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Source: Beckard & Dyer Jr	

Source: Economist.com, Bloomberg & McKinsey reports	

Source: Family Firm Institute INC.	
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Source: Tagiuri & Davis, 1982	
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Source: Family Firm Institute INC.	

Source: John L. Ward, 2001	
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Source: Family business module, Alexandre Dias da Cunha, 2015	

Source: KPMG enterprise, 2011	
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Source: Ward, 1988	

Source: Handler, 1988	
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Appendix	12:	Succession	Planning	obstacles	and	suggested	actions	

Source: Randel S, Carlock & John L. Ward, 	
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Source: BCG analysis, 2014	
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Source: Handler, 1988	
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	Appendix	16:	Survey	Part	1	

	

Thesis Survey: Nova School of Business & Economics  
Part 1: General Information Assessment on Leadership succession practices 

Ø On a one-to-five scale, where “1” means Strongly disagree and “5” means Strongly agree to 
what extent to you agree with the following statements:  

 

 

1. My family business has an  

actionable process in place to 

select new senior executives.   

 

2.  My company is grooming a 

specific executive to succeed the 

current CEO. 

 

3.   If the current CEO left 

tomorrow, a family member can 

take over the leadership. 

 

4.  The CEO and executive team 

are actively involved in succession 

planning and talented reviews. 

 

5.  The board is actively involved in 

succession planning and talents 

assessments for the leadership 

positions. 

 

6.  There is an adequate pool of 

potential successor candidates for 

the CEO position.  

 

 

1 
Strongly 
disagree 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 

 
 
 
 
 
 

 
 

2 
 

3 
 

4 
 

5 
Strongly 
agree 
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	Appendix	17:	Survey	Part	2	

	

 

Thesis Survey: Nova School of Business & Economics  
Part 2: Do these factors determining or not a successful family business leadership 
succession 

Ø On a one-to-five scale where “1” means Not at all likely and “5” Extremely likely, how likely 
are you to recommend the following factors to succeed in a leadership succession: 

 

 

1. Having a succession planning. 

 

2.   Starting the succession 

process early.  

 
3.   Fostering family harmony. 

 

4.  Preserving the family’s values & 

vision. 

 

5.  Doing a smooth transfer of 

power. 

 

6.  Developing a cross generational 

team-work. 

 
7.  Being able to rely on an active 

advisory board in the succession 

process. 

 
8.  Asking  the leader to leave but 

not disappear, becoming 

councillor. 

 

	

1 
Not at 

all likely 

 

 

 
 
 

 
 

 
 

 
 
 

 
 
 
 

 
 

2 
 

3 
 

4 
 

5 
Extremely 

likely  
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9.  Having the rust from the  

stakeholders in successor’s abilities 

and intentions. 

 

10.  Having the tendency for the 

successor to take over the 

leadership. 

 

11.   Establishing a training 

program for the successor.  

 
12.   Ensuring agreement and 

motivation from the successor to 

continue the business. 

 

 

 

 

 

 

 

 

 

 

	

1 
Not at all 

likely 
 

 
 
 
 
 

 
 
 

 

4 
 

3 
 
 
 

 
 
 
 
 

 
 
 

 
 
 

 
 
 
 
 
 
 
 

2 
 

5 
Extremely 

likely 
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		Appendix	18:	Survey	Part	3	

	

 

 

Thesis Survey: Nova School of Business & Economics  
Part 3: The key success factors for a successful leadership succession 

Ø Please choose five of the following factors that are essential for you to succeed in a leadership 
family business succession: 

 

 

1. Having a succession planning. 

 

2.   Starting the succession process early.  

 
3.   Fostering family harmony 

 

4.  Preserving the family’s values & vision. 

�

5.  Doing a smooth transfer of power. 

 

6.  Developing a cross generational team-work. 

 

7.  Being able to rely on an active advisory board in the succession process. 

 

8.  Asking  the leader to leave but not disappear, becoming councillor. 

 

9.  Having the rust from the stakeholders in successor’s abilities and intentions. 

 

10.  Having the tendency for the successor to take over the leadership.  

 

11.   Establishing a training program for the successor.  

 

12.   Ensuring agreement and motivation from the successor to continue the business. 

 

 

 

Thank You for your precious collaboration!	
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Appendix	21:	Results	Survey	Part	1:	Leadership	succession	practices	
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	Appendix	22:	Results	Survey	Part	1:	Practices	‘average	

Appendix	23:	Results	Survey	Part	2:	Average	of	the	responses	for	each	factor		
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Appendix	24:	Results	Survey	Part	3:	The	key	success	factors	


