people to visit the club given that being 

closer to tourists is fundamental in these situations. The club could not only sell club 

merchandise and match tickets but also offer exclusive products tied to the Belém neighborhood 

and its iconic landmarks. Adding to that, a small exhibit on the club’s history would provide a 
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more immersive experience for the visitors.  

3. Revitalize the stadium and the museum 

As mentioned, stadium and museum tours do not happen at all at the club. Starting by doing 

this would be easy for the club since they have the needed facilities. This would allow the 

possibility of having more people interested in visiting and increasing the club’s revenue (O2). 

Despite that, there would be the need to improve the stadium’s conditions, making it more 

appealing for those who visit it (Barra). Adding to that, there would be the need for a guide 

capable of communicating with the visitors. The stadium and the museum are amazing 

infrastructures the club can and should take advantage of, as is done by Hearts FC and Vasco 

da Gama. Other important points like Campo do Pau do Fio (current Jardim Vasco da Gama), 

Campo das Salésias, and the bench where Belenenses was created should also be addressed, 

given their historical importance and significance to the club. If well developed, these tours can 

increase engagement with Belenenses and its history, which could be leveraged by the region 

of Belém. Belenenses could also partner with tourist guides in Belém for them to include the 

stadium in their itineraries and recommend the club to tourists, making them aware of the club. 

With better utilization and promotion, virtual museum tours can be a perfect first contact to 

make tourists want to come to visit Belenenses and learn more about its history. 

4. Improve the use of the club's complex 

The club’s complex is already utilized for diverse events, such as concerts and birthday parties. 

These actions should be maintained and improved as they provide an important source of 

revenue for the club. Following the complex’s requalification, a new viewpoint was built. 

However, the club is not giving it the proper utilization as it is closed most of the time. The club 

could increase its use, and a café would help turn it into a vibrant destination, appealing to a 

broader audience. The club could significantly increase foot traffic to its complex by offering a 

comfortable space and connecting tourists with the club. This would concede a steady source 
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of revenue and could host other events, such as sunsets. As mentioned above, investments 

would be needed to make the overall complex more appealing but would contribute to the club’s 

development. These actions would both strengthen the club’s financial position and enhance its 

relevance within Lisbon’s cultural and tourism landscape. 

5. Revitalize historical content series 

“Cadernos Azuis” is an initiative of the club’s museum to glorify and remember some special 

and historical moments. Unfortunately, they only had some editions and were abandoned after 

that. Even though resources are limited, this initiative does not demand much from the club, 

since it was already done before, and can potentiate the knowledge shared about their history. 

This way, by pointing out these examples of historical moments and key aspects of the club’s 

history, Belenenses can develop a sense of curiosity and admiration among visitors, making 

them want to know more about the club. Reviving this initiative could allow tourists to connect 

with Belenenses and immerse themselves in Lisbon’s football heritage. Offering multilingual 

editions of such content could significantly improve its appeal to foreign visitors. 

Another way to engage tourists could involve creating a newsletter about the club, featuring 

insights into its daily activities and historical achievements. This could leverage existing pieces 

of information published on the club’s website, although the site needs to be updated since the 

last publication was several years ago. Additionally, developing a digital archive, like the one 

created by Vasco da Gama, would allow tourists to access several materials related to the history 

of Belenenses, deepening their connection with the club. 

6. Improve matchday experiences 

Matchday experiences are fundamental for sports tourists, given the fact that their main contact 

with the clubs happens through this. Despite being shadowed by Lisbon’s biggest clubs, 

Belenenses has a unique appeal and still attracts some tourists interested in their history. Their 

presence is visible during the games but is still reduced. This way, the club should try to increase 



 

 174 

their promotion to attract more tourists to the stadium and make their presence at the stadium 

something more usual. This could be done through the means already suggested in the paper, 

such as an increased social media presence and a closer relationship with Turismo de Lisboa. 

The club could benefit greatly from groundhopping, by taking advantage of its incredible 

location and iconic football venue. Despite still being a niche market, it is perceived as a 

growing tendency among tourists. There are few clubs with such a significant history as 

Belenenses, and several of these fans are attracted by these pieces of history, making it a key 

point for the club. This would certainly bring more people to the stadium and increase fans’ 

engagement with the club, benefiting from the authenticity of the experience. An increased 

presence in Futbology, an app where these fans register the games and stadiums they have been 

to, could help the club increase its presence among them.  

The available area for food and beverage before the games around the stadium is highly 

appreciated since it gives a little taste of Portuguese culture. However, improved entertainment, 

meets-and-greets with players, and pre-game shows could improve the experience, as well as 

improvements in the infrastructure. 

7. Collaborate with similar clubs 

Belenenses is deeply connected to the region of Belém and its fans, with a rich history and 

remarkable moments. However, the club lacks connections with international partners and 

clubs, which could help attract more people to know its history and visit the club. This way, 

Belenenses could internationalize its brand by partnering with international clubs. 

Following the example of UD Las Palmas, which, together with Norwich City FC and Turismo 

de Gran Canaria, established a partnership to develop their image in the United Kingdom, 

Belenenses could find partners that would allow the club to increase its international awareness. 

Through initiatives like merchandise sales in partners’ stores, sponsorships, and digital content, 

they could increase their presence in territories where they wouldn’t otherwise be present.  
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Additionally, Belenenses could implement partnerships with clubs that share the same values 

and history. AFC Wimbledon is the perfect example since they have a similar history and 

ownership model, being two clubs with strong ties to their communities. Their resilience and 

fans’ support are other common points, showcasing the existing similarities. This partnership 

aligns with one of AFC Wimbledon’s objectives to internationalize its brand and create joint 

branding opportunities. By doing this, both clubs would be able to attract international fans and 

leverage their unique histories, showing the power of fans and their unity. This could be attained 

through various means, such as shared exhibitions and social media content, merchandise in 

each other’s stores, and friendlies. Such a collaboration would be mutually beneficial and could 

increase the dimensions and visibility of both clubs, with Belenenses having the opportunity to 

enter the English market, one of the world’s most significant when it comes to football. 

Regarding CR Vasco da Gama, Belenenses could explore similar partnership opportunities. 

Both clubs share cultural and historical connections, given their connections to the Belém area 

and the Portuguese Discoveries. This could allow them to enter the Brazilian market, expanding 

their global presence in a market close to the Portuguese given the proximity between the two 

countries. Initiatives such as digital content creation, cross-promotions in their markets, and 

sharing common points about their history could improve their international appeal.  

 


