Appendices

Appendix 1 — Layout of the simulator.
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Appendix 2 — ABC Analysis for Global Purchasing segmented in Decentralized and Centralized

ABC Purchasing Vol. % Purchasing Vol. # 8KUs %% SKUs

A 33.947.591 74.96% 266 2.62%

B 9.072.664 20.03% 1.846 18,18%

C 2.265.392 5.00% 8.042 79.20%
Total 45.285.647 100% 10.154 100%
ABC Purchasing Vol. % Purchasing Vol. # Suppliers %% Suppliers

A 33.885.821 74.83% 23 6.53%

B 9.117.432 20.13% 74 21,02%

C 2.282.393 5.04% 255 72 44%
Total 45.285.647 100% 352 100%
ABC Purchasing Vol. % Purchasing Vol. # 8KUs %% SKUs

A 10.904.789 74.95% 251 9.19%

B 2.916.305 20.04% 50 18.34%

C 727 886 5.00% 1.980 7247%
Total 14.548.980 100% 2,732 100%
ABC Purchasing Vol. % Purchasing Vol. # Suppliers %% Suppliers

A 10.831.707 74.45% 32 10.16%

B 2984313 20.51% 69 21.90%
C 732960 5.04% 214 67.94%
Total 14.548.980 100% 315 100%
ABC Purchasing Vol. % Purchasing Vol. #8KUs %% SKUs
A 44.860.45% 74.97% 497 3.89%
B 11.981.647 20.02% 2.306 18,05%
C 2992 481 5.00% 9.971 78.06%
Total 59.834.627 100% 12.774 100%
ABC Purchasing Vol. % Purchasing Vol. # Suppliers %% Suppliers
A 44.797.158 74.87% 41 7.19%
B 12.025.210 20.10% 121 21.23%
C 3.012.259 5.03% 408 71.58%
Total 59.834.627 100% 570 100%
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Appendix 2 — Braga’s Store Analysis

DECENTRALIZED PURCHASING

Indicator Recheio
# Stores 1
# SKUs 9.039
# Suppliers 298
4.957.784

Purchasing Vol.

Purchasing Volume Distribution by SKU - ABC Analysis

ABC  Purchasing Vol % Purchasing Vol # SKUs % SKUs
A 3.715.495 74,94% 229 2,53%
B 994.318 20,06% 1.651 18,27%
C 247.971 5,00% 7.159 79,20%

Total 4.957.784 100% 9.039 100%

Quantity and Purchasing Vol. Of Unique-Store SKUs and Regional SKUs
SKUs raga's Store SKI  Braga's Vol. Regional SKU (North) egional SKUVol. (Nortl Others  Others Vol.
A 6 50.619 9 109.156 214 3.555.720
B 42 21.613 60 47.396 1.549 925.309
C 952 12.370 313 9.016 5.894 226.585
Total 1.000 84.602 382 165.568 7.657 4.707.614
Purchasing Volume Distribution by Suppliers - ABC Analysis
ABC  Purchasing Vol % Purchasing Vol # Suppliers % Suppliers
A 3.684.761 74,32% 26 8,72%
B 1.020.948 20,59% 75 25,17%
C 252.075 5,08% 197 66,11%
Total 4.957.784 100% 298 100%
Quantity and Purchasing Vol. Of Unique-Store Suppliers and Regional Suppliers
Suppliers raga's Store SKI  Braga's Vol. Regional SKU (North) egional SKUVol. (Nortl Others  Others Vol.
A 0 0 1 54.868 25 3.629.893
B 2 42.315 5 61.370 68 917.263
© 14 13.021 11 10.082 172 228.972
Total 16 55.336 17 126.320 265 4.776.128
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CENTRALIZED PURCHASING

Indicator ERecheio
# Stores 1
= 8KUs 1.838
# Suppliers 247
Purchasing Val. 1256984

Purchaszing Volume Distribution by SKU - ABC Analysis

ABC  Purchasing Vol2% Purchasing Vol # 5KlUs 0 SKUs
A 941.610 74,91% 220 11,97%
B 252.461 20,08% 465 25,30%
B 62.913 5,01% 1.153 62,73%

Total 1.256.984 100% 1.838 100%

Quantity and Purchasing Vaol. Of Unique-Store SKUs and Regional SKUs
SKUs raga's Store 8K Braga's Vol Regional SKU (North) egional SEU Vol (Nortl Others Others Vol

A ] o 1 1.817 219 0395703

B 1 240 3 1187 461 251.024

G 136 1.327 23 633 954 60.953
Total 137 1.567 27 3.637 1.674 1.251.780

Purchasing Volume Distribution by Suppliers - ABC Analysis

ABC  Purchasing Vol Purchasing Vol # Suppliers % Suppliers
A 537.529 74,59% 31 12,55%
B 255.919 20,36% 65 26,32%
B 63.526 5,05% 151 61,13%
Total 1.256.984 100% 247 100%

Cuantity and Purchasing Vol. Of Unique-Store Suppliers and Regional Suppliers
Suppliers raga's Store SKI  Braga's Vol Regional SKU (North) egional SEU Vol (Nortl Others Others Vol

A ] 1} ] 1} a1 037.539

B a a 1 1.817 64 254,102

G 14 501 3 951 134 62.074
Total 14 501 4 2.768 229 1.253.715
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Appendix 3 — Regional Analysis of Centralized and Decentralized Purchasing

Indicator Recheio
= Stores 3
= 8KUs T304
# Buppliers 259
Purchasing Vol. 4.187.022
Purchasing Volume Distribution by 8KU - ABC Analysis
ABC Purchasing Vol. % Purchasing Vol. # SKlUs %0 SKUs
A 3.147.186 74,9094 252 3.45%
B 838042 20.01% 1582 21.66%
[o] 209.894 5,009 5470 74.89%
Total 4.197.022 100% 7.304 100%
Purchasing Volume Distribution by SKU - Number of Stores
# Stores Purchasing Vol. % Purchasing Vol. # 8KlUs %0 SKUs
1 26852 0,64% 937 12.83%
2 66.166 1.38%% 787 10.77%
3 221519 5.28% 780 10.68%
1 242856 3,79% 1.010 13.83%
3 3.639.629 86.72% 3.790 J1.8%%
Total 4.197.022 100,00%4 7.304 100,00%49
Quantity and Purchasing Vol. Of Unique-Store SKUs and Regional SKUs
5KUs Unique-Store SKUs  Unigque-Store Vol.  Regional SKU (South) Regional SKU Vol (South) Others Others Vol
A 0 0 4 41.165 248 3.106.021
E 2 1.353 4 2917 1.376 833670
c 31 614 6 204 3433 209076
Total a3 1.969 14 44,286 7.257 4.150.768
Purchasing Volume Distribution by Suppliers - ABC Analysis
ABC Purchasing Vol. % Purchasing Vol. # Suppliers % Suppliers
A 3140442 74.83% 21 8.11%
B 843200 20,09%% 57 22.01%
o] 213381 3.08% 181 69.88%%
Total 4.197.022 100% 259 100%
Purchasing Volume Distribution by Suppliers - Number of Stores
# Avg. Stores  Purchasing Vol. % Purchasing Vol. # Suppliers % Suppliers
1 3739 0,09% 19 734%%
2 37.148 0.89% 35 13.51%
3 638244 1521% 63 25,109
1 3235982 17.171% 103 39.77%
3 278.000 6,63% 37 14.20%
Total 4.197.022 100,00%4 259 100,00%49
Quantity and Purchasing Vol Of Unique-Store Suppliers and Regional Suppliers
Suppliers Unique-Store SKUs  Unique-Store Vol.  Regional SKU (South) Regional SKU Vol (South) Others Others Vol
A 0 0 1 35510 20 3.104932
J=] 0 0 0 0 37 843200
Cc 3 742 0 0 178 212,639
Total 2 742 1 35510 255 4.160.771
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Centralization

Indicator Recheio
= Stores 3
= 8KUs 1.639
# Buppliers 230
Purchasing Vol. 1.326.012
Purchasing Volume Distribution by SKU - ABC Analysis
ABC Purchasing Vol. % Purchasing Vol. # SKUs %9 SKUs
A 1.0446.880 74.94% 234 14.10%
E 280,006 20,0424 483 20.11%
[o] 70.017 3.01% 042 36.78%
Total 1.396.912 100% 1.659 100%%
Purchasing Volume Distribution by SEU - Number of Stores
# Stores Purchasing Vol. % Purchasing Vol. # SKUs %9 SKUs
1 1.628 0,12% 77 46496
2 2514 0,18% 57 34498
3 2034 0,15% 60 3,62%
4 15.884 1.14%% 129 1.78%%
5 1.374.852 98.42%% 1336 80.53%
Total 1.396.912 100,009 1.659 100,009
Quantity and Purchasing Vol. Of Unique-Store SKUs and Regional 8KUs
5KUs Unique-Store SKUs  Unigque-Store Vol.  Regional SKU (South) Regional SKU Vol (South) Others Others Vol
A 0 0 0 0 234 1.046.880
B 0 0 1 818 482 279,188
[o] 1 1 0 0 241 70.016
Total 1 1 1 818 1.657  1.396.093
Purchasing Volume Distribution by Suppliers - ABC Analysis
ABC Purchasing Vol. % Purchasing Vol. # Suppliers % Suppliers
A 1.039.182 74,3094 3 13.48%
B 286.643 20.52% 63 27.39%
[o] 71.088 3.09% 136 38.13%
Total 1.396.912 100,009 230 100,00%49
Purchasing Volume Distribution by Suppliers - Number of Stores
# Stores Purchasing Vol. % Purchasing Vol. # Suppliers % Suppliers
1 856 0,01% 6 261%
2 1.788 0.13% 6 2.61%
3 25171 1.80% 16 6.,96%%
1 168.632 12.07% 22 12.61%
3 1.201.206 85.99% 173 13.22%
Total 1.396.912 100,00%4 230 100,00%49
Quantity and Purchasing Vol Of Unique-Store Suppliers and Regional Suppliers
Suppliers Unique-Store SKUs  Unique-Store Vol.  Regional SKEU (South) Regional SKU Vol (South) Others Others Vol
A 0 0 0 0 31 1.039.182
B 0 0 0 0 63 285.643
Cc 1 1 0 0 133 71.087
Total 1 1 0 0 230 1.396.911
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Indicator Recheio
# Stores 19
# S5KUs 83516
# Suppliers 304
Purchasing Vol 20.656.822

Purchasing Volume Distribution by SKEU - ABC Analysis

ABC Purchasing Vol. %6 Purchasing Vol # SKUs %9 SKUs
A 15.487.391 T4.97%% 233 2.62%
B 4.136.366 20.02% 1.700 19.96%
c 1.033.065 3.00% 5.593 T7.42%

Total 20.656.822 100240 B.516 10020

Purchasing Veolume Distribution by SEU - Number of Stores

# Stores Purchasing Vol. %6 Purchasing Vol # SKUs % SKUs
1 62315 0.30%% B33 6. 26%
2 435.533 0.,32% 340 3.99%
3 69773 0.34% 258 3.03%
4 36.134 0.27%% 288 3.38%
5 69515 0.34% 326 3.83%
& 127.015 0.61% 252 2.96%
i 02272 0.45%% 289 339%
8 41,300 0.30%% 303 3.56%
g 105383 0.51% 310 3.64%

10 480032 237% 343 4.03%
11 220544 1.11% 388 4.56%
12 347338 1.68% 413 4.85%
13 324557 1.57% 486 5.71%
14 1.083.672 5,26% 160 5.92%
13 1.790.667 8.67% 1.734 20.36%
16 15.575.101 75.40% 1.460 17.14%
17 02783 0.45%% 20 0.34%%
18 11900 0.06%% 4 0,05%
19 o 0.00%% o 0.00%
Total 20.656.822 10026 8.516 100%4%

Cuantity and Purchasing Vel. Of Unigue-Store SKUs and Regional SKUs

SKUs Unique-Store SKUs  Unigue-Store Vol. Regional SKU (Centre) Regional SKU Vol. (Centre) Others Others Vol
A 0 0 2 86460 221 15400922
B 18 29833 13 23273 1.667 4.081.238
[ 131 6.819 71 8.550 6.391 1.017.695

Total 149 36.654 88 120.292 B8.279 20.499.876

Purchasing Volume Distribution by Suppliers - ABC Analysis

ABC Purchasing Vol. %6 Purchasing Vol # Suppliers %% Suppliers
A 13.390.608 T4.51% 17 3.59%
B 4213517 20,4020 67 22.04%
c 1.052.698 51004 220 72.37%
Total 20.656.822 10029 304 10020

Purchasing Volume Distribution by Suppliers - Number of Stores

# Avg. Stores Purchasing Vol. 2% Purchasing Vol # Suppliers %% Suppliers
1 40106 0,19% 26 8.33%
2 32585 0.16% 24 7.89%
3 112781 0,35% 14 4.61%
4 31090 0,13% 11 3.62%
5 35.018 0.17%% 20 6.38%
& 88.893 0.43%% 10 3.20%
T 36450 0,27%% o 2,96%
8 135011 0.65% 16 3.246%
o 153233 0.74% 15 4.93%

10 1279449 6,19%% 20 6,38%
11 34237977 16.37% 34 11.18%
12 2511475 12.156% 39 12.83%
13 8.083.133 43,409 31 10.20%%
14 2.706.439 13.10%% 19 6,23%
15 738314 3.37% 10 3.28%
16 329063 1.59% & 1.97%
17 o 0,00%% o 0,00%%
18 o 0,00% o 0,00%
19 o 0.00% o 0.00%
Total 20.656.822 10090 304 100949

Cuantity and Purchasing Vol Of Unigue-Store Suppliers and Regional Suppliers
Suppliers Unique-Store SKUs  Unigue-Store Vol. Regional SKU (Centre) Regional SKU Vol. (Centre) Others Others Vol

A (] 0 (] (1] 17 15390608

B 1] 1] 1] 1] 67 4213517

(o] 11 15.423 o 29833 200 1.007.421
Total 11 15.4232 o 20.853 284 20.611.546
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Indicator Eecheio
# Stores 10
# 5KUs 2550
= Buppliers 205
Purchasing Vol. T265.654

Purchasing Volume Distribution by SEU - ABC Analysis

ABC Purchasing Vol. %o Purchasing Vol. # SKUs %o SKUs
A 5.444 562 74,049 256 10.04%c
E 1457583 20.06%¢ 511 20,04%¢
(o 363.500 3.00%% 1.783 69,9204
Total 7.265.654 100%0 2.550 100%0
Purchasing Volume Distribution by 8K - Number of Stores
# Stores Purchasing Vol. %o Purchasing Vol. # SKUs %o SKUs
1 78.428 1.08% 834 32.71%
2 802 0.01%¢ 25 0.98%
z 4.627 0.06%¢c 26 1.02%¢
4 14.723 0.20% 27 1.06%
5 2.626 0.04%¢ 20 0.78%
L] 7.032 0.10% 32 1.25%
7 3.011 0.07% 25 0.98%
8 2270 0.03%¢ 22 0.86%¢
o 1792 0.02%% 28 1.10%%
10 5304 0.07%% 25 0.98%
11 7.645 0.11% 28 0.86%
12 18.253 0.25% 38 1.48%
13 9877 0.14% B 1.37%
14 28373 0.40% 38 1.49%
13 75.647 1.04%% 140 5,49%
16 447 250 6.17%% 239 0.37%
17 1.655.006 22.78% 348 13.65%
185 1.903.050 26.19% 254 10.35%
19 2.996.046 41.24%6 362 14.20%6
Total 7.265.654 10090 2.550 100%0
Cuantity and Purchasing Vol. Of Unique-Store SKUs and Regional SKUs
SKEUs Unique-Store SKUs  Unigue-Store Vol. Regional SKEU (Centre) Regional SKU Vol. (Centre) Others Others Vol
A 1 24780 1 13.210 254 3.406.572
=] 2 2.169 1 3.785 508 1451.61%
c 791 S51.178 18 732 o974 311.57%
Total 794 78.127 20 17.757 1.736 7.169.770
Purchasing Volume Distribution by Suppliers - ABC Analysis
ABC Purchasing Vol. %% Purchasing Vol # Suppliers @0 Suppliers
A 3.417.230 74.56% 34 11.53%
=] 1479488 20.36% 57 22.71%
c 368.936 35.08% 194 65.76%6
Total 7.265.654 10090 205 100%0
Purchasing Volume Distribution by Suppliers - Number of Stores
# Avg. Stores Purchasing Vol. %% Purchasing Vol # Suppliers @0 Suppliers
1 24 720 0.34%¢ L) 20,002
2 219 0.00%¢ 3 1.69%
B 62.636 0.86% E 1.69%
4 45079 0.62% L] 2.03%
] 176.072 2.42% 14 4.75%
[+ 178,349 2.45% 10 3.39%
7 74.901 1.03% o 3.05%
8 182799 2.52%% 12 4.07%
o 69.345 0.95%% 10 3.39%%
10 1.166.941 16.06% 24 8.14%%
11 267.936 3.69% 10 3.39%%
12 1184454 16.30%% 16 3.42%
13 2000422 2. 76% 11 3.73%
14 806.171 11.10%¢ 20 5.78%
15 674.760 0200 17 3.76%
16 1.045.182 14.40%¢ 20 §.78%
17 672482 9.26% 2 2.15%
18 400,800 3.32% 17 5.76%
1g 313359 0.43% 3 1.02%
Total 7.265.654 100%0 295 100%6

Cuantity and Purchasing Vol Of Unique-Store Suppliers and Fegional Suppliers
Suppliers Unique-Store SKUs  Unigue-Store Vol. Regional SKEU (Centre) Regional SKU Vol. (Centre) Others Others Vol
o

A 0 0 0 34 5417230

B L a Lt L] o7 1479488

C 48 9083 2 129 144 359722
Total 48 9.085 2 129 245 7.256.441
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Indicat Recheio
+ Stores 13
#8KUs 2820
= Suppliers 320
Purchasing Val. 20.431.802
Purchasing Volume Distribution by SKU - ABC Analysis
ABC Purchasing Vol %o Purchasing Vol. # SKUs 05 SKUs
A 13.319.833 74.98% 224 2.28%
B 4089977 20.02% 1645 16.74%
c 1.021.990 5.00% 7960 80.98%
Total 20.431.802 100%% 9.829 100%

Purchasing Volume Distribution by SKU - Number of Stores

# Stores Purchasing Vaol. %% Purchasing Vol. # 8KUs % SKUs
1 135204 0,66% 1428 14.53%
2 82.867 041% 386 3.96%
3 173750 0.86% 455 4.63%
4 52.018 040% 37 3.84%
5 13939 0.36% Bl 3.82%
6 1379813 0.67% 384 3.91%
[ 233400 1,14% 402 4.00%
8 344530 1.69% 46 4.54%
9 416889 204% 451 4.59%
10 583850 287% 528 37%
11 980098 4.84% 576 5.86%
12 2357358 1154% 1062 10.80%
13 14.816.977 12.52% 2759 28.07%

Total 20.431.802 100% 9.829 100%

Quantity and Purchasing Vol. Of Unique-Store SKUs and Regional SKUs

SKUs Unigue-Store SKUs Unigue-Store Vol Regional SKU (North) Regional SKU Vol (North)  Others Others Vol.
A 1 14.970 6 438292 217 14.866.574
B 16 53.118 42 118.631 1.587 3.918.208
Cc 1.0%6 28.969 361 27468 6.503 065553

Total 1113 97.057 409 584.411 8.307 19.750.334

Purchasing Volume Distribution by Suppliers - ABC Analysis

ABC Purchasing Vol %6 Purchasing Vol. # Suppliers %6 Suppliers
A 15224 414 74,51% 23 1.21%
B 4.178.802 20.45% 2 22.57%
C 1.028.586 3.03% 24 70.22%
Total 20.431.802 100% 319 100%

Purchasing Volume Distribution by Suppliers - Number of Stores

# Avg. Stores Purchasing Vol %6 Purchasing Vol. # Suppliers %6 Suppliers
1 107.851 0.53% 34 10.66%
2 38.181 0.19% 2 6.90%
3 239260 1.17% 4 1.32%
4 79.095 0.39% 15 4.70%
3 68.740 0.34% 15 4.70%
6 152440 0.75% 14 4.30%
i 412.662 2.02% 18 5.64%
8 1.033.901 5.16% 40 12.54%
9 1.632.766 8.09% 34 10.66%
10 T417430 36.30% 41 12.85%
1 6.300.769 30.84% 30 9.40%
12 2.492.050 12.20% 2 6.90%
13 415.759 2.03% 10 3.13%

Total 20.431.802 100% 319 100%

Quantity and Purchasing Vol. Of Unique-Store Suppliers and Regional Suppliers

Suppliers Unigue-Store SKUs Unigue-Store Vol Regional SKU (North) Regional SKU Vol (North)  Qthers Others Vol.
A 0 0 1 211280 2 15.013.134

B 1 34170 3 276232 66 3.868.400

Cc 21 24739 1 20.155 192 983.692
Total 22 58.909 17 507.666 280 19.865.227

40



Indicat Recheio
= Stores 13
= 8KUs 1.903
# Suppliers 233
Purchasing Vol 3886414

Purchasing Volume Distribution by SKU - ABC Analysis

ABC Purchasing Vol %6 Purchasing Vol. # SEUs % SKUs
A 4413913 74.98% 214 1123%
B 1177749 20.01% 463 2441%
C 204752 3.01% 1226 64.36%

Total 5.886.414 100% 1.905 100%%

Purchasing Volume Distribution by SKU - Number of Stores

# Stores Purchasing Vol %% Purchasing Vol # SKUs %5 SKUs
1 23635 0,04% 179 2.40%
2 278 0,02% 3 1.63%
3 34,861 0,93% 26 136%
4 2482 0,03% 44 231%
3 4038 0,07% 2 1,84%
& 6971 0,12% 40 210%
7 16.496 0.28% 48 252%
8 11.888 0.20% 43 2.36%
9 2703 0,16% 41 215%
U] 28702 0.48% 62 3.23%
1 71101 121% 4 3.88%
12 127.380 217% 116 6,000
13 5.549.029 94.27% 1164 61.10%

Total 5.886.414 100% 1.905 100%

Quantity and Purchasing Vol. Of Unique-Store $KUs and Regional SKUs

SKUs Unique-Store SKUs Unigue-Store Vol Regional SKU (North) Regional SKU Vol. (North)  Others Others Vol
A 0 0 0 0 214 4413913
B 0 0 3 5.694 462 1.169.035
C 142 1577 25 1.903 1.039 201272

Total 142 1577 28 10.597 1735 5.874.240

Purchasing Volume Distribution by Suppliers - ABC Analvsis

ABC Purchasing Vol % Purchasing Vol. # Suppliers %6 Suppliers
A 4399004 14.13% 29 11.37%
B 1.188.357 20.1%% 64 23.10%
C 209.054 3.08% 162 63.33%

Total 5.886.414 100% 255 100%

Purchasing Volume Distribution by Suppliers - Number of Stores

# Avg. Stores Purchasing Vol % Purchasing Vol. # Suppliers %6 Suppliers
1 649 0.01% 20 1.84%
2 46 0.00% 2 0.78%
B 3.061 0.05% B 1.18%
4 830 0.01% 4 157%
5 82,5135 140% v 2.73%
[ 1.366 0.02% 4 1.37%
0 10473 0.18% 9 3.33%
§ 33832 0.61% 8 3.14%
9 133.443 227% 9 3.53%
10 436.76% T42% 16 6.27%
1 201952 4.96% 14 3.49%
12 1534228 26.06% 27 10.3%%
13 3355133 57.00% 132 31,76%

Total 5.886.414 100% 255 100%

Quantity and Purchasing Vol. Of Unique-Store Suppliers and Eegional Suppliers

Suppliers Unique-Store SKUs Unigue-Store Vol. Regional SKU (North) Regional SKU Vol. (North)  Others Others Vol
A 0 0 0 0 20 4.309.004
B 0 0 0 0 64 1.188.357
C 16 504 5 9.368 141 289.182
Total 16 504 5 9.368 234 5.876.542
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Appendix 4 — Exclusive SKUs and Suppliers Analysis

Exclusive SKUs # 3KUs %0 SKUs Purchasing Vol. %% Purchasing Vol.
Centralized 1628 18% 1.273 866 23%
Decentralized 1273 81% 4.138972 T4%%
Centr.&Decentr. 31 024 181.096 3%
Total 8.932 100%0 5.503.934 100%0
Exclusive Suppliers # Suppliers Sum of SKUs Purchasing Vol. %9 Purchasing Vol.
Centralized 175 1220 B41222 15%
Decentralized 02 5.317 2212679 4%
Total 77 6.537 3.053.901 -

Exclusive SKUs # 3KUs %0 SKUs Purchasing Vol. %% Purchasing Vol
Centralized 2443 22% 6.469322 23%
Decentralized 2400 7% 10486628 T0%%
Centr.&Decentr. 107 1% 1.966.326 1%
Total 10.959 100%% 27.922.476 100%%
Exclusive Suppliers # Suppliers Sum of SKUs Purchasing Vol. %9 Purchasing Vol.
Centralized 203 1.559 3.589.676 13%
Decentralized 210 3.502 5.194.131 19%4
Total 413 5.151 8.783.807 -

Exclusive SKUs # 5KUs %0 SKUs Purchasing Vol %9 Purchasing Vol.
Centralized 1.864 16% 4935750 19%4
Decentralized Q788 8494 19.120.582 T3%%
Centr.&Decentr. 41 0% 2252884 %%
Total 11.693 100%% 26.318.216 100%%
Exclusive Suppliers # Suppliers Sum of SKUs Purchasing Vol %49 Purchasing Vol.
Centralized 187 1.343 2974199 11%
Decentralized 249 6.938 11.404.702 43%
Total 436 8.283 14.378.901 -
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South-Centre Regions

Exclusive SKUs # 5KUs %0 SKUs Purchasing Vol. %0 Purchasing Vol
Centralized 1.600 18% T.623 840 24%
Decentralired 7.000 81% 23.067 413 2%
Centr.&Decentr. 3l 0% 1.570.624 3%
Total 8.730 100%0 32.261.878 100%0
Exclusive Suppliers # Suppliers Sum of SKUs Purchasing Vol %0 Purchasing Vol.
Centralized 173 1.205 5.048.983 16%
Decentralized 197 5.104 10.807.927 34%
Total 370 6.399 15.856.910 -
South-North Regions
Exclusive SEUs # 3KUs %0 SKUs Purchasing Vol. %0 Purchasing Vol
Centralized 1611 18% 6.086.803 20%
Decentralized 1182 81% 22023163 4%
Centr.&Decentr. 3 0% 1.630.607 3%
Total 8.824 100%0 20.740.753 100%a
Exclusive Suppliers # Suppliers Sum of SKUs Purchasing Vol. %0 Purchasing Vol
Centralized 190 1371 4699001 16%
Decentralired 218 5.866 13.512.009 43%
Total 403 7237 18.212.000 -

Centre-North Regions

Exclusive SEUs # 5KUs %0 SKUs Purchasing Vol. %0 Purchasing Vol
Centralized 1.682 17% 11.162.340 21%
Decentralized 8.133 83% 1.379.368 2%
Centr.&Decentr. 36 0% 3258526 6%
Total 0.853 100%4 52.000.434 100%4
Exclusive Suppliers # Suppliers Sum of SKUs Purchasing Vol %0 Purchasing Vol
Centralized 1m 1229 T.008.600 13%
Decentralized 215 3.883 16.632.154 32%
Total 384 7.112 23.640.853 -

South-Centre-North Regions

Exclusive SKUs # 5KUs %0 SKUs Purchasing Vol. %% Purchasing Vol
Centralized 1596 18% 12303223 22%
Decentralized 7.048 81% 40.706.037 3%
Centr.&Decentr. i1 0% 3.020225 3%
Total 8.675 100%4 56.020.505 100%4
Exclusive Suppliers # Suppliers Sum of SKUs Purchasing Vol. %0 Purchasing Vol
Centralized 170 1.195 8.060.124 14%
Decentralized 194 3177 21.115.4453 38%
Total 364 6372 20.175.569 -
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