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Appendices 

Appendix 1 – Layout of the simulator.  
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Appendix 2 – ABC Analysis for Global Purchasing segmented in Decentralized and Centralized 
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Appendix 2 – Braga’s Store Analysis  

 

 

 

 

 

Indicator Recheio

# Stores 1

# SKUs 9.039

# Suppliers 298

Purchasing Vol. 4.957.784

ABC Purchasing Vol.%  Purchasing Vol. # SKUs %  SKUs

A 3.715.495 74,94% 229 2,53%

B 994.318 20,06% 1.651 18,27%

C 247.971 5,00% 7.159 79,20%

Total 4.957.784 100% 9.039 100%

SKUs Braga's Store SKUs Braga's Vol. Regional SKU (North)Regional SKU Vol. (North) Others Others Vol.

A 6 50.619 9 109.156 214 3.555.720

B 42 21.613 60 47.396 1.549 925.309

C 952 12.370 313 9.016 5.894 226.585

Total 1.000 84.602 382 165.568 7.657 4.707.614

ABC Purchasing Vol.%  Purchasing Vol. # Suppliers %  Suppliers

A 3.684.761 74,32% 26 8,72%

B 1.020.948 20,59% 75 25,17%

C 252.075 5,08% 197 66,11%

Total 4.957.784 100% 298 100%

SuppliersBraga's Store SKUs Braga's Vol. Regional SKU (North)Regional SKU Vol. (North) Others Others Vol.

A 0 0 1 54.868 25 3.629.893

B 2 42.315 5 61.370 68 917.263

C 14 13.021 11 10.082 172 228.972

Total 16 55.336 17 126.320 265 4.776.128

Quantity and Purchasing Vol. Of Unique-Store Suppliers and Regional Suppliers

DECENTRALIZED PURCHASING
Analysis

Purchasing Volume Distribution by SKU - ABC Analysis

Quantity and Purchasing Vol. Of Unique-Store SKUs and Regional SKUs

Purchasing Volume Distribution by Suppliers - ABC Analysis
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Appendix 3 – Regional Analysis of Centralized and Decentralized Purchasing 
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Appendix 4 – Exclusive SKUs and Suppliers Analysis 
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