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Abstract

This study explores the feasibility of implementing an Al-driven platform tailored for
sustainability reporting within the fashion industry, with a particular emphasis on adhering to
the Corporate Sustainability Reporting Directive (CSRD). Adopting a qualitative research
methodology, the study delves into assessing the market potential, technological feasibility, and
profit opportunity of the proposed solution. The findings indicate that the business solution is
viable across these key domains. Furthermore, the study offers a detailed business plan related

to the envisioned Al platform.
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Group part

1. Financial plan

The following section describes TrulyAl’s cost structure, revenue streams and next steps. This
part is based on a comprehensive financial plan that encompasses a range of detailed
calculations. The financial plan can be found in the appendix (see appendix 6). This plan
outlines the projected growth of our customer base, which is anticipated to stem from a
combination of marketing efforts, organic growth, and strategic partnerships. Additionally, it
provides an in-depth look at our revenue streams, alongside a thorough analysis of both the
costs of goods sold and operational expenses. These elements collectively contribute to the
calculation of our total revenues and total costs. The culmination of this financial analysis is the
estimation of our earnings before income tax, offering a clear picture of the potential

profitability of our venture.

1.1.1 Cost Structure

Our Al-based product, TrulyAl, is structured with a cost framework that reflects both initial
investments and ongoing operational expenses. The primary investment is the development of
our platform, which stands at €100,000. This significant initial outlay is complemented by an
annual software license cost of €50,000. Operational costs primarily encompass employee
salaries and marketing expenditures. Additionally, we account for expenses related to external
services, office rent, supplies, and electronic equipment, however, these represent a smaller
fraction of our total operational expenses (opex). A key advantage of TrulyAl, being an Al-
based product, is its scalability. This attribute allows us to benefit from economies of scale,
meaning that while our costs will incrementally increase over time, we anticipate a more
substantial revenue growth. This growth is expected to be driven by an expanding customer
base over the anticipated four years. Our financial projections indicate that TrulyAl is expected

to reach its break-even point by January 2026. To achieve this crucial financial milestone, our



target is to secure approximately 151 customers. This customer base is seen as the pivotal point
in transitioning from a phase of investment to realizing the potential for profitability and growth
in our venture.

6.000.000 €
5.000.000 €
4.000.000 €
3.000.000 €
2.000.000 €
1.000.000 €

0€

-1.000.000 €

= Total Revenues accumulated Total Costs accumulated EBIT

Figure 1: Break-even-point

1.1.2 Revenue Streams

As we outline the financial framework of our business plan, we introduce two pivotal revenue
streams to meet diverse client needs in sustainability compliance and reporting: the Core
Package and the Premium Package (figure 10). Each package is designed to align with our
clients' varying levels of complexity and requirements in complying with the CSRD.

The Core Package, which will be available for €15,000, is tailored for companies that require
essential CSRD compliance tools. This price is justified by the significant cost and time savings
that result from automated reporting, streamlined data management and effective guidance
compared to traditional manual consultancies. Moreover, when comparing similar Al tools in
the market, it is evident that the pricing for these types of tools typically falls around this range.
For a more comprehensive solution, we present the Premium Package, available for €70,000.

The package is tailored to customers with extensive requirements and offers unlimited access



and a wider range of functions compared to the core package. This pricing structure is consistent
with established industry norms and agrees with the pricing recommendations proposed by our
expert interviewee. From this revenue source, we keep €30.000 per pro package as a profit,
which means that 57% of the revenue goes to our partner consultancies.

1.1.3 Funding & Next Steps

As we progress in the development of TrulyAl, our immediate next step is to build a prototype
leveraging OpenAl's capabilities. This prototype is essential not only for testing the feasibility
of our concept but also for gaining a deeper understanding of our user's needs. Following the
development of a functional Minimum Viable Product (MVP), our strategy involves presenting
this MVP to potential investors. In seeking funding, we aim to diversify our sources, focusing
particularly on angel investors and early-stage venture capital firms with a specialization in Al
and technology. These investors bring more than capital, their industry-specific expertise and
strategic guidance are vital to navigating the early stages of a tech startup.

The financial plan for TrulyAl involves securing €650.000 by the end of 2025. This amount is
needed to cover operational and development costs until profitability is reached. Our seed
investment strategy is tailored to appeal primarily to business angels. Their funding is expected
to bridge us through the completion of the development phase. In the first year, about €200,000
will be invested in software and platform development. This includes further develop, testing,
and refining the first MVP. It will allow us to discern which features are most impactful, how
to solve specific user problems and optimize user-platform interaction. This crucial phase is
about more than demonstrating the viability of our idea, it is a showcase of its potential market
impact.

Once the development is complete, TrulyAl's focus will shift to building strategic partnerships
and expanding our customer base. Securing the ideal partners is vital as they should align
seamlessly with our product's core values and substantially contribute to amplifying our

presence in the market. Additionally, our strategy for fostering customer loyalty leverages



established channels to effectively engage and communicate with our target audiences. This
strategy underscores the importance of not just acquiring clients but cultivating enduring
relationships that support mutual growth and the long-term success of TrulyAl. The following
investments will focus on team development. This strategy is crucial to increasing revenue and
driving product development and includes the recruitment of skilled sales experts, an external
sustainability consultant and an additional developer.

In summary, TrulyAl's funding approach is focused on developing our csrd solution, hiring key
personnel and marketing to build a strong market presence. The financing strategy is geared

towards meeting capital requirements with industry-specific expertise.

2. Conclusion

This thesis explores the feasibility of an Al-driven platform for CSRD compliant reporting in
the fashion industry based on secondary literature and a qualitative primary research approach.
The CSRD underscores a significant increase in the need for transparency and accountability
in sustainability reporting practices. The fashion industry faces significant challenges in
complying with CSRD regulations, particularly in terms of complex data collection and risk
assessment. Producing accurate and comprehensive sustainability reports is a demanding task,
exacerbated by complex supply chains and stringent requirements. This challenge is particularly
acute for SMEs, which often struggle with the complexities of compliance due to their limited
resources. These companies often find the high costs associated with manual methods of
sustainability reporting a major financial burden. To overcome these industry-wide challenges,
TrulyAl was developed as a forward-thinking Al platform tailored to the specific requirements
of the fashion sector. Its main objective is to standardize and automate the CSRD compliance
process. This Al tool will significantly increase the accuracy and efficiency of sustainability

reporting and ensures to meet the strict standards of the CSRD.



The feasibility study for TrulyAl was designed to examine three critical aspects in detail: First,
the market potential of an Al-powered sustainability reporting platform was investigated.
Secondly, the technical feasibility of developing a platform that is compliant with CSRD
standards was explored. Finally, the financial feasibility and potential profitability of integrating
an Al-powered solution into sustainability reporting practice was assessed.

The market potential for TrulyAl is highly promising as demand for sustainability reporting is
expected to rise significantly, especially in the context of the evolving CSRD. This trend is
evident in the fashion sector, where the complex nature of supplier networks requires increased
transparency and more thorough disclosure of business practices. Moreover, the sustainability
reporting sector is increasingly acknowledging the inefficiency of manual methods due to their
time-intensive nature. Traditional approaches not only struggle with managing the large volume
and complexity of the required data but also exhibit a higher prone to errors. This realization
has created a niche for advanced technological solutions such as TrulyAl and underlines their
crucial role in the market. Similarly, our research shows that there is an urgent need among
SMEs, which are experiencing growing challenges in meeting CSRD standards. Their obstacles
are not limited solely to compliance but include the efficient and effective management of these
processes. In this context, TrulyAl can establish itself as an essential tool. Due to the increasing
integration of Al into business practices and the rise of Al-centric organizations, the market
opportunities for tools such as TrulyAl are growing. The ability of Al to provide scalable and
competent solutions is increasingly recognized as an essential factor in the business world. This
development aligns well with the needs of companies looking to comply with CSRD
regulations.

In terms of technical feasibility, experts confirm the potential of an Al-centric CSRD platform
like TrulyAl. Modern Al technologies, in particular machine learning algorithms, GPT models
and natural language processing, are ideally suited to meet the complex CSRD reporting

requirements. Machine learning is particularly important as it enables TrulyAl to intelligently



recognize patterns, predict trends and make data-driven recommendations, greatly enhancing
its ability to efficiently manage large-scale data. NLP helps to interpret regulatory documents
and user guidelines, ensuring that the platform is both adaptable and user-friendly. As TrulyAl
progresses towards handling larger data volumes, the development of custom AI models
becomes essential. The development of Al solutions tailored to our specific needs enables better
control and optimized processing of data. These customized Al services could focus on specific
aspects of CSRD reporting and expand TrulyAl's ability to adapt and excel in this evolving
field.

Our financial analysis reveals that TrulyAl will initially require external funding to offset its
substantial initial investment costs. However, it is poised to greatly benefit from economies of
scale in the long run. As it is an Al-powered software solution, costs will only increase slowly,
while revenues have the potential to increase significantly. Consequently, TrulyAl proves to be
a scalable and economically feasible business. Furthermore, the increasing trend of investing in
Al-centric startups supports the assumption that TrulyAl will attract significant interest from
investors. This trend reflects a growing confidence in the transformative potential and
profitability of Al technology in various sectors. In addition, the platform's alignment with
current environmental and regulatory requirements positions it at the forefront of an emerging
market niche. This unique positioning, combined with the increasing demand for innovative Al
solutions, increases TrulyAl's appeal to forward-thinking investors looking to capitalize on
cutting-edge technology and sustainable business practices.

This feasibility study demonstrates Al's capability as a key asset for small and medium-sized
fashion enterprises, facilitating their effective implementation of reporting practices in
alignment with CSRD. It emphasizes the crucial influence of legal frameworks in guiding

corporate actions and the adaptability of technology to evolving changing standards.



The changing landscape of CSRD regulations is creating new market opportunities. TrulyAl is
ideally positioned to take advantage of this emerging niche. It meets current environmental and
regulatory requirements and is leading the way in meeting the growing demand for advanced
Al solutions. This marks not only the conclusion of our work, but also the beginning of a future
where sustainable business practices is combined with cutting-edge technology, representing a

great step towards a sustainable, technology-driven business world.
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3. Methodology

3.1 Research Design

A qualitative feasibility study was conducted to identify the market opportunity, technical
feasibility, and profit potential in the European sustainability reporting market, with a specific
focus on the fashion industry. In the initial phase, secondary data was systematically collected
as part of a comprehensive desk research approach. This research facilitated the identification
of three different expert groups that were considered essential for investigating the three
research topics. Subsequently, a qualitative approach was implemented to collect primary data
through interviews with expert groups to ensure a deep understanding of possible meanings,
motivations, and contexts, of the research topics (Bhangu et al. 2023). Given the geographic
reach and working domains of the researchers across Europe, a purposive sampling method was
employed, leveraging personal contacts within the fashion industry, sustainability consultancy,
and Al fields. This deliberate approach allowed us to strategically select participants with
expertise and relevance to the study's objectives (Campbell et al. 2020). As a result, the
interviews encompassed stakeholders from various European countries, ensuring
comprehensive representation across the continent. The analysis was enhanced by incorporating
frameworks such as PESTLE and SWOT, which provided robust support for both the secondary

and primary data.
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RQ1: Market Opportunity RQ2: Technical Feasibility RQ3: Financial Viability
. 3 Fashion Companies 3 Sustainability Consultants
Primary Data: . !
Intervi — 2 Al Experts
nterviews
3 Sustainability Consultants 2 Al Experts
42 European Commission 10 Use Cases + Online Technical
Secondary Data: . . Lo 8 Financial Reports
_— Documents Publications
Literature Review
40 Online Publications + Articles +
Use Cases
Analysis 20 Reports of Consultancy Firms 20 Reports of Consultancy Firms
Frameworks: 20 Reports of Consultancy Firms
SWOT PESTLE 10 European Commission 2 European Commission
Documents Documents

Figure 2: Methodological framework for the feasibility study

3.2 Data Collection

For this feasibility study, semi-structured interviews with experts were chosen as the main data
collection technique. This method offers the flexibility to delve deeply into the topic of interest
and allows for follow-up questions as the conversation progresses, adapting to the evolving
discussion (Boeije, 2010). These participants were categorized into three distinct groups: First,
employees from European fashion companies affected by the CSRD holding positions in
general management, strategy, and sustainability. This group includes representatives from
Takko Fashion, Primark, and a sportswear brand. Second, sustainability consultants who are
knowledgeable about CSRD and traditional sustainability reporting, working for firms such as
EY, Accenture, and Ramboll. Thirdly, Al experts specialized in Al technologies for tech
companies represented by professionals from Fully Ventures and an independent Al consultant.
Various modes of engagement, such as face-to-face interviews, phone calls, and virtual Google
Meet, were adopted to conduct interviews. The duration of each interview was 30-60 minutes,
aiming to gather substantial insights from diverse stakeholders. The open-ended questions were

strategically formulated to encompass a balanced mix of exploratory, explanatory, and



descriptive inquiries. Three interview guides were divided into different sub-topics. The guides
can be found in the appendix (see appendix 7). For fashion companies, 17 questions explored
companies’ sustainability focus and challenges, their awareness and preparation regarding the
CSRD, and expectations for an Al reporting platform. For sustainability consultants, 14
questions investigated the current CSRD market, the experts’ point of view on the Al role in
sustainability, possible partnerships and synergies, and the demand of fashion industries in
sustainability. The last interview guide, to Al experts, counts 12 questions exploring the
technical challenges and feasibility of an Al-driven sustainability reporting platform,
considerations and limitations, and specific features to enhance the effectiveness of the project
and future technologies.
3.2.1 RQ1
To comprehensively explore the market potential of an Al-driven CSRD reporting platform, a
diverse and methodical approach was adopted. This involved conducting interviews with
representatives from three fashion companies and three sustainability consultants. These
interviews were structured around three sub-research questions, aiming to gain a deeper insight
into the relevant aspects of the market demand.

SRQ1 How do you perceive the current market demand for the CSRD?

SRQ2 What opportunities do you see for a collaborative effort between an Al-driven

sustainability reporting platform and your company?

Additionally, secondary data was scrutinized via an extensive literature review, with a particular
focus on 40 online publications, and 42 official documents published by the European
Commission, which defined the customer target and market size. Furthermore, the analytical
framework, PESTLE, focused on the political, economic, social, legal, and environmental
external influences on the market potential of an Al-driven solution for sustainability reporting
within the fashion industry, supported by 10 more EU documents and 20 reports of consultancy

firms.



Chiara Romagnolo

3.2.2 RQ2
To investigate the technical feasibility of an Al-driven reporting platform, the research
methodology included conducting two interviews with Al experts. These interviews were
specifically designed to address the following two sub-questions:
SRQ3 What are the primary technical challenges in developing an AI-powered platform
for sustainability reporting?
SRQO4 What Al techniques are most suitable for addressing the requirements of
sustainability reporting?
Moreover, secondary data was reviewed through 10 documents about use cases, and technical
publications. The frameworks employed offered insights into the technical strengths,
weaknesses, opportunities, and threats, linked to integrating Al into sustainability reporting
practices, and the external technological factors, supported by 20 reports of consultancy firms
and 2 EU documents.
3.2.3 RQ3
To assess the economic viability and potential returns on investment linked to the project, three
interviews with sustainability consultants, and two with Al experts were conducted, focusing
on two sub-research questions:
SRQS5 What are the prospective profit margins and expenses incurred associated with
an automated sustainability reporting service?
SRQ6 What are the estimated development costs involved in creating an Al-driven
reporting platform?
Furthermore, an analysis of secondary data, including 8 financial reports, market analyses, and
pertinent use cases, was conducted.
3.3 Data Analysis
Content analysis involves systematically evaluating and interpreting qualitative data, such as

interviews, to identify patterns, themes, and meanings within the content (Schreier 2012). Its



primary goal is to gain a deeper understanding of the material analyzed by categorizing and
coding information into meaningful units. Content analysis enables the systematic examination
of textual or visual information, allowing researchers to draw conclusions and identify
relationships in various fields (Mayring 2004).

In a preliminary step, after building the research context with the literature review, all the
transcripts and notes from the interviews were processed. The interview transcripts can be found
in the appendix (see appendix 9). This analytical step was led by the research objectives and
the three research questions (market opportunity, technical feasibility, and financial viability).
Different statements across the different stakeholders were highlighted, regarding specific
recurrent topics. After a second reading, a code system was developed. Each code was a short
phrase, describing the content of the respective quotes. Then a list of sub-dimensions was
developed. The following step was collecting all the sub-dimensions into aggregate dimensions,
based on their characteristics. At this point the concept dimensions were compared, to see how

they interact or influence each other for a broader understanding of the research questions.

4 Research Findings

4.1 Content Analysis

To categorize the quotes, a thematic approach was applied (Vaismorandi 2013). A table with the
code system can be found in the appendix (see appendix 8). The code system was designed to
individuate recurrent topics which are relevant to the research questions. Based on the transcript
interviews, the following eight codes were analyzed for RQ1: positive considerations and
strong interest in the project, lack in the current sustainability reporting, companies’challenges
faced in the CSRD compliance/ reporting, increasing CSRD market trends and demand, large
fashion companies’ high qualification in the CSRD, necessity of TrulyAl for medium size
companies, and companies demanding expectations for an ai-driven sustainability reporting

platform. These codes form the following four sub-dimensions: Advantages and opportunities
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of the project, CSRD demand, market limitations/opportunity, and potential features and
improvements. Ultimately, the aggregated dimension of market opportunity summarizes these
findings.

Furthermore, a second set of nine codes for RQ2 was individuated: positive outlook on
implementation, gpt models’ efficiency to handle complexities, efficiency on handling large data
set, necessary natural language processing, predictive agents allow development,
improvements, difficulties in ensuring correct output, difficulties in processing different data,
and data protection importance. These codes form the following four sub-dimensions:
technological possibilities, type of technology, future developments, Al limitations and Al risks.
Overall, the aggregated dimension of technical feasibility encapsulates these findings.
Additionally, third set of six codes for RQ3 was analyzed a: low initial technological
investments, high maintenance and scaling costs, variable operational costs, necessity of high
investment into partnerships, expensive traditional sustainability reporting services, and
project’s profitable financial evaluation. These codes are then grouped into two sub-
dimensions: cost estimates and pricing estimates. Ultimately, the aggregated dimension of

financial viability summarizes these findings.



4.1.1 Market Opportunity

Code Sub-Dimension Aggregate Dimension
Immense Potential of the L,aCk " aent .
Platform Sustainability Reporting
System Advantages and

Opportunities of the Project

Companies’ Challenges Faced
in the CSRD Compliance/
Reporting

Strong Interest in the Project

Increasing CSRD Market
trends and Demand CSRD Demand

Necessity of our product for -

Medium Size Companies

Large Fashion Companies Limitations/Opportunity
High Qualification in the
CSRD.

Companies Demanding
Expectations for an Al-driven Potential Features and
Sustainability Reporting Improvements
Platform

Figure 3: Content Analysis for Market Opportunity

Insights gained from industry experts unveiled several key determinants in assessing the market
landscape. Notably, increasing demand for sustainability reporting related to the CSRD was
recognized by 66% of participants on the topic. As stated by Lorenzo Antonini, one of the
sustainability consultants:
“The market for consultancy services preparing companies for CSRD has significantly
expanded, (...) we do between 2 and 5 CSRD-related projects monthly”.
This observation shed light on the promising demand for consultancy services dedicated to the
CSRD reporting preparation, with an average of 4 clients per month. In detail, 2 representatives
of fashion companies out of 3, revealed that large and medium-large companies (from 10.000
to >100.000 employees) have internal sustainability departments in charge of CSRD reporting
(Takko, Primark 2023).

“Large companies (...) have enough money to manage it on their own.’

— Wolfgang Krogmann
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“In the parent company of Primark, there is a team of now over 120 employees who
work on the whole topic of production monitoring and reporting”
— Wolfgang Krogmann
This is a crucial finding for TrulyAI’s market opportunity, identifying a specific target market
in small-medium European fashion companies. Importantly, 50% of the stakeholders, from the
fashion industry and sustainability consulting, expressed a keen interest in an Al-driven
sustainability reporting platform, articulating substantial expectations for features like robust
data analysis, real-time insights, and seamless integration.
“The idea of external help is very appealing and we have already discussed it
internally.” — Anonymous
Moreover, ‘the early mover advantage’ emerged as a pivotal factor, emphasized by the Al expert
Niklas von Weihe, who highlighted the competitive edge of pioneering a tailored Al-powered
platform for CSRD compliance within the fashion industry.
"It's a competitive space but being a first mover would be advantageous. If you're quick
to market with this idea, it could be a worthwhile investment.” - Niklas von Weihe
Furthermore, 100% of the participants highlighted the immense potential of the platform,
mentioning its advantage of improving the standardization and accuracy of the process.
"It would offer a scientific methodology to a process that is currently lacking in
excessive subjectivity, offering more accurate data comparability within markets and
speeding up the mapping process." — Lorenzo Antonini
To conclude, there is a significant demand for CSRD reporting in the market. Both fashion
companies and sustainability consultancies recognize the potential of an Al platform as an ideal

tool for crafting comprehensive sustainability reports.



4.1.2 Technical Feasibility

Code Sub-Dimension Aggregate Dimension

Predictive Agents Allow
Development and Future Developments
Improvements

Figure 4: Content Analysis for Technical Feasibility

The interviews with Niklas von Weihe and Oleksii, two experts in Artificial Intelligence, affirm
the technical feasibility of an Al-driven sustainability reporting platform in the fashion industry
aligned with the CSRD.
“Absolutely feasible (...) I don't see any problem in turning your idea into reality.”
- Oleskii
Niklas elucidates that while there may not be significant technical obstacles, adequate data
provision from companies is vital for streamlined processing, citing the feasibility of API data
extraction.
“I don't foresee any major technical obstacles. If the companies provide the basic data,
processing it is straightforward.” — Niklas von Weihe
Both experts affirm modern Al capabilities, specifically mentioning GPT models and natural
language processing (NLP), as proficient for Minimum Viable Product (MVP) in handling the

project's complexities without the need for extensive coding experience.
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“Modern Al, like the GPT models, can handle this. You can set up a system like this with
little to no coding experience.” - Niklas von Weihe
Moreover, Niklas highlights the pivotal role of NLP in comprehending legal documentation and
user instructions, ensuring an adaptable and user-friendly platform. Furthermore, discussions
delve into managing extensive datasets, emphasizing the synergy between GPT models and
auxiliary tools like Link Chain and vector databases for scalable data processing.
Both experts highlight emerging AI technologies, including Al agents for automated
communication, improving the platform's capabilities in customer service.
“Al agents are an emerging technology with great potential. They 're autonomous agents
that can perform tasks like human workers. This could extend the platform's capabilities
beyond just report creation to include automated communication with government
bodies (...) even handling the submission of reports.”" — Niklas von Weihe
Additionally, considerations of Al risks underscore the importance of ensuring data accuracy,
mitigating biases, data protection and establishing transparent validation processes for Al
decisions.
“Given the sensitive nature of the data, you also need to pay a lot of attention to data
protection and data security.” — Oleskii
In conclusion, the insights gained from the interviews with Al experts emphasized the
technological feasibility of an Al-powered CSRD reporting platform, identifying NLP as core

technology, and predictive models to enhance its customization features.



4.1.3 Financial Viability

Code Sub-Dimension Aggregate Dimension

Expensive Traditional
Sustainability Reporting

Services Pricing Estimates

Project’s Profitable Financial
Evaluation

Figure 5: Content Analysis for Financial Viability

The assessment of financial feasibility and profitability regarding the integration of an Al-
driven solution into CSRD sustainability reporting practices revealed multifaceted dimensions.
Insights drawn from interviews with Al experts highlighted varying cost dynamics,
emphasizing the potential low initial technological investment in setting up basic systems.
“Initially, you might not need extensive development resources. Setting up a basic
system could be quite straightforward.” - Niklas von Weihe
However, a more sophisticated platform necessitates higher maintenance and scaling costs,
estimated to range between €10,000 to €15,000 per month, primarily dependent on usage and
cloud-based solutions.
“For ongoing maintenance, the use of cloud computing can offer scalable and cost-
effective solutions (...) I think between 8 - 15 k monthly.” - Oleskii
Operational costs further fluctuate, contingent upon data processing volumes, based on the
token-based pricing model of Open Al per token. Furthermore, interviews with sustainability
consultants underscored a wide-ranging spectrum in traditional sustainability reporting, similar

to TrulyAI’s Core Package, spanning from €60,000 to €100,000. Additional services required
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by companies for data preparation and final gap assessments are expected to further elevate the
pricing.
“Prices for sustainability reporting rage from €60.000 to 100.000.”
-Marcel Hadewigger
“From a common knowledge, I would say, in a range between €50.000 and €80.000.”
— Patrick Engelbach
Additionally, consultants proposed an average pricing model encompassing Pro services
integrated with Al technology, projecting prices within a range of €60,000 to €120,000.
“Considering the most expensive package you can offer to companies, I would say
around €120.000 or even more” — Marcel Hadewigger
While there's recognition of the expense associated with traditional reporting services,
consultants see a potentially profitable partnership between consultancy firms and Al-driven
platforms, suggesting 50% on the product sale as a commission fee.
“50% sounds really fair, as the work would take short time and low effort for a
consultant.” - Lorenzo Antonini
Only 1 Fashion company provided valuable financial insights, referring to small-medium
companies which have not the possibility to afford the high costs of conventional sustainability
reporting services.
“The medium-sized companies can't afford to program something for €250,000.”
— Wolfgang Krogmann.
In conclusion, insights from interviews with experts showcased varied cost dynamics in
developing an Al-driven reporting platform. Initial setups suggest modest investment, while
more advanced systems may incur higher monthly maintenance costs. Traditional sustainability
reporting services are more expensive due to additional preparatory services, and optional gap

assessments vital for CSRD compliance. Potential scalability in partnerships with sustainability



consultants was further individuated, and a relevant need for accessible reporting solutions

among medium-sized companies.

5. Opportunity Analysis

5.1 Market Research and Segmentation

Market research is a fundamental step to gather information about the selected market and target
customers, to test the feasibility of the project and its potential success (Dibb 1998). The
following section of this document provides a comprehensive examination of the competitive
landscape within the industry. In addition, this analysis includes a comprehensive assessment
of the market's scope and outlook using the Total Addressable Market (TAM), Serviceable
Available Market (SAM) and Serviceable Obtainable Market (SOM) frameworks. Lastly, a
PESTEL and a SWOT analysis are carried out to gain important insights into the strategic
direction and expected development of the fashion sector. The visualization of the analysis
frameworks can be found in the appendix (see appendix. 2; appendix. 3).

5.1.1 Competitor Analysis

The competition is evaluated on two fundamental characteristics in the market of sustainability
reporting: Efficiency and Specialization. In the first step, startups providing Al-driven CSRD
reporting were researched. Direct competitors are Greenomy and Osapiens, two startups
specializing in offering Al-driven online software for CSRD reporting. Through the Al focus of
both companies, these two companies, compared to the industry standard, are relatively
efficient. However, both companies have a general focus, covering multiple industries with their
tools. The indirect competitors are divided into two categories, including companies offering
sustainability reporting related to the CSRD with a manual approach and consultancy firms
providing training and guidance for companies who want to write reports themselves. For the
first group of indirect competitors, there is a long list of consultancies that write the new

sustainability reports and help improve sustainability performances, such as Deloitte, PwC,
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Ernst & Young, KPMG, AECOM, Ecovadis, SCRM Consulting. Since the sustainability
reporting approach is based on a manual process the efficiency of the respective companies is
relatively low. Like the direct competitors, the consultancies focus on various industry sectors
and are not specialized in the fashion industry. In the second group of indirect competitors, there
are consultancy firms that train companies to collect the right data for independent CSRD
reporting. This group includes the three largest consulting companies and other relevant
sustainability consultancy firms. Notably, EY, Ramboll, McKinsey, BCG, Bain & Company.
This approach is more efficient as the process can be standardized; however, the respective

companies do not cover a target niche. Moreover, the training does not give assurance to the

clients.
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Figure 6: Competitor-Cross

5.1.2 Market Opportunity

The targeted market evolves in a time frame of five years, from 2024 to 2029 (European
Commission 2023). It changes due to the level of restriction and inclusion of the CSRD. To
analyze the market, a bottom-up approach was adopted, which involves analyzing individual-

specific micro-factors to then form a broader conclusion (Brodsky 2022). This approach aims



to gather comprehensive market insights, starting from market particulars (Day 1981). A total
of 145.000 fashion companies within the European Union are multiplied by an average of
€22.500 annual contract per customer (Smith 2023). Therefore, the Total Addressable Market
is €3.26 Bn. To calculate the Serviceable Available Market within the next 4 years, the number
of European Fashion companies with a range of 50-250 or more employees, or with a specific
yearly net turnover is considered, which represents 1% of the market (Euratex 2022). These
14.500 companies are multiplied again for the average price of TrulyAl’s offer, revealing a
Serviceable Available Market of €326.25M. Moreover, to understand the Serviceable
Obtainable Market of Truly Al the customer capabilities of direct competitors are considered.
Considering the automation of Al and the company’s competitive prices, the possibility of
reaching 1% of the Serviceable Available Market within the 4™ year is feasible. Based on 145
customers Truly AI’s Serviceable Obtainable Market amounts to €3.26M yearly revenue.

5.1.3 PESTEL Analysis

The PESTEL analysis examines various external factors that can influence the effectiveness
and strategic direction of an Al-powered sustainability reporting solution. By assessing
Political, Economic, Social, Technological, Environmental, and Legal dimensions, the analysis
aims to craft a robust and adaptive business strategy that navigates the broader landscape
impacting the project.

Political

From a political point of view, Europe is encouraging the fashion industry, with mandatory
regulations, to approach transparency by the next year (European Commission 2023). This
political factor is influencing and reshaping fashion companies, which adopt sustainability
measures. The introduction of the CSRD has led to an increase in sustainability reporting within
the European landscape, with approximately 60% of companies actively participating in

sustainability reporting (KPMG, 2023). The fashion industry’s rapid adaptation to the EU’s
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evolving regulatory framework set an advantageous landscape for TrulyAl for the next five
years.

Economic

The economic factors of the fashion industry, such as market demand from a more conscious
audience and funding availability for sustainability practices, are pivotal in the financial
resources for sustainability reporting. Within the next five years, a relevant demand growth of
12% is expected in the European ESG software industry (PwC 2023). Financial forecasts
predict a total ESG reporting software market of $2.25B in 2031 (Ace Analytic 2023).
Additionally, in 2020 Europe counted €10.2 trillion of sustainability investments (Statista
2023). This number is expected to grow by 46% in 2024, with 80% of the 500 main European
chief investment officers in fashion companies declaring ESG investments in their core strategy
(McKinsey 2023).

Social

The social landscape is in continuous evolution, growing the number of people involved and
interested in sustainable approaches when purchasing products. Every 10" European consumer
purchases a product considering its carbon footprint (Deloitte 2023). Moreover, one out of four
European customers decides to pay more for sustainable products or for brands that are involved
in social projects (Deloitte 2023). The fashion industry is subject to this social pressure and
awareness, aiming to meet consumer expectations by adopting sustainable practices and being
transparent. Consequently, a focus on sustainable products results in customer loyalty and a
better brand reputation (Islam et al. 2021). The fashion industry landscape has changed
concerning their main stakeholders, who are seeking brands aligned with their values
(McKinsey 2023).

Technological

Technological factors play another pivotal role in the project, providing us with the tools to

build a technologically advanced solution and stand out from the competition. The current



growth of 60% of Al usage for sustainability reporting in the use of Al and its improvements
have changed the game of sustainability reporting (Pwc 2023). European companies spent over
$21B on artificial intelligence implementation in 2022 (Statista 2023). Al data analytics is the
key factor impacting how companies can handle sustainability information and operations. Al
has currently a high threshold of data collection and elaboration, capable of reaching 96%
accuracy (Pwc 2023). Research forecasts that by 2030, a substantial 45% of the global economy
will depend on product enhancements attributed to Al's influence, over the coming years.
Moreover, the European economic landscape is expected to experience a significant boost, with
Al contributing approximately 10% to the GDP by 2024 (Pwc 2023). The fashion industry
seems ready to adopt such technology, as it has already been integrated into their systems for
different scopes. Anyways, the positive approach of fashion companies to embrace Al-driven
solutions is crucial to the research.

Environmental

The global environmental landscape has been shaped by the negative footprint of the fashion
industry, which is responsible for 10% of global CO2 (European Commission 2023).
Consequently, due to the environmental the social pressure, EU companies are trying to reduce
carbon emissions, wastes, and pollution (Apostu et al. 2023). In 2019, with the introduction of
the European Green Deal, Europe started a green transition that will revolutionize industries’
production and emissions until 2050 (European Commission 2023). Transparency plays a
pivotal role in the goal of European industries and becomes the key to introducing the product
in the European fashion market.

Legal

Legal factors, such as the introduction of the CSRD in January 2023, play a fundamental role
in the feasibility of the project (European Commission 2023). Almost 50.000 companies will
be affected by the strict requirements of the new directive in the first years, increasing the

demand for sustainability reporting (European Commission 2023). The legal landscape was
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mainly shaped by the “Fit for 55 in 2021, a document presenting numerous policies to contrast
greenwashing and improve sustainability performances of the European industries (European
Council 2023). Moreover, many new directives will be implemented within the next ten years,
such as the EU Digital Product Passport (DPP) which aims to track the sustainability and the
value chain of a specific product by 2030 (European Health and Digital Executive Agency
2023). Additionally, privacy laws shape the legal framework, requiring strict compliance with
the General Data Protection Regulation (GDPR EU 2020).

5.1.4 SWOT Framework

The SWOT analysis identifies different internal strengths and weaknesses of an Al-powered
sustainability reporting solution, based also on external opportunities that surround the project.
The aim is to develop a comprehensive and successful business strategy led by these factors
(Benzaghta 2021).

Strengths

The envisioned project is based on the integration of modern Al technologies, to automate the
whole sustainability reporting process, therefore increasing its efficiency, speed, and cost-
effectiveness. This technological breakthrough not only reduces the possibility of mistakes but
also assures the development of accurate and streamlined reports that adhere to regulatory
criteria. Notably, the agility of Al updates outperforms traditional human work, allowing for
rapid modifications in conformity with EU rules. Furthermore, this fast technology offers
enough time for companies to refine sustainability strategies and implement new processes.
Additionally, the technological platform, through rapid cross-checks and precise risk
assessments, not only delivers comprehensive reports but also reveals vulnerabilities for the
companies involved in the reporting process. Moreover, potential collaborations with
consulting companies strengthen the company’s reputation and service efficiency, guaranteeing
professional onboarding, gap assessment, and reasonable assurance. TrulyAl’s reporting

division fosters transparency, accountability, and CSRD compliance, contributing not only to



boosting company credibility but also to the larger social goal of strengthening firms'
reputations. A cornerstone is the user-centric interface design, which provides an easy platform
that facilitates data entry and report production, making the proposed solution accessible to a
varied user base regardless of technological skill. The fashion sector specialization and initial
focus on supply chain data collecting not only strengthens TrulyAlI’s basic capabilities but also
prepares us to tackle a range of industry requirements in the future.

Weaknesses

The company relies on technology, highlighting the importance of being up to speed on
emerging Al and EU regulations to continuously improve the proposed solution. This reliance
on Al, however, presents the danger of potential data analysis mistakes, which are vulnerable
to system breakdowns (de Villiers et al., 2023). Moreover, the initial budget and team size cause
complications in managing numerous operations such as marketing, sales, and support, where
efficiency is critical for the company's credibility. Furthermore, the integration of new
technology into old systems may attract opposition, particularly in an industry where
established consulting firms rely heavily on manual methods. Therefore, convincing fashion
firms to put their faith in an Al technology for CSRD reporting is another challenge, especially
considering that large companies have specialized sustainability departments dedicated to it.
Maintaining comprehensive cybersecurity, frequently updated, is critical to mitigating data theft
threats, but at potentially growing costs. Additionally, there is a critical obstacle affecting the
company's accessibility. A common difficulty in acquiring reliable data is caused by firms' lack
of knowledge to identify and collect the right information.

Opportunities

The introduction of the CSRD plays a pivotal role in the opportunity scenario, offering new
prospects and channels for global development. In its early stages, the business intends to
expand particularly medium and small companies. Furthermore, fostering strategic partnerships

with consultancy firms demonstrates TrulyAI’s credibility and may facilitate mutual client
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exchanges. On the other hand, partnering with important fashion companies can create a
domino effect in the company’s client portfolio. Simultaneously, the rapid growth of regulatory
frameworks, as detailed in the European Council's "Fit for 55" document, portends imminent
legislative changes requiring corporations to increase transparency and sustainability
performance (European Council 2023). This transformational landscape gives an excellent
opportunity to improve the services offered, which are especially geared to the fashion sector.
Furthermore, as the company's name and reputation in the fashion industry grow, opportunities
to explore new markets become feasible. The strategy objective includes expanding
sustainability reporting services outside the fashion sector by using existing knowledge and
reputation.

Threats

The competitive environment is rapidly changing, with the likelihood that a sizable number of
competitors could soon integrate Al into their operational frameworks, thereby losing market
share. Larger competitors have significant financial resources, allowing for expenditures in
sophisticated technology and other operational aspects, creating a competitive challenge.
Furthermore, the regulatory environment is rapidly changing, raising the possibility of new or
changed rules impeding the company’s creative reporting systems, resulting in delays and
eventual credibility loss. Moreover, vulnerability to cybersecurity risks is heightened due to the
handling of sensitive and previously hidden private data, intensifying challenges in protecting
privacy and maintaining a strong reputation. Additionally, despite Al's outstanding accuracy,
inherent data quality concerns and system biases might make adaptation to CSRD rules more

difficult.
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Financial Plan

2024 - 2027
2024 2025 2026 2027
Full year Full year Full year Full year
Customers Driver
# Total customers 8 51 102 151
# Core package customers 85% 7 43 87 128
# Premium package customers 15% 1 8 15 23
# New customers
# B2B Mkt spend (Linkedin, Webinars) 4 18 40 64
# Organic growth 1 13 26 30
# Key partnerships 3 19 32 45
#Churned customers
# B2B Mkt spend (Linkedin, Webinars) avg. monthly churn 10% 0 4 16 36
# Organic growth avg. monthly churn 7% 0 1 12 24
# Key partnerships avg. monthly churn 5% 0 3 18 30
Revenue streams
Subscription fee
Core package yearly fee: 15,000 euros per customer 102.000 € 645.405 € 1.304.070 € 1.921.425 €
yearly fee: 70,000 euros per customer
- 40,000 euros commission for the
consultancy partners
Premium package yearly revenue: 30,000 euros per customer 36.000 € 227.790 € 460.260 € 678.150 €
1 product per customer/ year
Total revenue 138.000 € 873.195 € 1.764.330 € 2.599.575 €
Costs
COGS 150.000 € 50.000 € 50.000 € 50.000 €
Software development 100.000 € 0€ 0€ 0€
Software services (Licenses) 50.000 € 50.000 € 50.000 € 50.000 €
Opex: Personnel 260.000 € 500.800 € 700.864 € 756.933 €
Chief Executive Officer 50.000 € 54.000 € 58.320 € 62.986 €
Chief Technological Officer 50.000 € 54.000 € 58.320€ 62.986 €
Chief Marketing Officer 50.000 € 54.000 € 58.320 € 62.986 €
Developer 60.000 € 64.800 € 69.984 € 75.583 €
Developer 0€ 60.000 € 64.800 € 69.984 €
(UX) Designer 50.000 € 54.000 € 58.320 € 62.986 €
Sales 0€ 50.000 € 54.000 € 58.320 €
Sales 0€ 0€ 50.000 € 54.000 €
Key Account Manager 0€ 55.000 € 59.400 € 64.152 €
Key Account Manager 0€ 0€ 55.000 € 59.400 €
Partnership Manager 0€ 55.000 € 59.400 € 64.152 €
Partnership Manager 0€ 0€ 55.000 € 59.400 €
Opex 89.000 € 138.400 € 149.800 € 159.700 €
External sustainability consultant 25.000 € 25.000 € 25.000 € 25.000 €
Office rent 0€ 30.000 € 30.000 € 30.000 €
Office supplies 0€ 2.000 € 2.000 € 2.000 €
Phones 0€ 0€ 2.000 € 3.000 €
Laptops 1.000 € 2.000 € 2.000 € 3.000 €
Team events 0€ 1.000 € 2.000 € 2.500 €
Tax advisory 6.000 € 6.200 € 6.400 € 6.600 €
Legal advisory 7.000 € 7.200 € 7.400 € 7.600 €
Marketing spend (Googel Ads, etc) 50.000 € 65.000 € 73.000 € 80.000 €
Total costs 499.000 € 689.200 € 900.664 € 966.633 €
Total Revenues accumulated 138.000 € 1.011.195 € 2.775.525 € 5.375.100 €
Total Costs accumulated 499.000 € 1.188.200 € 2.088.864 € 3.055.497 €
EBIT -361.000 € -177.005 € 686.661 € 2.319.603 €

Appendix 6: Financial Forecast 2024-2027

Interview Guide for Fashion Companies
Company Background and Sustainability Focus:
o Could you please introduce your company and describe your role within the

organization?

o How does your company currently approach sustainability, and which areas—social or
environmental—are prioritized?

Measuring Sustainability Initiatives:

e  How does your company measure the impact of its sustainability initiatives?

e Can you discuss any challenges or obstacles your company has faced in implementing
and managing sustainability practices?

Awareness and Preparation for CSRD:
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e  Are you familiar with the Corporate Sustainability Reporting Directive (CSRD), and
what is your understanding of its requirements?

e Has your company appointed someone responsible for CSRD compliance, and if so,
what has been their approach?

o [fyour company has not yet prepared for the CSRD, what are your plans to address this
directive?

Third-Party Assistance and CSRD Compliance:
o  Would your company consider employing a third-party service to assist with CSRD
compliance? What would be the key factors in making this decision?
o What are your primary concerns when it comes to collecting and reporting
sustainability data as required by the CSRD?

Expectations from an AI-Powered Platform:
o  What would your expectations be from an Al-powered anti-greenwashing platform in
terms of features and capabilities?
e  How do you perceive the potential benefits of such a platform in improving the efficiency
and accuracy of your sustainability reporting?
o What concerns might you have about integrated an Al-powered platform into your
existing sustainability processes?

Perceived Value and Decision-Making:
o Inwhat ways do you believe an Al-powered platform could add value to your company's
risk management and sustainability performance?
o  How would your company assess the potential return on investment when considering
the adoption of such a platform?

Closing and Additional Insights:
e How does your company envision the future of sustainability reporting, and what role
do you think technology will play in this evolution?
o Are there any other thoughts or feedback you would like to share regarding the use of
technology in sustainability practices within the fashion industry?

Final Thoughts:
o [s there anything we have not covered that you believe is essential for us to understand
about your company's approach to sustainability and reporting?

Interview Guide for Sustainability Consultants
Understanding the Current Market and Practices:
o  How would you describe the current demand for sustainable consulting services as it
prepares for the CSRD?
e  What are the most common challenges your clients face when trying to comply with the
CSRD and sustainability reporting?
e How has the demand for sustainability consulting changed in the past year, and what
trends do you anticipate as the CSRD implementation date approaches?

Exploring the Role of Al in Sustainability:
o What is your initial reaction to the concept of an Al-powered CSRD platform tailored
for the fashion industry?



e  How do you believe Al could complement the traditional methods of sustainability
reporting?

Potential for Collaboration and Integration:
e What opportunities do you see for a collaborative effort between your consultancy and
an Al-driven platform?
o  What would be the ideal features of an Al platform that would encourage your
consultancy to consider a partnership?

Synergies and Mutual Benefits:
o [n what ways could a partnership with an Al platform potentially expand the services
and impact of your consultancy?

Exploring the Role of the Fashion Industry in Sustainability:
o Are you working with companies in the fashion industry regarding the topics of
sustainability reporting and CSRD?
e Are there any specific obstacles or opportunities in the fashion industry concerning
CSRD and sustainability reporting?

Assessing the Value Proposition:
o How would you evaluate the value proposition of an AI-powered sustainability reporting
tool for your client?
e What feedback or advice would you offer to a startup developing such a tool, to ensure
it meets the needs of both consultants and fashion companies?

Closing and Additional Insights:
o Are there any aspects of sustainability reporting under the CSRD that we haven't
covered but you feel are important for my research and startup concept?
e Do you have any final thoughts or suggestions that could help refine the Al platform
concept to better serve the fashion industry's sustainability efforts?

Interview Guide for AI Experts
Understanding Technical Challenges and Feasibility:

o  What are the primary technical challenges you foresee in developing an Al-powered
platform for sustainability data collection, analysis, data integration, processing and
reporting in the fashion industry?

e How do you assess the current state of Al in terms of its capability to handle the
complexities of CSRD compliance?

Al Technology Considerations and Limitations:
o What are the critical considerations when employing Al to ensure the accuracy and
reliability of sustainability reports?
o What kind of data is suitable for an ai tool/software to access?

Enhancing Platform Feasibility and Effectiveness:
o [n what ways can Al experts contribute to enhancing the feasibility and effectiveness of
an Al-driven sustainability reporting platform?
o  What Al techniques and methodologies do you believe are most suitable for addressing
the unique requirements of sustainability reporting within the fashion industry?

Data Management and Al Integration:
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o What strategies would you recommend for the effective management and analysis of
large datasets typically involved in sustainability reporting?

o What is the comprehensive cost involved in the entire lifecycle of creating the platform,
implementing Al, and ensuring its ongoing maintenance and upgrades?

Future Developments and Innovation:
o  What emerging Al technologies or innovations do you think could be leveraged in the
future to further enhance sustainability reporting for fashion companies?

e How do you envision the evolution of Al platforms in response to changing regulations
such as the CSRD?

Risks and consequences:
o Closing and Additional Insights: Are there any potential risks or unintended
consequences of using Al in sustainability reporting that we should be aware of?

Final Thoughts:
o s there anything we haven't discussed that you think is crucial for the development of
an Al platform for sustainability reporting in the fashion industry?

Appendix 7: Interview Guides



Aggregate

“We provide guidance to companies but do not undertake the full reporting for more than €80,000.” — Lorenzo

“From a common knowledge, I would say, in a range between €50.000 and €80.000.” — Patrick

“Considering the most expensive package you can offer to companies, | would say around €120.000 or even more” — Marcel
“I'd suggest a range between €70,000 to €120,000 for a p i 1-p d i reporting service.” — Lorenzo

“A range between €60,000 to €130,000 for an advanced Al-ps d ity reporting service” — Patrick

Consultants Interviews

Expensive Traditional Sustainability

Fashion C Interviews

“The medium-sized companies can't afford to program ing for €250,000." - Wolfgang

“It's a competitive space but being a first mover would be advantageous. If you're quick to market with this idea, it could be a worthwhile investment.” — Niklas

Al Experts Interviews

Project’s Profitable Financial Evaluation

Pricing Estimates

Quote Data Source: Primary data Code Sub-Dimension Dimension
“l don't foresee m._._< major technical obstacles. If H_.Jm I EoSu.m the basic data, processing it is straightforward.” — Niklas Positive Outlook on Implementation
“Absolutely feasible (...) | don't see any problem in turning your idea into reality.” - Oleski

GPT Models Efficiency to Handle Technological
“Modern Al, like the GPT models, can handle this. You can set up a system like this with little to no coding experience.” - Niklas Complexities Py
“For handling large data volumes, you'd use a of GPT and tools” — Niklas . "
“The use of cloud-based solutions and distributed computing frameworks can enable the efficient handling of large amounts of data.” - Oles| Efficiency on Handling Large Data Set
“The core mmn::c_cau\ here is natural language processing,” — Niklas i i i Necessary Natural Language Processing Type of Technical
“The most important methods here would be natural language processing (NLP) and machine learning (ML).” - Oleski Technology [
“Al agents are an emerging technology with great potential. They're autonomous agents that can perform tasks like human workers. This could extend the platform's capabilities 7
beyond just report creation to include communication with government bodies (... ) even handling the ission of reports.” — Niklas Al Experts Interviews Agents Allow D " and Fure
*Emerging technologies such as Al-driven predictive analytics could i improve the predictive capabilities of your platform.” - Oleskii Improvements Developments
“The main concern is ensuring the accuracy of the Al's outputs. LLMs can sometimes generate incorrect information.” - Niklas Difficulties in Ensuring Correct Output Al Limi
“The main technical challenge will probably be to ensure that the Al is able to effectively process and analyze very different data sets” - Olesk Difficulties in Processing Different Data
“Given the sensitive nature of the data, you also need to pay a lot of attention to data protection and data security.” — Oleski Data Protection Importance Al Risks
“The main risks are certainly around ensuring the accuracy of the data used by Al and mitigating any bias in the Al decision-making processes” - Olesk| Accuracy Al Input
“Initially, you might not need extensive development resources. Setting up a basic system could be quite straightforward.” - Niklas Low Initial Technological Investment
“For a aoqm developed platform, expect higher costs, possibly in the range of $10,000 Um.q Boﬂr.m: m : High Maintenance and Scaling Costs
“For ongoing maintenance, the use of cloud computing can offer scalable and cost-effective solutions (...)I think between 8 - 15 k monthly.” - Oleskii Costs Estimate
“The operational costs depend on the usage — OpenAl charges per token, so you'd need to calculate the costs based on the amount of data processed” — Niklas Variable Operational Costs

Necessity of High Investment into
“50% sounds really fair, as the work would take short time and low effort for a " - Lorenzo Partnerships
“Prices for sustainability reporting rage from €60.000 to 100.000.” — Marcel Financial

“An Al-powered platform tailored for the CSRD in the fashion industry is really promising” — Marcel

“Al has the potential to automate daily tasks, allowing p nals to focus on strategic " — Marcel

It would offer a scientific methodology to a process that is currently lacking in excessive subjectivity, offering more accurate data comparability within markets and speeding up
the mapping process." - Lorenzo

“There's immense potential for innovation in sustainable practices and leveraging technology to drive compliance.” — Marcel

“Absolutely positively, the fusion of inability and Al is necessary to improve the performance offered by consulting firms.” — Lorenzo

“It would facilitate the work of consulting companies, allowing them to offer faster and more accurate services, increasing the number of projects on which to work, thus increasing
the profit and competitive advantage in the market.” — Lorenzo

Consultants Interviews

Immense Potential of the Platform

“The greatest challenge is to achieve the transparency and gather the data to create reliable and accurate sustainability reporting” - Wolfgang

“The idea of external help is very and we have already discussed it internally.” — Anonymous Fashion C Interviews

“Feel free to get in contact with me. I think such tools can be valuable for CSRD future reporting, so we can keep in touch to see if this project might be actually feasible in the Strong Interest in the Project

future.” — Patrick ’ i G Interviews

“You would offer a scientific methodology to a process that is currently lacking in excessive subjectivity.” — Lorenzo Lacks in Current Sustainability Reporting

“Companies are seeking guidance (...) Short-term often revolve around obtaining the right data for input.” - Marcel System

“With Tier 3 Takko still has some difficulties — Wolfgang . Companies’ Challenges Faced in the CSRD
n Companies Interviews

Compliance/ Reporting

Advantages and
Opportunities of the
Project

“The demand for inabi ing services has been rapidly increasing.” — Marcel

Sustainability Consultants Interviews

Increasing CSRD Market trends and Demand

CSRD Demand

Market
Opportunity

“The market for services preparing for CSRD has (...) we do between 2 and 5 CSRD-related projects initiated monthly.” - Lorenzo

“Taco published its first Sustainability Report, made internally, this year (...)We have our own Al, Taco GPT” — Moritz

“Primark has primarily been focusing on having transparent supply chain processes (...) And the parent company writes the report for Primark” — Wolfgang

“In the parent company of Primark, there is a tteam of now over 120 employees who work on the whole topic of production monitoring and reporting” — Wolfgang

“Large companies (...) have enough money to manage it on their own.” — Wolfgang

“‘We don't have to produce a report yet, but we will have to in two years, so we are already actively learning about it. (Medium size company)” — Anonymous

Fashion Companies Interviews

“We expect an Al platform to provide solid data analysis, advanced predictions and real-time insights.” — Anonymous

“The main concern is the smooth integration of the platform into our existing systems without disruption. Data security is also crucial as we need to protect sensitive information.” —

Anonymous

“We would expect comprehensive technical support, ease of use when using the platform, regular updates for sustainability standards to customize the platform to our specific
needs.” - Anonymous

Large Fashion Companies High Qualification

in the CSRD

Market
Limitations/Opportu

Necessity of our product for Medium Size
companies

nity

Companies Demanding Expectations for an
Al-driven Sustainability Reporting Platform

Potential Features
and Improvements
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Interviewer

“Hey Niklas, thank you for joining us today. Our project involves creating an Al-powered
platform to automate and optimize sustainability reporting in the fashion industry, in line with
the CSRD. We'd love to hear your insights on the technical feasibility of this idea."

Interviewee
"Sure!"

Interviewer 1
"Okay, so let's begin. Niklas, we briefly discussed the idea earlier, but I think Caroline will
provide a more detailed introduction so you can fully grasp what we're aiming to do."

Interviewer 2
"Sure, I'll start with an overview. Are you familiar with the CSRD, the Cooperative
Sustainability Reporting Directive? It's an EU-wide law."

Interviewee
"Ah yes, I've heard of it."

Interviewer 2

"Right, the law mandates companies exceeding certain thresholds in employee numbers and
revenue to report on their supply chain in terms of human rights and environmental
sustainability. Our master's thesis project aims to optimize this risk analysis process for
companies using an Al-powered platform. This platform will be user-friendly, allowing
companies to upload their supplier data. Our Al will then analyze this data to conduct the risk
assessment, which is a critical first step under the law. Ultimately, companies will receive a
comprehensive risk analysis report for their sustainability documentation."

Interviewee

"So, essentially, it's a reporting tool? Let me rephrase to ensure I understand — a company like
Zara needs to document their entire supply chain, including supplier information such as
working conditions and material safety, right?"

Interviewer 2

"Actually, the required data isn't overly specific. The suppliers are analyzed based on their
industry and country of operation. We just need basic information like where the suppliers are
based and their industry sector, be it coloring, chemicals, textiles, etc. The in-depth analysis of
human rights issues and such will be conducted by our AL"

Interviewee
"Understood."

Interviewer 3



"If you don't mind, I'll start with some questions. Our goal is to understand the technical
feasibility of implementing this Al tool for sustainability data collection, analysis, integration,
and reporting in the fashion industry."

Interviewee

"Based on what I've heard, I don't foresee any major technical obstacles. If the companies
provide the basic data, processing it is straightforward. Even pulling data from various sources
through APIs is feasible. So, in general, there shouldn't be a problem."

Interviewer 3
"Would you say that current Al technology is capable of handling the complexities of this
project, specifically for developing a reporting tool?"

Interviewee

"Absolutely. Modern Al, like the GPT models, can handle this. You can set up a system like this
with little to no coding experience. You just specify your requirements, upload the necessary
files, and the Al takes care of the rest, including data analysis and report generation."

Interviewer 3
"Great. Could you elaborate on the specific Al techniques and methodologies suitable for this
project?"

Interviewee

"Certainly. The core technology here is natural language processing, as used in large language
models like GPT. You feed the Al the text of the law and other relevant documents, and it
understands the requirements. You then instruct the AI on how to process the data, perhaps
through a chatbot interface. Integrating APIs for data upload or creating a user-friendly website
for data submission would be part of the process. The Al applies the law to the data provided
by the companies, analyzes the reports, and identifies any gaps or issues."

Interviewer 3
"What about managing and analyzing large data sets, especially as we scale up and onboard
more clients with extensive data?"

Interviewee

"For handling large data volumes, you'd use a combination of GPT and tools like Link Chain
and vector databases. Link Chain acts as a hub, connecting GPT's intelligence with various data
sources and databases. If you have, say, 200 gigabytes of company reports, Link Chain
processes and chunks this data into a vector database. This database is then linked back to GPT,
allowing you to access and scale the data as needed."

Interviewer 3

"Interesting. And what about the costs involved in creating, implementing, and maintaining this
Al platform?"

Interviewee
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"Initially, you might not need extensive development resources. Setting up a basic system could
be quite straightforward. However, for a more sophisticated, customer-facing platform, you'd
likely need a full-stack developer and other resources, which would increase costs. The
operational costs depend on the usage — OpenAl charges per token, so you'd need to calculate
the costs based on the amount of data processed. For a more developed platform, expect higher
costs, possibly in the range of $10,000 per month for maintenance and scaling."

Interviewer 3
"Looking to the future, what emerging Al technologies or innovations do you think could
further enhance sustainability reporting?"

Interviewee

"Al agents are an emerging technology with great potential. They're autonomous agents that
can perform tasks like human workers. This could extend the platform's capabilities beyond just
report creation to include automated communication with government bodies or other entities,
and even handling the submission of reports."

Interviewer 3
"And what about the potential risks or consequences of using Al in this field, particularly for
sustainability reporting?"

Interviewee

"The main concern is ensuring the accuracy of the Al's outputs. LLMs can sometimes generate
incorrect information. To mitigate this, you could either have the customer verify the data or
use multiple LLMs to cross-check the results. This approach is used in the industry to ensure
higher accuracy."

Interviewer 3

"Thank you, Niklas. That covers the main questions we had for our research and business plan
development. Is there anything else crucial for the development of this kind of platform that we
haven't discussed?"

Interviewee

"I recommend focusing on the legal aspects and the user flow of the platform. It's common for
Al systems to handle the bulk of the work, but having a 'human in the loop' for the final checks
and approvals is crucial. Visualizing this user flow will give you a better understanding of the
entire process and how your platform will function."

Interviewer 1
"Niklas, do you think our questions were adequate for understanding our project? We're not Al

experts, so we wanted to ensure they were relevant."

Interviewee



"Yes, your questions were on point. You now understand the cost, resources needed, and the
technology involved. This should be sufficient for developing your business plan."
Interviewer 2

"We aim to create a business plan that touches on Al technology but doesn't delve into deep
technical details. We want to present a clear overview of our idea."

Interviewee
"What you've done is a good start! That's a great approach.”

Interviewer 3
"We have other interviews lined up with experts in sustainability and fashion to better
understand the market. Do you see this project as viable?"

Interviewee
"It's a competitive space but being a first mover would be advantageous. If you're quick to
market with this idea, it could be a worthwhile investment."

Interviewer 1
"Thank you for your insights, Niklas. They've been incredibly helpful."

Interviewee
"You're welcome.”

Oleksii: Head of Technology Officer & CO at Anonymous

Interviewer

"Hey, thank you for joining us today. We are happy to tell you about our project. It's an Al-
driven platform that aims to simplify sustainability reporting in the fashion industry in line with
CSRD guidelines. We are very curious to hear your opinion on whether this idea is technically
feasible. What do you think?"

Interviewee
"I am very happy to be here and thank you for the invitation. Your project sounds fascinating
and absolutely timely. Can you tell us a little more about what you have in mind?"

Interviewer

"Of course! Imagine a user-friendly platform where fashion companies can simply upload their
supplier data. Then our Al takes over the task of analyzing this data for sustainability risks and
creating comprehensive reports. So why are we doing this? Because some start-ups are already
offering this report creation, but only manually. Which of course costs a lot of time and money.
We thought about automating the whole process to make it faster and more efficient. So our
question is, what technical challenges do you think such a system would involve and how could
we best solve them?"
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Interviewee

"I like what you're getting to. The main technical challenge will probably be to ensure that the
Al is able to effectively process and analyze very different data sets from different companies.
This can be achieved by training the Al with a variety of data samples and continuously refining
its algorithms. Given the sensitive nature of the data, you also need to pay a lot of attention to
data protection and data security.

Interviewer

"That's really interesting, thank you. When it comes to the Al technology itself, are there any
methods or tools that you think are particularly useful for tackling the complexity of
sustainability reporting?"

Interviewee

"Certainly. The most important methods here would be natural language processing (NLP) and
machine learning (ML). NLP would allow your platform to interpret and analyze the text data
in the reports, while ML algorithms could be used to identify patterns and insights related to
sustainability practices. Tools such as TensorFlow and PyTorch are the first choice for
developing these models."

Interviewer
"Given the potentially huge amounts of data from different companies, what strategies would
you recommend to effectively manage and analyze these large data sets?"

Interviewee

“The use of cloud-based solutions and distributed computing frameworks can enable the
efficient handling of large amounts of data. The creation of data lakes, where all data is stored
in its raw form, could also be very beneficial as it would allow Al systems easier access and
analysis."

Interviewer
"Ok nice! And on the financial side, what costs should we expect for the development and
maintenance of such a platform?"

Interviewee

"Initial development costs can vary widely depending on the complexity of your platform and
choice of technologies. For ongoing maintenance, the use of cloud computing can offer scalable
and cost-effective solutions. But remember that regular updates, security measures and possible
scaling must be planned in."

Interviewer
“Can you give us maybe an estimate of what it would cost per month?

Interviewee
“Hm difficult to say, but I think between 8 - 15 thousand.”



Interviewer
" Okay thank you! And looking to the future, are there any new Al technologies or innovations
that could further enhance the capabilities of our platform?"

Interviewee

"Definitely. Emerging technologies such as Al-driven predictive analytics could significantly
improve the predictive capabilities of your platform. Advanced data visualization tools will also
play an important role in presenting complex insights in an understandable way. Additionally,
the integration of Al ethics and governance frameworks will become increasingly important as
Al continues to evolve. So, it's important that you keep up to date and regularly find out what's
happening in the Al market as it's constantly changing."

Interviewer
“Yes, absolutely! And are there any potential risks or unintended consequences associated with
the use of Al in sustainability reporting that we should be aware of?"

Interviewee

"The main risks are certainly around ensuring the accuracy of the data used by Al and mitigating
any bias in the Al decision-making processes. It is crucial to have a robust validation process
for Al results. Transparency in the Al decision making process is also key as it promotes user
trust and understanding."

Interviewer
Just one more time about our final validation. So, the creation of an Al tool is easy to implement
on the technical side?

Interviewee
Absolutely feasible. Obviously, you must find some good data scientists, but apart from that I
don't see any problem in turning your idea into reality.

Interviewer
"Thank you very much for your valuable insights. This discussion was incredibly helpful in
confirming the feasibility of our project!"

Interviewee
"You're welcome! It's a powerful project and I'm excited to see how it will impact reporting
practices in the fashion industry! Good luck!"

Professional interviews with Sustainability Expert:

Marcel Hadewigger - Strategic Sustainability Consultant at Accenture Vienna
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Interviewer

“Good afternoon and thank you for taking the time to participate in this interview. My name is
Chiara, and I'm currently pursuing my Master's thesis at Nova Business School, focusing on the
intersection of artificial intelligence and sustainability within the fashion industry, particularly
considering the forthcoming Corporate Sustainability Reporting Directive (CSRD). We would
like to offer our clients initial onboarding to find the right data, and a final consulting service
to fill the assessment’s gaps.”

Interviewee

“Nice to meet you Chiara. My name is Marcel and I’m glad to be here and help with your
Mater’s Thesis. Your project sounds really interesting. Please ask me as many questions as you
want.”

Interviewer

“To begin, I would like to explain the goal of this interview and the objective of the research.
With this interview, I aim to gain insights about the market opportunity for our project and the
financial feasibility of it, to then build a comprehensive business plan. Please describe us your
role at Accenture Vienna.”

Interviewee
“Sounds great! 1 have worked at Accenture Vienna for 4 years now, in the department of
strategic sustainability. So, I also work with the Corporate Sustainability Reporting Directive.”

Interviewer

“That’s amazing. So let me start with some questions. And please, feel free to ask me questions
and to share additional thoughts. How would you describe the current demand for sustainable
consulting services as it prepares for the CSRD?”

Interviewee

“The demand for sustainability consulting services has been rapidly increasing, especially with
the imminent implementation of the CSRD. Companies are seeking guidance to ensure
compliance and navigate the complexities of sustainability reporting.”

Interviewer
“Sounds interesting, and what are the most common challenges your clients face when trying
to comply with the CSRD and sustainability reporting?”’

Interviewee

“Short-term challenges often revolve around obtaining the right data for input. Long-term
challenges primarily consist in maintaining compliance with evolving regulations, which
requires ongoing adjustments and comprehensive strategies.”

Interviewee



“And how has the demand for sustainability consulting changed in the past year, and what trends
do you anticipate as the CSRD implementation date approaches?”

Interviewee

Interviewee

“Over the past year, there's been a noticeable surge in demand, indicating a bigger awareness
of sustainability. Anticipated trends include a growing reliance on technology, particularly Al,
to streamline reporting processes and improve accuracy.”

Interviewer

“This sounds really promising for us. And regarding Al's role in sustainability, what's your
initial reaction to the concept of an Al-powered CSRD platform tailored for the fashion
industry?”

Interviewee

“An Al-powered platform tailored for the CSRD in the fashion industry is really promising. It
could significantly improve standardization in reporting and facilitate the process of data
collection and processing.”

Interviewer
“Thank you for this positive feedback, it is really important to us. How do you believe Al could
complement traditional methods of sustainability reporting?”’

Interviewee

“Al has the potential to automate daily tasks, allowing professionals to focus on strategic
sustainability initiatives. It can enhance data accuracy and speed up the reporting process. Let’s
say that this service helps sustainability consultants focusing on bigger projects.”

Interviewer
“Based on this, what opportunities do you see for a collaborative effort between your
consultancy and an Al-driven platform?”

Interviewee

“Collaborating with an Al-driven platform could offer valuable support in data analysis and
processing, enabling us to concentrate on high-level strategic projects for clients, rather than
small reporting tasks.”

Interviewer

“You are providing valuable suggestions for our partnerships! Let’s continue this path. What
would be the ideal features of an Al platform that would encourage your consultancy to consider
a partnership?”

Interviewee

“An ideal Al platform would possess robust data analytics capabilities, enabling integration
with our consultancy's strategies. It should also facilitate personalized client interactions and
support in-depth data insights.”
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Interviewer
“In what ways could a partnership with an Al platform potentially expand the services and
impact of your consultancy?”

Interviewee

Such a partnership could elevate our consultancy's offerings by enhancing data accuracy and
providing rapid insights. As I said before, it would definitely allow us to focus on strategic
sustainability initiatives while ensuring clients receive reliable reporting.

Interviewer
“Let’s go back talking about the CSRD. Are you currently engaged with fashion industry
companies regarding sustainability reporting and CSRD?”

Interviewee

“Yes, we're actively working with some fashion industry companies on sustainability initiatives,
aiding them in navigating compliance challenges and strategizing for long-term sustainability
goals.”

Interviewer
“So, you don’t offer sustainability reporting services?”

Interviewee
“We did it in the past, but we don’t want to do it anymore, it is too small for our company, and
we want to work on big projects.”

Interviewer
“Ok I see. And are there any specific obstacles or opportunities in the fashion industry
concerning CSRD and sustainability reporting?”

Interviewee

“The fashion industry, like every other one, faces challenges in data collection and ensuring
adherence to evolving regulations. However, there's immense potential for innovation in
sustainable practices and leveraging technology to drive compliance.”

Interviewer
“Marcel may I ask some questions about the financial aspects of sustainability reporting?”

Interviewee
“Sure, please ask me whatever you need for the project. I’'m not really aware of precise prices,

cause [’m more on the side of strategy. But I’'m happy to help you.”

Interviewer



“Ok, so how much does your consultancy charge for sustainability guidance and report
preparation? And, how much we should ask for our project in your opinion? You have to
consider that with a premium package, clients will have access to a special onboarding with a
consultant to find the right data. And, in addition they will be guided at the end to fill the
sustainability gaps of their assessments.”

Interviewee

Well, from what | heard from the other departments and companies, prices for sustainability
reporting rage from €60.000 to 100.000, but it depends on the size of the company and the time
consumed. On the other end, considering the most expensive package you can offer to
companies, [ would say around €120.000 or even more. You will manage data of big companies,
compared to the normal scenario. So it is the right price to ask for. And with the usual
percentages of consultants, around 20/50% depending on the time spent for it, it is the right
price for you.

Interviewer

“Yes, this insight is really helpful and gives us an initial financial perspective of the project. We
are now close to the end, and I know your time is precious. Few more questions. How would
you evaluate the value proposition of an Al-powered sustainability reporting tool for your
clients?”

Interviewee
“Such a tool could significantly reduce manual efforts, improve accuracy, and facilitate fast
reporting. Especially time concerns are affecting companies.”

Interviewer
“Lastly, any aspects of sustainability reporting under the CSRD that we haven't covered but you
feel are essential for my research and startup concept?”

Interviewee
“Ensuring the tool's adaptability to changing regulatory landscapes and its capability to offer
actionable insights would be critical factors to consider.”

Interviewer
“Thank you for your valuable insights. Do you have any final thoughts or suggestions that could
refine the Al platform concept to better serve the fashion industry's sustainability efforts?”

Interviewee
“Focus on flexibility and user-centric design. The tool should be intuitive, customizable, and
aligned with the diverse needs of fashion companies to maximize its impact.”

Interviewer
“QOk, I think we covered every possible doubt and me and my team thank you for your time and
kindness.”
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Interviewee

“It is always a pleasure to help young people with their projects involving sustainability and
innovation. I wish you a wonderful day. Bye!”

Interviewer

“Have a nice day too! Bye bye.”

Lorenzo Antonini - Sustainability Consultant at Ramboll Consulting (Copenhagen)

Interviewer

“Good morning Lorenzo. Thank you for taking the time to meet with us today. We are Chiara,
Maya, and Caroline and the purpose of this interview is to gain insights into the market
opportunity and financial feasibility of an Al-driven sustainability reporting platform in relation
to the CSRD. We appreciate your expertise in the field of sustainability consulting and your
valuable inputs will greatly contribute to our research and startup concept.”

Interviewee

“Nice to meet you girls, my name is Lorenzo and [ work in sustainability consulting for Ramboll
Consulting, in Copenhagen. I’'m happy to be involved in this research. Tell me more about the
project please.”

Interviewer

“Sure! With the recent Corporate Sustainability Reporting Directive, we are developing a
comprehensive business plan for an Al-powered platform for sustainability reporting. We want
to sell this tool to fashion companies, in order to speed up and standardize the process of
reporting. In addition, with our premium package, we planned an initial onboarding and in the
end a small consultancy service with one of our partners.”

Interviewee
“It sounds amazing! I heard about a similar project only few weeks ago, but it is still in a
planning phase.”

Interviewer

“Please let us know the name of the business if you will remember it. To begin, could you
describe the current demand for sustainable consulting services as the Corporate Sustainability
Reporting Directive (CSRD) approaches implementation?”

Interviewee

“The market for consultancy services preparing companies for CSRD has significantly
expanded, with over 50,000 companies expected to comply by 2026. With my company, we do
between 2 and 5 CSRD-related projects initiated monthly.”

Interviewer



“What are the most common challenges your clients encounter in complying with CSRD and
sustainability reporting?”’

Interviewee

“Many struggle to adopt a scientific approach and understand the new guidelines imposed by
CSRD. Quantifying financial risks from sustainability issues and understanding 'double
materiality' is really difficult. Moreover, understanding the necessity of considering the entire
value chain in CSRD preparation is challenging for several clients.”

Interviewer
“Ok and how has the demand for sustainability consulting changed recently, and what trends
do you foresee approaching the CSRD implementation date?”’

Interviewee
“The demand appeared in 2023, and this trend is expected to escalate further, extending to
SMEs and other businesses as the EU broadens CSRD's scope.”

Interviewer
“Interesting! And, What is your initial reaction to the concept of an Al-powered anti-
greenwashing platform tailored for the fashion industry?”

Interviewee

“Absolutely positively, the fusion of sustainability and Al is necessary to improve the
performance offered by consulting firms, as well as to facilitate the process of compliance with
ESG frameworks for the companies concerned.”

Interviewer
“How do you believe Al could complement the traditional methods of sustainability reporting?

Interviewee

“An effective Al tool, able to map the existing gaps of a company regarding certain
sustainability regulations, would offer a scientific methodology to a process that is currently
lacking in excessive subjectivity, offering more accurate data comparability within markets and
speeding up the mapping process.”

Interviewer

“Amazing, that would be our goal with this project. You basically just mentioned some of the
advantages of our service. What opportunities do you see for a collaborative effort between
your consultancy and an Al-driven platform?”

Interviewee

“The implementation of Al tools would facilitate the work of consulting companies, allowing
them to offer faster and more accurate services, increasing the number of projects on which to
work, thus increasing the profit and competitive advantage in the market.”



63

Interviewer
“What would be the ideal features of an Al platform that would encourage your consultancy to
consider a partnership?”’

Interviewee

“Analysis of ESG reports, extrapolation of salient data, possibility of offering a ranking or
scoring of environmental and social impacts comparable to the scales and thresholds imposed
by the European Union.”

Interviewer
“How could an Al platform enhance or disrupt the current services offered by sustainability
consultancies?”

Interviewee

“As already mentioned, it would have the time required for the analysis of company documents,
increasing the efficiency of the process and allowing better comparability between projects,
companies and different markets.”

Interviewer
“In what ways could a partnership with an Al platform potentially expand the services and
impact of your consultancy?”

Interviewee

“It could increase the scope of services offered, reaching out to new markets and industries. It
would also offer a more scientific approach in preparing clients for ESG reporting practices,
offering accurate benchmarks on which to base future business strategies. Al would help to
offer faster and more timely services, but without a tailored and structured analysis by a
sustainability consultant in my opinion would be difficult to add real value to the specific
customer needs and situation.”

Interviewer
“Interesting! This could be a limitation for us. Let’s go deeper into our industry. Are you
involved with companies in the fashion industry concerning sustainability reporting and CSRD?

Interviewee
“Actually just one of 1500 employees and another of 3000 more or less. All our current and
past CSRD-related customers aren't part of the fashion industry.”

Interviewer
“What specific obstacles or opportunities do you perceive in the fashion industry regarding

CSRD and sustainability reporting?”

Interviewee



“Well, from the perspective of obstacles, I would say that the very often global supply chain of
fashion brands would make it difficult to map the social and environmental impacts that take
place within the upstream value chain. With respect to opportunities, there are many, like
compliance, reputation and risk management, improved assessment of sustainability. Ah, and
inform strategic decision-making and provide material information to investors.”

Interviewer

“Ok, it sounds like an opportunity for future features of our project. Now let’s investigate a bit
more into the financial part. How much does your consultancy charge for sustainability
guidance and report preparation? If I can ask.”

Interviewee

“Of course, it is not a secret. We provide sustainability guidance to companies but do not
undertake the full reporting for more than €80,000. We want to work on big projects, avoiding
the small reporting services.”

Interviewer
“Based on your expertise, what price range would you recommend for a service like ours?

Interviewee

“Considering the market standards, I'd suggest a range between €70,000 to €120,000 for a
comprehensive Al-powered sustainability reporting service. With a superficial calculation, it
seems that your expenses won’t be that many, except the percentage to the consultancy firm.”

Interviewer
“Yes, you are right. And what would be a fair consulting percentage for an initial onboarding
and final consulting service to fill the sustainability gaps?”’

Interviewee
“It is really complicated to say the exact amount, but 50% sounds really fair, as the work would
take short time and low effort for a consultant.”

Interviewer

“Ok, thanks for giving us very precise cost information. Let’s now talk about our value
proposition. How would you evaluate the value proposition of an Al-powered sustainability
reporting tool for your clients in the fashion industry?”

Interviewee
“In a very positive way, if presented in the right way, it could be an added value to the services
offered.”

Interviewer
“Ok, and what feedback or advice would you offer to a startup developing such a tool, to ensure
it meets the needs of both consultants and fashion companies?”
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Interviewee

“Ensure that the software developed can offer a scientific and replicable service to different
realities, build on existing EU guidelines and thresholds, and focus on offering tailored services
to specific companies or industries.”

Interviewer
“Sounds great. And Are there any aspects of sustainability reporting under the CSRD that
we haven't covered but you feel are important for my research and startup concept?

Interviewee
“We haven’t talked about double materiality and ESRS gap fit assessment, but I don’t think it
is relevant to your research now.”

Interviewer

“Yes, we didn’t want to go too much into technical details of the report because they are not
relevant to the research. Do you have any final thoughts or suggestions that could help refine
the Al platform concept to better serve the fashion industry's sustainability efforts?”

Interviewee

“Girls, just remember that the key to make money in this field is mathematic analysis and
replicability. So, develop at the best of your capacity and invest a lot into the Al application to
your platform. Now I really need to go, but for any other question just text me by Whatsapp.”

Interviewer

“Thank you for sharing your insights and expertise today. Your perspectives have been precious
for understanding the market dynamics and challenges related to sustainability reporting. We
appreciate your time and contribution and wish you a good day.”

Interviewee

“You're welcome. And please keep me posted on your project. I wish you good luck! Bye girls!
Interviewers: Bye bye!”

Patrick Engelbach - Sustainability Consultant at EY Berlin

Interviewer
“Hello, thank you for joining this interview. My name is Chiara, it is a pleasure to hear you.”

Interviewee
“Hello Chiara, how are you?”

Interviewer
“I’m goo and you? Nico gave me your phone number.”

Interviewee



“Yes, he anticipated something about your project. Is it about an Al-powered sustainability
reporting platform right?”’

Interviewer

“Ah great! Yes, it is. The aim of this interview is to gather insights on market opportunity and
financial feasibility for that project. Especially beacause we want to collaborate with few
consultancy firms for this project.”

Interviewee
“Ah, nice. Tell me more about it.”

Interviewer
“We would like to support our client at the beginning and at the end of the journey with us.
Initially with an onboarding service to find the right data, and in the end to fill the gaps in their
assessment.”

Interviewee
“Ok, I understand. So you want to give them initial supoort just to garther the right data no?
And in the end, for a small startegic planning based on the gaps in their assessment.”

Interviewer
“Yes, that’s correct. So, If you don’t have further questions 1 would start.”

Interviewee
“Please go ahead.”

Interviewer
“Considering the Corporate Sustainability Reporting Directive (CSRD), what's the current
demand for sustainable consulting services?”

Interviewee

“CSRD’s announcement has led to increased CSRD-focused projects, especially in renewable
energy sectors. There's a slight shift in priorities within sustainability consulting, with a focus
on Due Diligence and Decarbonization-related projects.”

Interviewer
“Ok, I don’t know a lot about it, but the demand seems increased a lot. What are the common
challenges clients face in CSRD compliance and sustainability reporting?”

Interviewee

“Clients struggle with understanding materiality assessment and ESRS standards. The sheer
volume of data (around 1,200 data points), internal alignment, and strategic integration are
significant obstacles.”

Interviewer
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“Yeah, we had similar answers from some colleagues of different companies. Now, focusing
more on Al, what's your take on an Al-powered CSRD platform for the fashion industry?”

Interviewee

“An Al-powered platform could streamline reporting processes, especially for the complex
supply chains in the fashion industry, ensuring accuracy and comprehensive value chain
coverage.”

Interviewer
“How could Al complement traditional sustainability reporting methods?”

Interviewee
“Well, AI can handle vast datasets, identify material issues, and enable real-time sustainability
metric monitoring, supplementing traditional methods.”

Interviewer
“Now, [ would liek to ask you few questions related to the financial aspects. What are the costs
associated with companies accessing sustainability reporting services?”

Interviewee

“I'm not entirely sure about the specific costs. Because we don’t offer sustainability reporting.
So, from a common knowledge I would say in a range between €50.000 and €80.000. It depends
on the company size and the data related to it. We want to tackle bigger problems related to
revolutionizing the company’s sustainability. And those big projects cost from €100.000 to 1
million.”

Interviewer
“Ok interesting. And, in your opinion, what could be a suitable price for a service like ours in
the market?”

Interviewee
“I'd suggest a range between €60,000 to €130,000 for an advanced Al-powered sustainability
reporting service.”

Interviewer
“Now, going back to the partnership topic. What percentage of a partnership fee would be
reasonable for consultants' initial onboarding and filling gaps in assessments?”

Interviewee
“A 40% or 50% partnership fee for these purposes might be fair. You know, the job you want
consultants to do is really not time-consuming. I think that percentage should make both parts

happy.”

Interviewer



“OKk, this is really helpful for our business plan and financial development. We are close to the
end, so is there any crucial aspect related to CSRD and sustainability reporting that we haven't
discussed but is vital for research or startup concept?”

Interviewee
“Not that I'm aware of at the moment.”

Interviewer
“Any final thoughts or suggestions to refine the Al platform concept for the fashion industry's
sustainability efforts?”

Interviewee

“Nope. Thanks for letting me take part in this questionnaire. Let me know how things are going
forward. If this becomes an actual project outside of uni, feel free to get in contact with me. I
think such tools can be really valuable for CSRD future reporting, so we can keep in touch to
see if this project might be actually feasible in the future.”

Interviewer
“Would you be interested in joining such a business?”

Interviewee
“Yeah, for sure! Please keep me updated. And have a great weekend. Greetings for Nico too.”

Interviewee
“Bye Patrick, this interview was amazing. [ will keep you posted. Bye, bye.”

Professional Interviews with Fashion Companies:
Moritz - General Management and Strategy at Takko Fashion

Interviewer
“Hello Moritz, how are you? Thank you for taking your time to answer us some questions
regarding our master's thesis.”

Interviewee
“Hello Maya, I am good, currently in China. Of course, I will answer yo some questions.”

Interviewer

“I first want to clarify the background and the goal of this interview. My two colleagues, Chiara,
Caro and I are currently working on a feasibility study regarding a project in sustainability
reporting this interview aims is to get insights into the sustainability practices and challenges
faced by fashion companies, particularly in light of the upcoming Corporate Sustainability
Reporting Directive. More specifically, we want to understand if our solution has potential in
the fashion market and is feasible. Do you have any questions so far?”
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Interviewee
“No, it is clear so far. And I also already know the regulation quite well.”

Interviewer
“Okay so first of all, please introduce yourself and the role you have taken in the fashion
industry so far.”

Interviewee

“Yes, so [ work for the fashion company Takko Fashion, and at management level. So, regarding
the execution of the CSRD I have a pretty good overview about what is happening in Takko
Fashion.”

Interviewer
“Okay and what would you say are the greatest challenges regarding sustainability reporting at
Takko Fashion?”

Interviewee

"Exactly. And as far as I know, this whole creation of this Sustainability Report, I don't know
how hard Takko finds it. Takko does a lot in this direction, and they are actually very pioneering
in terms of the topics. So, they started very early with including Tier 1, Tier 2, which is relatively
unusual. With Tier 3 they still have some difficulties because, of course, Tier 2 doesn't
necessarily want to disclose that, as it would also damage their business somewhere. Clearly,
that is currently a challenge for Takko. In addition, a challenge lies in the fact that with all these
certifications you always have these transaction certificates, so TCS. Basically, if you want to
put the Global Recycling Standard, GLS, on your products, then everyone in the entire value
chain must have this certificate for the respective quantity and weight. And if the certificate, so
if for example Tier 3 has it, but Tier 2 is about to expire, then the whole process is invalid, and
you can't label it as GLS. That is currently the biggest challenge, as I understand it."

Interviewer

Now I have understood a lot too. My company's clients don't even know how to approach this
whole topic, what the methodology behind it is, so which risk factors they need to specialize in
and how to conduct such an analysis. Is that the case with Takko too?"

Interviewee

"I think Takko is quite advanced there. The Head of, he is really good with the whole topic. He
also worked for Cali's little sister, Franky. I was in a call with the two of them recently when I
was still in Germany, for their bachelor thesis they are doing about marketing, about labeling
of recycled products. So more from a marketing perspective. But he is competent at Takko
regarding the whole supply chain law. So, he would be very helpful. Otherwise, I can also bring
you together with the Senior Director for the whole thing, basically the boss of Dirk Stolz, the



Head of. I can also bring you together with my father, yes, but I think you would say that's the
topic."

Interviewer
“Yes please, feel free to share any other useful contact. About this topic, did you publish any
report?”

Interviewee

"Exactly. Takko published its first Sustainability Report, made internally, this year. They also
created reports in the last years, but did not publish those. It was a preparation for us knowing
what was coming. That's good to know."

Interviewer
"And can you remember what these reports were about? Was it about SDG goals and what you
want to achieve? Was it more than just telling stories, but actual, solid goals?"

Interviewee

"I believe Takko sets quite clear, also numerical goals, because they try to always be one step
ahead of the law. They are now reaching their limits, which one must understand if one knows
Takko's sourcing. Takko benefits from an extremely large and deep supplier network, which is
unusual. We have been working with many players for a long time, but there are incredibly
many, and they constantly change their orders. For example, if they want to order 1 million tons
of shirts, they pass the order to their offices and then get different prices to negotiate the lowest.
So one of the biggest assets of Takko is actually their extensive supplier network. Probably
from 2026 onwards, sourcing will become even more complex when the so-called 'Garment
Passport' comes. Then every garment sold must have a QR code or something similar on it,
showing how many nautical miles the part has traveled, which supplier it was with, and from
which cotton field it comes from. That will be a huge bureaucratic challenge."

Interviewer
“It sounds like another big opportunity for a project like ours!”

Interviewee
"Yes, and that's why you should definitely look at it. Otherwise, I have dealt more with the
supply chain than with the whole report."

Interviewer
"And in general, are you open to innovations, like Al tools?"

Interviewee

"We have our own Al, Takko GPT. Many companies now have similar systems that do not make
the data entered usable by everyone. When my father told me about it, I was surprised at first,
but then I understood what it is."

(... the conversation continues with personal topics)

Wolfang Krogmann - Retail Expert Ex- Director General Germany & Austria Primark

Interviewer
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“Hello Wolfgang, I am Maya it is nice to meet you. Thank you for taking your time to answer
us some questions regarding our master's thesis.”

Interviewee
“Hello Maya, I am Wolfgang. Nice to meet you too. Of course, I am happy to help.”

Interviewer

“I first want to clarify the background and the goal of this interview. My two colleagues, Chiara,
Caro and I are currently working on a feasibility study regarding a project in sustainability
reporting this interview aims is to get insights into the sustainability practices and challenges
faced by fashion companies, particularly in light of the upcoming Corporate Sustainability
Reporting Directive. More specifically, we want to understand if our solution has potential in
the fashion market and is feasible. Do you have any questions so far?”

Interviewee
“Sounds good. No, I am happy to start.”

Interviewer
“Okay so first of all, please introduce yourself and the role you have taken in the fashion
industry so far.”

Interviewee

“So, I am Wolfgang Krogmann and I spent the majority of my professional journey in the fast
fashion industry. There were a few exceptions, but I was with H&M for over ten years and
Primark for over ten years and Jean Pascal for another five. You don't remember that was a
Hamburg company like New Yorker back then. So I gained quite a lot of experience in that area
and at Primark I was head of Germany and Austria. And strictly speaking, it wasn't up to me to
decide where and how to buy, it was up to the head office. But because of the many critical
comments that were made about Primark in the press, I had the opportunity to work with the
sustainability team both in England and then in Bangladesh, India and China, so to speak, and
to look at a few things on site. And I used to do that at H&M and at another company. So in this
respect, I have a few insights and of course I know what measures these fashion companies
basically implement. And I was here, so to speak, as a representative of Primark at the Federal
Ministry that initiated the legislation we're talking about now. I was there. So of course I'm
familiar with a lot of things.”

Interviewer
“Thank you. And how does Primark currently approach sustainability? And which areas — social
or environmental - are currently prioritized?”

Interviewee

“To answer this, I have to tell you a little bit of background history about Primark. Primark
purchases its products directly from its suppliers. There is no agency between the two entities.
This only happens in really specific cases, when a product is missing from the portfolio. So, for
years, the procurement team traveled to mostly Asia and purchased products in the factories. 18
or 19 years ago a big scandal regarding Primark happened. A BBC journalist uncovered that
parts of Primark products were produced in a small garage by children in India. He even
received a prize for his journalism work. Primark investigated this case afterward and revealed
that the story of this journalist was staged. Primark was also able to verify this. After 2 years
the BBC journalist was fired, and the prize was annulled. BBC had to report about the fact that
this story was fake. Another scandal was about a multi-story building with all kinds of things



in it, downstairs. What was there? There were stores, offices, and on the upper floors below, so
to speak, there were suppliers who manufactured there. And a few floors were illegally added
on top of the existing building. The textile machines are relatively heavy and at some point the
statics didn't hold up and the whole building was practically crushed from above. So Primark
was the first company to come out and say yes, we had a supplier in this factory who made the
parts for us and was on site to provide help and support the people and families affected by the
disaster. I also had the opportunity to travel to Bangladesh at that time. I spoke to many people.
I looked at the whole program and it was something special that Primark put together. And it
turned out that there are a lot of fashion companies that aren't able to create this transparency
because they have middlemen. And they didn't know that the middlemen had placed an order
there, for example. Both of these incidents were major impulses in society that sparked a lot of
discussion and awareness about the topic of sustainable procurement. Primark did a lot of
research locally and realized there is a huge issue in Asia with big factories having subcontracts
with other non-certified factories that fashion companies do not know about. Therefore, supply
chains can be super untransparent and companies often do not know where their products are
really coming from. Many companies always say that it is impossible that they produce goods
in such factories. That must somehow be a mistake. But it turns out that this is a lack of
transparency from the supplier side. Since all of these things happened, Primark has primarily
been focusing on having transparent supply chain processes.”

Interviewer
“That is super interesting to learn more about the history of Primark. And what specific actions
and initiatives does Primark focus on in terms of sustainability?”

Interviewee

“They are doing this by executing much more strict quality control protocols. These protocols
heavily focus on human rights and environmental sustainability. Also, all huge fashion retailers
including for example C&A, the Inditex Group, and Primark usually use the same suppliers,
and therefore put pressure on them, to really stick to their code of conduct. The codes of conduct
of these companies are really similar, of course, some put more emphasis on one topic than
others, but in general, the message is the same. And compared to 40-50 years ago fashion
retailers carefully control the adherence to these quality protocols. 40-50 years ago the suppliers
signed these contracts and there were no more controls from the retailer's side. Today, Primark
has about 700 suppliers and they do about 3000 quality controls per year. So, this means that
every factory, every supplier, is thoroughly examined 3 to 5 times. Some inspections are
conducted by Primark itself, while others are carried out by service providers and NGOs who
take a look. I have undergone such an inspection myself, to see exactly what happens. It's really
about checking everything that is done in the company. This starts with the largest area. Initially,
the biggest criticism was about the work of the people. So, they looked at, okay, how many
people work in the factory? Are they even able to produce the required number of items with
this number of people and equipment? Sometimes you talk about it. Yes, there's a small garage
company, and they're supposed to produce 10,000 tons of shirts. No, they can't do that. And if
you notice they can't, but the order is still accepted, then there is a suspicion that this order has
been passed on to subcontractors. The first attempt was to stop this. I would say that this works
quite well and extensively. When you look at it, then you now look at the factory, how are the
people there. So how many work there, how are they paid, how are they technically employed?
Like, how many hours do they work, how do they get their salary? And um, do they have human
rights, so can they, say, express themselves, Can they organize themselves in unions or anything
else? Yes, and these inspections take place in such a way that the inspection team asks for
employee lists from the personnel office, calculates everything with individual employees
without the involvement of local management, speaks to verify the information. And tries to
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find out. Is management telling us a nice story or is it really true? So, in this way, it was at least
ensured that people are paid. Just a little time note. So, then the legislation had to be dealt with,
for example, certain dyes are no longer allowed to be used in Europe. That had to be ensured
on-site so that they are not sent anywhere and so on, and then the companies dealt with where
the raw materials come from? How is cotton dyed? The worst is leather dyeing. Now leather is
hardly produced anymore. But that. There, people stand knee-deep in water and tread on the
leather with their feet and tan it that way, and so on. So, this has terrible chemical effects and
and demands disease patterns. So, that's the next step. And now? So first, they looked at how it
is done in the factory that was commissioned. So are the people protected now, this is the so-
called Tier 1 Tier T1, T2, T3 it was seen. Okay, we have to go further, namely already in the
manufacturing process, where the goods, where the raw materials are produced. Yes, and there
too, it applies that the companies all have a common interest in ensuring that this is ensured.”

Interviewer
“And are there any challenges or obstacles your company has faced in implementing and
managing those sustainability practices?”

Interviewee

“As already mentioned before the greatest challenge is to achieve the transparency and gather
the data to create reliable and accurate sustainability reporting. Sourcing adequate and correct
data means having immense resource expenditures of time and money.”

Interviewer
“Okay, and has Primark appointed someone responsible for CSRD compliance, and if so, what
has been their approach?”

Interviewee

“Yes, so with Primark it was like this, there is a parent company of Primark, Associate British
Foods, you should check out their website. ABF. Um, so when you enter ABF, you don't get
there immediately. I think the website is something like abf.co.uk. The parent company is also
the company that writes the report for Primark, because the parent company is listed on the
stock exchange. Under its umbrella, you'll find Primark, but also sugar. ABF is one of the largest
sugar producers in the world. Yes, we have nothing to do with each other, so to speak. Bakery
products, etc., they also have their own brands and for the whole group, which operates as a
public limited company, they have set standards and report there in their own Sustainability
Report, what has happened overall and what measures the company has taken. And Primark
itself, after this BBC report, joined an English organization. This English organization is a union
of retailers, suppliers are represented, logistics companies, government representatives and they
have created rankings and measures that are evaluated, so that the companies have the
opportunity to put everything they do in there and make it transparent and thereby also
measurable. Yes, and Primark has come under the top three after five or seven years, I don't
remember exactly, and since then has always been among the best three in the UK. Yes, and
you can always say that what applies to the UK also naturally applies to all other countries
where they sell. And they have actually already put in place the preparatory measures and
reports. These reports were manually created, with the corresponding effort, but they were
necessary.”

Interviewer
“Would your company consider employing a third-party service to assist with CSRD
compliance? What would be the key factors in making this decision?”



Interviewee

“If I may say so, the idea of doing this Al-supported and basically developing a tool with which
one can measure this uniformly, I think is super good. I am sure that especially the fast fashion
companies will participate in this. Basically, you have to imagine it like a TUV report. Yes, so
in Germany we are used to the fact that the car has to go to the TUV every two years and then
is examined once to see if it is still roadworthy and everything works. It should actually be with
the companies, manufacturers and suppliers, that they are also examined in the same way and
that the data gets published. In the parent company of Primark, there is a team of now over 120
employees who work on the whole topic of production monitoring and reporting. From
Primark’s side it is a super strong incentive that regulations like the CSRD are implanted and
applied, since they want to showcase all the measures they are doing. But they also want
everyone else to be held at the same standard. To whether you could equip Primark with such a
tool, I would put a question mark on that, because I think they have probably already developed
something themselves. But [ wouldn't exclude anything.”

Interviewer
So, you're saying it's perhaps even smarter to target medium-sized companies because they don't
yet have the resources to properly execute sustainability reporting?”’

Interviewee

“Yes, definitely, because such large companies, if they have to program something themselves
or if they have to change or compile something. In any case, they have enough money to manage
it on their own. The medium-sized companies, they say, man, we actually can't afford to
program something for €250,000. We would actually be quite happy if we could join a system
where we pay, I don't know, a monthly amount, and which then helps us with regulation-
compliant sustainability reporting. The difficulty is always that the state says, you have to
deliver this and that information and then you sit there as a company and say, my goodness, so
CO2 emissions of our company, how do you do that now? Yes, how do I convert something
etc.”

Interviewer
“Our time is also almost up. The call is about to end. Do you have any other thoughts on the
topic of CSRD in the fashion industry or our idea?”

Interviewee

“Yes, [ wanted to tell you. So, if you want to know something specific about Primark, they have
Primark Cares. Yes, that is, so to speak, the collective term under which Primark has compiled
everything. On the German site, you can also find all the names and information about the
programs that are being made there and in which one wants to participate. Just as a background
information, it's quite good to get it compiled there.”

Representative of a sport brand working in the sustainability department (ANONYM)
Interviewer
“Hello! It's a pleasure to meet you. I really appreciate you taking the time to help us with some

questions for our master's thesis.”

Interviewee
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“Hey, nice to meet you. I am excited to hear about your project.”

Interviewer

“To begin, I'd like to set the context and purpose of this interview. My colleagues, and I are
undertaking a feasibility study about a project focused on sustainability reporting. The main
objective of this interview is to gain insights into the sustainability practices and challenges that
fashion companies encounter, especially considering the upcoming Corporate Sustainability
Reporting Directive. Our primary goal is to determine whether our proposed solution has
viability and applicability in the fashion industry. Do you have any questions or need any
clarifications up to this point?”

Interviewee
“I think for now it’s clear, if [ have question, I will tell you.”

Interviewer
“Sure, please feel free to ask questions. So then let’s start. Could you please introduce your
company and describe your role?”

Interviewee

“Of course! I'm part of a well-known sports brand that specializes in fitness apparel and
accessories. Our focus is on innovation and quality. In my role, I focus on sustainability efforts,
strategies and ensuring that our practices reflect our commitment to the environment and social
responsibility.”

Interviewer
“Sounds interesting, how is your company currently addressing sustainability and which areas
are a priority?”

Interviewee

“Our approach is a mix of environmental and social sustainability. We are working hard to
reduce our carbon footprint through sustainable materials and minimizing waste in our supply
chain. We are also committed to fair working conditions and safe working conditions in our
production facilities.”

Interviewer
“What specific sustainability measures and initiatives does your company focus on?”

Interviewee

“We have been actively involved in several initiatives. These include switching to sustainable
materials, optimizing packaging to reduce waste and forming partnerships to promote
sustainability in the fashion industry. We are also constantly looking for ways to improve
efficiency in our operations.”

Interviewer
“Going forward to next topic, how does your company measure the impact of its sustainability
initiatives?”

Interviewee

“We use a number of metrics to measure our impact. These include the reduction of carbon
emissions and the proportion of sustainable materials in our products. Another important
indicator is the reduction of waste in our operations.”



Interviewer
“Interesting! Can you tell us what challenges you face in implementing and managing
sustainability practices?”

Interviewee

“Certainly. A major challenge has been integrating sustainability into all aspects of our business
without compromising product quality. Ensuring consistent sustainability practices in our
global supply chain was also complex and required constant collaboration with our suppliers.

Interviewer
“And now to the next important topic. Are you familiar with the Corporate Sustainability
Reporting Directive (CSRD)?”
Interviewee

“Yes, we are aware of the CSRD. It is very important to us, but we are still working out how
best to comply with it. We don't have to produce a report yet, but we will have to in two years,
so we are already actively learning about it. However, I know that the directive requires more
detailed sustainability reporting, which is crucial for corporate accountability.”

Interviewer
“Has your company appointed someone to be responsible for CSRD compliance?”

Interviewee

“They are aware of the importance of CSRD compliance, but we are still developing our
approach. We are looking at how we can integrate these requirements into our existing
sustainability framework.”

Interviewer
“You just said that you don't yet know exactly how to approach the issue of CRSD. Would your
company consider third party help with CSRD compliance?”

Interviewee

“Absolutely. The idea of external help is very appealing and we have already discussed it
internally. The decision depends on the competence of the provider, their understanding of the
CSRD requirements and the added value they offer in terms of efficient and accurate reporting.”

Interviewer
“What would be your main concerns in collecting and reporting sustainability data for CSRD?”

Interviewee
“Our main concern is the accuracy and completeness of the data. CSRD requires detailed
reporting, and we want our reports to both comply with regulations and truly reflect our efforts.

Interviewer
“What do you expect from an Al-powered reporting platform?”

Interviewee

“We expect an Al platform to provide solid data analysis, advanced predictions and real-time
insights. It would also be great if the platform could identify unsustainable suppliers in our
supply chain to help us proactively address these issues.”
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Interviewer
“How do you see the benefits in the future of such a platform in improving sustainability
reporting?”’

Interviewee

“An Al platform could automate data collection and analysis, reducing manual work and errors.
This could increase the efficiency of reporting and also the accuracy and reliability of our data,
which is crucial for internal decision making and external transparency.”

Interviewer
“Are there any concerns you might if you would integrate an Al-powered platform into your
existing processes?”
Interviewee

“The main concern is the smooth integration of the platform into our existing systems without
disruption. Data security is also crucial as we need to protect sensitive information.”

Interviewer
“What additional benefits could an Al platform bring to your risk management and
sustainability performance?”

Interviewee

“It could significantly improve risk management through predictive analytics and help us
anticipate and address sustainability risks. I hope it would also provide deeper insights into our
sustainability performance and lead us to improvements.”

Interviewer
“What key services or support would you expect from a third-party provider?”

Interviewee
“We would expect comprehensive technical support, ease of use when using the platform,
regular updates for sustainability standards to customize the platform to our specific needs.”

Interviewer
“Thank you very much for all your answers! Finally, how does your company envision the
future of sustainability reporting and the role of technology?”

Interviewee

“We see a future where Al plays a key role. We are already seeing Al tools being integrated into
our normal working day. And we are starting to work with different Al tools to become more
efficient. So, I can well imagine that a tool like the one you are currently working on could be
very exciting for us and other companies.”

Interviewer
“That's great to hear! Is there anything else we should know about your approach to

sustainability and your reporting?”

Interviewee



“Just that we are committed to continuous improvement in sustainability. This is an ongoing
process for us, characterized by regular assessment, adaptation to new trends and technologies
and active stakeholder engagement. We try our best to become as sustainable as possible.”

Interviewer
“Thank you very much for your time!”
Appendix 9: Interview Transcripts
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