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Abstract (100 words maximum)

In the scope of the BiP program, an automotive company was guided in the context of this
thesis, which is aiming for a decisive transition to electrification and is pursuing a drastic
reduction of CO.. The harmonious interaction of different corporate functions in this
transformation process undertook a decisive role, with the areas of strategy, operations and
finance being elaborated in detail. Similarly, team dynamics subjects and the essential function
of self-reflection serve as a major fundament in effective collaboration and continuous
development. The paper thus provides a holistic picture of the internal processes and challenges

during a future-oriented transformation.
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1 Firm Analysis
1.1 Introduction of Zen Motors

Climate change, characterized by accelerating changes in global temperatures and weather
patterns, is having a noticeable impact on our planet today. Achieving climate neutrality is
essential to stop the devastating effects of global warming and ensure a sustainable future for
the next generations. To achieve its goal of climate neutrality by 2050, the EU is taking action
to reduce emissions from automotive vehicles, as road transport accounts for one-fifth of CO-
emissions in the EU. All new passenger cars and light commercial vehicles sold in the EU from
2035 onwards must be zero-emission (BMUV 2020).

The automotive industry acts as a nexus of the global economy and supports a wide range
of interconnected sectors. CASE (Connectivity, Autonomous, Shared, Electrification) reflects
the megatrends transforming the automotive industry (Deloitte 2022). Companies in the
industry that fail to adapt to these trends will be left behind. New technologies can pose a major
challenge for mature organizations as well.

Zen Motors is an established automotive manufacturer with subsidiaries in Europe, China,
and the United States (U.S.), operating primarily in the internal combustion engine technology
market. Increasing concern about emissions and growing interest in alternative powertrain
solutions have led the company to reassess its strategic positioning and explore a transition to
more eco-friendly vehicles. A new executive management team was appointed by the
supervisory board to make this transformation as sustainable and fast as possible.

In the following, a detailed company analysis is presented which analyzes primarily the
corporate functions Strategy, Finance and Operations. Instead of dealing with this as a separate
section, the analysis constantly refers to real corporations. Another topic of this paper is the
relationships and interactions between the three functions by focusing on understanding their
interdependencies and synergies. This final section is included in the conclusion and elaborates

on the learnings obtained from the simulation.



1.2 Strategy: Blueprint for Success

One of the most fundamental questions a company asks itself is: Do we have a good
strategy? To answer this question, it is necessary to define the term “strategy”. When new
projects are often introduced under the guise of "strategy,” how effective is it? Calling
everything a strategy and the clustering of such initiatives only leads to confusion and
diminishes the credibility of leadership. This often indicates a lack of coherent understanding
of the business at the executive management level (Hambrick and Fredrickson 2005).
According to the leading U.S. economist Porter (1996), the core of the strategy involves
choosing a distinctive and valuable position based on a set of operations that are difficult for
others to duplicate.

Before Zen Motors determined its initial strategy, it was crucial to conduct an external and
internal analysis. The external framework “PESTEL” provides a comprehensive overview of
the macro-environmental factors that may affect a business (Ghotge et al. 2020). Regulatory
requirements for clean and safe vehicles and a government incentive for alternative powertrain
systems were the key elements of this analysis. In addition, the company conducted a detailed
Porter’s Five Forces analysis to explore the industry’s competitive environment. It is an
effective tool for assessing a company's existing competitive position and evaluating the
feasibility of a potential market. It is important to emphasize that the framework only evaluates
the attractiveness of an industry and does not strategically analyze how a company can
effectively compete in it (Dobbs 2014). A detailed illustration of the two concepts is shown in
Figure 1.

In addition to the external analysis, Zen Motors executed an internal analysis to formulate
its strategy. The company applied the SWOT analysis (see Figure 2), Business Model Canvas
(see Figure 3), VARS and the Value Chain Analysis. Based on these frameworks, the company

realized that its own product portfolio consists only of conventional vehicles and opportunities



exist in the electromobility sector. In addition, the very high volatility of the cost of materials
is best hedged in the premium segment and strong investments in new technologies and
equipment are needed.

After analyzing the internal and external factors, Zen Motor determined its initial strategy
based on the strategic diamond (see Figure 4). The concept was designed by Hambrick and
Fredrickson (2005) and includes 5 basic elements (Arena, Staging, Vehicles, Differentiators,
Economic Logic). The framework offers a holistic approach for organizations to align their key
activities and rationale to achieve competitive advantage. After careful evaluation of the
previous analysis, market reports and consumer preferences, Zen Motos decided to offer
vehicles in the premium segment and exploit this gap in the market. The high prices were
justified with superior quality and innovation, as well as unmatched service. Paramount to these
elements was the fastest possible electrification of the entire vehicle fleet and to dramatically
reduce the CO> impact.

Zen Motors failed to define specific measurable quantitative and qualitative objectives as
part of its initial strategy to track the efficiency of its strategy. Objectives provide a compass
that guides the path of any strategic operation and ensures consistency and alignment across all
organizational functions. Therefore, it is of tremendous importance to set measurable goals that
affect all stakeholders of the company, which in addition to financial key figures also includes
metrics related to for example employees, suppliers and shareholders (Doyle 1994).

The company rushed its electrification strategy and already in the middle of the 2nd year
more than 70% of the product portfolio consisted of electric vehicles with focus on the luxury
class. A small remark at this point: In this simulation game, year 1 starts with quarter 5. As a
result of a not sufficient electric infrastructure and overestimated market analysis, the company
was only able to sell 85,525 electric vehicles on quarter 11, which represents only 45% of total

revenue. Sales volume lagged 20% behind the forecast and high initial investments (detailed



analysis in Operations section) resulted in a value added of $512.4M, which represents a
decrease of -63% since the beginning. The only bright spot of the executed strategy was Zen
Motors' CO. management. The emissions have been drastically reduced over time, reaching
Og/mile in quarter 19 (see Graph 1). The company was able to undercut the CO> allowance of
70g/mile in quarter 11 and thus avoided further fines, which still amounted to $250M in quarter
8. As of 2020, Europe introduced a fleet limit for car manufacturers of 95 g CO2/km (BMUV
2020).

Zen Motors has failed to reflect and revise its strategy on a frequent basis. Setbacks have
been accepted with the belief that at some point in the future the right path would be taken
automatically. Traditional strategic frameworks often assume that industry boundaries and
economic circumstances are broadly static, providing companies with a uniform environment
in which to operate. Strategy is about changing — The essence of strategic genius derives from
the ability to anticipate and respond to changes in the competitive landscape. Such flexibility
and foresight ensure sustainable relevance and competitive advantage in a fast-passed business
ecosystem (Hunsaker and Knowles 2021).

After the company has lost a significant amount of market share in its core segments since
year 1 (Luxury Electric Class 8.6% to 6.6; Luxury Class 7.8% to 4.9%) despite constant
competition and value added reached its all-time low with $371.6M in quarter 16, Zen Motors
was forced to adjust its strategy. In contrast to its initial strategy, Zen Motors developed a
detailed strategy implementation plan for the first time to guide this transformation (see Figure
5). With the help of executives, Olson, Slater, and Hult (2005) determined that proper execution
Is more important than a good strategy. An implementation plan connects the visionary planning
and the tangible results, while ensuring the proper leverage of resources and providing clear
guidance to teams. The core element of Zen Motors' new plan was the so-called "Scrum"

method. At the beginning of a Scrum project, the desired outcome is always visualized. A sprint



describes a time unit in which the team implements a previously discussed plan to achieve an
intermediate goal. Every time a sprint is completed, the results are presented and used as input
for the next sprint (Moe, Dingsgyr and Dyba 2010). This method was able to reduce the decision
time per quarter from approximately 50 minutes to an average of 40 minutes allowing each
quarter to be treated with the appropriate diligence.

On the operational side, Zen Motors started to realign its strategy with the help of the
Ansoff Matrix (see Figure 6). The matrix is designed to support companies in visualizing and
deciding their growth strategy based on their risk attitude and their estimation of the market
opportunities (Loredena 2017). Given the low demand (only 15,940 units sold in the Luxury
class in quarter 16 ranking only 4" in internal revenue) and unwillingness in the market to pay
very high prices for excellent quality, Zen Motors decided to adopt a new product development
strategy. This strategy consisted of mass production of poorly equipped small and medium
electric cars, generating projected sales of $2,500m at the end of year 5. The successful
implementation of the new strategy marked a turning point for Zen Motors as the company
tripled its value added to $1,100m and increased its revenue by 11% to $7,100m in only one
year.

A recent example of an adapted electrification and luxury strategy that has led to success
is the German car manufacturer Mercedes-Benz (MB). Since 2022, the car brand has been
focused on the luxury segment - production of small cars such as the Mercedes- Benz A and B
Class is scheduled to be discontinued by 2025. CEO Ola Kallenius explained his decision by
emphasizing that the increase in raw material prices and the cost of innovations can be offset
more easily in the luxury segment where margins are higher (Henninger 2022). Furthermore,
the decarbonization strategy is one of the most ambitious in the entire automotive industry with
demanding customers also eager to make an impact in this domain. This new strategy and its

organized and consequent implementation helped MB to increase its net profit by 13% to



€7,652 million in the first half of 2023 (Mercedes-Benz 2023).

1.3 Finance: Budget Optimization Driver

As an integral part of a company, the finance department is responsible for managing
investments, budgeting, and financial reporting. The finance department provides critical
insights into the company's financial situation and facilitates well-grounded strategic decision-
making, making an essential contribution to the long-term and sustainable growth (Chang,
Ittner and Paz 2014).

The capital structure of a company reflects the balance between equity and debt capital. It
has a significant impact on a company's profitability and risk profile and thus serves as a
function of cost minimization and risk management. The optimal capital structure should
minimize the cost of capital and maximize the value of the company. In other words, the capital
structure should provide sufficient financial security but also a healthy proportion of debt to
take advantage of the leverage effect, with debt usually being cheaper than equity and tax
deductible (Sadiq et al. 2023). Given Zen Motors' many initial investments, the primary priority
was financial security. Consequently, the equity balance was maintained at a safe level between
48% and 54% over the operating period (see Graph 2). As a result of the high equity ratio, the
company held the best credit rating AAA for most of the time and never fell below an A- rating.
A rating is a standardized and scaled assessment of the creditworthiness and accordingly the
probability of default of corporate loans (Judge and Korzhenitskaya 2022). Nevertheless, Zen
Motors' very high equity ratio should be viewed critically, as the return on equity in year 3
amounted to only 6%, despite good business development. By comparison, the German
automotive giant Mercedes- Benz, with a similar vision as Zen Motors, held an equity ratio of
approx. 34% in 2022 and enjoys a financially stable situation with approx. 17% return on equity
(Mercedes-Benz 2023). The company never experienced serious financial distress and missed

the opportunity to achieve higher profitability and take advantage of the leverage effect.



Liquidity ratios are an essential tool for identifying the state of a company's solvency. The
current ratio (current assets/current liabilities) peaked at 19 in year 4 and never fell below 3.8
in year 1. In practice, a value of 2 is desired, while a very high value indicates that a company
IS not using its assets and equity effectively (Utami 2017). Similarly, the quick ratio ((current
assets-inventory)/current liabilities) has remained constant at 8 over the years, well above the
benchmark of 1.2, which again shows the inefficiency of asset utilization (Sexton 2023).

The WACC (Weighted Average Cost of Capital) indicates the average interest rate a
company must pay for the capital employed, consisting of equity and debt. In other words, the
WACC represents the minimum return that a company must achieve on an investment to satisfy
its capital providers (Garcia, Saravia and Yepes 2016). The WACC is expressed by the
following formula: Weight of Equity * Cost of Equity + Weight of Debt * Cost of Debt * (1-
tax rate). Zen Motors must admit to not really taking the WACC into account at the beginning.
During the simulation game after internal clarification, the company was able to reduce its
WACC from 7.5% in year 3 to 6.7% in the last completed year through increased borrowing
without additional major financial risk (see Graph 3). A brief excursion into the valuation of
companies using the DCF method also shows the importance of the WACC. The higher the
WACC, the lower the present value of future cash flows. As a result, the calculated enterprise
value decreases because of the rising cost of capital (Kruschwitz and Loffler 2013).

Green bonds are special bonds issued exclusively to finance or refinance projects with
environmental or climate protection objectives and thus occupy a unique role in the modern era
(Bhutta et al. 2022). As Zen Motors' overall goal of contributing to a better planet was
consistently followed, the company always emphasized green bonds in its financing. With its
strong focus on green bonds, Zen Motors achieved a green capital ratio of 100% in quarter 24.
The green capital ratio shows the use of green bonds in relation to all funds raised. This not

only resulted in an exceptionally good sustainability ranking and reputation, but also lowered



the interest costs of borrowed capital. The interest rate for green bonds amounted to 3%, while
Zen Motors had to pay 4%-5% interest for conventional debt financing.

The elite German car manufacturer “Porsche” represents exclusive quality and sustainable
growth. In 2019, the company became the first German company to issue green bonds with a
volume of one billion euros to refinance exclusively sustainable projects. The full-electric
Porsche Taycan is the nucleus of the green project portfolio which qualified for financing by
green financial instruments. It meets all the requirements under the "Green Bond Principles” of
the International Capital Markets Association for the use of funds in the "Clean Transportation”
category (Porsche 2019). Not only the demand of more than 100 institutional investors proved
to be a complete success - Porsche was able to sell their model Tycan 34,801 times worldwide
in 2022 and meanwhile it is more favored than ever (Porsche 2023).

One of the most fundamental responsibilities of a finance department is working capital
management. According to its definition, working capital is the sum of inventories and accounts
receivables minus accounts payables. Working capital serves as a measure of liquidity - it
should be at a level high to cover current liabilities but not too high where it ties up liquidity
unnecessarily (Pomp 2020). Negative working capital does not necessarily mean something bad
(Panigrahi 2014). Companies with a lot of bargaining power, for example in the retail sector
(Walmart), often have negative working capital. The money is collected immediately at the
cash register, the warehouse becomes smaller, and the supplier liabilities are paid very late. Zen
Motors working capital remained at a balanced level over the 6 years (avg. $5,538,630k) and
ensured short-term liquidity on a continuous basis (see Graph 4). Nevertheless, by year 3 the
company tied up too much capital in its operations ($8,183,083k) that could have been used for
other investments. To address this concern, Zen Motors increased the supplier payment term
from 15 to 30 days to reduce net working capital. In addition, Zen Motors shortened the

customer credit period from 40 to 30 days to reduce accounts receivable. If a company has good



inventory management or a high bargaining power, the working capital can be effectively
optimized by changing the payment terms of customers or suppliers (Pratap, Singh and Kumar
2014). A closer look into the cash conversion cycle (CCC) proves that this adjustment was
urgently necessary. The average working capital turnover period is explained by the CCC ratio.
The CCC is calculated based on the following formula: CCC= Days Sales Outstanding (DSO)
+ Days Inventory outstanding (DI10) — Days Payables Outstanding (DPO). The ratio indicates
the time in days it takes for investments in inventory to be converted back into cash (Roedel &
Partner 2020). The CCC remained excessively high for Zen Motors over the entire 6 years (see
Graph 5). The company recorded a value of 151 days during the fourth year, which was then
reduced to 53 days during the business period as a result of the previously described and some
operational adjustments. One of the main reasons for this high value was a poor inventory/sales
management and an initial wrong decision to reduce the supply payment term which resulted
in a very low DPO ratio (12 days). An in-depth study by Nobanee and Alhajjar (2014)
demonstrates that the traditional relationship between the cash conversion cycle and the
company's profitability is that shortening the cash conversion cycle by reducing the time cash
is tied up in working capital improves the company's profitability.

1.4 Operations: Backbone Efficiency Enhancement

Operations is essentially the backbone of every function and division within an
organization. It includes the clustering of resources to build an interconnected supply chain,
which represents the interrelated steps within and between companies to deliver a product or
service (Krajewski, Ritzman and Malhotra 2016). According to Wienclaw (2019, p.1),
“Operations management comprises those areas of management that are concerned with the
productivity, quality, and cost in the operations function as well as strategic planning for the
organization.” This complexity and importance of the function continued to pose new

challenges for Zen Motors.
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As part of the preparations for the new sales launch, Zen Motors attempted to conduct a
basic analysis of the 4 dimensions (Volume, Variety, Visibility, Variation in Demand) of
Operations. Each of these dimensions has an impact on how operations must be structured and
managed to be efficient (Slack et al. 2012). However, persistent monitoring of the 4Vs was
missed and this caused some difficulties in volume planning. In quarter 20, only 25k units of
the "Budget Bullet" car were produced, although demand significantly exceeded production
(+5k units). In general, Zen Motors failed to establish a clear strategy and organization in their
production planning, which can be seen in the production volume illustration in Graph 6.
Instead of keeping a clear production line with a long-term focus, the company wildly increased
or decreased volume, which created unnecessary complexity and costs. This can be illustrated
by the example of the "Zen-Air E" production line: Its production volume was characterized by
significant fluctuations, with permanent oscillations of up to +- 15k units per quarter from its
introduction in quarter 7 until the last business period.

As already mentioned, production planning is a central task of operations management,
which also involves the planning of new production factories. Zen Motors invested very early
in new production facilities and as a result, by the end of year 2, one new factory had been built
in Europe, one new factory in the USA and two new factories in China. This turned out to be a
mistake, as the company clearly overestimated its demand and communication with the
marketing team was lacking. This meant that factory utilization was not always at its optimum.
For example, the Air 135G model had a utilization of only 77% until its discontinuation in early
year 2. It was not produced at full capacity as inventory hovered consistently around 45k units
per quarter during this period while only 15-20k units were sold per quarter. Nevertheless, the
development of factory utilization was satisfactory throughout the game, reaching 93% on
average (see Graph 7). Effective production planning ensures that resources are used to their

full potential to manufacture the required quantity of products at the right time and with the
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desired quality (Thomas and McClain 1993).

Another metric for efficiency and good inventory management is Days of Inventory (DOI).
It describes the number of days it would take to sell the inventory based on recent sales. If the
DOI decreases, it indicates that the sales rate is bigger than the production rate, meaning that
inventory may be depleted soon, and vice versa (IndustryMasters 2023). In practice, the optimal
value varies between companies and industries. After internal analysis, Zen Motors decided to
target 30 days as the optimal value. Especially striking was the Zen-Air E model, which had its
peak of 254 days in quarter 18. The short-term stoppage of its production and a recommendation
to the marketing department to lower the price led the vehicle close to the desirable 30 days in
quarter 20.

Naturally, costs constitute a central element of production planning. Especially the fixed
costs can serve as leverage for the company due to the fixed cost degression. Economies of
scale describe the effect whereby the fixed costs per unit produced decrease as the quantity
produced increases. Thus, if production increases, these fixed costs are distributed over a larger
number of units, reducing the fixed costs per unit (Silberston 1972). Zen Motors took this effect
into account when introducing its small car Tiny Tornado and produced it on 3 assembly lines.
This lowered the production cost per unit from $19,101 to $16,802 which allowed a selling
price below the competition.

In line with its initial strategy to drastically reduce its environmental impact, Zen Motors
committed its efforts to complete all possible investments in the areas of production, energy,
and supply chain as quickly as possible. Peng, Schroeder and Shah (2011) observed in an
empirical evaluation that investments in plant improvements and operations can substantially
enhance a company's productivity and efficiency, paving the way for a significant competitive
advantage in the business environment. The ultimate of all investments was the Energy

Management System in the amount of $10m which was implemented in quarter 14. Although
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this investment was foreseen to reduce the EBITDA margin by $76 million annually, the
company was convinced the investment was necessary to comply with the long-term strategy
to reduce emissions and this installation can be used in a microgrid system which increases the
efficiency of energy management. Other investments, such as water consumption reduction or
waste reduction, despite their high initial investment of up to $400M, promised annual profit
increases of up to $100M by improving efficiency. Consequently, Zen Motors immediately
realized these investments in year 1 to obtain financial benefits. As a result of these investments,
the company managed to drastically reduce CO> emissions in production (from 98 tons to 21
tons) and energy management (from 59 tons to 8 tons). In addition, the CO. emissions of the
supply chains were reduced to O tons in quarter 21. These investments contributed significantly
to Zen Motors' superb sustainability ranking, which consistently outperformed the benchmark
(see Graph 8), thereby improving the efficiency of its processes and company reputation.

1.5 Conclusion and integrated view across functions

Overarching my learnings and the concept of BiP could be summarized with the German
phrase "A bird does not sing the melody; an orchestra plays it." This phrase emphasizes the
importance of teamwork and collaboration and the fact that although individuals may be
talented, they can often achieve greater results when they work with others. This translates
beautifully to the various functions and departments within a company.

The Strategy function is a crucial aspect of management in any business. It is a plan and
course of action to achieve certain long-term goals. To build and implement a sustainable and
successful strategy, it requires the support of all departments in a company. Operations tries to
generate output from input and thus deals with, for example, production planning, investments
in new plants and supply chain optimization. These activities are based on the defined strategy
and need financial resources from the finance department. This function is responsible, for

example, for budget planning and thus ensures that all required investments can be realized and

13



the company is covered with enough liquid funds for daily operations.

Even though the HR and Marketing functions are not the subject of this paper, | would like
to take a brief look at them and the important interconnection with other functions. The
marketing team must constantly interact with the operations team, which manages costs and
production lines, especially when pricing and introducing new models to stay competitive. The
innovation team needs to be involved as well to develop new models which are produced,
promoted and priced later. The HR division holds a central role in the production process. It is
responsible for ensuring that the employees are well qualified and have an optimal workload
and motivation to keep the efficiency and quality as high as possible. This described
interconnectedness of the departments is visualized in Figure 7 for a final overview. Each
department depends on the information and resources of the other, and when this
communication is disrupted, processes may be delayed, and resources are used inefficiently.

Numerous misalignments of Zen Motors show the importance of this communication: The
company planned large investments in the areas of Operations and Innovation in year 2 but was
unable to realize them as desired due to budget shortfall as a result of lack of communication
with the finance department. In addition, a short-term production line change without
communication with HR resulted in an excessive workload for the employees, which was
reflected in decreasing motivation and productivity.

Zen Motors' performance was overall satisfactory by increasing the value added from
$1,369M to $3,205M (see Graph 9) over the entire game period but remained quite similar to
the industry average and didn't represent an exceptional performance. One critical point was
the lack of communication between the various business functions. The importance of
harmonious cooperation and the interconnectedness of the different business divisions has
already been demonstrated. Furthermore, the lack of constant monitoring mechanisms was a

major drawback, which faced the company's management with various challenges in taking

14



strategic decisions. Although there was a basic understanding of the general business KPlIs, the
concrete recording, monitoring and evaluation of these important performance indicators was
not maintained consistently.

Another critical takeaway was Zen Motors' insufficient ability to adapt to changes in the
automotive industry and customer needs. If an industry or the entire economy is undergoing a
change or if a company is facing the challenge of a transformation, the ability to adapt to the
external environment is crucial. Market dynamics and new innovations can have a drastic
impact on business models and operational processes. Therefore, it is essential to proactively
anticipate changes and design agile strategies to achieve sustainable long-term success. The
simulation successfully demonstrated that such a transformation is considerably more complex
than it might appear in reality. It illustrated that transformative processes are not linear or
predictable and cannot be accomplished overnight. Behind the visible surface of a
transformation often hides a multitude of challenges and decisions that arise in the smallest part
of the organization and need to be carefully considered.

Finally, 1 would like to emphasize the limitations of the thesis and the simulation game.
Due to the limited page scope of this paper, it was not possible to address in detail the regional
specifics of the individual production countries. These differences are reflected, for instance, in
varying tariff structures, divergent consumer preferences and different accounting methods.
Such country-specific characteristics can have a significant influence on business decisions and
individual strategies, which makes it essential to examine them in a more in-depth analysis. In
the simulation game, it was possible to manipulate the WACC downward by borrowing. Since
the company was managed from a healthy base and the sales market grew strongly towards the
end, driving the company to financial distress was almost impossible. An implication to the real
business world might be that various departments in a company carefully manipulate their own

KPIs without regard to other units to demonstrate high performance.
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2. Personal Reflection

The "Business in Practice” program delves beyond the confines of traditional firm
analysis and business strategies. Personal development and team dynamics play an essential
role in this project and in the practical world. According to Peterson, Galvin and Lange (2012),
character traits such as self-focus, ruthlessness and intolerance constrain an organization's
success and its corporate culture. Problems are usually best solved in teams, but this requires a
certain level of trust and an open communication style (Fapohunda 2013).

The BIiP groups were curated with an eye for diversity, a deliberate blend of
backgrounds, genders and nationalities. None of the group members had prior knowledge of
one another and the respective working methods and characteristics. This initial unfamiliarity,
paired with the cultural nuances each member brought to the table, led to conflicts and strained
situations. Especially cultural gaps, if not managed effectively, can present several challenges
(e.g., miscommunication, stereotyping and conflicting work ethics) in the workplace.
According to a research study by Leroch (2014), people communicate their emotions very
delicately through facial expressions and nuances often make a significant difference. Major
misunderstandings can occur when people from different cultures refer to their knowledge.
Embracing these differences had the power to broaden perspectives and cultivate a resilient
team that was able to tackle major issues and gave me some valuable lessons for my
professional career.

The following describes and analyzes two critical incidents. In addition, | will reflect
on my behavior and draw lessons for my own personal development. The first incident occurred
in the second week during the sales roleplay. There was a lack of communication, and everyone
shirked their responsibility resulting in a non-coherent and coordinated pitch. The second
incident I will elaborate on is the double occupation of my Operations role. This dual staffing

has led to different opinions and a sharp decline in the sense of responsibility.
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2.1 Critical Incident 1: The unprepared sales pitch

Description. In the second week of the BiP project, we had a sales pitch to convince a
customer of our abilities and visions and thus acquire him. With this customer you have a
significant advantage in the game, which is why everyone was very focused at the beginning of
the preparations and eager to deliver. The team distributed tasks to each member. Unfortunately,
not everything went as planned during the preparation period and we did not make any progress.
I also pulled out of the responsibility and without definite agreements we met the next morning
where a big quarrel arose. Our team did not have a unified coordinated pitch, instead we all
showed up with our own ideas and half-finished documents. Each member, including me,
started to blame someone else for this occurrence. | wanted to be the leader and tried to blame
everyone but keep a clean slate myself.

Response & Analysis. According to the DISC personality test we conducted in class, |
belong to the red group (see Figure 8). The character traits include dominance, extroverted and
impatient with a very success-oriented competitive mindset (Sugerman 2011). To validate this
test, 1 also took the Big5 personality test after the lectures, which showed me similar results and
assigned me attributes such as extraversion. The Big Five have been proven in many different
studies and are now internationally recognized as the standard of personality research (Shui et
al. 2023).

Quite contrary to my actual characteristics, after we made no more progress in our
preparations for the pitch, | dropped my head and gave up. The BiP project was becoming
overwhelming for me for the first time and | pulled back. Exactly in this situation, I should have
been a good leader, which my team members might have expected based on my actual
characteristics. Leadership comes in many forms, and while it's challenging, everyone has their
unique way of leading. James Scouller (2011) argued that to be truly effective, leaders should

be proficient in all three levels (Public, Private, Personal) of his model (see Figure 9). The
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model underscores the interconnectedness of leadership skills and the necessity of being a well-
rounded leader. The key idea is that leadership is not just about external skills and actions, but
also about internal reflection, growth and personal mastery. | must recognize that there's much
I can still learn about my inner abilities, and | wasn't truly aware of them until now.

Leadership is a multifaceted topic and defining a good leader is an individual matter and
cannot be determined in a generalized way. Over years of research, the Center for Creative
Leadership (2023) identified 10-character traits that a good leader should possess (see Figure
10). In my perspective, respect stands paramount among these traits. Respect is a fundamental
principle that enables healthy relationships and productive interactions. At its core, respect
means recognizing and valuing everyone, regardless of their background or position. Even
simple things like "listening™ demonstrate this attribute (Wells 2020). Regrettably, | was very
quick to block any opinions if I didn't agree with them.

As | mentioned before, after we were left with no real results the morning before the
sales pitch, I blamed other people. This triggered the so-called “blame game”. The blame game
is a colloquial expression used to describe a situation where individuals or groups attempt to
assign fault or blame to others rather than taking responsibility for their actions (Resodihardjo
2023). The ensuing blame game, a natural but unproductive response to stressful situations,
pointed to a lack of team cohesion and trust (McMahon 2023). It is a counterproductive
behavior that stems from the desire to avoid responsibility which is exactly what happened in
my case. By shifting the blame, | protected my ego and preserved my self-awareness.

My suboptimal behavior has similarities to the self-serving bias. According to the
definition of scientists, “The self-serving bias refers to a tendency for people to take personal
responsibility for their desirable outcomes yet externalize responsibility for their undesirable
outcomes” (Shepperd, Malone and Sweeny 2008, p. 895). In this very unpleasant situation |

was seeking protection, which obviously does not constitute a valid legitimization for my
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behavior. The self-serving bias helps protect our self-esteem - admitting mistakes is very
difficult for many people, including me, and it scratches away the confidence in ourselves.
While the self-serving bias is prevalent, its intensity can vary across cultures (Dong et al. 2021).
In the workplace, the self-serving bias can be particularly pronounced, as both our reputation
and financial well-being are at stake.

Such team conflicts can add value to the team or ruin the climate. Constructive conflict
facilitates healthy discussion and often leads to better working relationships than originally
envisioned. In contrast, unproductive conflict occurs when team members remain stuck in their
disagreements, hindering efficiency and limiting creativity (Toegel and Barsoux 2016). In my
case, it has represented a major turning point. | listened to the feedback of what the others
appreciate about me, but also the areas where | can strongly improve. This feedback was very
valuable, and I tried to incorporate it into our collaboration.

Reflection. Looking back, I am very glad that this situation arose. | got to know myself
personally better than I thought | would. During the BiP program, | realized that being a leader
is not that easy. Just because | did something extra in my previous group work or suggested a
restaurant to friends doesn't make me a great leader. When | got my peer feedback, | was very
disappointed at first glance (see Graph 10). | often rated myself better than the team did me. As
| write this thesis and reflect on myself, I can now better understand this evaluation. | always
thought I am the leader of this group but ended up abdicating responsibility. Now I realize that
taking responsibility, even when it's uncomfortable, is a gateway to real growth and
understanding. Such avoidance can offer temporary relief, but it also hinders our ability to learn
and adapt.

In the context of leadership, | have elaborated respect as an important element. During
my research and analysis, | noticed that | was not always respectful to my team members in this

context. When | disagreed with other ideas, | didn't listen to them and never gave them the
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opportunity to explain their perspective. My team members could have felt very inferior from
my behavior and could have characterized me as arrogant. Looking forward, trying to train
myself as a leader, | strictly take it upon myself to include every opinion and come to a
collaborative result.

Another phenomenon that occurred was the so-called blame game. The blame game
may have been a defense mechanism, but it also prevented me from evolving, both personally
and professionally. In reflection, | am deeply sorry because | probably blamed my team
incorrectly for issues and thus hurt them a lot. Regrettably, I didn't apologize right after, which
is another major weakness of mine that | really need to work on, not only to be successful in
the future. Oliver (2015) investigated the behavior of managers and observed that pride and ego
occupy an essential function. Apologizing can be perceived as an admission of failure, which
can threaten a person's sense of identity and self-worth. This admission requires the acceptance
of vulnerability, a move that many perceive as uncomfortable or even threatening. During the
incident, there would have been better ways from my point to handle this conflict. Instead of
blaming, | should have shared my concerns and feelings. Starting a conversation with "I feel"
instead of "You have" can make a big difference in how the message is received. Furthermore,
a good approach would have been not to focus on what went wrong, but to use my energy to
find a solution. For example, it would have been more productive to quickly gather the team
for a brainstorming session to rescue the presentation than to accusing others. This whole
situation is a lesson I've had to learn the hard way, and | hope I won’t forget.

To avoid such situations in the future, I could have also made sure that everyone knew
their roles and responsibilities from the beginning to create a gameplan and not pulled myself
out of the responsibility. For the future and my next teamwork, | know that a key initial action
step is to create a detailed workflow and action plan. These lessons emphasize the importance

of proactive planning and communication into teamwork. Taking responsibility is not just about
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individual accountability, but also about fostering a spirit of collective reliance within a team.

Critical Incident 2: The double staffing of the Operations role

Description. In our team, the role of Operations Director was shared by myself and
another student. My partner and | had very different academic backgrounds. In theory, this
approach promises greater bandwidth, a combination of skills, and the ability to operate
continuously even if one person were absent or uncertain about a specific issue. Teams can only
benefit from these differences if an optimal team climate is maintained with supportive thoughts
attitudes and focused mindsets (Haas and Mortensen 2016). However, in practice, the
complexities of this approach were more challenging than anticipated. In the beginning, |
developed a strong sense of competition to be perceived as being better than my partner by our
team. However, after the first week, the overlapping responsibilities led to a severe lack of
accountability, as I often assumed that the other would take the lead on important decisions.
Communication proved to be another significant hurdle; instead of the anticipated fluid
exchange of ideas, there were moments of misalignment and misinterpretation, compounded by
each individual's unique working approach. This intensified over the 3 weeks and there were
small consolidations, which led to disagreements in operational decisions and execution. This
even led to the extent that we had other team members vote on our different opinions in the
final phase and | have withdrawn from responsibility again.

Response and Analysis. At the outset of our collaboration, my mindset was imbued
with a competitive streak towards my partner. | felt an enormous pressure to perform and drew
parallels with the reality of the work environment and asked myself the question: In such a
situation, will the underperformer be fired? Instead of viewing our dual staffing as an
opportunity for synergy and mutual growth, I initially approached it as a zero-sum game, where
one's gain was perceived as the other's loss. This comparison can lead to competitive behaviors,

especially if there's a perceived disparity in rewards or recognition.
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Murtza and Rasheed (2022) investigated competitive behaviors in the workplace and
observed that these may have a damaging effect on the psyche and work behavior. Competitive
thinking is part of the human psyche and has deep roots in human nature. Everyone wants their
victim - and thus themselves - to be seen. This is an aspect of all competition and usually starts
with siblings: Everyone wants to be noticed (Hudson and Trillmich 2008). In extreme cases,
competition in the workplace can lead to sabotage. Sabotage involves deliberate actions taken
by employees to damage or disrupt the workplace, its operations, or its members. Past conflicts
and interpersonal issues can lead employees to sabotage others as an act of revenge (Giacalone
and Rosenfeld 1987). Nevertheless, | never had this intention, as | was too afraid of the
consequences if this became public.

My competitive thinking not only had the potential to strain our professional
relationship but also risked overshadowing the primary objective: the successful completion of
our shared tasks. Over time, | recognized the need to shift from competition to cooperation,
understanding that our combined strengths, if channeled collaboratively, could achieve far
greater outcomes than individual pursuits of dominance.

As highlighted in the introductory section, my partner and | hail from distinct cultural
and academic terrains. Drawing upon the DISC model, his persona resonates most closely with
the color yellow, emblematic of an optimistic and spontaneous disposition. In our dual staffing
configuration, | leaned heavily towards an empirical approach, always prioritizing rigorous data
analysis as the bedrock for decision-making. On the other hand, my counterpart often veered
towards leveraging past experiences and trusted his intuition. My inclination towards
perfectionism, though driven by a desire for excellence, acted as an impediment to our
collaboration. This characteristic became a burden to the team and me especially in decision
phases for our simulation inputs as time was short and | was protracting decisions. Regardless

of the direction the decisions ultimately took, I struggled with discomfort and a lingering sense
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of uncertainty. The two researchers Sorkkila and Aunola (2020) in the developmental
psychology department have taken a closer look at perfectionism and its consequences. People
who are perfectionists usually think that mistakes are synonymous with failure and are therefore
very afraid of possibly doing something wrong. For some, the aspiration for perfection can lead
to chronic dissatisfaction, burnout, and an overwhelming fear of failure. This fixation on
achieving the ideal often stems from an internalized fear of judgment or a need for external
validation. Recognizing the balance between healthy ambition and detrimental perfectionism is
crucial for well-being and sustained success (Wan et al. 2023).

Additionally, 1 grapple with trust issues, a challenge that extends beyond my
professional interactions and into my personal life. This underlying skepticism further
complicated our collaboration, as it often hindered open communication and the free flow of
ideas, which is critical to the success of our joint efforts. According to Lencioni (2002), absence
of trust is one of the five pillars of team dysfunction. Trust is the fundamental basis for an
effective and cohesive workplace. Without actual reasons, | didn't fully trust my partner and
my team in decision-making. Trust is a very complex issue: Scholars have identified several
dimensions of trust, with benevolence, integrity and competence being of critical importance
(see Figure 11). When these three dimensions are aligned, organizations leverage their full
potential as employees work together seamlessly and conflict is reduced (Dale and Muhanna
2012). The extent of my unfounded distrust of my team is more complex than | initially
perceived, and it is imperative that | address and remove this internal obstacle.

I must admit that | have a problem with my ego, especially when my ideas are not
adopted or implemented. Due to the double staffing of the operations role, it obviously occurred
that not all my ideas were implemented, and some decisions were made that | did not advocate.
This has led to a decline in my motivation, resulting in me not giving my best effort in

subsequent tasks or discussions. | had the subconscious assumption that my counterpart would
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handle specific responsibilities, leading to my withdrawal from certain key areas of our
commitment. | often didn't approach a decision or task with 100% sincerity as | subconsciously
knew my partner was also thinking about it and providing input. This phenomenon can be
described as “social loafing” where individuals exert less effort when working in a group
compared to when working alone (Wilhau 2021). | kept asking myself whether | was still
needed at all, since the team was achieving good results even without my ideas. As an act of
defiance, | imagined at home whether | would be able to perform the whole simulation better
on my own than in a team. Scientists C. Hadley and M. Mortensen (2022) also asked themselves
the question: Do we still need teams? They critically examined the complexity of modern work
dynamics and realized that many teams are unable to unleash their full potential. Nevertheless,
it is proven that working in teams enhances the productivity and efficiency of an organization.
The bundling of different skillsets and methods offers an exceptionally high degree of
innovation and creativity (Hadley and Mortensen 2022).

Reflection. The double occupation of the operation role was certainly not the easiest
time for me, which started with a very strong competitive thoughts and ended with me pulling
out of the responsibility. | have already mentioned that it cost me quite an effort to revise my
work approach and ideas. The group work taught me that my approaches are obviously not
always the most effective and that we achieve the best results as a group with different
perspectives, which is indispensable for my professional future. In the future, | would like to
focus more on fostering a culture of open dialog with my colleagues.

Seeing my partner as competition at first was a huge mistake. This competitive attitude
dimmed my ability to see the strength that arises from cooperation and mutual respect. Instead
of leveraging the different skills and unique perspectives we both contributed, | initially viewed
each of my partner's inputs as a challenge to be beaten. Over time, | realized that real progress

in teamwork stems from complementing each other's strengths rather than constantly
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contending for dominance.

In the end, the disagreements often led me to pull out of responsibility because | felt
that my partner also had something to contribute and that we would adopt his idea anyway. This
act of defiance is, of course, not very conducive for effective cooperation. Putting myself in my
partner's shoes, I'm sure he often felt let down and frustrated. | missed to have open discussions
with my partner about our roles and expectations and how we could complement each other.
Addressing concerns early from my side on would have preempted misunderstandings. If | have
a similar situation again in the future, I will try to clearly assign tasks and roles to ensure that
all tasks are properly covered and to have more confidence in my counterpart.

My behavior and reflection lead me to educate myself more on the topic of Emotional
Intelligence. Goleman (1997) popularized this concept that comprises a range of skills,
including understanding and managing emotions, empathizing with others, and dealing with
interpersonal relationships (see Figure 12). This self-knowledge and ability to relate to others
are essential not only for personal development, but also for fostering relationships in harmony
in multiple areas of life. As I move forward in my professional career, the integration of these
principles will be indispensable to ensure both personal well-being and success in collaboration.

Finally, 1 would like to reflect again on my peer evaluation, something | was very
disappointed about at the beginning. Especially for the issues “interacting with teammates” and
“keeping the team on track™ | expected a better rating. While I am writing this thesis, | can now
understand the evaluation. Internally, | handed over responsibility to my partner, which meant
that he often communicated our decisions to our team, and thus the team did not always perceive
me. This is obviously personal fault, and | will do everything to ensure that a similar situation
does not occur in the future. I will engage in cooperation without prejudice and communicate

with the team more frequently.

25



3 Bibliography

Antunes, Jodo. 2023. “Operations Management”. Nova School of Business and Economics.
Bhutta, Umair Saeed, Tarig Adeel, Muhammad Farrukh, Ali Raza, and Muhammad Khalid
Igbal. 2022. “Green Bonds for Sustainable Development: Review of Literature on
Development and Impact of Green Bonds.” Technological Forecasting and Social

Change 175. https://doi.org/10.1016/j.techfore.2021.121378.

BMUV. 2020. “Die EU-Verordnungen zur Verminderung der CO2-Emissionen von
Straflenfahrzeugen.” Bundesministerium fiir Umwelt, Naturschutz, nukleare Sicherheit
und Verbraucherschutz. Accessed August 3, 2023. https://www.bmuv.de/gesetz/die-eu-
verordnungen-zur-verminderung-der-co2-emissionen-von-strassenfahrzeugen

Center for Creative Leadership. 2023. “The 10 Characteristics of a Good Leader”. CCL.
Accessed July 4, 2023. https://www.ccl.org/articles/leading-effectively-
articles/characteristics-good-leader/.

Chang, Hsihui, Christopher D. Ittner and Michael T. Paz. 2014. ,,The multiple roles of the
finance organization: determinants, effectiveness, and the moderating influence of
information system integration®. Journal of Management Accounting Research 26 (2):
1-32. https://doi.org/10.2308/jmar-50802.

Dale, Stoel and Waleed A. Muhanna. 2012. ,,The dimensions and directionality of trust and
their roles in the development of shared business—IS understanding®. Information &
Management 49 (5): 248-56. https://doi.org/10.1016/j.im.2012.06.001.

Deloitte. 2022. “CASE Automotive Trends and Insights.” Deloitte Touche Tohmatsu Limited.
Accessed July 12, 2023.
https://www?2.deloitte.com/us/en/pages/manufacturing/topics/case-automotive-

industry.html.

26



DISCinsights. 2023. “DISC Personality Styles”. People Keys. Accessed August 8, 2023.
https://discinsights.com/disc-personality.

Dobbs, Michael E. 2014. “Guidelines for Applying Porter’s Five Forces Framework: A Set of
Industry Analysis Templates.” Competitiveness Review 24 (1).
https://doi.org/10.1108/CR-06-2013-0059.

Dong, Mengchen, Giuliana Spadaro, Shuai Yuan, Yue Song, Zi Ye, and Xin Ren. 2021.
“Self-Interest Bias in the COVID-19 Pandemic: A Cross-Cultural Comparison between
the United States and China.” Journal of Cross-Cultural Psychology 52 (7): 663—79.
https://doi.org/10.1177/00220221211025739.

Doyle, Peter. 1994. “Setting Business Objectives and Measuring Performance.” European
Management Journal 12 (2): 123-32. https://doi.org/10.1016/0263-2373(94)90002-7.

Fapohunda, Tinuke M. 2013. “Towards Effective Team Building in the Workplace.”
International Journal of Education and Research. Vol. 1: 56-59. www.ijern.com.

Firmansyah, Muhammad Reza, Riski Amelia, Rizky Amalia Jamil, Faturochman
Faturochman, and Wenty Marina Minza. 2019. “BENEVOLENCE, COMPETENCY,
AND INTEGRITY: WHICH IS MORE INFLUENTIAL ON TRUST IN
FRIENDSHIPS?” Jurnal Psikologi UNDIP 18 (1): 91.
https://doi.org/10.14710/jp.18.1.91-105.

Garcia, Carlos, Jimmy A. Saravia, and David A. Yepes. 2016. “The Weighted Average Cost
of Capital over the Lifecycle of the Firm: Is the Overinvestment Problem of Mature
Firms Intensified by a Higher WACC?” Corporate Board: Role, Duties and Composition
12 (2): 96-103. https://doi.org/10.22495/cbv12i2clart4.

Ghotge, Rishabh, Ad VVan Wijk, Elisabeth VVandeventer, and Juan Sebastian Alvarez. 2020.
“A Global Analysis on Microgrids through the PESTEL Framework.” In 2020 IEEE

International Conference on Power Electronics, Smart Grid and Renewable Energy,

27



PESGRE 2020. https://doi.org/10.1109/PESGRE45664.2020.9070725.

Giacalone, Robert A., and Paul Rosenfeld. 1987. “Reasons for Employee Sabotage in the
Workplace.” Journal of Business and Psychology 1 (4): 367—78.
https://doi.org/10.1007/bf01018145.

Goleman, Daniel. 1997. EQ. Emotionale Intelligenz. New York, NY: Bantam Books.

Haas, Martine, and Mark Mortensen. 2016. “The Secrets of Great Teamwork.” Harvard
Business Review. Harvard Business School Publishing.

Hadley, Constance Noonan, and Mark Mortensen. 2022. “Do We Still Need Teams?”
Harvard Business Review, April.

Hambrick, Donald C., and James W. Fredrickson. 2005. “Are You Sure You Have a
Strategy?” Academy of Management Perspectives 19 (4): 51-62.
https://doi.org/10.5465/ame.2005.19417907.

Henninger, Julia. 2022. “Mit purem Luxus zu mehr Profit*. Norddeutscher Rundfunk.
Accessed August 28, 2023.
https://www.tagesschau.de/wirtschaft/unternehmen/mercedes-luxusstrategie-101.html.

Hudson, Robyn, and Fritz Trillmich. 2007. “Sibling Competition and Cooperation in
Mammals: Challenges, Developments and Prospects.” Behavioral Ecology and
Sociobiology 62 (3): 299-307. https://doi.org/10.1007/s00265-007-0417-z.

Hunsaker, B Tom, and Jonathan Knowles. 2021. “The Essence of Strategy Is Now How to
Change.” MIT Sloan Management Review.

IndustryMasters 2022. “Business Simulations for Leadership Development”. Accessed on
September 10, 2023. https://www.industrymasters.com/.

Judge, Amrit, and Anna Korzhenitskaya. 2021. “Do Credit Ratings Determine Capital
Structure?” International Journal of the Economics of Business 29 (1): 89-118.

https://doi.org/10.1080/13571516.2021.1961563.

28



Krajewski, Lee J, Larry P Ritzman, and Manoj K Malhotra. 2016. Operations Management:
Processes and Supply Chains: Global Edition. Operations Management.

Kruschwitz, Lutz, and Andreas Loffler. 2013. Discounted Cash Flow: A Theory of the
Valuation of Firms. Discounted Cash Flow: A Theory of the Valuation of Firms.
https://doi.org/10.1002/9781118673461.

Lencioni, Patrick. 2002. “The Five Dysfunctions of a Team: A Leadership Fable (J-B
Lencioni Series).” Jossey-Bass, no. March.

Leroch, Martin A. 2014. “Culture at Work: How Culture Affects Workplace Behaviors.”
International Journal of Manpower 35 (1). https://doi.org/10.1108/1JM-08-2013-0198.

Loredena, Ecobici Mihaela. 2017. “The Use of Ansoff Matrix in the Field of Business .”
Annals ofConstantin Brancusi’University of Targu-Jiu. Economy Series 11.

McMahon, Mary. 2023. “What Is the Blame Game?” Wisegeek. Accessed August 18, 2023.
https://www.wisegeek.com/what-is-the-blame-game.htm.

Mercedes Benz. 2023. “Full Year Results and Annual Report 2022.” Mercedes-Benz Group
AG. Accessed September 2, 2023. https://group.mercedes-benz.com/investors/reports-
news/annual-reports/2022/.

Moe, Nils Brede, Torgeir Dingseyr, and Tore Dyba. 2010. “A Teamwork Model for
Understanding an Agile Team: A Case Study of a Scrum Project.” Information &
Software Technology 52 (5): 480-91. https://doi.org/10.1016/j.infsof.2009.11.004.

Murtza, Muhammad Hamid, and Muhammad Imran Rasheed. 2022. “The Dark Side of
Competitive Psychological Climate: Exploring the Role of Workplace Envy.” Academy
of Management Proceedings 2022 (1).
https://doi.org/10.5465/ambpp.2022.14219abstract.

Nobanee, Haitham, and Maryam Alhajjar. 2014. “An Optimal Cash Conversion Cycle.”

International Research Journal of Finance and Economics.

29



Oliver, David. 2015. “The Hardest Word: Managers and Leaders Should Say Sorry Too.”
BMJ (Online). https://doi.org/10.1136/bmj.h3644.

Olson, Eric M., Stanley F. Slater, and G. Tomas M. Hult. 2005. “The Importance of Structure
and Process to Strategy Implementation.” Business Horizons 48 (1): 47-54.
https://doi.org/10.1016/j.bushor.2004.10.002.

Panigrahi, Ashok Kumar. 2014. “Impact of Negative Working Capital on Liquidity and
Profitability: A Case Study of ACC Limited.” SSRN Electronic Journal.
https://doi.org/10.2139/ssrn.2398413.

Peng, David Xiaosong, Roger G. Schroeder, and Rachna Shah. 2011. “Competitive Priorities,
Plant Improvement and Innovation Capabilities, and Operational Performance.”
International Journal of Operations & Production Management 31 (5): 484-510.
https://doi.org/10.1108/01443571111126292.

Peterson, Suzanne J., Benjamin M. Galvin, and Donald Lange. 2012. “CEO Servant
Leadership: Exploring Executive Characteristics and Firm Performance.” Personnel
Psychology 65 (3): 565-96. https://doi.org/10.1111/j.1744-6570.2012.01253.x.

Pomp, Thomas. 2020. Praxishandbuch Financial Due Diligence. 2" ed. Miinchen: Springer
Gabler. p. 178. https://doi.org/10.1007/978-3-658-19909-8.

Porsche. 2019. “Porsche platziert griines Schuldscheindarlehen in Hohe von einer Milliarde
Euro®. Dr. Ing. h.c. F. Porsche AG. Accessed August 21, 2023.
https://newsroom.porsche.com/de/2019/unternehmen/porsche-gruenes-
schuldscheindarlehen-nachhaltige-projekte-18334.html.

Porsche. 2023. “Annual Financial Statements®. Dr. Ing. h.c. F. Porsche AG. Accessed August
3, 2023. https://investorrelations.porsche.com/en/financial-figures/.

Porter, Michael E. 1996. “What Is Strategy? - Article - Harvard Business School.” Harvard

Business Review, 1996.

30



Pratap, Harsh, and Satish Kumar. 2014. “Working Capital Management: A Literature Review
and Research Agenda.” Qualitative Research in Financial Markets 6 (2): 173-97.
https://doi.org/10.1108/qrfm-04-2013-0010.

Resodihardjo, Sandra L. 2023. “Blame Games: Stories of Crises, Causes, and Culprits.” In
Routledge International Handbook of Failure. https://doi.org/10.4324/9780429355950-
25.

Roedl & Partner. 2020. “M&A Vocabulary — Explained by the experts: Cash Conversion
Cycle”. Roedl GmbH Rechtsanwaltsgesellschaft Steuerberatungsgesellschaft. Accessed
July 24, 2023. https://www.roedl.com/insights/ma-dialog/2020-08/ma-vocabulary-
explained-experts-cash-conversion-cycle.

Sadig, Misbah, Sheikh Usman Yousaf, Muhammad Khalid Anser, Haroon Ur Rashid Khan,
Sriyanto Sriyanto, Khalid Zaman, Duong Van Tu, and Siti Nisrin Mohd Anis. 2023.
“The Role of Debt Financing in the Relationship between Capital Structure, Firm’s
Value, and Macroeconomic Factors: To Throw Caution to the Wind.” The Quarterly
Review of Economics and Finance 87 (February): 212-23.
https://doi.org/10.1016/j.qref.2020.11.001.

Scouller, James. 2011. The Three Levels of Leadership: How to Develop Your Leadership
Presence, Knowhow and Skill. 1% ed. Oxford: Management Books.

Sexton, Matthew. 2023. “Quick Ratio: What It Is & How To Calculate It”. Fit Small
Business. Accessed July 7, 2023. https://fitsmallbusiness.com/what-is-the-quick-ratio/.

Shepperd, James A., Wendi Malone und Kate Sweeny. 2008. ,,Exploring causes of the self-
serving bias®. Social and Personality Psychology Compass 2 (2): 895-908.
https://doi.org/10.1111/j.1751-9004.2008.00078.x.

Shui, Xinyu, Yi-Ling Chen, Xin Hu, Fei Wang, and Dan Zhang. 2023. “Personality in Daily

Life: Multi-Situational Physiological Signals Reflect Big-Five Personality Traits.” IEEE

31



Journal of Biomedical and Health Informatics 27 (6): 2853-63.
https://doi.org/10.1109/jbhi.2023.3253820.

Silberston, Aubrey. 1972. “Economies of Scale in Theory and Practice.” The Economic
Journal 82 (325): 369. https://doi.org/10.2307/2229943.

Slack, N, Brandon-Jones, A, Johnston, R & Betts, A. 2012. “Pearson Education - Operations
and Process Management, Principles and Practice for Strategic Impact with EText.”
Pearson UK.

Sorkkila, Matilda, and Kaisa Aunola. 2019. “Risk Factors for Parental Burnout among
Finnish Parents: The Role of Socially Prescribed Perfectionism.” Journal of Child and
Family Studies 29 (3): 648-59. https://doi.org/10.1007/s10826-019-01607-1.

Sugerman, Jeffery. 2011. The 8 Dimensions of Leadership: DiSC Strategies for Becoming a
Better Leader. Vasa.

Thomas, Laura, and John O. McClain. 1993. “Chapter 7 An Overview of Production
Planning.” In Handbooks in Operations Research and Management Science, 333—70.
https://doi.org/10.1016/s0927-0507(05)80187-2.

Toegel, Ginka, and Jean Louis Barsoux. 2016. “How to Preempt Team Conflict.” Harvard
Business Review 94 (6).

Utami, Wikan Budi. 2017. “Analysis of Current Ratio Changes Effect, Asset Ratio Debt,
Total Asset Turnover, Return On Asset, And Price Earning Ratio In Predictinggrowth
Income By Considering Corporate Size In The Company Joined In LQ45 Index Year
2013 -2016.” International Journal of Economics, Business and Accounting Research 1
(01). https://doi.org/10.29040/ijebar.v1i01.253.

Wan, Xiao, Haitao Huang, Qianwen Peng, Yiming Zhang, Yipei Liang, Yueming Ding, and
Chaoran Chen. 2023. “The Role of Self-Efficacy and Psychological Resilience on the

Relationship between Perfectionism and Learning Motivation among Undergraduate

32



Nursing Students: A Cross-Sectional Descriptive Study.” Journal of Professional
Nursing 47 (July): 64—72. https://doi.org/10.1016/j.profnurs.2023.04.004.

Watts, Gerald F., Jason Cope, and Michael Hulme. 1998. “Ansoff’s Matrix, Pain and Gain.”
International Journal of Entrepreneurial Behaviour & Research 4 (2): 101-11.
https://doi.org/10.1108/13552559810224567.

Wells, Naomi. 2020. “How Can I Show Respect?: Giving Respect.” In Social and Emotional
Learning for the Real World. New York, NY: The Rosen Publishing Group, Inc.

Wienclaw, R. A. 2019. Operations Management. Salem Press Encyclopedia.

Wilhau, Aric. 2021. “Dark Traits, Social Loafing and Team Member Exchange: Who Slacks

and When?” Management Research Review 44 (12): 1583-98. https://doi.org/10.1108/mrr-

10-2020-0624.

33



4 Appendix

A. Abbreviations

LiSt OFf ADDIEVIATIONS ..o ettt sbe et nneas 35
B. Figures

Figure 1: PESTEL and Porters 5 Forces Analysis (own illustration 2023) ..........cccccevvenenne. 35
Figure 2: SWOT Analysis (own illustration based on IndustryMasters2023) ...........ccccceeenne. 36
Figure 3: Business Model Canvas (own illustration 2023) .........cccevevieeiieresieesieese e e 36
Figure 4: Strategic Diamond (own illustration 2023) ..........c.coveiiriiieieieiese e 37
Figure 5: Strategy Implementation Plan (own illustration 2023)...........cccceveiiieiieveiie e, 37
Figure 6: Ansoff Matrix (own illustration based on Watts, Cope, and Hulme 1998).............. 38
Figure 7: Interconnectedness of functions (own illustration based on Antunes 2023) ............ 38
Figure 8: DISC personality (own illustration based on DISCinsights 2023)...........ccccceevevenee. 39
Figure 9: Three Levels of Leadership (own illustration based on Scouller 2011)................... 39
Figure 10: Leadership character traits (own illustration bases on Center for Creative
Leadership 2023)......cui ittt ettt et e re e reennennes 40
Figure 11: Dimensions of Trust (own illustration based on Firmansyah et al. 2019).............. 40
Figure 12: Emotional Intelligence (own Illustration based on Goleman 1997)............cc.c....... 41
C. Graphs

Graph 1: C02 Fleet Emissions g/mile (own illustration based on IndustryMasters 2023) ...... 41
Graph 2: Capital Structure development (own illustration based on IndustryMasters 2023).. 42

Graph 3: WACC development (own illustration based on IndustryMasters 2023) ................. 42
Graph 4: Working Capital development in thousand $ (own illustration based on

INAUSEIYMASTEIS 2023ttt bbbttt 43
Graph 5: CCC (own illustration based on IndustryMasters 2023)..........cccccceevveieeneieeseennenn. 43
Graph 6: Production Volume in thousands of Vehicles (own illustration based on

INAUSEIYMASEEIS 2023)......eeecveeiieiie ettt st e e s te e te e b e sbeesteenseeseesbaebeannenneas 44
Graph 7: Factory Utilization (own illustration based on IndustryMasters 2023) .................... 44
Graph 8: Sustainability Rating (own illustration based on IndustryMasters 2023) ................. 45
Graph 9: Value Added development (own illustration based on IndustryMasters 2023)........ 45
Graph 10: Peer-Evaluation (own illustration based on team-feedback 2023) ..............ccoc....... 46

34



A. Abbreviations

Avg.

Average

BiP

Business in Practice

CCC

Cash Conversion Cycle

CEO

Chief Executive Officer

DCF

Discounted Cash-Flow

DISC

Dominance, Influence, Steadiness, Conscientiousness

DIO

Days Inventory Outstanding

DOI

Days of Inventory

DPO

Days Payables Outstanding

DSO

Days Sales Outstanding

EBITDA

Earnings before Interest, Tax, Depreciation, Amortization

EV

Electric vehicles

K

Kilo (thousand)

KPI

Key Performance Indicator

M

Million

MB

Mercedes Benz

U.S.

United States

WACC

Weighted Average Cost of Capital

List of Abbreviations

B. Figures

*+ Import tariffs between US/Europe and China

Industry rivalry - HIGH
7 New technologies with growth potential

[ - -
# High numbers of competition / price war

Economical

Threat of substitutes - HIGH

|¥ * Rising interest rates

+ Industry 4.0 drives the economy

Social
* Increased environmental awareness

* _Urbamization and shared mobility

Threat of new entrants - LOW

v High capital intensity

vV Established companies and
customer relationships

v Low switching costs
v Public transportation and ride
sharing

Technology
* CASE trends driving the future
+ Focus on Electnification

Political
+ Incentives for switching to sustainable vehicles
o

2

4

Environmental
@ * Climate change

* CO2 neutral supply chain management

Legal
m * CO2 Regulation, 70 g/mile allowance

Bargaining power

of buyers - MODERATE

v Variety of brands and models
v Brand and quality

*__Cyber security regulations for mnovative connected cars

Figure 1: PESTEL and Porters 5 Forces Analysis (own illustration 2023)
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Bargaining power of suppliers

- Moderate

v Specialized parts or
technologies

v Many large car
manufacturers and numerous
small suppliers




Vehicle lines that are popular
and selling well (<60 days of
inventory)

Inmitial stages of mvestment in
electric vehicle are expected
to bring revenue growth in
the short term

Excellent employee relations
leading to good productivity

achievements

The product portfolio consists
exclusively of conventional
vehicles
Three vehi nes with
of inventory need
management attention in
operations and marketing
A restructuring of the
business m the short term

may be required

Electromobility is the future!

E-Drive modules can be used
in 3 quarters

Green investments that can be
financed with green bonds are
available

New product offerings with

ate technology

The stock market appears

receptive to a share issuance

spend

Figure 2: SWOT Analysis (own illustration based on IndustryMasters2023)

Older model lines are a drain
on resources
Expensive debt due to current

credit rating and access to

ompetition in the
electric vehicles market
Continuing a

government regu ations that

threaten profitability

Volatility n the cost of raw

matenals

& Distribution

* R&D Innovation, Wages (Personnel), Production. Materials, Marketing

* Sales of vehicles

KEY PARTNERS KEY ACTIVITIES VALUE CUSTOMER CUSTOMER SEGMENTS
* Dealerships * Producing and selling cars PROPOSITION RELATIONSHIPS * Europe, China, USA
* Sustainable *R&D for new innovations * Innovative technology * High customer service and * Premium customers
suppliers * High customer service availability
* ESG awareness * Interaction with shows and
magazines

KEY RESOURCES CHANNELS

* Production facilitates * Dealership networks

* Workforce and intellectual * Showrooms

property

* Distribution network

COST STRUCTURE REVENUE STREAMS

ENVIRONMENTAL COSTS

* Pollution & emissions
* Waste production

SOCIETAL COSTS

* Accidents
* Noise pollution

SOCIETAL BENEFITS
* New jobs
* Favorable work policies

ENVIRONMENTAL BENEFITS
* Reduction of CO2 emissions

Figure 3: Business Model Canvas (own illustration 2023)
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01. Where to play?

* Full focus on electric vehicles
as fast a possible (no hybrid
cars)!

* Operate in all regions, focus on

Asia and Europe due to lowest

supply levels and highest

imilarity of consumer pref.

03. How to win?
Differentiation through:

02. How to oet there?

« First priority: be as sustainable as

possible * Image

* Second priority: First over so * Product quality
invest * Service

* Third priority: strong brand + Time to market
building (marketing).

02 05.
VEHICLES ECONOMIC
LOGIC 04. Sequence of moves?

transition (EV).
* High mvestments in the

quality EV entry in Q6

« High speed. accelerate the green

beginning to produce first high-

« After Q6 invest i different
electric car models to have an
electric model for all customers

05. How to obtain results?

* Premium prices through unmatchable
service and strong brand

* Premium prices but undercut
conventional cars to incentivize the
switch to electric mobility

early

Figure 4: Strategic Diamond (own illustration 2023)

Figure 5: Strategy Implementation Plan (own illustration 2023)
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Z Market Diversification
Z Development
R
Q
=
=
=
= Market Product
'5 Penetration Development
>
Existing New
Product

Figure 6: Ansoff Matrix (own illustration based on Watts, Cope, and Hulme 1998)

Resources

+ HR

*  Products/Innovation
»  Operations

Strategy
+  Market Choices

* Resource Base

Operations
Management

| | Installed / used Capacity

| Entrepreneurship
A

Marketing

Sales & Stock

Costs

l—-l Capital structure |

Finance

i

Rating

l

| Capacity to Expand |j

Costs of Funding |

Figure 7: Interconnectedness of functions (own illustration based on Antunes 2023)
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Dominant Influence

Direct. Decisive. High Ego Strength. Enthusiastic. Trusting; Optimistic.

Problem Solver. Risk Taker. Self Starter.. Persuasive. Talkative. Impulsive.

Emotional.

Steadiness Compliant

Accurate; analytical. Conscientious;
careful. Fact-finder; precise. High
standards; systematic.

Good listener. Team player. Possessive.
Steady. Predictable. Understanding.
Friendly.

Figure 8: DISC personality (own illustration based on DISCinsights 2023)

Public

Outer levels —

Inner levels — Personal

Figure 9: Three Levels of Leadership (own illustration based on Scouller 2011)
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Integrity Delegation Communication Self-Awareness Gratitude

Learning Agility Influence Empathy Courage Respect

Figure 10: Leadership character traits (own illustration bases on Center for Creative Leadership 2023)

Competence

Competence is defined as the
ability to adequately perform a
task, duty or role.

Figure 11: Dimensions of Trust (own illustration based on Firmansyah et al. 2019)
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Emotional self-control

Influence

Empathy Coach and mentor
Adaptability
. Conflict management
Emotional self-awareness ' ¢
Achievement orientation
Organizational Teamwork
awarcness
Positive outlook Inspirational
leadership

Figure 12: Emotional Intelligence (own Illustration based on Goleman 1997)

C. Graphs
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Graph 1: C02 Fleet Emissions g/mile (own illustration based on IndustryMasters 2023)
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m Equity = Debt

Graph 2: Capital Structure development (own illustration based on IndustryMasters 2023)
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Graph 3: WACC development (own illustration based on IndustryMasters 2023)
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Graph 4: Working Capital development in thousand $ (own illustration based on IndustryMasters 2023)

Year 6

Year 5

Year 4

Year 3
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Year 1

0 20 40 60 80 100 120 140 160
CCC =DPO =DIO mDSO

Graph 5: CCC (own illustration based on IndustryMasters 2023)
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Graph 6: Production Volume in thousands of Vehicles (own illustration based on IndustryMasters 2023)
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Graph 7: Factory Utilization (own illustration based on IndustryMasters 2023)
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Graph 8: Sustainability Rating (own illustration based on IndustryMasters 2023)
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Graph 9: Value Added development in million$ (own illustration based on IndustryMasters 2023)
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o Ny self e Team Average

Q1. Contributing to the
team

4
35
3

Q5. Having relevant
knowledge, skills and
abilities

Q2. Interacting with
teammates

Q3. Keeping the team

Q4. Expecting quality on track

Graph 10: Peer-Evaluation (own illustration based on team-feedback 2023)
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