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The Poweafuld Human Q¢§auizaiéoﬂ

Cunious ihing aloul organizalions of people. Even bhough buo
on mone are supposed Lo funclion equally well, lhal's nol Lhe way
Lhey wonk. Soma wnils, allea lhey ane foamed and funclion dewvelop
an immense powen Lo do well wholeven lhey sel fonlh fo de, olhens
are average, whife clhen unils ase Ploteoul inferion {and those
infenion ones conlinue o plod eloag wasling a sociely’ s assources
adwinfinilum nouseaum if they ane leing companed Lo on compeling
againal olher weak ones -~ on of coursw sloging along alone as a
monopoly.) Even when everylhing imaginaldy mancgeablfe is designed
Lo produce homogeneily of funciion end oulpud -- séaucline, systems,
processens, neles, and all - neilhen happen, Jnelead, indeed,
oaganizalicrns acquire Inibal-Lite ddicsynecnasies thal disloak
funclional Likness: OUaganizalions gerenole diffeneni nales of
powen Lo drive them Zowand thein common purpese ao thal oulpml
diffens.

To see sleandy this cuniosily, pictune younself on a plaifonm
naising up above o parade fiefd, Imagine fualhen thol an infoniny
company L4 monshalled on the honizoninl plare of thatl field in Juld
faltlte dress ond divided inlo thaee sub-unils ealled ploisons. You
ane inilially sluck Ly the sameness of the thaece uniis funclionafiy.
Eoch has Zean designed wifh the same complemenl 6f people, wilh
Like commpsiles of Lraining and expeniznes, wilth plotoon fLeaders

and sguad fLeaders, Zhe some Lechnology, same specicfizaiion oa
divisian of labor, end lo vex you inlo eonfusing fosn wilh subslance
funlhan, all parliciponis one drossed olibhe —- wnifoamly, if gou wilf.
(3¢ you merzdy add, a wmpany commander and ploiuse the fommalion
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Pilled up io a vealicad plone from ifs hondzonfad zne, you now houe
a clossical organization charl.] You assess iniliaily thal if,

say, Able Platoon is io Baken Platoon as Baken Plaloon is Lo (hantie
Plaioon, Lthus then thal eifhenr Abie, Daken, on Chariie Plaloons

can Junclion a0 as Lo do the same jol,

But thal acsessment is made withoul enlighlening insighlas faom
the pvenall compony commanden. Teld me cboul lhe unils unden gyoun
eommand, gou ask., Adfe Ploloon, he nesponds, generally meels
mission neguiremanls wilh an acceplafle Level ol Zosses, Lolh equip-
meal and people. The leader of the company is responding cleanty
thal Alie is an cverage undil. fow aloul Baken, you urge? Here,
the Lompany head can ccarcely hide the wince of displeasune thal his
axpression only fleelingly neveatfs, We hupr problems wilh Bokea
Péatoon, he confides, ond we'ne noldealing here wilh random mab-
funclions ful aalhen wilh repecaling probfems of a syelemic on
oagande natune, (Hene, the officen divulyes Lo you the wise side
from his yeans of command -- the olilily Lo incisively separala
d{solaled alanralicns favm nepeliliows patiesns.] Dakea Platoon
has an pr-golag hislory of missing requirenenis in the field. And
when Lls mission is aecomplbished, fLosses of penple and equipmend
ane unaccaptafly high, lWe hove a fol o do Yo fning thal wunil up
to minimal essenfials, he concludes,

How dons Chaniic Platoon peaform, you ash finally. (Charbic
Platoon is perhaps the mool impnesaive unil J have evea had the
plensnne Lo commund, he nesponds wilh a joyful lwinkfe of anlhon-
ship in his ege. It is unheasd of fon Chanlie Platoon fo miss ils
mispion nequirements and in alloining ils mililony oljective the
unil dove so wilth onfy a minimun foss of people on equipment, The
Lommander slviousdy Lo shoaing wilh gou Ais underslandalle
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happiness wilh having a superion cagondeolion within lhe scope of
his command.

Conlemplale in possing: What Lyme of soldiens tay Zo gel into
Chanlie Plakoon! And whal lype of pecple lay o ged the hell oul?

Tunn youn thoughls now fo anciher iype of orngandzelion.
Considen a favoned on even favonrile alhlelic feam Lo you we ang team
sporl ~- soccen, baseall, foollall, laskellall, whelever. And, you
pich the leam, whelhen il is amaleun or professivral, univensily on
olhen, Do you have lhe Zeam .in mind? HNoliwe oomelhing hene analogous
Lo the earnlien mififany exumple, Secson aflen season cenlain leoms
are prime gonienders for regional or nalisnal honosns, whife olhers
avsicle in the medicene zone, wilh s1ill clhens shording the cellor ae
Losens. Here we are aeferning Lo weckness in a slecdy siole of
cquilifaiun as o weak enlily, whene only some majon change [usundiy
the ecoaching stalf) i sufficiendly emphatic o audge lhe mel-penformen
Lo a fellen place.

So, 4l ir abso wilth Zusiness crganizalions. AL GIE we hod some
32 operaling disinicts in Califoania, all designed lo achicve lhe same
gocds wilth nresvunces, sysbems, processes, people and wll polsed Lo
pounce al the corporailn bogey. Yol some abwayes made il, some navex
made i, and olhars neven wsached lhose extnzmes. Loock ancund you,
Thesre are some fusinassos thal ane imminenlly emicenl, ofhens ane OK,

and soma should hove faen pensloned=off and senl Lo Floaida lo reline,

as Jokn W, Londnen olaerved.

& &omend of o Suﬁgaioa Human Onganizalion

To develop o meded of a dauly supenion humar vrgandization, sre
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thal produces in an cxamplary way whatevea Lt sets fonth to produrce - o
drama, a symphong, o gome, medicaf sane, a rock conceal, oz a produst
on seavics - one ashs one’s expenls, The "expenis” wsed heone were
wuccessfut, seasoned managens from countless enlenprises in o fange
rumbon of manngemenl devefopment seminans hedd vonvss the mation.

Whene does il afl legin, this "supenion onganizalion™? The
gueay dnescapably avings fo leadesshipn, It seems axiomalic Ehal
the process musl begin wilh a feadea, [Pul the seanch must continue
Lo exploze, "which feaden?” Does il heve to fe the feaden of the
cverall, supre oagonizalieon? Some corclude yes, some no, some mula.
We von econclude lhal supponl of supendon penformance Jrom the lop is
immensely helpful, Bul is il ladispensalle? JI Lecomes clean [inally
that supenion pesformense con emenge ol any Level, in any funciional
spacinbily, Ji is thus the feaden oven the mupra on subegnil whene
the process of necessily Legins, We are now developing the a , oa
“hements of a Supenion Human Onganizetional Unil.” And il is the
Leader of Zhal unil who is the calulysl,

Ji ia welf Lo nemind cunsefues hene of the fovel of peafonmance
of the Line infaniny company weed eaxfien as an exampbe, Whal wos
ils peafosmance ne a unil? Momeniasy nefleciion acveafs lhal il was
an average oaganizaiion, algeberaicaly, wilth Able Plaloon average,

Baher weot and Chandie supernion. Honce, whan one fooks forn couses
of wxeelicnd penfoamance in olhenwisw homogenesus unils, one Looks
o the ecailical differenlialing vanialle of Zeadenshin, Here, we
Lovk Fo the plafoon Leaden of Churlie.

This nacngnilion of Ehe found of panfoamance ao nesiding wilh
the Zeaden al lhe oppralicnad fevel can be invaluabie; Lf aflixes
aceounlalibily. Some fendens would Zike Lo fanquish in a slate of
vlelinized asn-poninof,
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Theae ane soma who would Like lo Belicpe Thatl thein unif io
weak necessanily Lecause iF 4 a pand of a weak sepra, on overell

onganization. Nol tue. Though as slaled, support fon supenion
performance &s most helpfuld if it peameatss Yinoughout the enlerprise,
ik can popeup wilk the righl sonl of feaden in oft-times the mos?
wnlihely of sub-unifa. Fon inslance, the most notten of lirns may
have a mailroom aperalion thal is impeceable, So Fhis acknowledgemanlt
of whene aceountalilily nesides, in a word, pinpoints the iniliaf
sounce of excellenss -- on ids opposide. I convincingly disqualifies
pictinization as the neceon fon weah perfoamance.

So il begins. We now seanch for elemenls Thal are successively
caused By the unil's feaden. His oa hen inilial nesponsilifilies Lo
the unit and its people come quichly o the minds of secsoned
ongonizalional pelenans., The finst condilion thal The Zsoden musd
denive and gain asceplance to is the mission, the goal on goals,
Common Purposs.

Jadeed, common punpose is the initiel nallying point and the
rationale fon the design of oaganizations fon at? human endeavon.

The mene suggesiion of some soal of commonalily is quile enough fon
we nulunnlly socinl crealunes o coalesce and stavclune, Witk the
example of an athfelic Zeam mentioned cantivn fosing sight of the
goal reguined Lo win is neondy unheand of. Wilh the example of the
mifitony infontny company, there is generally a concensus of views

on Fhe misslon remiinod to win & foitife. Dol nlas in Lesiness firms,
thene is ofien confusion ameny employess nol ondy where the ealeaprise
is headed, fat also in whal fusiness lhey're actually invofved. This
Lé eapenially Lrue when o company pureuss a whele Adennachy of
pacnounced to sublie goals, naihen Zhan the slaaighl forwasd single-

minded a\zim;a&c&y 015 sconing in « game o {:tf winning a SRLunioh A
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baillia.

Jn anclhen impostand way, acceplonce of the common punpnse diffens
in wbiliterian on cconomic wnils from the emolicnal appeats of goats
embaaced by chanilalle, calivnal, acligious o philanthropic enterpriseas.
Witk those inelilulionald punposes that ane cheaged wilh intrinsic
pegeholbogical pensuasions, a goal ran easify be intimalely endorsed
Ly all panlicipante. Fon inolunce, an inslilule's goal to help lind
people Lo Learn fhrough oudio arcondings of technical maleninl may fe
sweapingly edopted £y all memhons, paofessionals and vofunbeens. Yot
a business ventune of Likre size dosigned to mahe and seté soap Likely
Lacks such apneals lo baing on sponlaneous and prenounced Londing. Jn
ouch cases, emplogeas may elecd to count thenselves as contrilutons
for o plethons of good aeasons, avee of which address squanely the
purpose of meking and selling seap, JSome work sofely fo nake money,
othens wonh fox status, s2ill others Like to fo with olhens wonhing,
some produce lo fe haoun as pnoducens ond a few aclually may fa
enamouned wilh making and sefling scap. JE makes Lillle diffenerca,
I} in falfilling cach of the enployee’s individunl common purposes
he commpn quapose of the finm is reached well, the undealying molives
fon the wonrkerns' supporl is of £illle contean lo feaders, ful aalhen
of intuigue fo pogchologists and philosophens.

But o leader wifh a goal, o common puapose Lo scoacedy specific
enough lo paodice chordul srchesiralion wilh pecpfe, HKow dows a
memézn of the unil hnow precisely whal she on he 45 wxpecled o do?
Common purpose of the overald ocuganizelicn provides onfy imprecise,
genenal dinection, Yeb, wonhens hove a night Fo hnow whal thein
feaden experts of them, i.e. the inelilulionafized demands to which
Zhey must nespond.  This prescriplion fudfifls o wonken’s night: The
rnight fo baow whal the boss expecia of Fhem,
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S0, 2 cdarily of expectalions is needed, JE is asuailly

copmunicalion, infommally, Ly lhe feader folling his on her desines
brown hy subondinales, on foamally, wilh sabegoatls, f0£ descniplions,
policies, procedunas, melhods, anfes and s0 on. Yel this elemenit ~
cloan expeclaltions = requines punthen definition if the leaden’s
unil io L0 azach the goald of supenion penfosmonce. What (4 the Zevel
of axpeclalion nequined lo rneach supenion peafommance? Cluiousfy
cuperion == ot feast, high - expectotions of each panticipant is
eqsenticd, Jf aversge, even foss, in expecled ly lhe fleadea, wonkeas
widt prolaily acspond in hind, Honein esides a majon foarien io
Suilding supenion oaganizationaf units — at the foilom on al the
Lop,  Some pecple in pwsilions of leadership fail lo belicve in Zhe
potential of people. They expect and accept onfy ho-hum peafosnance
from vthens [and themsetuves) and that's exactly kit they get. Jf
we are Lo expeck sujmaion puafoamance. from ous organizalions we
nust finst have beadens who expect nothing fese foom individuat
penfonmnans, Hence the fully sicled elament of 2 supenisnn onganizalion
da High, Clean Expeclalions,

The Humon Fuelea - The siage haos besn Laid oul welf: Now fhe Zeaden
plags casling dineclon by adding Life fo the sbwclure of lhe drama
fo wnfold, The atinilutes of the plagens in this fo le supenion
production desenve zoreful alleniion by lhe Leaden.

Finot, oun expents concenn themselues with the shills requined
by 2he nobe plagens fo [ulfil? sach pant. The nunber of parts ane
dictated fy the Linencss of the division of labor, the narnowness
of specializalion. Aulhorilies neadily acknowledge the regquinesent
forn people able = with shills, hnowledge, dexterily, sirength, tasta,
judgement, on whaleven = Lo mect the chablenge of thonoughly
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modl panls in lhe orgonizalion confiden! peopie plag them mone
skilffully, although they are ofien mone tedious o Lead,

The leaden who neads sedf-conlident people hos Lo we-cvaluale
the meaning of the praclice of managemeni Ly exceplion. The
Yexnepiion prinviple,” sowcalied, menely means thal onéy exceptional
penformanee v difforent focause L& iLs 80 Aigh cn s0 low -— when
companed Lo expecied oculpul wannanis allention. Bul loo frequenily
the idea has fecome one of monaging onfy by negulive exceplion, i.e.
only Erouble spols on "if il ain’l bnoke, don'l fix il" mentalily,
Welf ZLeading peopfe Lo excallence -- on fellen seld, nustuning lhe
healihful cullure wherein peopfe’s besl penformance is supponled --
requines Leadens who contiruously acknowledge posilive rvenis, as
weld., Fon inslance, cerlain peopfe in posilions of feadensiip slale
that they aclively suppornd building subordinales’ confidence in lhedn
contrilubion. Yel when gou Lislen lo thein employees’ side Ly
ashing, "Whern did you hean Last from Fhe &oss?” they neflecl and
respond, "Kol forsome Lime now, &5 J guess eveaylhing’s going OK.”
When does the wonker hean from the éoss, one concludes? llhen thinge
are going fadly, WMonagemand Ly reguiive exceplion, Jf Leadens are
to give sageaizalional exzellence mone than popufan Lip-senvice, They
will hove Lo acknowledpe good news wilh the some exuberance lhey have
histomically poid to fad news. AL leasi, keep monagamenl fy exceplion
in bolonce, Tndeed proponents of lehavica modificalion processes opl
Lo heap the exceplion principle in imbolaonce on the posilive side.

That is, manage whal gou wanl, reil vhal you don’i wanl,

The ﬂowaf sirietfune da ne in Iﬂfﬂa‘:ﬁ wilh The zul%"f annd o;f
prople fead By the eppropninie aorl of fLeaden giving a clean idea o
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wonkens of Lhe high penfesmance expecied of fhem Lo cohenenltly asach
the unit goal, The unil aweilts in a steady stwetuncd stole an
orden Lo funelion dgnamically.

AL tiis poinl in the payanizalion’s design, il is a slelic sel
of expecitations and people prapared to peaforn to meat those
expectations —- the feamalion of soldicns awailing the command, the
athleltic team at attention lo the pre-game ploying of the national
anthem, the factony woshens ab thein posifions a moment lefone the
whislle annvuncing the shifl's laginning iy sounded, J& 14 The
reed of the wnil fon swund intercclion, oa dynomism, thal cawses
saccacsful Leaders bo view sound inlerpensonai relalionships as lhe
next step to create a powenful osganizational unil,

Human Jalenaclions ~ Jf an organizalion is expecled lo pacduce morz

than the swn of ils punks, on avsources ~- and good ones do -~ lhea
produclive inlensclions ane the heys to succnss. These sociow
poychological Linkages provide the sssenlial senue lo slauvclune,

Vatoran managens ane thus guich to necognize the need fon
cdose coopenation. Thay call the desined ofement, Teamuonh. Though
an indespensalle ingaedionl fo superf penformonce, oun expents oflen
miss some sudlle meanings Lo providing Ihis slemend,

Finst, though a numfer of manngens whe hofd the sontention
finmby thail leam play on leamuorh is nequired also place the wonkens
{pﬁag&m) in compelilive, nol cooprrniive, Lension wilh euch olhen.
Ralher than cohesive bonding, Zhey caccle isclulion and sniagondien,
And ol though there are vdventages and disadventages to foth coopenation
and sompelilion in human gaoups, if Leamwcnk 48 cadlical il should nol
bo proenpled. Some unils at work flabeout cneate aiismabion as
neceasony bypaoducl of the winffose Lype of game. Alihough othen
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leans prcpare forn aclive Ly compeling augainal each olhen, as in moch
Lallies and inten-feam shimmishes, ne-established teamonk Lo denanded
when the high peafommance of confiict and competition are demanded.
Thus, if ouy a foolbalf leam foleraled the degree of inw-fighling on
game day thal ventnin fizsiness unils display, the infercepton fy a
defensive Lack of an emrant pass would he cut down fy o lackle from
anolthen D-back on the same leam, ludicrous! Jf feamuonrk is needed,
and thal’s whal we cae Lold, the plogens ot wonh will be newcrded
and conlnolled Io covperale, nol &o comfal,

Second, seasoned veleruns also Lend Lo vicw Lhe elemeni of
Leamwork as on effect of somelhing, acthen than as having Leen caused
by reloted conditions. They seen to felicve ales that people can
Lo ondered Lo aslale closedy in leomwonk, which svems someuwhal.
susppel since aflhough some penple fond Lightly with othens, they
do w0 highly discriminalingly. They ane seleclive in thein choive
of comaades, and the "rhodice” ia made fohey reasons. Thus we ask
oun expents, "Who ace those special people wilh whom we bond as Zeam
membens?”

Oun seascned management experls ore also convinced lhoel some
high onder of the willingress and alilily of opan communicalion Lo
abuo indispensalle; Upenncss belween alf members of fhe wnil and
thein foader. Suncly if the onganization s to flownish onty &y a
toam spinit and Zeam-memien invofpement, then communicalions wouldd
Lo spontanccus, multi-dicectional, uhiguitous. Yelf that desirable
fiow of influence oflen fails. Jn some orgonizaiions, indeed,
nathen then an openness, a "closedness” seems Lo exist, wherein
people seem somchow sacnelive. Perhops this aelicence Lo communicate
is sensible in o conpetilive, nof a cooperabive os team-oniented

section, UWhy Lodd goun vompelition one’s Znede secnsls, iie. does
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Lo the wnik lhey hove seleciod Lo senve.

Svund indenaclions begin wilh pecple who cre dedicated, and
logal to each obhen in tha waif, including the feaden. J¢ is a
nation of faing concerncd wilh one's mun conltrilution as well as
olhens wilhin the anil and the ovesail uril, Wilh lhis sense of
positive identification ly panticiponts wilh each othen and the
unil’'s progress, pesformance is self~imposed paimanily, pess-imposed
secondanily, end feeden-imposed onky fertianily, This identity,
eoncann, dedicalion, commilment, and whaleven, we shall elfriluls
to the invofunble fasic feelings of Mutuaf Caning.

The idea of caning anong members can help fo baing about the
Leamoonk and openness seen as neguired eanfien. Yol people seasoned
in manzging healliy ongonizalions afso know thal wuch feelings also
pasvide the fehavional undenstrvcltune fon needed compelilion, confick
(aggression), and confeontalion. Uhen praclicing feadens accept the
nolion of metual caning, il is fon praciical nol mauwdéin neceons.
Poople who care fon each other can withatand Fhe psyehological
fuffeting to foce and nasolve disagresments, to Looh al good news
and fLad news alibe, Lo fell a feliow wonken whal he on she needs Lo
hnow not simply what the ofhos wants to hear. Jf there is a need
in human intercounse for "iough fove” lo help a fLoved one, lhar IAis

efement rru',gf'z.f, P iéowg;‘}f oj{ ad ”.szzf;*;t mzxdn.g" i Gzz.«.;;'ami:mi-éon,d,

Anolhen cause of heallhy inleapensonal aclalions is Ouluad Taust,

It is easential afso foa openneces and leameork ve is mulual caning.
Togelthan they are nequined Lo sel o heaflhful behuvional nillien from
which heallhy Lehavicrnd integanlion of efford comeas.

Conaidan the Eyme of penson wilh whom you worh hand Lo communicale
candiddy. Who is thal persont A spovase, dowvea, Jfrisnd, paneni on
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ehild? We worb hard to Lo coaganent - on ngaf - wWilh those PRABORS
we cane for, oflen deeply, and fnvsl, ofien Loundlossly. 5o trust
seens Lo fead Lo communicnlions, distrvst o fach OZ Fruwsl Lo founded

Commanicalions, Withoul communicalions, even o Incse neluonk of

mo;m/mi‘iua amégm i ¢ RALOLS Bu_i wiﬁn .zié, df&&}?milia amﬂs'??ﬂi’:dﬁﬁl@ﬂié

ane made possifie. Piclune o fommalion of an asnial sl sluni leom

perforning one of ils banallloking moneuvens, del's say flashing.
{The inskani, eolloclive swileh of dinection of plight thai a floch
of dinds, such vs pigeons, doesl, Withowt the mulun? concenn and
tusl feading Lo teomuonh ard openness of communicalions, Lhis Zype
of men/machines magic would de impossibie, Wilh if, however, cenici
acrolalics loke place wilh preciaion and grace, feaving misiaps as

o sare consequence,

Cre of the problems in fecdeaskin iy the fonnien o vpesncas
Leliween Loss and slondiaale Zhal can so easily fo enceled — 2uen
inadventeniéy. Consider a sal of fLong-slanding felfow worters from
which one da promoled lo fead Lhe foamea peen group, As one-of-lhe—
bogs on ginls, communicolivns was vibaand, high, indimaie, <veayone
was open wilh evenyone else. Dagond facls, [feelings afonl lidngs
wene shored: Beyond the sunkings of who knows whal and the slafus
hieranchy., Vio fears whal, who hopes for whal, whe is angened Ly
whatl, who is Lacughl joy &y whal, asad on and on, The candidale foa
a feadershin posilion was wn aclive, infegnal panl of lhal nofunal
#inife,” ful then something scemingly wmnaturaf occunred. The
change was douffemtarneded. Finst, o peer wes tosé; and second, a
supeaion wos goined, Soon on the new feaden searches—ond my panfoen,
an indusiniad psychologisl, Lo Lamend his feelings of newfy-found
iandalion, Somohow, he figuess he's becoming oul of Louch wiltk
his own people, How con this de wo? He was so close wilh thea so
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penson, thera's o likedy chance that one of them, on foth, is not
doing lhe joh neaded, The seles promolen has u dielinel rasponsibidilty
Lo spend il Lo mahe iL; Lhe fudgelan hos a fiduciony cesponsatlilily

Lo assune prudenl use of company aescances. Jo, Lthe ecens [foa
conponnie eondlugralion -- eonflick and compromise =w is sel. And

such "hallles” anre indispensally wsefué whene cach funclion is vafualle
Lo Lthe ealenprice. The sume Lype of engagement occuns belbueen lhe
counlenvailing ends of guaniily pawduced and guafily produced. Each

4 nesded dn some paden und il is oflen up Lo the QL. penson and lhe
Production Control head fo forgawoul a dafance.

Yel aflon lhe dust setflles from these necessary bahavional sonties
and m&lics, the combalants are suppossd fo ignore the pasl and jein
anng in the spinid of leam play, withoul se much as an samislice oz
peace trsaly fon closune. lUnlikely,

JE, Avweven, they respect zach olher in lhein respeelive and

Aighiy diflenent posilions, they can disugree Lul also appreciale
the olhen ponson’s poind of piew, Fon inslance, in The example of
the sales promolion managen gjusl given, she quile Likely will walk
awey freom Lhe fudgeling dineclon with Less than wanled when she
walhed in. Bul aven though she may smunl from the Vdefeat,” wilh
Avepeel forn hen adpersany she would bz able Lo accepl Lhal if the
aofes had lesn nevensed she would have done lhe same thing, Muluold

reapeel géves congruence and aesilience to inleaperscnad refulivns.
Withoul lhe sinenglth && gives 1o human dnneanclions, people ans
afacid fo confacal iesues wilh soch olther fon fean thail fhein
refalionshipn Lo foo faugile lo loke a Lil of dishennony, Jn /;e.éfwrz,aa,
the Lauih is avoided if lhaealened, dlesues Phal should fe addressed
are hidden aod a sick dence of avcidonca Liploss feluwegn lhe emolional

Landminas c.}f alhenwsise resofuabis iscuen, Arnd PhAis nituoi can awdn
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wny radalionstin -~ one caléed ‘he F.P. Tacdrickson Company on ona

ealfaed Plr. and Mas, e R, Fredaiohason,

These mutvalitios -- of caning, trusd, and respect - glve human
bords sinenglh acnoss the onganizalion, up and down the oagenization.
These decdisions sel the pasgchologicad tone [on teomwonrk and openness,
40 underslondally viewed as wssenticds lo o successful ventune Ly
ourn "axpeal” managenas.

And whene do these severaf muluafilies of caning, trust, end
respecl fagin, we inguine genily, wilh the feader, the folfowena,
on do they somehow jump fonth al the sume momeni? [lel's see, the
pres aeason, CLoincidenl implosions of such fenden feelings seem
unfirely. Such disploya of vufnenglilily Ly Aavewnols fo haves in
power nglalionshins is frighlering, Fon insiance, if 7 frusl the
boss wilh him in powenr, J may be wnong and hunl myself. They, Lhus,
conclude if such mulualilies occun nandomly with those in seeune
positions = bhey can only begin with the faaden,

The Payofd = The follleficld is slilled, lhe pluying field afandoned,

the faclony on office vacand. The organizalion, sven oun supernios

one, disbands. Ji is gore. Unly the individual playens nemain, Ualy
they are fofl wilh lhein sensalions aloul Zhemselves and lhein
oaganizalion. Consides thosa pensons who were fortunate ensugh to

have feen o pani of a vielordious unil., How do Lhey feel aboul Lhemselves
and thein orgunizalion? The eonguening heao? The henalded olhiele?

The winning businesspenson! The Jeeling, is ciear omony secsoned

4

R A » ”) 3
managens; i ls Paida.

Yo, ZAis vasumes lhal The players ane wore Ihal il’s thein

o agandzaldon and they ane viclons., Jn the éx(smpf@& of combal and
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spanls, vicloay or defeal is wiwally distinguishoble Ly bhe plagens.
Bt in enteaprises wilh Foss precise standands -— such as, lusinesses,
governments ard academe -~ ployens moy nol even bnow lhal lhay are a
paal of a winning venluse, HRance, il Lo Litife sunprise thal lthe
accompanying fesdings of deap pride and waaming victory celefrations
ane missing., So if the expanls are connecd in believing Thal supeaiva
oaganizalional unils are comprised of pridefuf peafoamens, then neally
someone should Lefl the people if it's so. JL would seem encumbenl
apon the feadenr of lhe unil lo dispalsh this pfeasanl lush.

Summany - Thene then ane the elements of a powerful human oaganization
that produces supenionly whalever it produces. The sredililily of
its fontures ane confirmed Ly management expests in practice and fy
distinguished scholans, Shoun graphically the esseniiak elements of
the unil assume the foliowing final foam:

leadenship

Common Purpose Goall ,éD
Kigh, Cleon Exporialions

Jndipidua? Compelance
Indisiduat Contidence

Metisri d f:azulrag
Mutiad Thuwsl
Meulnal Respect

Opanness { eamuaonk

Pritde
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