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Executive Summary  

This thesis explores urban isolation and rising housing costs by examining the potential of co-

living. "Boommate" is a digital platform designed to connect individuals and enable co-living 

through affordability, compatibility, and stability. Developed using Lean Startup and Design 

Thinking methodologies, the project emphasizes product design, verified profiles, and tools 

fostering trust and community. Early-stage validation demonstrated strong market interest, 

confirming its potential to solve real-world challenges. By combining research with 

entrepreneurial innovation, this thesis highlights co-living’s potential to enhance quality of life 

and offers scalable solutions for underserved demographics, particularly Baby Boomers. 
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Introduction (Group) 

Co-living has emerged as a promising solution to address the intertwined challenges of housing 

affordability and social isolation. The development of Boommate’s approach is motivated by 

personal experiences, further underscoring the concept’s current impact and relevance.  

 

1.1. Motivation (Group) 

The inspiration for this innovative concept of co-living originates from personal experiences 

within the founding team. Both Lea's and Helena's mothers have been living in shared housing 

arrangements for years, driven by financial necessity and the need to lessen loneliness caused 

by life challenges. These co-living arrangements not only provide economic relief but also 

foster emotional support and social connection. 

Relocating is often not a viable option for individuals due to elder rental agreements mostly 

offering significantly more favorable financial rates compared to today’s inflated housing 

market, especially within bigger cities. Furthermore, the urban housing crisis makes finding 

affordable alternatives difficult, whereas staying in familiar neighborhoods allows co-living 

individuals the benefit of maintaining strong ties to their neighborhood and social networks. 

Moreover, our mothers struggled to identify suitable co-living partners, as existing solutions 

fail to match residents with the right people according to their needs and preferences. This 

challenge underscores a significant gap in the current market offerings. These factors inspired 

us to delve into the concept of co-living, exploring its potential to address both the economic 

and social needs of middle-aged and older adults on a larger scale. 

 

1.2. Purpose and Significance of the Research (Group) 

Across Western countries and Japan, demographic shifts, including rapidly aging societies, 

have prompted governments to respond with various initiatives aimed at mitigating social 
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isolation and loneliness (Ending Loneliness Together 2020), (Santini, et al. 2022), (Suzuki, 

Dollery und Kortt 2020), (Li, et al. 2024). These measures underscore the pressing significance 

of community-driven solutions to counter these emerging challenges. 

This entrepreneurial project explores how co-living platforms will address the dual challenges 

of financial instability and social isolation. Rising housing costs and life transitions, such as 

divorce, losing a partner, or children leaving home, often affect these challenges (Rosen, et al. 

2022). The aim of this research is to investigate how shared living arrangements, facilitated by 

digital platforms, can offer secure, affordable, and socially engaging solutions. 

This project aims to offer a data-driven platform that gathers insights into why individuals 

choose co-living arrangements and what their preferences are. Rather than directly measuring 

loneliness, the platform focuses on understanding user motivations and desired living 

conditions, paving the way for informed strategies that could address social isolation and 

affordability in the future. While shared living arrangements offer the potential for reducing 

housing costs and combating social isolation, they also present challenges such as privacy 

concerns, the complexity of community dynamics, and the management of shared resources (J. 

Holt-Lunstad, et al. 2015), (Lai und Rios 2017), (Green und McCarthy 2015). By examining 

both the benefits and drawbacks of co-living platforms, this study aims to uncover their 

effectiveness and sustainability as a housing solution. 

This research extends beyond a conceptual examination of co-living by investigating the 

underlying motivations that prompt individuals to transition from isolated living arrangements 

into shared housing. Rather than merely addressing housing insecurity and social isolation, this 

project focuses on uncovering the factors—such as lifestyle preferences, cleanliness standards, 

and shared interests—that influence openness to co-living. Boommate, the entrepreneurial 

platform introduced here, serves as a concrete example of how digital tools and advanced 
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matching algorithms can go beyond existing platforms to more effectively align individuals 

with compatible co-living partners, ultimately contributing to more sustainable and community-

oriented living environments. 

 

1.3. Research Objectives (Group) 

The goal of this project is to understand how co-living platforms, as communication and 

networking hubs, can tackle housing affordability and mental well-being challenges across 

diverse age groups. By facilitating connections among potential residents and providers, 

fostering community-building and tailored roommate matching, and offering supportive 

services and transparency through user reviews, these platforms have the potential to increase 

efficiency, enhance social interaction, and ultimately promote the broader acceptance of co-

living as an attractive, sustainable alternative to traditional housing. The study focuses on 

assessing the viability of co-living as a sustainable housing solution, emphasizing its capacity 

to provide affordable options while fostering community engagement and emotional support. 

Although co-living platforms typically employ various monetization strategies—ranging from 

service fees, subscriptions, and property management fees to strategic partnerships and 

ancillary services—evaluating their financial models falls outside the primary scope of this 

research. Instead, this project deliberately centers on understanding user motivations, 

preferences, and the community dynamics that inform the co-living experience, leaving the 

examination of long-term revenue generation for future inquiries. 

The primary focus of this entrepreneurial project is to explore the feasibility of co-living 

services in offering affordable and secure housing solutions to individuals across various age 

groups. Urban housing markets have seen significant increases in rental costs, making it 

increasingly difficult for individuals, especially in transitional life stages to maintain 

independent households (Choi, Burton und Reynolds 2024). By sharing housing costs such as 



 7 

rent and utilities, co-living provides a practical financial alternative while preserving access to 

essential services (Pepper und Manji 2019).  

Furthermore, this project focuses on understanding user acceptance of a co-living platform and 

the motivations—such as the desire to reduce loneliness—that drive individuals toward shared 

living arrangements, rather than directly measuring the platform’s impact on alleviating 

loneliness. Social isolation is a significant public health concern, often exacerbated during 

transitional life stages like becoming empty nesters or separation (Cacioppo und Hawkley 

2009). By integrating intentional community-building features such as shared spaces and 

organized group activities, co-living solutions foster connections and mutual support among 

residents, while the availability of mental health resources and support systems further enhances 

their ability to address both emotional and practical needs, positioning co-living not just as a 

housing solution but as a means to improve overall quality of life (Mellner, et al. 2021). The 

long-term viability of co-living is assessed by exploring whether it can evolve from a short-

term solution to a permanent, scalable housing model for older adults, with potential benefits 

extending beyond mental health to include increased physical activity and improved access to 

healthcare services (Zacharuk, et al. 2024). 

The study also investigates technological and long-term implications of co-living for different 

demographics. Existing digital co-living services like “WG-Gesucht”, “In-Gemeinschaft.de”, 

“Bring Together” and “Immoscout24” often lack features tailored to address the challenges 

associated with living in a shared construct, particularly in ensuring compatibility and security 

(Xaver 2023), (Landeskriminalamt Niedersachsen 2020). This research explores how co-living 

solutions can integrate user-friendly designs, comprehensive background checks, and secure 

payment systems to build trust and accessibility. 

By addressing these research objectives, this master thesis aims to evaluate the benefits and 

challenges of shared living arrangements and developing a solution that addresses both. This 
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research contributes valuable insights into how technology, community, and housing intersect 

to improve the lives of older adults while offering scalable solutions for future housing needs. 

 

1.4. Research Questions (Group) 

Based on the objectives related to the research stated above, the study centers on specific, 

actionable questions tied to the tested elements of co-living, particularly as implemented in the 

Boommate platform. It aims to evaluate the platform’s measurable benefits and challenges, 

contributing actionable insights for policymakers and private sector stakeholders. 

1. How does Boommate reduce loneliness and promote social connectivity among its 

target demographics? 

This question investigates the platform's features, such as shared spaces, organized 

activities, and matching algorithms, and their measurable impact on reducing social 

isolation and improving users' mental well-being. 

2. To what extent does Boommate provide financial relief for users by reducing housing-

related expenses? 

This question evaluates measurable economic outcomes, such as shared rental and 

utility costs, as well as users' perceptions of affordability. 

3. Which platform features and communication channels are most effective in facilitating 

successful co-living arrangements? 

This question examines the effectiveness of Boommate’s tools, such as its matching 

algorithm, user interface, and communication features, in addressing user needs, 

fostering compatibility, and reducing conflicts. 

4. What are the short-term impacts of Boommate on users’ mental, emotional, and social 

well-being? 

This question explores the immediate benefits of using the platform, including the 
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formation of social bonds, reduced feelings of isolation, and perceived improvements 

in quality of life. 

By addressing these questions, the research aims to contribute to the growing body of literature 

on demographics, housing policy, and innovation. It provides insights into how innovative co-

living solutions can bridge the gap between economic and emotional needs, offering scalable 

and sustainable solutions to the housing crisis. This research also emphasizes the broader 

societal implications of co-living, including its potential to reduce healthcare costs, strengthen 

communities, and reshape housing policy frameworks, while evaluating opportunities to 

overcome concerns associated with shared living arrangements, such as a potential lack of 

privacy and security. 

 

1.5. Structure of the Thesis (Group) 

This thesis is structured to systematically address the research questions and objectives while 

emphasizing the research methodology used to explore the Boommate platform. It integrates 

academic rigor with practical application, to provide actionable insights. 

The introductory chapter establishes the study’s foundation by contextualizing the dual 

challenges of housing affordability and social isolation, particularly among older adults. It 

outlines the problem statement, research objectives, and key research questions, while 

emphasizing the significance of co-living as a sustainable housing model. This chapter also 

highlights the personal experiences that inspired the development of Boommate as a potential 

solution for addressing co-living challenges, including affordability, social connectivity, and 

suitability of shared living arrangements. 

The second chapter identifies core gaps in existing housing platform solutions and their 

implications for mental health and financial stability across different demographics. These 
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findings informed the hypotheses that guided the study, laying the groundwork for the 

methodological approach and the development of Boommate. 

The third chapter positions the study within the broader housing market by analyzing trends, 

competitor landscapes, and secondary data. This chapter validates the entrepreneurial 

opportunity, providing a clear rationale for the development of Boommate and its alignment 

with the growing demand for innovative co-living solutions. 

Chapter four details the research methodology, a critical component of the thesis. The study 

adopted a mixed-methods approach, integrating qualitative interviews and quantitative surveys 

to address the research questions. This chapter describes the iterative research design, data 

collection processes, and analytical frameworks employed. It emphasizes how the methodology 

aligned with the research objectives, ensuring that insights directly supported the development 

and validation of the Boommate platform. 

 

The fifth chapter presents insights derived from primary research, contextualizing them within 

broader themes of housing insecurity and social isolation. These findings were instrumental in 

refining assumptions and validating hypotheses, ensuring the study remained grounded in real-

world challenges. 

The sixth chapter provides a detailed analysis of Boommate’s business model using the 

Business Model Canvas framework. It examines the platform’s value proposition, customer 

segments, and revenue streams while highlighting its unique features. This chapter also 

evaluates the platform’s scalability and differentiation in the co-living market. 

The final chapter shows presents a customer-centric approach to introducing Boommate as a 

relevant solution to the challenges of housing affordability and social isolation. It highlights 

areas for future research, such as longitudinal studies on co-living’s long-term impact, and 

outlines next steps for advancing the platform’s development. 
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2. Problem Statement (Anton)  

The housing crisis presents significant challenges across all demographics, particularly for 

those navigating life transitions such as moving out of the family home, separation, widowing, 

or changes in family structure  (European Economic and Social Committee 2024).  

Germany recorded a divorce rate of 1.7 divorces per 1,000 people in 2022, which is above the 

EU average (iwd 2023). Many people live alone or separated from their families. According to 

the Federal Statistical Office, around 20.3% of the population lived alone in 2023, which is 

significantly higher than the EU average of 16.1%. (Destatis 2024). In terms of family structure, 

in 2023, around 2.39 million mothers and 580,000 fathers were single parents (bpb 2021).  

These transitions often create both financial and emotional pressure, making it increasingly 

difficult to maintain independent living arrangements (Rosen, et al. 2022). Rising housing costs, 

coupled with relatively stagnant wage growth, have exacerbated these challenges. For instance, 

in Germany, housing costs and inflation have steadily outpaced income growth over the past 

decade, leaving many individuals struggling to secure affordable and stable housing (Destatis 

2024). The primary geographical focus of this thesis is on Germany. This is justified by several 

factors: all three authors originate from Germany, most participants in the empirical research 

are based in Germany, and the product or proposed solution will initially be tested within the 

German context. However, this does not preclude the possibility of adapting and extending the 

solutions to other countries in the future. 

Urban hotspots in Europe face acute housing shortages, with demand far exceeding the 

availability of affordable rental properties, which further exacerbates the housing crisis across 

the continent  (Soler 2024). This shortage has been influenced to further rise, by factors such as 

the financialization of housing, where residential properties are increasingly treated as 

investment assets, and the proliferation of short-term rentals, which reduce the stock of long-

term housing options (FEANTSA and The Abbé Pierre Foundation 2024). Also, the imbalance 
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of demand and supply disproportionately affects those who do not qualify for social housing 

and yet face steep competition for affordable options, often geared towards younger, single 

professionals (Yanatma 2024). Many individuals are reluctant to relocate to more affordable 

areas, as this often requires cutting ties to established social networks, workplaces, or access to 

essential services. Relocating to new environments can often be close knitted to increasing 

mental health issues (McKay, Jennings und Stoker 2023).  

In addition to the financial burdens that individuals face in relation to the housing crisis, social 

isolation is another critical issue tied to the housing crisis. Individuals living alone are at 

heightened risk of loneliness, which has been linked to adverse mental and physical health 

outcomes. Research shows that prolonged isolation can lead to depression, anxiety, cognitive 

decline, and even increased risks of chronic illnesses such as heart disease and hypertension (J. 

Holt-Lunstad, et al. 2015). The lack of affordable housing options that integrate, as well as 

prioritize social connection does not help to mitigate these challenges. The urgent need for 

innovative models that combine financial relief with opportunities for community and 

companionship becomes increasingly obvious.  

 

3. Opportunity Identification (Anton) 

Innovative solutions aim to fill in the existing gaps inside the housing market by addressing a 

pressing dual challenge: the financial strain of maintaining independent living arrangements 

and the emotional toll of social isolation. In an era marked by rising housing costs and urban 

housing shortages, many individuals are unable to sustain single-person households yet are 

reluctant to compromise on privacy and independence (Eurostat 2023). Shared living 

arrangements, which foster affordability and social connection, are emerging as a promising 

approach (Carrere, et al. 2020). By offering financial relief through shared expenses and 

promoting regular social interaction, co-living models present a potential solution to the 
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housing crisis, due to increased focus on factors, that conventional services do not offer yet 

(Green und McCarthy 2015). Shared living arrangements present the opportunity to reduce 

loneliness by encouraging meaningful connections among residents, thereby improving both 

emotional and physical well-being (Reyes, et al. 2022). 

Co-living finds its roots in cooperative housing, which has existed for decades in Europe, 

especially in Scandinavian countries (Tummers 2016). “Baugruppen” (owner-led housing 

cooperatives) in Germany and co-housing communities in Denmark emphasize collaborative 

living where residents actively participate in the management and upkeep of their housing 

communities (Carrere, et al. 2020). These arrangements emphasize shared responsibilities, 

communal spaces, and decisions made by consensus among residents. Baugruppen models have 

been particularly successful in urban areas, where affordability and limited space make 

cooperative living an attractive option. Unlike modern co-living platforms, which tend to be 

more service-oriented and commercially run, cooperative housing focuses on self-governance 

and sustainability (Tummers 2016). 

Co-Living platforms present a unique business opportunity by offering a platform for flexible, 

community-oriented shared living arrangements. This digital solution will connect like-minded 

individuals interested in sharing living spaces, balancing the need for personal space with 

opportunities for meaningful social interactions (Green und McCarthy 2015). Key features—

such as secure user verification, tailored matching algorithms, and integrated community-

building tools—may position a co-living solution to attract a growing market of middle-aged 

and older adults seeking affordable housing solutions that foster emotional and social well-

being. 

By addressing the pain points of loneliness and housing affordability, social co living platforms 

align with broader societal goals of sustainable urban living, reduced inequalities, and enhanced 

community health (Carrere, et al. 2020). This research also capitalizes on emerging 
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demographic trends and the increasing demand for innovative co-living solutions, developing 

a scalable business model that combines economic viability with measurable, sustainable social 

impact. 

The potential solution to the urban housing crisis that may be found in co living models does 

not only fulfill unmet needs in the market but also creates opportunities to become a leader in 

impact entrepreneurship, redefining how housing solutions can enhance quality of life. 

 

3.1. Demographic Trends in the Housing Market (Anton) 

The demand for affordable and socially engaging housing solutions has been increasing across 

various age groups (Carrere, et al. 2020). Individuals often encounter unique challenges in 

maintaining independent living arrangements (Donovan, et al. 2017). Rising housing costs, 

particularly in urban areas, exacerbate these difficulties, making it harder for individuals to 

balance financial stability with the desire for community and companionship (OECD 2020).    

As societal norms and demographics shift, the interest in housing models that address both 

affordability and social interaction grows (Tummers 2016). For instance, an aging population, 

coupled with increasing numbers of single-person households, has driven the need for housing 

alternatives that foster community while alleviating financial strain (Reyes, et al. 2022). 

Projections suggest that the global population aged 65 and older will more than double in the 

coming decades, further pressuring housing markets to accommodate this growing segment 

(United Nations 2019). However, housing challenges extend beyond older adults; individuals 

across all age groups experience financial and emotional strain from rising costs and limited 

housing options (Hawkley und Cacioppo 2010). 

Urban areas highlight these challenges. Housing prices in cities such as New York, London, 

and Berlin have risen dramatically over the past decade, outpacing income growth and creating 

a significant affordability gap (Destatis 2024). Additionally, urban housing shortages often 
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leave renters competing for a limited supply of affordable units, disproportionately impacting 

those seeking long-term stability and secure living arrangements. These economic pressures are 

compounded by rising costs in utilities, healthcare, and daily living, which further strain 

individuals on fixed or variable incomes (OECD 2020). 

Social isolation adds another dimension to the characteristic of this problem. Housing models 

that emphasize shared living arrangements can mitigate the issue of mental health risks by 

fostering community and promoting regular social interaction (Green und McCarthy 2015). Co-

living solutions, for example, enable individuals to share resources, reduce costs, and benefit 

from emotional support within a communal environment (Carrere, et al. 2020). 

Technology has also contributed to the growing appeal of co-living by simplifying the process 

of finding compatible living arrangements (Zumbusch und Lidija Lalicic 2020). Platforms like 

“Silvernest” use advanced algorithms to match individuals based on preferences, habits, and 

financial needs, reducing the risks associated with shared housing (Timotheou, et al. 2022). 

This technological innovation has broadened the accessibility of co-living, making it a viable 

option for individuals seeking cost-effective, secure, and socially fulfilling housing solutions. 

As societal attitudes shift, shared living arrangements are becoming increasingly destigmatized. 

A Pew Research Center study found that nearly 40% of adults aged 45–65 would consider co-

living if it reduced housing costs and addressed loneliness (Pew Research Center 2018). To 

mitigate these risks, interventions targeting social isolation have gained momentum. Programs 

such as structured community gatherings, peer-support networks, and telecommunication-

based social groups have demonstrated significant benefits in reducing loneliness and 

improving mental health outcomes (Gardiner, Geldenhuys und Gott 2018).  

These changing perceptions, combined with the rise of digital platforms and the increasing 

economic necessity of shared living, position co-living as a scalable and sustainable solution to 

modern housing challenges. 
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3.2. Opportunity Confirmation (Anton) 

The growing interest in co-living as a solution to housing affordability and social isolation is 

supported by key economic and social trends. Rising rental costs, an aging population, and 

shifting family structures have created a need for innovative housing models that balance cost 

efficiency with emotional well-being (Eurostat 2023) (J. Holt-Lunstad, et al. 2015). Especially, 

when looking at the German housing market in detail, it becomes obvious, that the development 

of housing prices and housing related costs like energy, water and electricity, clearly outpaces 

the development of household income by far (Eurostat 2023).  German households spend 

around 1025€ per month in 2022. This is a 48% raise in comparison to 2007, with an average 

monthly spending of 693€ (Destatis 2024).  

Furthermore, technological advancements in roommate-matching algorithms and secure 

verification processes have made co-living arrangements more appealing and accessible 

(Zumbusch und Lidija Lalicic 2020). Modern co-living platforms employ AI-driven algorithms 

to match potential roommates based on detailed user data such as preferences, habits, and 

financial considerations. These algorithms ensure compatibility, minimize conflicts, and 

optimize the co-living experience, significantly enhancing user satisfaction, as previously 

discussed with the Silverstein example (Ren, et al. 2021). Beyond matching, blockchain 

technology is increasingly being adopted to streamline rental agreements. Blockchain ensures 

transparent, tamper-proof contracts, reducing disputes and fostering trust between tenants and 

landlords (Jreisat und Mili 2024). This advancement also enables automated payment systems 

and secure deposit management, which are especially appealing in co-living setups where 

multiple parties are involved. Additionally, the integration of Internet of Things (IoT) devices 

into housing solutions is transforming user experiences. Smart home technologies, such as app-

controlled locks, energy-efficient thermostats, and shared appliance monitoring, are now 
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common features in co-living spaces. These innovations not only enhance convenience but also 

promote energy efficiency and sustainability, aligning with growing consumer demand for 

environmentally conscious living solutions (Miller 2015). Social co-living platforms present a 

promising business opportunity by offering solutions that foster shared living arrangements, 

cost efficiency, and community building.  

To estimate the size of this opportunity, the assessment of the total addressable market, the 

serviceable available market, as well as the serviceable obtainable market delivers valuable 

insights.  

With more than 77% of the population living in urban areas, the demand for affordable and 

flexible housing solutions is rising, while work models continue to evolve and remote- or 

project-based employment create more diverse needs inside the market (Destatis 2024). Also, 

according to Eurostat, approximately 20% of the German population live in shared housing 

arrangements, mostly in shared apartments, student housing, retirement retreats or co-living 

spaces (Eurostat 2023). The TAM encompasses the entire potential market for co-living in 

Germany. Deducting from the numbers for urbanization of German people, as well as the 

percentage of the population that already use alternative forms of living arrangements, the total 

addressable market for an innovative co living solution in Germany is approximately 13 million 

potential users.  

The SAM narrows the TAM to urban residents that are more likely to adopt a digital co-living 

platform. This includes young adults aged between 20 and 39, who remain a core demographic 

for shared housing due to the rise in remote work. Since approximately 60% of the workforce 

in urban areas is projected to adopt remote or hybrid models, project based, and remote workers 

often demand flexible living arrangements (Zumbusch und Lidija Lalicic 2020). 

Secondly, older individuals aged 55 and above, particularly those seeking affordable, 

community-oriented housing solutions need to be factored into the SAM. Co-living offers a 
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solution to social isolation among older individuals. According to (AARP 2023), 35% of people 

aged 50+ are open to shared housing if it meets affordability and community-building needs. 

Lastly, Middle-aged professionals, from 40 years old, represent a group that is increasingly 

affected by remote work and project-based employment models, thus are increasingly interested 

in alternatives to the current offering in the housing market.  

Approximately 50% of urban dwellers across all age groups are digitally active and open to 

using online platforms for housing (PWC 2023). Applying this percentage to the TAM results 

in a SAM of 6.5 million potential users. 

The SOM identifies the portion of the SAM that an innovative platform can realistically capture 

in its early stages. Differentiation from existing platforms through unique features such as 

community-building and personality matching ensures a competitive edge and will be discussed 

later in this paper. Launching the platform in major German cities and targeting the correct 

customer will ensure to reach a big part of the urban population. To adjust for market entry 

challenges, such as competition and platform adoption rates, a conservative estimate assumes 

a 5% penetration rate, leading to a SOM of 325,000 users in the early years of the venture. 

Capturing 325,000 users in the initial phase of the co living venture will generate revenues 

though on site advertisement, premium features, as well as strategic partnerships and thus will 

be an interesting investment opportunity to impact focused venture capital companies, venture 

philanthropists or ordinary investors, seeking a more diverse and socially impactful portfolio. 

In summary, the research indicates a strong need, as well a substantial market opportunity for 

social co living platforms. Using latest technology to ensure user safeness and personalized 

matching, as well as focusing on early adopters in metropolitan regions will enhance initial 

market traction.  
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3.3. Competitor Analysis (Anton) 

Shared solutions win market size in many segments. The global co-working market for instance,  

was valued at $7 billion in 2022 and is expected to grow at a CAGR of 15% between 2023 and 

2030 (Grand View Research 2023). In addition to the previously presented trends, this again 

emphasizes the importance of an establishment, of innovative answers to the evolving needs of 

individual across all generations.  

The co-living market has experienced remarkable growth in recent years, driven by increasing 

demand for flexible, affordable, and community-oriented housing solutions (Eurostat 2023).  

A variety of platforms have emerged to serve diverse demographics and preferences, creating 

a dynamic and competitive landscape. Within this environment, social co-living platforms have 

an opportunity to differentiate themselves by addressing the unmet needs of individuals who 

value affordability, convenience, and social connections. By offering tailored features and 

services, platforms position themselves as distinct alternatives to established competitors in the 

German market such as WG-Gesucht, In-Gemeinschaft, ImmoScout24, and Bring-Together. 

For the sake of clarity, this chapter will not focus on other, smaller players that are not yet 

established in the German market but focus on the main competition. Also, indirect competition, 

broader housing and roommate platforms like Airbnb or Craigslist will not be taking into 

consideration, since they overlap with the social co living market but not directly target it.1 

WG-Gesucht, one of Germany’s most prominent shared housing platforms, primarily targets 

students and young professionals, that primarily seek for short-midterm renting options. Its 

widespread popularity stems from its simplicity and broad reach, making it a go-to choice for 

those seeking housing arrangements in a new environment, that they might only stay in for the 

duration of their studies, project-based work or the semester abroad. However, despite its 

extensive user base, WG-Gesucht falls short in addressing certain critical aspects of the co-

 
1 (Appendix L) 
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living experience. The platform lacks advanced features such as verified profiles and lifestyle-

based matching, which are crucial for ensuring compatibility and fostering trust among 

potential flatmates (Zumbusch und Lidija Lalicic 2020). Additionally, its focus on a younger 

demographic limits its appeal to individuals seeking long-term stability or community-oriented 

living arrangements, leaving a gap in the market for a more inclusive and holistic solution. 

Moreover, WG-Gesucht does not offer community promoting events or activities, that may be 

demanded by a broader group of potential customers.  

In-Gemeinschaft on the other hand, serves a niche audience interested in intentional 

communities, often emphasizing shared values like sustainability, cooperation, and mutual 

support. This approach appeals to users who prioritize social connection and collective ideals. 

However, the platform’s limited scalability and lack of technological sophistication present 

significant challenges. For example, it does not offer algorithm-driven matching, which could 

streamline the process of finding compatible living arrangements or reducing tensions amongst 

tenants (AARP 2023). In-Gemeinschaft also misses out on applying the latest technology in 

terms of blockchain and internet of things. As previously discussed, the usage of those 

technologies could leverage efficiency of processes, energy waste of housing units (and the 

associated lower costs for living) and increase trust into the platform (Miller 2015). 

Furthermore, its time-intensive search process can deter users who prioritize efficiency and 

flexibility in their housing search. 

ImmoScout24, as Germany’s largest real estate marketplace, offers an extensive range of 

housing options, including full-home rentals, private rooms, and shared housing. Its robust 

platform and additional services, such as financial advice, make it a trusted choice for a broad 

audience. However, ImmoScout24’s primary focus on transactional real estate listings means it 

lacks the social and personalized elements essential for fostering successful co-living 

experiences. Without features designed to build community and compatibility among users, the 
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platform is less suited to the specific needs of co-living arrangements. Although the robustness 

of its platform makes Immoscout24 a top competitor, the lack of integration of advanced 

technology such as advanced matching, seriously challenges the competitiveness of the 

platform, facing new competitors using state of the art technology leveraging user experiences 

(Jreisat und Mili 2024). 

Bring-Together takes an innovative approach by promoting intergenerational co-living. The 

platform connects older adults with younger individuals in arrangements that foster mutual 

support and social bonding. While its unique model addresses specific societal needs, its narrow 

focus limits its appeal to a broader audience. Moreover, insights generated by the interviews 

and surveys that have been conducted in the course of this academic work project demonstrate, 

that the needs of young and old people often diverge widely. Since research suggests, that 

individuals aged between 15-24 years, often have different lifestyles, hobbies and housing 

related priorities as people above the age of 40 have, an advanced matching algorithm may help 

to reduce potential personal differences between multigenerational tenants. Unfortunately, the 

platform’s basic compatibility checks don’t factor in important background information and 

personality questions and rather asks for superficial information. In the long run, that may lead 

to mismatched expectations between users of the platform. While its smaller user base 

constrains the availability of housing options, particularly in less populated regions, Bring-

Together faces serious challenges in the upcoming years.  

Given this competitive landscape, a successful social co-living platform must differentiate itself 

by combining the strengths of these existing solutions while addressing their limitations. 

Advanced matching algorithms can be employed to ensure compatibility based on lifestyle 

preferences, cleanliness, and social habits, setting a new standard for personalization in co-

living. Verified profiles and robust safety features are essential to building trust and security, 

particularly for individuals seeking long-term and community-focused housing arrangements 
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(Zumbusch und Lidija Lalicic 2020). Also, the integration of other, state of the art technologies 

like the use of blockchain for then generation of contracts, as well as the ability to streamline 

processes in the apartment and on the platform, itself can enhance user trust (Jreisat und Mili 

2024). Offering financial services like Immoscout24 will provide a competitive advantage. 

Going one step further, using smart home technologies to monitor and optimize energy and 

water consumption to lower the costs for the users of co living platforms, will accelerate the 

unique selling proposition of an alternative to the existing solutions in the housing market 

(Miller 2015). By prioritizing these features, such a platform can establish itself as a 

comprehensive, user-centered solution that meets the evolving demands of the co-living market, 

carving out a unique position within this growing sector. 2 

Entering the German housing market as a social platform that is not established yet, companies 

must focus on correct usage of technology for scaling and trust purposes. Also, regulatory 

compliance with housing laws, such as the GDPR in Europe, and data protection needs to be a 

top priority, and may create additional hurdles, if not acted upon properly.  

 

6. Business Model Development (Group) 

Before delving into the specifics of the business model, it is essential to understand the broader 

context of the proposed solution. Boommate is a co-living platform specifically designed to 

address the housing and social challenges faced by individuals aged 40 and above. 

The platform’s core offering combines modern technology with user-centered design to create 

a sustainable, scalable, and impactful solution. Boommate integrates features such as 

personalized matching algorithms to pair users with compatible housemates, verified profiles 

for security, and community-building tools to foster meaningful connections. The platform also 

incorporates private spaces within communal settings, addressing users’ dual needs for 

 
2 (Appendix L) 
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autonomy and social interaction. Additionally, Boommate leverages a freemium pricing model 

to ensure accessibility while offering premium features for users seeking enhanced experiences. 

By tailoring its services to the unique requirements of the 40+ demographic, Boommate bridges 

the gap left by traditional housing solutions, which often fail to meet the practical and emotional 

needs of this age group. With this foundation established, the chapter now outlines the business 

model underpinning Boommate’s operations, focusing on how it achieves financial 

sustainability while delivering measurable social impact. 

 

6.1. Value Proposition (Group) 

Boommate offers a co-living platform designed to make urban living more feasible for 

individuals aged 40 and above by enabling users to share rental costs, utilities, and other 

expenses. The platform’s personalized matching algorithm ensures that users are paired with 

compatible housemates, minimizing potential friction in shared living arrangements. This 

solution not only reduces financial burdens but also provides long-term co-living options, 

empowering older adults to remain in their preferred areas and neighborhoods. 

A key aspect of Boommate’s value proposition is its emphasis on addressing social isolation, a 

pressing challenge for this demographic. By integrating features such as advanced matching 

algorithms and tools to foster lifestyle compatibility, the platform promotes meaningful social 

connections while respecting users’ need for privacy. Community-focused features allow users 

to engage in activities within their neighborhoods, helping them build relationships and access 

mutual support in a way that enhances emotional well-being. 

Unlike traditional housing options, Boommate prioritizes long-term housing stability and offers 

a secure, user-centric experience. With verified profiles, safety features, and personalized tools, 

it caters to the unique needs of older adults, ensuring a reliable and community-oriented 

environment. This comprehensive solution empowers individuals to lead connected and 
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fulfilling lives, addressing both their practical and psychological needs in a scalable and 

sustainable manner. 

 

6.2. Customer Segments (Group) 

Boommate targets individuals aged 40 and above who face challenges related to housing 

affordability and social isolation. This diverse demographic encompasses empty nesters, 

divorcees, pre-retirees, and older professionals. By providing affordable, community-oriented 

co-living arrangements, Boommate meets the unique requirements of these underserved groups 

in the housing market. 

The first customer segment includes Empty Nesters and Widower/s (40–60 years).3 Empty 

nesters, whose children have moved out, are often left with homes that are financially 

burdensome and emotionally tied to their past. Many seek to downsize but face barriers such as 

the emotional difficulty of leaving family homes or the lack of appealing, affordable options. 

Similarly, divorcees and widowers in this age group face sudden changes in their financial 

situation, making it challenging to maintain independent living. For both groups, co-living 

offers a middle ground: reduced living costs through shared expenses and access to 

companionship during pivotal life transitions helping these individuals find secure, supportive 

housing without sacrificing their independence. 

The second segment, Pre-Retirees and Retirees (60+ years), includes individuals approaching 

or in retirement who face financial constraints due to reduced incomes. This group often 

struggles to sustain urban living, where proximity to healthcare, amenities, and social 

opportunities is critical (Glass 2020). Social isolation further compounds their challenges as 

work-based relationships diminish, and daily interactions decrease.  
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The third segment, Older Professionals (40–60 years), includes individuals still active in the 

workforce but under financial pressure due to rising living expenses, career transitions, or early 

preparations for retirement. Many seek housing in urban areas to maintain access to career 

opportunities and professional networks but struggle with high rents or mortgages. Boommate 

serves as a tool that facilitates the formation of meaningful social connections, enabling these 

professionals to share expenses, maintain residence in desirable urban areas, and ultimately 

support both their careers and social lives.  

The platforms value proposition is uniquely tailored to these customer segments, addressing 

their practical and emotional challenges with secure, cost-effective, and community-driven co-

living solutions. By prioritizing verified profiles and compatibility-driven algorithms, 

Boommate helps users find housing options that align with their financial, social, and emotional 

needs. While ensuring long-term stability poses a challenge beyond the initial move-in, the 

platform aims to foster more enduring co-living arrangements and a supportive community 

environment. This targeted approach positions the platform as a vital innovation in the housing 

market, creating meaningful solutions for an underserved demographic while fostering well-

being and connection. 

 

6.3. Channels (Group) 

Boommate’s channels are strategically designed to reach its target demographic, facilitating 

seamless access to its co-living platform and ensuring an engaging user experience. The primary 

channels include a dedicated online platform, mobile application, and partnerships with 

community organizations and housing agencies. The digital platform and app serve as the 

primary points of interaction, offering an intuitive user interface that supports personalized 

roommate matching, verified profiles, and secure communication features. These digital tools 

are complemented by outreach through partnerships with organizations such as local housing 
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cooperatives, retirement planning services, and mental health advocacy groups, which align 

with Boommate’s mission to address both housing affordability and social isolation. 

Additionally, targeted social media campaigns and digital advertisements focus on platforms 

frequently used by the 40+ demographic, including Facebook and LinkedIn, to increase 

awareness and engagement. By integrating these digital and physical outreach efforts, 

Boommate ensures that its value proposition is effectively communicated to potential users, 

while fostering trust and accessibility across diverse customer segments. 

 

6.3. Revenue Streams (Group) 

Boommate’s revenue streams are structured around a diversified model that combines a 

freemium approach, targeted advertising, and premium features to ensure accessibility for a 

broad user base while driving sustainable revenue. Each revenue component complements the 

others, creating a synergistic strategy that supports user growth, engagement, and monetization. 

 

6.3.1. Freemium Model (Group) 

The freemium approach serves as the foundation of Boommate’s revenue streams, offering 

essential features for free to attract and retain a large user base. Free services include detailed 

profile creation, access to the advanced matching algorithm, and basic identity verification via 

third-party ID checks. These features ensure that users can easily connect with compatible 

housemates based on factors such as budget, lifestyle preferences, and location. By eliminating 

financial barriers at the entry level, Boommate makes its platform accessible to a diverse 

audience, particularly older adults who may be hesitant to commit financially upfront. 

To generate revenue, the platform incentivizes users to upgrade to a premium subscription, 

offering enhanced functionality while maintaining the usability of the free version. Premium 

features, including profile boosts, advanced security checks, and individualized customer 
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support, cater to users seeking greater convenience, visibility, and peace of mind. Research 

suggests a typical freemium conversion rate of 2-5%, which, when applied to a large user base, 

can contribute significantly to revenue while fostering user loyalty (Userpilot, 2023). 

 

6.3.2. Advertising Revenue (Group) 

Advertising constitutes a significant secondary revenue stream, leveraging Boommate’s ability 

to segment its user base by demographics, location, and housing preferences. The platform’s 

target audience—adults aged 40 and above—makes it attractive to advertisers in industries such 

as housing, insurance, financial services, and healthcare. Boommate integrates targeted ads 

seamlessly into the user experience, ensuring relevance while avoiding intrusive practices. For 

instance, users searching for specific housing options may see advertisements for related 

services such as moving companies or rental insurance. 

Additionally, Boommate monetizes through sponsored listings, allowing housing providers to 

feature their properties prominently on the platform, and through partnerships with service 

providers, generating referral fees or commissions for services like furniture rentals or financial 

planning. This balanced advertising strategy maintains user trust by prioritizing ads that are 

directly beneficial to the platform’s audience. 

Additionally, Boommate monetizes through sponsored listings, allowing housing providers to 

feature their properties prominently on the platform, and through partnerships with service 

providers, generating referral fees or commissions for services like furniture rentals or financial 

planning. This balanced advertising strategy maintains user trust by prioritizing ads that are 

directly beneficial to the platform’s audience. 

Beyond these initial revenue streams, Boommate can explore a range of potential income 

opportunities through value-added services that extend beyond the initial move-in. For 

example, partnerships with moving companies could facilitate hassle-free relocations, while 
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architects and interior designers could provide customized solutions to optimize living spaces. 

Collaborations with financial institutions may offer flexible payment plans or financing models, 

while alliances with local healthcare providers, restaurants, and cultural venues can grant users 

exclusive benefits and discounts. By integrating these supplementary services, Boommate 

increases user engagement over the long term, encouraging return visits and enhancing overall 

platform loyalty, ultimately creating a more sustainable and profitable business model. 

 

6.3.3. Premium Features (Group) 

Boommate’s premium offerings provide users with advanced tools and services that enhance 

their experience. Profile boosts and increased visibility in search results help users stand out in 

competitive housing markets. Enhanced security options, such as background checks, provide 

an extra layer of trust and are particularly appealing to users prioritizing safety in shared living 

arrangements. Personalized customer support and access to exclusive community events further 

differentiate the premium tier, creating a tailored experience for users seeking a streamlined 

and secure co-living search. 

The integration of premium features not only adds value for paying users but also reinforces 

the platform’s commitment to fostering trust, community, and efficiency. By hosting events 

exclusively for premium members who have undergone rigorous security checks, Boommate 

ensures a safe and engaging environment for its users while generating additional revenue. 

Together, these revenue streams—freemium services, targeted advertising, and premium 

features—position Boommate as a comprehensive and scalable solution for the 40+ 

demographic’s housing challenges. By aligning its revenue model with the needs and behaviors 

of its target audience, Boommate effectively balances accessibility, user satisfaction, and 

financial sustainability, establishing itself as a competitive and innovative player in the co-

living market. 
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6.4.  Cost Structure (Group) 

Boommate’s cost structure is strategically designed to support the development, operation, and 

scaling of its web application while maintaining financial sustainability. The primary cost 

drivers include technology development, platform maintenance, marketing, user acquisition, 

and customer support. 

The initial phase focuses heavily on technology-related expenses, such as software 

development, hosting, and integration of advanced features like the personalized matching 

algorithm and identity verification systems. These costs are pivotal to creating a robust and 

user-friendly platform that aligns with the expectations of the target demographic. Regular 

platform updates and maintenance will also require ongoing investments to ensure reliability 

and security, particularly for the data-sensitive nature of user profiles. 

Marketing and user acquisition form another significant cost category, encompassing digital 

campaigns, partnerships, and targeted outreach to attract and retain users. Given the platform’s 

freemium model, marketing efforts must both appeal to a broad user base and strategically 

encourage upgrades to premium plans, leveraging up-selling opportunities to enhance long-

term revenue potential. Additionally, personalized customer support and community 

management will require dedicated resources to enhance user satisfaction and engagement, 

particularly for the older demographic that values reliability and trust. 

By focusing resources on these key areas, Boommate aims to optimize operational efficiency 

and deliver a seamless experience to its users, ensuring the platform’s long-term viability and 

growth within the co-living market. 
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6.5.  Key Activities (Group) 

Boommate’s key activities are centered on the development, operation, and growth of its web-

based co-living platform. The primary focus lies in designing and maintaining a robust and 

user-friendly web application that integrates essential features such as a personalized matching 

algorithm, identity verification, and secure communication channels. This requires ongoing 

software development, including updates to improve functionality, user experience, and data 

security. 

To ensure the platform meets user expectations and maintains a competitive edge, continuous 

refinement of the matching algorithm is critical. This involves leveraging user feedback and 

behavioral data to enhance compatibility metrics and improve roommate pairings. Additionally, 

activities such as customer support, community engagement, and the organization of premium 

events for users are vital to fostering trust and ensuring user satisfaction, particularly within the 

target demographic. 

Marketing and user acquisition campaigns are another core component of Boommate’s 

activities. These efforts aim to attract a broad audience through digital outreach, partnerships, 

and targeted advertising while converting a portion of users to premium plans. Collaboration 

with service providers, such as moving companies or financial institutions, further supports 

platform growth by enhancing its value proposition and revenue streams. 

Through these focused activities, Boommate establishes itself as a secure, user-centric platform, 

addressing the dual challenges of housing affordability and social isolation for its target 

audience. 

 

6.6.  Key Resources (Group) 

Boommate’s success hinges on several key resources that support its operations, revenue 

generation, and differentiation within the competitive co-living market. Foremost is the 
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platform’s technological infrastructure, which underpins its functionality and user experience. 

Central to this is the matching algorithm, a critical asset that provides personalized roommate 

recommendations based on comprehensive compatibility metrics such as lifestyle, budget, and 

location preferences. Additionally, the platform’s security infrastructure, which includes 

encrypted messaging, verified profiles, and optional background checks, is indispensable for 

fostering user trust and ensuring a safe environment, particularly for the 40+ demographic, 

which values safety and reliability in co-living arrangements.  Equally important is the effective 

use of user data and insights. Boommate collects and analyzes data on user preferences, 

behaviors, and housing needs to enhance its matching capabilities, improve the user experience, 

and support targeted advertising. This resource is also essential for identifying trends and 

tailoring premium features to align with user demands, reinforcing the platform’s value 

proposition. Strategic partnerships further enhance Boommate’s resource pool, particularly in 

areas like advertising and premium service offerings. Collaborations with complementary 

service providers—such as insurance companies, moving services, and financial planners—

expand the platform’s ecosystem, creating value-added benefits for users while diversifying 

revenue streams. Together, these resources ensure that Boommate can deliver a seamless, 

secure, and impactful solution to the housing and social challenges faced by its target audience. 

 

6.7.  Key Partners (Group) 

The success of Boommate as a co-living platform relies on strategic collaborations with key 

partners who enhance its value proposition, operational efficiency, and market reach. These 

partnerships extend beyond mere subcontracting arrangements, emphasizing mutual 

collaboration to co-create value and achieve shared goals. 

Collaborations with technology providers are crucial for maintaining the platform’s 

infrastructure. These partners support the ongoing development and optimization of 
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Boommate’s matching algorithm, security features, and overall technological functionality. 

Such partnerships ensure that Boommate continues to deliver a seamless and secure user 

experience, vital for its credibility and growth. 

In addition, Boommate fosters partnerships with complementary service providers, including 

insurance companies, moving services, and financial planners. These collaborations enable the 

platform to offer users a holistic ecosystem of value-added services that address practical 

aspects of shared living. These services align with users’ needs, enhancing the overall utility 

and appeal of the platform. 

Partnerships with housing networks, such as senior living communities and real estate agencies, 

are vital for ensuring a steady supply of co-living options tailored to the preferences of the 40+ 

demographic. These alliances enable Boommate to provide housing solutions that meet users’ 

needs while fostering relationships with housing providers who align with the platform’s 

mission. 

To expand its reach, Boommate collaborates with advertising and marketing partners, including 

brands and influencers targeting the 40+ demographic. These partnerships are instrumental in 

creating relevant and engaging user experiences while generating mutual value for both 

Boommate and its advertising collaborators. Sectors such as healthcare, home improvement, 

and lifestyle services are particularly aligned with the platform’s target audience. 

Lastly, Boommate engages with regulatory bodies and third-party verification services to 

ensure compliance with housing laws and enhance user trust. These partnerships enable the 

implementation of secure identity and background checks, providing a foundation of safety and 

reliability for the platform’s users. 

These collaborations go beyond traditional subcontracting relationships, representing a network 

of strategic alliances that drive innovation, user satisfaction, and long-term success. By 
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leveraging these partnerships, Boommate strengthens its position as a secure, reliable, and 

community-focused co-living platform. 

 

7. Business Model Validation (Group)  

The validation of Boommate's business model is an important stage in confirming its alignment 

with market realities, customer needs, and economic viability. This chapter describes how the 

business model was evaluated for feasibility and scalability using a thorough approach of 

competitor analysis, market validation, and continual refining. Unlike previous sections, the 

emphasis here is on reviewing the overall architecture of the business model rather than testing 

platform features, ensuring that a strategic view is applied to its core elements.  

The co-living market presents a dynamic and competitive landscape, necessitating a thorough 

understanding of existing players to carve a distinct niche. Platforms such as WG-Gesucht and 

ImmoScout24 dominate the shared housing sector but cater predominantly to younger 

audiences, offering basic functionality without emphasizing community-building or 

compatibility. These platforms, while popular, fail to address the nuanced needs of middle-aged 

and older adults who prioritize trust, privacy, and long-term stability. Additionally, platforms 

like Bring-Together, which promote intergenerational co-living, demonstrate innovative 

approaches yet lack scalability due to their narrow focus and limited features. These gaps in the 

competitive landscape have been instrumental in shaping Boommate’s positioning as a platform 

that integrates advanced matching algorithms, verified profiles, and robust community tools. 

These insights informed the development of a differentiated value proposition that directly 

addresses the unmet needs of its target demographic.  

The validation of market demand was grounded in extensive primary and secondary research. 

Surveys distributed among individuals aged 40 and above revealed a significant prevalence of 

loneliness and social isolation, with over two-thirds of respondents identifying these as critical 
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concerns. Furthermore, most participants expressed strong interest in co-living arrangements 

that could mitigate these challenges while offering financial relief. The findings underscored 

the importance of integrating features such as compatibility-driven matching, privacy 

safeguards, and opportunities for structured social engagement. Secondary research 

corroborated these findings, highlighting a growing demand for affordable housing solutions 

among aging populations in urban areas. Reports from industry sources further emphasized the 

potential of technology-enabled platforms to address these gaps, validating the opportunity for 

Boommate to meet this market demand effectively. Drawing from these insights, several 

refinements were made to the initial business model to ensure its alignment with customer needs 

and market realities.  

The platform’s value proposition was redefined to emphasize its unique ability to foster trust 

and compatibility through advanced algorithms and verified profiles. The inclusion of features 

that balance personal privacy with communal interaction became a core focus, addressing a 

recurring concern among potential users. In addition, the platform’s revenue streams were 

diversified to support long-term scalability. A freemium model was adopted, allowing users to 

access essential features at no cost while offering premium subscriptions for advanced 

functionalities such as enhanced security controls and personalized recommendations. 

Partnerships with housing agencies and targeted advertising were also integrated as 

supplementary revenue sources, enhancing the platform’s financial sustainability.  

The iterative process of validating and refining the business model reflects the importance of 

empirical evidence in shaping Boommate’s development. The emphasis on modularity and 

adaptability ensures that the platform can scale effectively across different urban markets, 

catering to varying cultural and demographic contexts. By leveraging user feedback and market 

data, Boommate maintains its focus on delivering a solution that addresses both the emotional 

and practical needs of its users while remaining economically viable. 
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The validation process demonstrates that Boommate’s business model is not only viable but 

also uniquely positioned to address critical gaps in the co-living market. By aligning its 

offerings with market demand and leveraging insights from competitor analysis and primary 

research, the platform establishes itself as a scalable and impactful solution for fostering 

affordable, community-driven housing arrangements. This chapter sets the foundation for the 

subsequent design and validation of the minimum viable product, where the conceptual 

framework is translated into practical implementation. 

 

10. Conclusion (Group) 

This thesis critically examined the viability of co-living as a targeted solution to the dual 

challenges of housing affordability and social isolation among individuals aged 40 and above. 

While previous research and market trends emphasized the severity of these issues, this study 

moved beyond validation to explore the nuances of implementing a scalable and user-centric 

co-living platform, exemplified by Boommate. By adopting entrepreneurial methodologies, the 

research tested not only the concept’s desirability but also its feasibility and practicality within 

a real-world context. 

Rather than reiterating the findings, this conclusion reflects on their broader significance and 

limitations. It critically evaluates the entrepreneurial methodologies employed, such as Lean 

Startup and Design Thinking, highlighting both their strengths and constraints in addressing 

complex social and economic problems. Additionally, the chapter discusses the intersection of 

digital innovation with housing policy and mental health, questioning how a platform like 

Boommate can sustainably balance commercial viability with social impact. 

Ultimately, the conclusion serves as a foundation for future research and development, offering 

insights into the potential of digital co-living solutions to address systemic challenges while 

identifying areas where further inquiry and refinement are necessary. 
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10.1. Key Findings and Insights (Group) 

The findings of this research extend beyond the development of Boommate’s platform, 

contributing to broader conversations about co-living and its role in addressing housing and 

social challenges. First, this study highlights the growing importance of community-oriented 

housing solutions for an aging population. As global demographics shift toward older age 

groups, co-living offers a scalable and socially enriching alternative to traditional housing 

models. Policymakers and housing developers can draw on these insights to prioritize initiatives 

that integrate affordability, safety, and emotional well-being into housing strategies. 

From an entrepreneurial perspective, this research underscores the value of evidence-based 

methodologies such as Lean Startup and Design Thinking in addressing complex societal 

problems. By demonstrating the utility of iterative testing and early adopter engagement, the 

study provides a replicable framework for ventures aiming to tackle multifaceted challenges in 

other sectors. For example, the methods employed in this research could inform the 

development of platforms addressing education, healthcare, or climate resilience. 

Additionally, the research raises critical questions about the scalability of co-living platforms. 

While the immediate benefits of reducing loneliness and housing costs were evident, future 

efforts must explore whether these impacts can be sustained as platforms grow and diversify 

their user base. The integration of advanced technologies, such as machine learning for 

improved compatibility matching, also presents opportunities for future exploration. 

By situating Boommate’s development within the broader context of housing policy, mental 

health, and digital innovation, this research highlights the transformative potential of co-living 

solutions. The findings provide a foundation for ongoing dialogue among academics, 

practitioners, and policymakers, ensuring that the lessons learned from this study continue to 

inform efforts to create safe, inclusive, and sustainable housing options. 
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10.2. Recommendations for Future Research and Product Development (Group) 

Building on the findings from this study, several key recommendations are proposed to guide 

Boommate’s future research and development efforts. These recommendations focus on 

addressing limitations, refining the platform’s features, and scaling its impact while ensuring 

that the platform remains responsive to user needs and market dynamics. By combining 

actionable next steps with evidence-based strategies, Boommate can advance toward its goals 

of MVP development, achieving product-market fit, and long-term scalability. 

The next phase of development must prioritize building and launching a fully functional 

Minimum Viable Product (MVP). This MVP will incorporate key features identified as critical 

during early user testing, such as verified profiles, community-building tools, and customizable 

roommate matching filters. Furthermore, the integration of blockchain technologies, for 

ensuring a standardized legal contract process, can enhance user trust. The members-only space, 

a blog, and a robust chat functionality to facilitate direct communication between users will 

form the backbone of the platform. Additionally, early efforts should be directed toward 

integrating events into the platform, starting with localized meetups in major cities. Leveraging 

the network of early adopters, Boommate can test these features in targeted markets while 

exploring the feasibility of expanding its offerings to other demographics or regions. 

Achieving product-market fit requires a clear strategy for validating the MVP’s adoption among 

a larger, more diverse audience. Metrics such as customer retention, engagement rates, and 

conversion to paid features will be critical in assessing the platform’s success. Building trust 

through robust security features, such as Single-Sign-On and compliance with data protection 

regulations like GDPR, will be essential to fostering user confidence. Additionally, the platform 

must demonstrate the effectiveness of its adaptive perfect match algorithm by tracking user 

satisfaction and the success rate of co-living arrangements facilitated by the platform. The 
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willingness of early adopters to pay for premium features will serve as the ultimate litmus test 

for product-market fit, with targeted campaigns aimed at converting free users into paying 

customers. 

To scale the platform effectively, securing funding will be a critical step. Boommate should 

explore a mix of seed investments, grants, and strategic partnerships to support its expansion. 

Potential investors may be venturing philanthropists, impact venture capital firms or impact 

angel investors. With a solid MVP, the team can approach potential partners with a clear 

roadmap that highlights the platform’s validated value proposition and scalability potential. 

Expanding customer acquisition channels will also be crucial. In addition to leveraging existing 

networks and social media platforms, Boommate should invest in performance marketing 

strategies, including targeted ads and content marketing, to reach a broader audience. Referral 

programs, incentivizing satisfied users to recommend the platform to others, will also be a key 

driver of growth, particularly given the community-driven nature of the product. 

Operational capabilities must evolve alongside customer acquisition efforts to ensure that the 

platform can scale sustainably. Investments in customer support infrastructure, moderation 

tools for community interactions, and backend technology to support increased user activity 

will be necessary. Future iterations of the platform should also explore the integration of 

machine learning to enhance the matching algorithm and provide personalized user 

experiences. By continuously iterating on the platform’s features and functionalities, 

Boommate can maintain its competitive edge in the growing co-living market. 

Further research is needed to explore the long-term viability and scalability of the co-living 

model. Engagement in empirical partnerships with mental health organizations and 

psychologists will be conducive. One area of focus should be the mental health outcomes of 

users over time, particularly whether the initial benefits observed in reducing loneliness are 

sustained as users adapt to co-living arrangements. Longitudinal studies tracking changes in 
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mental health, life satisfaction, and social dynamics of individuals will provide deeper insights 

into the platform’s impact. Additionally, future studies should investigate the effectiveness of 

peer support networks and shared responsibilities in fostering successful co-living 

environments, as these elements are central to Boommate’s value proposition.  

Expanding the platform’s geographic reach also presents an opportunity for future research. 

This study’s focus on urban areas in Germany highlights the need to examine co-living 

dynamics in rural areas and other countries. In rural regions, where community ties are often 

stronger, the platform may need to emphasize different value propositions, such as financial 

benefits or convenience. Cross-cultural studies will be crucial for adapting Boommate’s 

offerings to diverse markets, particularly in regions with distinct housing norms or affordability 

challenges. 

Technological advancements and data privacy will remain critical areas for research and 

development. As the platform grows, integrating advanced features such as real-time 

communication tools, machine learning for personalized recommendations, and seamless 

payment systems will enhance the user experience. At the same time, ensuring compliance with 

privacy regulations and maintaining transparency in data handling will be paramount to 

building user trust. Research into innovative solutions for user verification, fraud prevention, 

and secure data storage will help Boommate stay ahead in an increasingly competitive market. 

User retention and engagement must also be a focal point for future research. While early efforts 

have provided valuable insights into onboarding and initial user preferences, understanding 

long-term engagement patterns will be critical for the platform’s sustainability. Research into 

the effectiveness of premium features, event participation, and community-driven interactions 

will help refine the platform’s offerings. Additionally, exploring the drivers of loyalty among 

different user segments will enable Boommate to tailor its strategies to meet the needs of diverse 

audiences. 
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By addressing these recommendations, Boommate can build on its early successes while 

remaining agile in adapting to new challenges and opportunities. The platform’s focus on 

fostering safe, affordable, and socially enriching co-living arrangements positions it as a leader 

in the market, but continued research and development will be essential to realizing its full 

potential. Future efforts should prioritize a balance between scaling the platform and deepening 

its impact, ensuring that Boommate remains a trusted and valuable resource for individuals 

seeking meaningful shared living experiences. 

 

10.3. Limitations of the Research (Group) 

The research conducted for this study provides critical insights into the early-stage development 

and validation of Boommate’s platform. However, several limitations must be acknowledged 

to provide a transparent understanding of the findings and their implications. These limitations, 

encompassing methodological, technical, and contextual constraints, influenced the research 

process and highlight areas for improvement in future studies. 

Methodologically, the reliance on early adopters as the primary participants introduced 

potential selection bias. Early adopters, often characterized by their openness to innovation, 

may not fully represent the broader target audience of individuals aged 40 and above. This 

group’s enthusiasm and comfort with new solutions might differ significantly from those who 

are less digitally inclined or more resistant to change. As a result, the findings may overstate 

the appeal and usability of the platform for the general population. Future research should aim 

to incorporate a more diverse participant pool, ensuring representation across various levels of 

technological adoption, socio-economic backgrounds, and geographic locations. 

Another methodological limitation was the relatively small sample size during the validation 

phases, such as the surveys, interest forms, and concierge testing. While qualitative insights 

from this group provided valuable depth, the limited number of participants restricted the ability 
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to generalize findings or perform robust statistical analyses. Expanding the sample size in future 

studies will enhance the robustness and reliability of the conclusions, allowing for a more 

comprehensive understanding of user needs and platform performance. Quantitative 

approaches, combined with qualitative methods, could further strengthen the evidence base by 

identifying patterns and trends within larger datasets. 

From a technical perspective, the use of no-code tools to develop the prototype and landing 

page constrained the ability to test the platform’s functionality under real-world conditions. 

Core features, such as the verification process and matching algorithm, were manually 

simulated rather than fully automated. This limitation affected the accuracy of user feedback, 

as participants interacted with a process that might differ significantly from the eventual 

operational platform. Future development should prioritize creating a fully functional MVP to 

evaluate these features in a live environment, enabling assessments of scalability, security, and 

user experience. Technical improvements will be accelerated through the consultation by 

industry experts.   

Contextual constraints also influenced the findings. The study primarily focused on urban areas 

in Germany, where the housing market dynamics and cultural attitudes toward co-living are 

distinct. This narrow geographic scope limits the applicability of the results to rural regions or 

international contexts. For instance, rural areas may have stronger pre-existing community ties, 

which could alter the perceived value of co-living solutions. Similarly, cultural norms in other 

countries may necessitate adaptations to the platform’s design and features. Expanding the 

research to include diverse geographic regions and cultural contexts will provide a more 

nuanced understanding of the platform’s potential and adaptability. 

The limited timeframe for the research posed additional challenges. The iterative Build - 

Measure - Learn methodology requires repeated cycles to refine assumptions and gather 

feedback. However, the constrained timeline restricted the number of iterations and the depth 
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of insights that could be explored. Certain assumptions or user needs may have been overlooked 

due to these time constraints. Longitudinal studies, tracking users’ experiences and outcomes 

over extended periods, would address this limitation by capturing the evolution of user 

satisfaction, retention, and the platform’s impact on mental health and housing challenges. 

Another significant limitation was the reliance on digital channels for user recruitment and data 

collection. While platforms like Facebook and nebenan.de effectively reached early adopters, 

they may have excluded individuals who are less active online or less familiar with digital 

platforms. This digital-centric approach may have skewed the participant pool, 

underrepresenting individuals who rely on offline methods for housing and community 

engagement. Future studies should consider integrating offline outreach strategies, such as 

partnerships with local organizations, community events, or printed materials, to ensure a more 

inclusive representation of the target demographic. 

The lack of long-term data is another limitation that requires attention. While the study 

demonstrated immediate benefits, such as reduced loneliness and heightened interest in 

community living, the sustainability of these benefits remains untested. Co-living dynamics can 

evolve over time, with potential shifts in satisfaction levels, roommate relationships, and mental 

health outcomes. Longitudinal research would provide critical insights into whether these initial 

benefits persist and how the platform can support users in navigating the long-term challenges 

of shared living arrangements. 

Additionally, the platform’s monetization strategy, particularly its freemium model, remains 

untested in practice. While user feedback indicated a willingness to pay for premium features, 

this finding has yet to be validated through actual behavior on a live platform. The effectiveness 

of the proposed revenue model will need to be evaluated once the platform is operational, 

including assessments of conversion rates from free to paid users and the potential impact of 
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advertising on user experience. The introduction of promotional offers like free trials will 

generate further important insights. 

Despite these limitations, they provide valuable opportunities for learning and improvement. 

Addressing methodological constraints, such as diversifying the sample and increasing its size, 

will yield more generalizable insights. Developing a fully functional MVP and conducting 

longitudinal studies will ensure that the platform’s features are rigorously tested and refined. 

By addressing these challenges, future research can build on the foundation established in this 

study, ensuring that Boommate evolves into a scalable, user-centered solution that effectively 

addresses the housing and social needs of individuals aged 40 and above.  
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Appendices 

(Interview and survey decks and transcripts uploaded in separate file due to file volume.) 
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Appendix A: Summary of Interview Findings on Reasons for Shared Housing 
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Appendix B: Survey Responses (Excerpt) 
 

 

Visualization of data on survey participants between the age of 40 and 65, stating how often 

they felt lonely in the past 6 months (Never= zero times; Rarely=once in six months; 

Sometimes= every other month; Often=monthly; Very often=weekly) 
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Appendix C: Personas 
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Appendix D: Expert Insights on Loneliness and Living Alone: Interview Responses 
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Appendix E: Interview Responses on the Effects of Living Alone on Social Well-Being and 

Connectivity 
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Appendix F: Interview Response Summary on Choices in Shared Living and Their 

Impact 
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Appendix G: Product Development – Prototype  

https://www.figma.com/design/0IonOedMDMdVOgMRv8GwxJ/Boommate-Digi-Proto?node-id=0-1&node-type=canvas&t=hMAOWqDPKsBjvtXn-0 

 

  

https://www.figma.com/design/0IonOedMDMdVOgMRv8GwxJ/Boommate-Digi-Proto?node-id=0-1&node-type=canvas&t=hMAOWqDPKsBjvtXn-0
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Appendix H: Prototype Accessibility Testing 
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Appendix I: Landing Page 
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Appendix J: Data Visualization for Early Adopters (LP Sign Up Form) 
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Appendix K: Rent Prices Rising Faster than Average Income 
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Appendix L: Competitor Overview 
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Appendix M: Customer Profiles 
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Appendix N: Pretotype Userflow 
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Appendix O: Demographic Data on User Interaction with LPMVP 
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Appendix P: User Engagement on LPMVP (data retrieved 04.12.24) 
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