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Abstract  
 

This report provides a detailed equity analysis of Traton SE, focusing on its financial 

outlook, valuation, and strategic positioning within the commercial vehicle industry. 

The analysis identifies key risks such as high investment requirements for 

electrification, supply chain disruptions, and competitive pressures, balanced by 

significant growth opportunities through geographic expansion, innovation, and a 

strong brand portfolio. 

 

Revenue projections were derived by segmenting Traton’s brands Scania, MAN, 

International Motors, and Volkswagen Truck & Bus across their respective markets, 

incorporating unit sales growth, price increases, and stable contributions from 

financial services. Capital expenditures were forecasted to rise, driven by 

investments in electrification, autonomous technology, and regulatory compliance. 

Valuation methodologies, including the Discounted Cash Flow model, Dividend 

Discount Model, and Comparable Company Analysis as well as Comparable 

Transactions Analysis indicate that Traton’s stock is undervalued, with a target 

share price of €39.9, representing an upside potential of 28.4% compared to the 

current stock price of €31.1. Therefore, a buy recommendation was issued. 
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Introduction 

This individual report is part of the joint equity research report on Traton and focuses 

on critical areas essential for assessing the company’s outlook. The analysis begins 

with Weaknesses and Threats, addressing key risks such as market dependency, 

supply chain disruptions, and competitive pressures. This is followed by strengths 

and opportunities, highlighting Traton’s diversified brand portfolio, strategic 

positioning, and potential for growth through electrification and geographic 

expansion. 

 

The conclusions drawn from this report underscore Traton's strong strategic 

positioning and ability to capitalize on its leadership in sustainable transport 

solutions. While the company faces near-term risks such as high investment 

requirements, regulatory challenges, and market competition, its focus on 

innovation, geographic diversification, and operational resilience positions it for 

long-term success.  

 

The joint report starts with a detailed company overview, examining Traton’s key 

brands Scania, MAN, International, and Volkswagen Truck & Bus along with its 

service entities. It also explores powertrain technologies and transformation, 

focusing on Traton’s shift toward electrification and sustainable transport. The 

ownership structure and stock analysis and a review of the board of directors 

provide insights into the company’s governance and leadership. The report then 

moves into the broader macroeconomic and industry overview, covering product 

segmentation and geographical segmentation to highlight where Traton operates 

and what it offers. It also discusses key trends, political impacts, and key 

competitors, offering context on the industry landscape and Traton’s strategic 

position. Lastly, the financial statement analysis breaks down the company’s 

income statement, capital expenditures, profitability, and balance sheet, laying the 

groundwork for evaluating Traton’s financial health and performance. 

 

This individual analysis contributes to the joint equity research report by providing 

a comprehensive understanding of Traton’s opportunities, risks, and valuation, 

ultimately supporting the buy recommendation based on its upside potential. 

  



Risks and Opportunities 

Weaknesses and Threats 

Traton's commitment to electrification and transformation to a provider of 

sustainable transport solutions is imperative but poses financial risks due to 

substantial investment required. There are high costs associated with development, 

building production lines, sourcing materials, and establishing charging 

infrastructure. While these investments are unavoidable for future growth, they may 

lead to short- and medium-term financial strain, particularly if EV sales grow slower 

than forecasted. A significant portion of Traton's revenue stems from Europe, 

particularly through their Brands MAN and Scania. This creates a high operational 

dependence on Europe and sensitivity to EU Regulations, making Traton vulnerable 

to regional economic fluctuation, regulatory changes, and industry-specific policies. 

Even though strict emission and sustainability regulations create growth 

opportunities for EVs, stringent compliance and labour requirements may increase 

operational cost and put pressure on profitability. The EU set the Target for 2025 

that emissions of HDT vehicles need to be reduced by 15%. At the same time the 

emission target for 2030 aims for a reduction of 45% and 65% until 2035. North 

American regulations are more complicated as each state is able to impose own 

standards. Adhering to these regulations and emission standards in different 

jurisdictions is technologically challenging and costly. To meet European and North 

American standards require substantial investments into new technologies. Despite 

a strong presence in Latin America, through the Volkswagen Truck and Bus brand, 

Traton lacks a strong position in other Emerging markets, especially in Asia, where 

key competitors like Volvo and Daimler Truck are expanding aggressively. This 

limits Traton's growth potential and leaves a large and important market untapped. 

One threat that Traton faces are global supply chain constraints as well as 

commodity price volatility, especially in regard to semiconductors and batteries, 

which can heavily impact production timelines and cost structures. As battery 

components remain a scarce resource, the company's ambitious electrification 

plans may be hindered as a result. 

Additionally, Traton faces competitive pressure from established and new market 

entrants who are all investing aggressively in EV and autonomous vehicle 

technologies. Especially in North America EV- focused brands such as Tesla with 

its all-electric Semi truck or Daimler Trucks brand Rizon present a real threat to 

Traton's International brand. Established North American brands such as Daimler 

Trucks’ brand “Freightliner” are introducing all electric trucks such as the eCascadia. 

Freightliner is also likely benefitting from the same synergies and strategic benefits 

International is, as they are part of the Daimler group.  

Considering the current political situation in both the United States and Europe, 



Tariffs and trade barriers present a relevant threat for Traton as well. Potential trade 

tensions between the U.S and the EU could disrupt supply chains and increase 

operational costs. Furthermore, China's focus on developing a domestic 

commercial vehicle sector could further hinder Traton's expansion ambitions in 

Asia, particularly as Chinese policies make local manufacturers more attractive for 

customers.  

  Strengths and Opportunities  

Traton's well diversified portfolio of prominent brands, which are well-established 

across various geographic markets, provides the company with resilience and 

allows the company to target a wide range of target customers from a premium 

offering in Europe to a cost-effective offering in emerging markets like South 

America. Traton's connection to the Volkswagen Group provides great benefits 

regarding economies of scale in procurement, technology, and market penetration 

strategies. It also allows for reduced costs and technological support, strengthening 

Traton's ability to compete against larger global truck manufacturers, especially as 

they scale up their EV Production. With a fast urbanization and environmental 

awareness in emerging markets, demand for sustainable public transport solutions, 

especially electric buses are expected to grow. With its VWTB brand, Traton is well 

positioned to capture this demand in Latin America and could potentially expand its 

product offering to cater to similar needs in Asia. The recent integration of 

International creates a good opportunity in the North American market, which Traton 

has not served previously at all. The already established customer base and 

dealership network in combination with Traton's knowledge in manufacturing 

presents an opportunity to further expand their North American presence. Traton 

puts a strong focus on research and development which was also recently 

demonstrated by the successful international collaboration of Traton's MAN and 

Scania brands. They are partnering with the autonomous driving company plus.ai 

to offer their Level 4 SuperDrive technology across selected trucks. Level 4 is 

currently the most advanced level of autonomous driving technology and offers fully 

self-driving capabilities without a driver being present. The technology is currently 

undergoing real-life testing in Europe and the United States; however, the full 

implementation of the technology largely depends on government regulations 

regarding fully self-driving vehicles. This partnership marks a major step for the 

company's transition to autonomous and electric transportation solutions.  

 

ESG Analysis 

Environmental 

The largest amount of emissions emitted by Traton are so called Scope 3 



emissions, meaning that they result from activities in the value chain that are not 

directly controlled by the company. In this case, the use of their internal combustion 

engine vehicles by their customers. These Scope 3 emissions make up about 90% 

of the group’s total emissions and are being reduced by the company’s strategic 

shift to zero emission which also includes their investment into charging solutions 

companies such as Traton charging solutions and Milence, their joint venture with 

Volvo and Daimler Truck. Traton is also planning to reduce their Scope 1 emissions 

by partnering with H2 Green Steel and SSAB to use sustainably produced steel in 

their manufacturing. Traton's strategic commitment to 100% green steel by 2030 

demonstrates an advantage in decarbonizing its entire supply chain faster than their 

competitors. While the entire industry is moving towards the production of zero 

emission vehicles and the overall reduction of emissions, Traton is a leader in this 

regard as it aims to decarbonize the entire supply chain, instead of just their own 

manufacturing activities.  

Social 

In addition to the Environmental Targets Traton has set for themselves, they are 

also focusing on social aspects such as gender diversity across their staff and 

employee satisfaction and engagement. The employee satisfaction is measured 

using an opinion index, measured through a survey, used as a metric to evaluate 

the performance of the management team and align, employee’s interests with 

theirs. Even though gender diversity is highlighted in the annual report, the 

composition of the executive board suggests otherwise. Only one out of the board’s 

six members is female, Catharina Modhal Nilsson, who also only joined the board 

in 2023. As found in various studies, the presence of woman on the board is directly 

associated with higher firm value1. Many institutional investors also require a certain 

diversity quota for the company to be included as an investment. While the 

appointment of Modhal Nilsson shows progress in the integration of diverse 

perspectives into the strategic decision making, a more diverse management would 

solidify Traton's commitment to diversity 

Governance 

An important aspect to consider as part of the Governance section of the ESG 

analysis is the Remuneration of the Board of directors for Traton. The publicly 

available Remuneration report gives an insight into how Remuneration is 

determined and how much each Board member receives2. Executive Board salaries 

are made up of a Fixed component which includes the Base Salary, Fringe Benefits 

such as health insurance, company cars, and security measures and Pension 

 
1 Impact of board size and board diversity on firm value; Hoa Nguyen, Robert Faff; 2006  
2 Traton Remuneration Report 2023 



Provisions, which are tied to the performance of specific indices and are equivalent 

to 40% of the base salary. The total amount of fixed salaries for all five board 

members amounted to €4.28m in 2023, with Christion Levin (CEO) receiving the 

largest fixed component of €1.85m. The Variable component consists of a Profit 

Bonus and a Long-Term Incentive (LTI). The Profit bonus is tied to financial, 

Environmental, Social and Governance targets. Each target receives a target 

amount at which the maximum compensation is capped. The two financial targets 

based on which the bonus is measured are Operating return on sales and return on 

investment. The Environmental sub target is being measured by the ratio of zero-

emission vehicles sold to the total number of vehicles sold. The Social sub target is 

being measured by the opinion index, which reflects the employee satisfaction and 

corporate culture and is based on an employee survey. The Governance sub target 

is assessed based on the compliance and integrity of the Executive board. The LTI 

is made up of a performance share plan aimed at aligning board member incentives 

with long-term shareholder interests. Earnings Per Share is used as a key indicator 

of the share’s performance. By including this component in the remuneration, the 

executive rewards are being aligned with shareholder returns.  The total amount of 

variable compensation Traton paid to its executives is €2.38m with Christion Levin 

receiving the largest amount with €1.09m. These incentives show Traton's 

commitment to Long-Term growth and commitment to hold themselves accountable 

to the ambitious strategic goals they have set. While there are still areas that could 

be improved, our analysis shows Traton's commitment to Long-Term growth as well 

as holding themselves accountable to the ambitious strategic goals they have set 

for themselves. This has a positive impact on the valuation of the company as it 

provides investors with more confidence. These aspects further support our buy 

recommendation. 

 

Financial Projections 

Starting at the top-line, Traton SE's revenue was forecasted by segmenting the 

company’s operations by brand and product line, considering the distinct markets 

each brand serves. Traton’s four key brands Scania, MAN, International Motors 

(formerly Navistar), and Volkswagen Truck & Bus were analysed individually based 

on their product offerings and geographical market exposures. For Scania, revenue 

was projected based on the growth rates in the European truck and bus markets. 

MAN’s projections incorporated growth in the European truck and bus markets as 

well as the European light commercial vehicle (LCV) market, reflecting the TGE van 

segment. International Motors’ forecasts were driven by trends in the North 

American truck and bus markets while Volkswagen Truck & Bus revenue was linked 

to the South American truck and bus markets. Growth in unit sales is primarily 



influenced by demand in their respective markets, Europe, North America, and 

South America, alongside macroeconomic conditions, infrastructure development, 

and fleet renewal cycles. Therefore, historical sales units for trucks, buses, and 

LCVs were used as a baseline, with sales growth projections based on the 

respective CAGR of these markets. A scenario analysis was applied to account for 

varying market conditions. In the base scenario, growth was aligned with the 

respective market CAGR.  The bull market scenario also factored in potential market 

share gains while the bear market scenario accounted for slower market growth and 

possible market share losses. Average revenue per unit, or ARPU, was calculated 

by taking the historical average over the past years and projecting it forward until 

2034, incorporating a yearly price increase to reflect rising costs, technological 

advancements, and inflation. Moreover, it reflects maintenance and service revenue 

associated with the respective units, which forms a stable and recurring part of 

Traton’s business and can thus also considered a critical growth driver. This further 

revenue stream covers genuine parts, engines-, powertrains- & parts deliveries, 

workshop services, and other. 

A further revenue component constitutes Traton’s Financial Services segment 

where revenues were forecasted as a percentage of total sales to reflect its strong 

correlation with the company’s core vehicle sales. The Financial Services revenue 

primarily comes from financing, leasing, and insurance solutions offered to 

customers purchasing trucks, buses, and light commercial vehicles. As vehicle 

sales increase, the demand for related financial products naturally grows, 

maintaining a proportional relationship with overall sales volumes. This method 

captures the recurring nature of financial services revenue which tends to remain 

stable and predictable, providing a reliable contribution to total revenue. The 

profitability and cost margins were assumed to remain stable throughout the 

forecast period to reflect a conservative approach, ensuring more realistic 

projections. Capital expenditures were projected to increase, driven by Traton’s 

strategic priorities to expand its global footprint, particularly in emerging markets. 

This expansion is combined with significant investments in advanced technologies 

such as electric and autonomous vehicles to maintain competitiveness and align 

with evolving market trends. The transition to electric vehicles requires substantial 

upgrades to existing manufacturing facilities and infrastructure. Additionally, 

Traton's commitment to reducing carbon emissions and meeting stringent 

environmental regulations highlights the need for continuous investment in 

sustainable production processes. These strategic investments position Traton to 

address future market demands while maintaining regulatory compliance across its 

operating regions. To align the capital structure with industry standards, a yearly 

debt issuance was incorporated into the projections. This issuance is designed to 

converge the debt-to-equity ratio to the median of Traton's peer group over the long 

term, ensuring a competitive and balanced capital structure. Finally, depreciation & 



amortization were forecasted as a percentage of sales, reflecting their proportional 

relationship to the company’s capital expenditures and asset base. 

 

Valuation 

Intrinsic Valuation 

▪ Discounted Cash Flow (DCF) 

The projection period of the DCF analysis spans ten years with the unlevered free 

cash flows being discounted at a reasonable WACC of 9.9%, reflecting the 

company's general cost of capital and exposure to a variety of different markets. To 

account for the country-specific risk, the equity risk premiums of the specific 

markets, where Traton is active, were weighted according to the company’s 

historical revenue split. This method allows for a fair calculation of the overall equity 

risk premium for Traton, thereby deriving a cost of equity of 12.5%. Also reflected 

here is the cost of debt that was estimated using the Yield to Maturity of Traton’s 

historical bond issuances. Given the company’s global exposure, a US 10-year 

Treasury yield was used as the risk-free rate due to its status as a global 

benchmark, ensuring consistency and comparability in the valuation. To estimate 

the terminal value, the exit multiple method was chosen over the Gordon Growth 

Model. This approach leverages market data by incorporating information from the 

CCA, providing a more tangible and valuation by reflecting current market 

conditions. Thereby, it ensures that the terminal value is grounded in observable 

market data. 

The implied 2025E EBITDA multiple for Traton stands at 5.8x, resulting in an 

enterprise value of €41.9bn. After accounting for the equity bridge, the derived 

equity value is €19.5bn. With 500m shares outstanding, this translates to an implied 

share price of €42.3. Given the actual share price of €31.1 as of December 13, 

2024, the DCF analysis suggests that Traton is undervalued, indicating a discount 

of 25.4%. 

 

The sensitivity analysis includes three key aspects: Implied Share Value, PV of 

Terminal Value and Cost of Equity. For the Implied Share Value, varying the WACC 

and terminal value growth rate shows that as the WACC decreases, the implied 

share value increases. For instance, with a WACC increase or decrease of 1%, the 

implied share price moves by approximately 5€ while the same for the terminal 

value leads to a change of approximately 3€. The analysis shows that Traton's 

valuation is relatively insensitive to variations in the WACC, terminal value growth 

rates, exit multiples, equity risk premiums, and unlevered betas. This indicates that 

the valuation is robust and stable across different scenarios, providing confidence 



in the derived implied share value and terminal value. 

 

▪ Dividend Discount Model (DDM) 

The Dividend Discount Model analysis for Traton is based on the most recent 

dividend payout of €1.5 in 2024. The model assumes a two-stage growth process. 

In Stage 1, dividends are projected to grow at a rate of 10% per annum for the next 

10 years. This assumption is supported by the company's strategic expansion into 

electric and autonomous vehicles, which are expected to drive significant revenue 

growth. Additionally, Traton's strong market position and robust cash flow 

generation provide the financial stability needed to sustain higher dividend payouts. 

In Stage 2, the terminal value growth rate is assumed to be 5%, reflecting a more 

stable and mature growth phase. 

The dividends are discounted at a cost of equity of 12.5%, resulting in an implied 

share price of €34. Compared to the actual share price of €31.1 as of December 13, 

2024, this implies a discount of 9.6%, indicating that Traton is currently undervalued. 

The equity bridge used in this analysis is consistent with the one applied in the DCF 

model. Additionally, the implied 2025E EBITDA multiple is 5.5x, further supporting 

the valuation derived from the DDM. The sensitivity analysis indicates that Traton's 

valuation shows limited sensitivity to variations in the equity risk premium and 

dividend growth rates. This suggests that the valuation is robust and relatively stable 

across different scenarios, providing confidence in the derived implied share price 

and terminal value. 

 

Relative Valuation 

▪ Comparable Company Analysis (CCA) 

The CCA for Traton involves evaluating its valuation metrics against a selected 

group of peers in the commercial vehicle industry. The implied share price derived 

from this analysis is €41.5 using the EBITDA multiple, indicating the current share 

price to be trading at a discount of 33.7%. The company is compared to other 

companies with similar business models, size, and risk profiles, which should result 

in comparable valuation levels. As the commercial vehicle industry is capital-

intensive and depreciation-heavy, the EV/EBITDA multiple provides the best 

comparison as it eliminates non-cash expenses that arise due to investment in PPE 

and provides a better overview of the operating performance.  

In the compilation of the public peer group, the focus lies on commercial vehicle 

manufacturers that operate on a global scale and offer a similar product portfolio to 

that of Traton. Based on this, Traton's seven most fitting comparable companies are 

identified as Daimler Truck Holding, IVECO, Volvo AB, PACCAR, Tata Motors, Hino 



Motors, and Isuzu Motors.  

It is important to note that there are limited pure players in the commercial vehicle 

industry that only produce trucks and buses. Many of the selected peers, such as 

Volvo, Tata, Hino and Isuzu also manufacture cars, which can introduce variability 

in the comparison. This limitation also given the difference in end-markets (logistics 

vs. consumers) should be considered when interpreting the results of the CCA, as 

it may affect the significance and accuracy of the valuation. Further comparable 

companies such as Ford Motor Company or Renault were excluded from the 

analysis given limited comparability due to factors relating to the business 

model/activity or its outlier position in terms of the multiples.  

The sensitivity analysis shows that the implied share price is quite sensitive to 

changes in the EBITDA and EBIT multiples. Variations in these multiples 

significantly impact the implied share price. Conversely, the implied share price 

shows less sensitivity to changes in EBITDA and EBIT themselves, suggesting that 

the multiples used for comparison play a more critical role in determining the 

valuation.  

.  

▪ Comparable Transaction Analysis (CTA) 

As another relative valuation method, precedent transactions from the commercial 

vehicle industry over a period of 8 years have been analysed. Five transactions 

have been identified that operate in the same or similar industries. These 

transactions were chosen based on how comparable the business model, market 

capitalization and target market of the acquirer or target company is to that of 

Traton. Given the high level of consolidation in the industry and limited number of 

transactions of a similar size to Traton, transactions in the broader automotive 

vehicle manufacturing industry and automotive components sector were also 

included, while outliers were excluded to maintain accuracy. One of the most 

relevant transactions includes Toyota's acquisition of a minority stake in Isuzu 

Motors, expanding their footprint in the commercial vehicle market. 

The same multiple approach as used in the CCA analysis was applied here, 

focusing on the EV/EBITDA multiples of the transactions. This analysis resulted in 

a median multiple of 6.7x. Using this multiple, an implied share price of €52.6 is 

derived, presenting an upside potential for Traton's stock of 69.6% It is important to 

note that the implied share price from precedent transactions is typically higher due 

to the acquisition premium, which is considered in the overall valuation range. The 

sales multiple was not a primary focus in this analysis because it does not account 

for the varying profitability and cost structures across companies in the commercial 

vehicle industry as it does not reflect differences in operating efficiency, margins, 

and cost management. Therefore, the EV/EBITDA multiple is considered most 



appropriate as it provides a clearer picture of Traton's operational performance and 

profitability. 

 

The sensitivity analysis shows that the implied share price is more sensitive to 

changes in the EV/EBITDA and EV/EBIT multiples than to changes in EBITDA and 

EBIT themselves. This indicates that the multiples used for comparison play a more 

critical role in determining the valuation. 

 

Monte Carlo Simulation 

A Monte Carlo simulation was conducted to model potential price movements for 

Traton’s stock and to assess the probabilistic distribution of future returns. This 

approach quantifies the inherent uncertainty and volatility of the stock, offering a 

deeper understanding of its risk-reward profile. The simulation is based on key 

parameters derived from historical price data. Specifically, the average daily return 

of 0.05% and a daily standard deviation of 2.34% that were derived from Traton’s 

historical stock data (02.01.2020 – 13.12.2024) and used as inputs to model future 

price movements. By iteratively simulating numerous daily returns under the 

assumption of a normal distribution, multiple potential price paths for the stock were 

generated, enabling an evaluation of its performance under a range of scenarios. 

The results of the simulation provide meaningful insights into both the expected 

returns and the risks associated with Traton’s stock. Over a simulated period with 

2,000 iterations, the average weekly return was calculated at ~0.1-0.3%, while the 

daily standard deviation increased to ~5.2%, reflecting heightened uncertainty in 

future price behaviour relative to historical volatility. Notably, the probability of 

significant downside movements far exceeded that of upward trends. Specifically, 

the probability of experiencing a return below 5% was ~81.0%, while the likelihood 

of returns exceeding 5% was only ~18%. This asymmetry underscores the 

importance of managing downside risks in the near term, particularly for investors 

with shorter investment horizons or exposure to leveraged positions. The inclusion 

of the Monte Carlo simulation serves two purposes. First, it complements the 

traditional valuation methods shown above by incorporating a probabilistic 

framework for the risk assessment. Second, it provides a more comprehensive 

perspective on future price behaviour, enabling investors to better understand the 

range of potential outcomes and the likelihood of extreme movements. For 

institutional investors and risk managers, the analysis highlights the need for caution 

in the short term given the pronounced downside risk, while also offering a 

quantitative basis for scenario-based decision-making and portfolio management.  

The Monte Carlo simulation reinforces the view that, while Traton’s stock exhibits a 

small positive average return, significant short-term volatility remains a key 



consideration. The results emphasize the importance of closely monitoring the 

macroeconomic factors and company-specific developments that could intensify 

downside risks. 

 



Final Recommendation 

Our Equity research report arrives at a BUY recommendation for Traton SE, based 

on its strategic positioning, strong financial performance and leadership in 

sustainability, which together creates an attractive investment opportunity. Key 

highlights that support our recommendation include the acquisition of Navistar, 

which strengthens Traton's position in the high-margin North American market, 

while targeted growth in emerging markets like China and Latin America diversifies 

revenue streams and mitigate concentration risks. Traton's broad product portfolio 

from Scania's premium products to VWTB's cost-effective vehicles positions the 

company to serve a wide range of customer needs and across global markets. 

Traton's position as an innovation leader in the transition to zero-emission, gives 

the company the competitive advantage to capture market share early on. Lastly, 

since Traton is backed by Volkswagen's resources, they benefit from synergies in 

R&D, economies of scale, and advanced technologies in autonomous driving and 

electrification. To determine a target share price for Traton both intrinsic and relative 

valuation methodologies, each providing unique insights into the company's value 

were used. In the evaluation of the reasonable valuation range, the CTA was 

considered, but its significance is moderated by the inclusion of acquisition 

premiums, which can inflate implied valuations. The CCA faced limitations due to 

the high consolidation within the vehicle manufacturing industry. Many peers also 

manufacture cars, introducing variability in comparisons. This limited comparability 

affects the significance and accuracy of the CCA results. Despite these challenges, 

the CCA still provides valuable context for Traton's valuation. The EV/Sales multiple 

was not emphasized in the analysis as it fails to account for differences in cost 

structures and operating efficiencies and can be overly generalist. The focus on 

EBITDA multiples, due to the capital-intensive nature of the industry, provides a 

reliable measure of operational performance. The limitations of the EV/Sales 

multiple and the moderated significance of the CTA due to acquisition premiums 

are acknowledged. Despite the high consolidation in the industry affecting the CCA, 

and the sensitivity of the DCF to various assumptions, the overall valuation suggests 

a significant upside potential for Traton's stock.  

The DCF analysis, while comprehensive, is sensitive to a variety of assumptions, 

including discount rates and growth projections. These assumptions can 

significantly impact the implied valuation, highlighting the need for cautious 

interpretation. The DDM analysis, based on the most recent dividend payout and 

future growth projections, indicates that Traton is undervalued which further 

supports the buy recommendation by highlighting the company's strong dividend 

growth potential and financial stability. However, also this analysis is sensitive to 

the Stage 1 & 2 growth projections. 



The comprehensive football field analysis across multiple valuation methodologies 

indicates that Traton is currently undervalued. The overlap of the ranges of the 

different valuation methodologies supports the accuracy of the valuation approach 

and ensures providing a reasonable recommendation and target price which is 

derived by assigning weights to the various methods based on their strengths and 

limitations. The DCF analysis is given a weight of 50% due to its detailed, long-term 

valuation based on future cash flows, despite its sensitivity to assumptions. The 

CCA is weighted at 20% as it offers market-based insights by comparing Traton to 

similar companies, though it is limited by industry consolidation and variability in 

business models. The CTA receives a 10% weight, reflecting actual market 

transactions and acquisition premiums, but its significance is moderated by the 

potential inflation of valuations and limited comparable transactions. Finally, the 

DDM is assigned a 20% weight, focusing on dividend growth and financial stability, 

which is crucial for understanding shareholder returns, despite assumptions about 

consistent growth. The attributed weights ensure a balanced and comprehensive 

approach to derive a final target share price of €39.9, implying an upside potential 

of 28.4%. 
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Disclosures and Disclaimers 
 

Report  Recommendations 

Buy Expected total return (including expected capital gains and expected dividend yield) 

of more than 10% over a 12-month period. 

Hold Expected total return (including expected capital gains and expected dividend yield) 

between 0% and 10% over a 12-month period. 

Sell Expected negative total return (including expected capital gains and expected 
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