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Contribution 

During the realization of this group thesis we were all very involved in the project and often 

worked together in order to achieve our goals and perform well. However, there were some 

parts where my contribution was more noticeable as we also had to divide and assign tasks to 

work more fluidly. 

Firstly, I was in charge of finding out the wedding planning market size in Portugal so as to 

find if this market has potential. In order to estimate the market size I had to do research and 

assume growth rates as well as find a method to calculate the size in approximately precise way. 

With some insights from my colleagues, I performed the SWOT analysis and analysed the 

company in its strengths and weaknesses and also the market to find which opportunities 

Splendida Weddings could take advantage of and what threats it had to pay attention to. 

According to the project presented to us, I also wrote the marketing objectives the group had 

decided on. In the segmentation part, I was in charge of researching and elaborating the 

destination couples segment and, while it was a group effort, I also helped in finding a solution 

to our segmentation and targeting challenge. The marketing mix part was harder to divide as 

we all worked together in some segments. I focused more on whether the company should list 

the price on its website, the digital marketing plan (i.e. Facebook and Google Adwords), on the 

campaigns and events it should perform and whether Splendida Weddings should hire someone 

to scale the business. Although we decided on the financials together, I wrote and analysed this 

part as well as the implementation plan and final recommendations and conclusion. All in all, I 

believe I did research that was useful to the work as a whole and gave helpful insight whenever 

a challenge presented itself. In the end, I helped with proofreading and in finding any mistakes 

it might have escaped us and worked on the little details left. 
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Learnings 

Throughout the course of completing the thesis presented, there were several elements that gave 

me new insights and provided me with knowledge useful for the future. 

First of all, as this was a group work part of a Field Lab, I learned that teamwork might be 

difficult at some times but enable us to come up with innovative solutions and to work out a 

problem faster as it’s several people thinking about it and trying to find a way to resolve the 

issues presented. Moreover, it was important in the way that helped us commit to deadlines and 

deal with situations where some of us didn’t agree with an idea and had to think fast and on the 

spot and be able to defend its ideas and arguments. 

Secondly, I learned a lot about not only the wedding planning market but also about the 

weddings market as a whole. I came to grasp how complex of a market it is and about how 

many possibilities and opportunities there are. It’s a growing market and since it’s extremely 

dynamic and there is always something new to learn or to apply in the business it is challenging 

all the while presenting several opportunities to the business. One can always innovate and 

present the clients with a new approach that makes a wedding unique. 

Thirdly, I cemented the knowledge that research is essential and that there is always something 

new to learn. Data is constantly being updated and in order to accomplish a good project one 

must know the competition and the market environment well, otherwise a company won’t 

thrive. Furthermore, sometimes it is important to ask for second opinions and contact people 

that know more about the subject to guide us in the right way. 

Finally, I believe that the most important thing I learned is how significant it is to communicate 

well and avoid any misunderstandings. When we try and are able to show our points of view in 

an effective way, all becomes easier. All in all, I think this projects taught me a lot and improved 

significantly my communication skills.  
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The present assignment aims to describe the key learning points achieved throughout the 

conception of the Work Project not only in terms of theoretical, analytical and methodology but 

also in terms of soft skills. Furthermore, seen that the macro dimension of the project resulted 

due to a group effort is important to present in the final part of this assignment my individual 

contributions for the thesis. Due to the project be a marketing plan, competencies about 

marketing research and strategy together with wedding market understanding of it complexity, 

dynamics and opportunities were the core learnings. However, to be able to perform and to 

conclude the work project was necessary to use innate working skills, as well as, to learn and 

to develop new competencies. The first task was to develop interpersonal, teamwork and 

communication skills. The project in which I was inserted, comprised of two more people 

turning these competencies crucial. Sometimes different opinions and misunderstandings arose 

and to pursue the work with a good environment and to continue a cohesive group was 

necessary to put these skills in practice. Other learning points were about time management and 

autonomous work. Having a complete marketing plan to do ahead, facing complex problems to 

solve and dealing sometimes with incomplete information modified occasionally the timeline 

established. In order to solve in the best way these problems, time was to be well divided 

between all the parts of the project, as well as, I had to learn how to solve the complications by 

my own and with the group to deliver in time the work that I proposed to do. Moreover, and in 

my opinion, the most important learning topic was the fact of having to handle with a real-life 

company. The actions that we proposed will have impacts in the real business, as well as, in the 

life of the ones that depend on it. Consequently, we tried to suggest actions and strategies that 

will work in the true business environment and not just constructive in theoretical terms. This 

experience filled me with major responsibility feelings as if I was working for a real consulting 

firm. I had to deal with the business constraints and learn how to develop critical thinking about 

my decisions and suggestions. 
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The thesis resulted from a highest group effort and cohesion. The largest part of the marketing 

plan was a mixed of the contribution of all the members and team cooperation. Although there 

were tasks that had to be divided in order for a better time management and a smoother work. 

It should be noted that all of us gave insights about all the parts of the work. Therefore, I started 

by exploring and analysing the internal situation of the company. I tried to understand and write 

about the type of legal entity, the mission and vision, the services offered, the past 

accomplishments, the company resources, the customers/ suppliers and business relationships’ 

network. In order to move forward and know what would be favourable and unfavourable I 

discovered and wrote about company’s keys to success and warning signals. For the purpose to 

understand the market that we will be inserted I was in charge to research and to compose the 

external analysis, specifically about the macro environment. Following this I performed the 

greatest part of the PESTLE analysis where in some occasions it was complemented by some 

research of my colleagues. Regarding segmentation and target we faced some challenges 

therefore I helped in finding a group solution. Still in a more individual perspective, I wrote 

about LGBT couples segment that will be posteriorly target and I created the positioning part, 

but the positioning statements were a group accomplishment. Concerning the marketing mix it 

is more difficult to express which parts were done by who because all of us participated in all 

the components. I applied more effort explaining the several ways a wedding planner can 

present the price and reaching its final value. About the promotion I focused on the social media 

ways to advertise and what the company must disclose on it, as well as, applied promotion to 

LGBT couples targeted. Deciding about which fairs, partnerships, campaigns, magazines and 

directories was a group achievement. Concluding this part I performed the place strategy. The 

Financials such performing the excel sheet with the scenarios, revenues, costs and NPV was 

done in group. In the final session, I created the control plan, the methodology part and the 

executive summary. Finally, I helped revise, correct and connecting all the project parts. 
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Contribution 

Overall, during this thesis, there was an effort to divide work among the three elements of the 

group. However, it is important to highlight the team spirit and cooperation that was always 

present among the group throughout the project.  

Regarding my contribution to this project, firstly, I performed the Porter’s Five Forces Analysis. 

Then, after researching about the industry and its players, I started to send e-mails to several 

wedding planning companies in Lisbon, Oeiras, Cascais and Sintra as well as Angola, Brazil, 

Germany, UK and USA to obtain information about their services, prices and differentiation 

factors. To obtain such information from the competitors, I created two e-mail accounts with 

different names and used the mystery client method, that is, I pretended to be a bride. After 

receiving some answers, I started to write the competitor analysis.  

Concerning the segmentation, targeting and positioning, all the elements of the group 

participated in this part. However, I wrote most part of the heterosexual, local and intercultural 

couples’ needs, contributed with statistical data about the national and international market and 

helped to improve the positioning statements. 

Regarding the marketing mix, the participation of the three elements of the group was quite 

homogeneous as well. However, I wrote most part of the service, process, people and physical 

evidence. Furthermore, I contributed to the pricing by creating SW’s price menu and finding 

the competitors’ prices (in Portugal and in the targeted countries) for the group to be able to 

perform an average. In addition, I contributed to the promotion by writing about the wedding 

fairs, directories and magazines where SW should be present. I also wrote about the embassies 

and LGBT associations with whom the group tried to establish a partnership for SW.  

Lastly, I contributed to part of the financial analysis. I helped to create and fill the excel sheet. 

Moreover, I wrote the contingency plan. In the end, I read the whole work, corrected mistakes 

and connected the several parts, along with my colleagues. 
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Overall, I would like to refer that the three elements of the group helped each other very much 

during the project and made suggestions for all parts of the work, helping to write and improve 

the entire marketing plan. 

Learnings 

Regarding what I learned with this project, I can say that it was a great opportunity to develop 

several skills, which will be very useful not only for my personal life but also professional. First 

of all, I developed my interpersonal and communication skills, not only from all the 

communication we had with SW’s owner but also with several companies in the industry and 

international associations with whom we tried to establish partnerships. In addition, during the 

project, there was the need to communicate with several people and ask for help. Secondly, I 

improved my team work skills, since this project required not only long hours working together, 

but also a lot of cooperation, exchange of ideas and constant communication with the remaining 

elements of the group. Thirdly, I improved my conflict resolution and problem-solving skills. 

Regarding the conflict resolution skills, I mentioned it because there was the need to manage 

the different opinions of the elements of the group and reach an agreement. Regarding the 

problem-solving skills, I mentioned it because the group faced some problems during the 

project, namely with the segmentation, and there was the need to deal with it, find a solution 

and ask for the help of wiser people. In fourth place, I improved my time management skills. 

This was a three-month project and there was the need to structure a timeline and establish 

deadlines for each part of the work, for us to be able to finish the project in time.  

Finally, this project was a unique opportunity to work on a real-life situation and contribute to 

the growth of a real company, before I finish the master and start working. It was an opportunity 

to gain real experience, marketing insights, learn about the wedding industry and improve my 

curriculum.  


