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Appendix A: Survey  
 

 
Figure 1: Facebook Post 
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Figure 2: Training Habits 

Figure 3: Highest Level of Education 
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Figure 4: Employment Status 

 
 
 

 
Figure 5: Years of Practicing Triathlon 
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Figure 6: Triathlon Coach 

 

 
Figure 7: New Technology



	

Appendix B: Customer Segment  
 

Criteria /  
Customer 
Segment 

Professional Triathletes Ambitious 
Triathletes 

Not-just-yet  
Triathletes 

Triathlon Trainers Triathlon Clubs 

 
Customer’s  
Main 
Problems 
 

•  • No time 
• Not flexible 
• no tracking of 

performance 
• not enough 

positive 
competition 

• No knowledge of correct 
training methods 

• No motivation 

• Not enough athletes to 
coach 

• Difficulty finding 
athletes 

•  

• Difficulties finding 
members 

•  

Training 
Habits 

• Train Individually 
• Train in a triathlon 

club + individual 
coach 

• Train 
individually 

• Train in a 
triathlon club 

• Want to train 
individually 

• Want to train with a 
training partner or group 

• Directed at needs of 
triathletes 

• Fixed training hours 

Current 
Solution 

• Personal coach  
• Triathlon club 

• Triathlon club 
• Self-made 

• Consult Internet for 
training plan  

• Personal network 
• Recommendation 

• Recommendation  
• Personal network 

Easy reach? Hard Easy Easy Medium Medium 

How 
passionate? 

Little Very  Very Medium Little 

Market Size Small Big Big Medium Small 

Budget Medium Big Low Low Low 
Table 1: Customer Segment Matrix



	

Appendix C: Interviews 
 
For interview transcripts please visit: 
https://drive.google.com/drive/folders/0BzizLkn-IbIOZUNGS2U4TXhDbmM?usp=sharing 
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Figure 8: Design 
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Figure 9: Facebook Post 

 

 
Figure 10: Visitors 
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Figure 11: World Map 

 

 
Figure 12: Average Visiting Time 

 
Figure 13: Potential Customers 
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Appendix E: Facebook Page and Website 

 
Figure 14: Facebook Page 

 
 
 

 
Figure 15: Call to Action 

 



	 40	

 
Figure 16: Sign Up 

 

 
Figure 17: UVP 
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Figure 18: Benefits 

 

 
Figure 19: Contact Details 
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Figure 20: Analytics Website 

 


